


INVER GROVE HEIGHTS ECONOMIC DEVELOPMENT AUTHORITY MEETING – May 11, 2015	

INVER GROVE HEIGHTS ECONOMIC DEVELOPMENT AUTHORITY REGULAR MEETING
MONDAY, MAY 11, 2015 – 8150 BARBARA AVENUE

CALL TO ORDER/ROLL CALL	The Economic Development Authority (EDA) of Inver Grove Heights met on Monday, May 11, 2015, in the City Hall Council Chambers.  President Piekarski Krech called the meeting to order at 5:00 p.m.  Present were Economic Development Authority members Bartholomew, Hark, Mueller, and Tourville; Executive Director Link, City Attorney Kuntz, City Administrator Lynch, and Secretary Fox.

3.  CONSENT AGENDA

A & B. Minutes and Claims

Motion by Bartholomew, second by Tourville, to approve the minutes from the January 9, 2015 Regular Economic Development Authority Meeting and the disbursements from February 9, 2015 to May 10, 2015.

Ayes:	5
Nays:	0	Motion carried

4.  REGULAR AGENDA

A. Consider Approval of a Resolution Calling for a Public Hearing to Consider Creation of Economic Development District No. 8

Mr. Link advised that Christopher and Luci Shipton, 4195 – 68th Street East, expressed an interest in selling their property to the EDA.  The property is located next to several City-owned properties and is located within one of the ‘catalyst’ redevelopment sites identified in the Concord Neighborhood Plan Update.  The EDA would acquire the property, remove the structures, assemble with other adjacent parcels, and at some future time sell the property for redevelopment.  Staff has negotiated an agreement that is consistent with previous EDA direction and the Shiptons have recently signed the purchase agreement.  Before the City can acquire the property they must create an economic development district, which requires that the EDA conduct a public hearing.  Staff suggests holding that public hearing at a special meeting on June 8 at 6:00 p.m. prior to the regular City Council meeting.  Staff recommends approval of the Resolution Calling for a Public Hearing to Consider Creation of Economic Development District No. 8.  

President Piekarski Krech asked if the neighboring City-owned properties were in an economic development district.

Mr. Link replied in the affirmative.  He advised that the EDA considered doing a development district for the entire block; however, it was met by objections from some property owners. The EDA ultimately created a development district that included only the acquired properties.

Boardmember Mueller asked if the Shipton property would be included in the existing development district or become a separate district.

Mr. Link advised it would be in a separate economic development district.  

Motion by Tourville, second by Mueller, to approve a Resolution Calling for a Public Hearing to Consider Creation of Economic Development District No. 8, to be held on June 8, 2015  at 6:00 p.m.

Ayes:	5
Nays:	0	Motion carried 

B. Progress Plus 2015 Work Plan Presentation

Jennifer Gale, Progress Plus, discussed the proposed 2015 Work Plan.  She advised that they are incorporating Xceligent, a database system that accesses commercial real estate information and allows people looking to come into the community to search for properties.  Progress Plus is working to more prominently identify the cities of Inver Grove Heights and South St. Paul in their marketing tools.  They continue to work closely with MCCD’s ‘Open to Business’ program and are working towards gaining more feedback regarding the outcome of various leads and inquiries.  Progress Plus plans to host another broker event and attend the MNCAR Expo.  Ms. Gale advised that they continue to work on a solution for the Arbor Pointe retail area.  She advised that the owners of the strip center in Arbor Pointe began working with Colliers and have developed a leasing brochure which will be uploaded to the Progress Plus website.  Progress Plus plans to assist City staff with identifying market trends, financing tools, and ordinance issues with regard to retail throughout the City.  Their main focus, however, will be responding to inquiries.   They continue to do business retention visits.  During those visits they try to identify potential issues and keep an open line of communication.  Often times, however, businesses in jeopardy will not communicate that as they do not want anyone to know.  They are looking for ways to identify problems sooner and get such information to Boardmembers.    

Boardmember Tourville noted that ‘City of Inver Grove Heights’ was mistakenly omitted from the overview on Page 1.  

Boardmember Hark asked Ms. Gale how many unique visitors they get on their website each month.   

Ms. Gale replied that she did not have the exact numbers with her, but would have one of her colleagues forward that information to Boardmember Hark.  

Boardmember Bartholomew asked if the site visits were scheduled ahead of time.

Ms. Gale replied that most were scheduled but some were impromptu.  She advised that they work mostly through a list produced by Greater MSP which identifies specific businesses they think are important and with whom they have relationships. Staff also makes visits at the request of a business owner, reaches out to new businesses, and a Chamber representative schedules six visits per month within the two communities they serve.  

Boardmember Bartholomew asked if Progress Plus followed a formalized interview sheet during their visits.

Ms. Gale replied that they use a standardized form, and the information goes into a statewide database which is shared with DEED, Greater MSP, and the Grow Minnesota Program.  The goal is to open up the lines of communication, so if the business representative has something specific they wish to discuss they do not always adhere to that form.  

Boardmember Bartholomew asked if the actual businesses were named on the form or did they remain anonymous.   

Ms. Gale replied that the businesses were named, although not all parties had access to the information.  She advised that the information was mostly gathered so they could determine market trends, employment issues, etc.  

Boardmember Tourville stated he would like more feedback from Greater MSP in regard to inquiries, as well as information on the advantage of a city being an individual member of Greater MSP versus the County paying membership fees for the cities.

Ms. Gale replied they would do what they could to get that information.   She advised that when they receive an inquiry from Greater MSP they create and send a report to them.  She has requested feedback on the results of those inquiries and has been told that information is communicated through a monthly newsletter they send out via email.  Progress Plus does not get that email; however, she was sure they would hear if they landed a company through one of their reports. 

President Piekarski Krech asked if the CDA was in charge of the program for the County.

Ms. Gale replied in the affirmative.  

President Piekarski Krech asked Mr. Lynch and Mr. Link to contact the County in regard to who the City could speak with regarding feedback on inquiries.

C.  Progress Plus Update

Ms. Gale summarized the last quarter activity.  She advised that an article they recently featured on the PRWEB regarding the Flint Hills expansion was picked up by a number of online publications.  Ms. Gale asked Boardmembers to contact Progress Plus with any requests for the South Metro Maps, which are now being distributed.  Progress Plus was featured in the Progress Edition of the Southwest Review in April, with the focus being on how everyone in the community has a role in economic development.  Ms. Gale advised that she updated the Arbor Pointe retail center owners on the county/city discussions regarding access, and also on the feedback received at the Arbor Pointe Community Conversation meeting.  She discussed the recent inquiries received, and commended Boardmembers and staff for their efforts in reaching out to CHS who recently announced they will be remaining in Inver Grove Heights and expanding their headquarters building.  Progress Plus is hosting the first Food Truck Day on May 28 in South St. Paul.  If this event is successful their goal would be to have a similar event in Inver Grove Heights.  

Boardmember Bartholomew asked if there was any new information on the Abdallah chocolatier in Burnsville.

Ms. Gale replied she had not heard anything more regarding Abdallah.    

D.  Arbor Pointe Sign Requirements

Mr. Link advised that one of the items on the EDA’s 2015 Work Plan was to work towards improvement of the Arbor Pointe commercial neighborhood, including  consideration of sign requirements.  The EDA’s discussion has been primarily on visibility of businesses from the highway and from the intersection of Concord and Broderick.  Mr. Link advised there are two blue state highway informational signs on Highway 52/55; one southbound and one northbound.  Both have four businesses listed on them with the potential for two more.  There are also six freestanding signs in the Arbor Pointe commercial neighborhood, five of which are visible from the highway or intersection.  Most of these signs have room for additional businesses.  The Rainbow Center is allowed an additional third sign and the Buchanan Trail businesses are allowed an additional fourth sign; however, there has never been interest on behalf of the businesses for those additional signs.  Mr. Link advised that cities typically regulate signs for attractiveness and traffic safety.  In this case there are two sets of regulations pertaining to signs; the standard city zoning ordinance and the Arbor Pointe regulations.  The zoning ordinance allows for one freestanding sign on each lot.  That sign can be a maximum of 240 square feet in size and can be up to 10 feet higher than the building.  The Arbor Pointe regulations are not as definitive and state that the location and size of freestanding signs must be regulated by the approved PUD site plan.  This gives both the businesses and the City flexibility to determine what kind of signage is appropriate for each individual site.  They also include general language regarding materials, color, architecture, and illumination.  Arbor Pointe is a unique neighborhood in that the commercial neighborhood is mixed in with its residential neighborhoods.  The commercial properties along Buchanan Trail (Arbor Pointe 14th Addition) have additional sign requirements which limit the signage to four monument signs.  The site developer ultimately constructed only three of the four signs.  Currently there are open spaces on the shared monument signs.  The sign requirements are similar to those in any B-4 zoning district.  

Boardmember Bartholomew asked if the existing tenants were aware of the opportunity for an additional monument sign.

Mr. Link responded that the current tenants may not be fully aware since Arbor Pointe 14th was developed 15 years ago and many businesses have changed ownership during that period of time.

Boardmember Piekarski Krech suggested that Progress Plus work with Arbor Pointe businesses in regard to utilizing the maximum sign potential.  She stated she could not recall a blue highway sign on southbound Highway 55.  

Mr. Link pointed out the southbound sign’s location, stating it was in a location in which drivers may be paying attention to traffic movement rather than signage.  

President Piekarski Krech stated perhaps there should be an additional sign further back from the exit.    

Boardmember Hark asked who controlled the blue highway signs.

Mr. Link replied that MNDOT controlled the highway signs and that staff could contact them to get more information regarding blue informational signage.  

President Piekarski Krech stated that Arbor Pointe businesses could not survive solely on customers from the Arbor Pointe neighborhood.   

Boardmember Tourville stated that except for the Holiday Station, most businesses in that neighborhood were not looking to attract customers from the highway.    

President Piekarski Krech suggested that the City reach out to Arbor Pointe businesses to see if there were any signage issues, stating when the commercial area was originally constructed there may have been sign restrictions put in place that should perhaps be reevaluated.    

Boardmember Mueller asked staff to be more lenient and open to modifications regarding signage for Absolute Trailer Sales.

Mr. Link recapped the EDA direction for staff to contact MNDOT regarding blue highway informational signs, work with Progress Plus on making the Buchanan Trail businesses aware of the potential for a fourth monument sign, and contact Arbor Pointe businesses regarding their signage needs.

Boardmember Tourville asked if the former Walgreens site had the potential for an additional sign.  

Mr. Link replied that the regulations state this commercial area is allowed four signs, one at Buchanan/Concord, one at Buchanan/Broderick, one on Broderick, and one on Concord.

President Piekarski Krech stated it was important for all businesses in Arbor Pointe to have signage informing motorists of their location and existence.  

Mr. Link stated that the EDA requested that staff also focus on Arbor Pointe access and property maintenance.  Staff has had some preliminary discussions with the County on the access issue, which did not go well.  They then started to do research on what other cities have done in regard to commercial property maintenance; preliminary indications are that the City probably does not have the necessary regulations in place.  Staff will come back with additional information.  

Boardmember Hark stated it is important to inform prospective tenants that there is some flexibility in regard to signage. 

Les Jepsen, 8075 – 9th Street, Oakdale, advised that they contacted MNDOT and agreed to place the A & W logo on four blue highway informational signs.  He noted there were still some spots available on the signs.  He stated he was unaware there was an opportunity to put the company name on the existing multi-tenant monument sign and would perhaps consider doing that as well.   

Boardmember Hark asked what the cost was to put a logo on the blue highway informational signs.

Mr. Jepsen stated the total cost was $1,400 a year.  He advised that drivers commuting back and forth to work every day on the same route may not notice blue highway informational signs, however, drivers looking for gas or food are watching for them and they are quite noticeable.  

President Piekarski Krech asked who owned the monument signs.  

Mr. Link replied he was unsure who managed the multi-tenant signs.  

President Piekarski Krech stated it would be in the City’s best interest to know who controlled the signs.

E.  Inver Grove Heights Commercial

Mr. Link asked the EDA to provide further direction regarding specific items they would like staff and Progress Plus to follow up on regarding the 2015 Work Plan issue of citywide commercial.  He advised that the City does not own, lease, or manage properties; however, there are other roles they can play.   Mr. Link advised that though the Stantec report was focused on Arbor Pointe, some of the conclusions pertained to the City as a whole, including the geographical disadvantages of the Mississippi River on the east, the low density development in the southern part of the City, the existing large industrial users which minimizes development potential, as well as established competition in the surrounding cities.  Despite these disadvantages there has been positive activity in the last couple of years, including a 27% increase in retail sales, $56 million dollars worth of commercial and industrial construction in the last five years, almost 50 building permits in the last five years for commercial construction, including expansions or remodels of all the car dealerships, as well as recent success with CHS, Flint Hills, North American Trailer, and River Country Cooperative.  Staff and Progress Plus suggested six roles they could perform in regard to commercial activity, including zoning regulations, land use control, infrastructure, business retention, marketing, and financial assistance. Staff and Progress Plus are recommending that two or three of these items be discussed at each of the EDA’s upcoming meetings.  He asked the EDA for specific direction on how to move forward.  

Boardmember Bartholomew stated in his opinion the most important role would be marketing, particularly in the Arbor Pointe area.  He felt there was a good opportunity to reinvigorate that area, especially with its dense population, and suggested they reach out to the residents of that area to determine what type of businesses they would be interested in seeing and then making that their marketing plan.  

Mr. Link replied that an informal survey had been done by Progress Plus last year as part of the Arbor Pointe Community Conversation.  He stated perhaps they could share that information with the commercial property owners in Arbor Pointe.  

Boardmember Bartholomew supported Mr. Link’s suggestion.  

Boardmember Tourville noted that the retail strip center owners claim they are having a difficult time because tenants are requesting lower rents.  He felt it would be beneficial for those groups to market their businesses more.    

President Piekarski Krech stated much of the reason they were having difficulties in that area was due to the way people shop and the fact that they do their shopping near or on their way home from work and prefer to do all their shopping in one area.

Boardmember Tourville stated one of the benefits of the reopening of A & W is that it would likely bring in customers that would then visit other businesses in the area.  

President Piekarski Krech suggested they reevaluate the zoning regulations to see if there were areas in which the City could be more flexible, and stated the public needs to know that Council will try to work with them.  

Boardmember Tourville suggested that the retail strip center owners be invited to attend a meeting to discuss whether there were any regulations in place that were preventing them from leasing their properties.  

Mr. Link agreed to schedule such a meeting.

Boardmember Tourville stated perhaps they should invite retail property owners from all areas of the City.    

Mr. Jepsen asked if the vacant auto parts, Rainbow, and Walgreens buildings were for sale or lease and, if so, who owned them.  

Boardmember Tourville recommended that Mr. Jepsen go to the Dakota County website to determine who owned the properties in question.    

Mr. Link stated his understanding was that the Walgreens and Rainbow sites were not up for sale.  He advised that Roundy’s is paying the lease yet so the property owner does not have the authority to market the property.  He advised that it is unfortunate because they are two key buildings and the City cannot force them to put them on the market.  

Mr. Jepsen asked if they could perhaps draft an ordinance prohibiting buildings from being vacant more than two years.  He stated that the auto parts site was starting to look unkempt and that the Rainbow site soon would as well.  
 
President Piekarski Krech stated likely they could not draft such an ordinance, but recommended that Mr. Link make it a priority to work on the property maintenance ordinance so that regulations would be in place to ensure that abandoned properties were kept up. 

5.  NEXT MEETING – The next Regular EDA meeting will be held on August 10, 2015.


6.  ADJOURNMENT:  Motion by Mueller, second by Tourville, to adjourn.  The meeting was adjourned by unanimous vote at 6:21 p.m. 
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