INVER GROVE HEIGHTS
ECONOMIC DEVELOPMENT AUTHORITY AGENDA
MONDAY, NOVEMBER 9, 2015
Inver Grove Heights CITY HALL COUNCIL CHAMBERS
5:00 P.M.

1. CALL TO ORDER

2. ROLL CALL

3. CONSENT AGENDA

A. Consider Approval of Minutes from the August 10, 2015 Regular
Economic Development Authority Meeting

B. Consider Approval of Claims

4. REGULAR AGENDA

A. Hear Presentation — Open to Business

B. Hear Update — Progress Plus

C. Discuss Arbor Pointe Commercial — Concord/Cahill Roundabout
D. Discuss Arbor Pointe Commercial — Property Maintenance

5. NEXT MEETING — February 9, 2015

6. ADJOURN




3.A.

INVER GROVE HEIGHTS ECONOMIC DEVELOPMENT AUTHORITY REGULAR MEETING
MONDAY, AUGUST 10, 2015 — 8150 BARBARA AVENUE

CALL TO ORDER/ROLL CALL The Economic Development Authority (EDA) of Inver Grove Heights
met on Monday, August 10, 2015, in the City Hall Council Chambers. President Piekarski Krech called the
meeting to order at 5:00 p.m. Present were Economic Development Authority members Bartholomew,
Hark, Mueller, and Tourville; Executive Director Link, City Attorney Kuntz, City Administrator Lynch,
Finance Director Smith, and Secretary Fox.

3. CONSENT AGENDA

A, B, and C. Minutes and Claims
Motion by Bartholomew, second by Tourville, to approve the minutes from the May 11, 2015

Regular Economic Development Authority Meeting and the June 8, 2015 Special Economic
Development Authority Meeting, and the disbursements from May 11, 2015 to August 9, 2015.

Ayes: 5
Nays: 0 Motion carried

4. REGULAR AGENDA

A. Hear Presentation — Retail Conversations

Mr. Link advised that four retail owners were invited to attend a meeting with Progress Plus and City staff.
The only commercial owner who attended was Ryan Rother of Paulxo, whose property is located at the
northeast corner of Concord Boulevard and Buchanan Trail. Mr. Rother stated that the site was difficult
because it lacked the residents and employees necessary to generate a strong customer base, had
access issues to Buchanan Trail off of Concord Boulevard, and the taxes were high. He stated, however,
that the services were good and he did not have any difficulties with the City’s regulations and processes
when he developed the commercial neighborhood. He advised that even though rents were lower than in
other cities, potential tenants desired even lower rents or, for a period of time, free rent. He stated that
some tenants have failed because of poor management or lack of marketing.

Boardmember Tourville stated that some businesses had also failed because the business owner
encountered personal difficulties.

Jennifer Gale, Progress Plus, advised that Mr. Rother has some prospective tenants in mind, but would
welcome any assistance from the City.

Boardmember Bartholomew asked if anyone had reached out to the three commercial owners who were
not able to attend.

Ms. Gale replied that Gary Janisch (H J Development) agreed to answer a questionnaire if it was sent to
him; she is awaiting his reply. Town Lake Real Estate did not respond. Pastor Enterprises attended the
meeting that was held last fall and asked that their responses from that meeting be used.

Boardmember Tourville stated he was disappointed in the low participation from commercial owners.

Mr. Link stated his recollection was that Mr. Janisch’s comments from last fall were similar to Mr. Rother’s
in that it was not a good market in that neighborhood because of geographical constraints and the high
taxes.
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President Piekarski Krech stated the strip mall on the corner of Cahill Avenue seemed to have had more
success; however, they have good access whereas the businesses on Buchanan Trail require a U-turn for
traffic coming from the west.

Mr. Link stated that Mr. Janisch’s typical tenant mix was also different from that of Mr. Rother’s.

President Piekarski Krech asked who was responsible for the Rainbow Foods and abutting retail center
sites.

Mr. Link replied that the properties were recently sold to a national business in California. He advised that
they were not as familiar with the local situation as Mr. Rother and Mr. Janisch, but had commented on the

softer market here due to the geographical situation.

Boardmember Tourville advised that Roundys continues to pay their monthly rent on the vacant property.
The new owners asked whether the City would consider developing the property into something other than
a grocery store, and were told they would.

Mr. Link added that because the tenant is paying on the property the new owners are not in a position to
look for a new tenant.

President Piekarski Krech stated it was important for the property not to look vacant and asked staff if they
had determined whether the City could require the owners to do property maintenance.

Mr. Link replied that he reviewed the property maintenance regulations with the City Attorney and they
believe there is more the City can do in regard to regulation of buildings, parking lots, and landscaping.
He expects to have this topic on the next EDA agenda.

Boardmember Hark asked if the property maintenance regulations included requirements for snow
removal from parking lots of vacant buildings.

Mr. Link replied it did not, stating none of the cities they spoke with have ordinances requiring snow
removal on a vacant building unless it was strictly for emergency access to the building.

President Piekarski Krech asked if owners were required to have a path cleared around vacant buildings
in case of fire or robbery.

Mr. Link replied that the cities he contacted left that decision up to the Fire Marshal and Fire Chief.

President Piekarski Krech suggested someone speak with the Fire Chief as it was important to have an
emergency access available.

Mr. Link responded that he would speak with the Fire Chief.

Boardmember Tourville stated that currently they have been keeping the lot open as it was still being used
by customers of the retail strip center and riders taking the bus to Rochester.

President Piekarski Krech commented that they may not be providing an access to the building, however.

Boardmember Tourville stated the two lots they had received complaints on were the former Walgreens
and Advanced Auto properties.
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B. Discuss Arbor Pointe Access

Mr. Link advised that the Public Works Director had discussions with Dakota County regarding gaining
access from Concord Boulevard directly onto Buchanan Trail. The County responded in an email, which
was distributed to Boardmembers. The County stated that the current situation meets access spacing
standards and the County would not be interested in putting in another access as it would not meet
spacing requirements and would pose safety issues.

Boardmember Tourville stated that the access restrictions were part of the original development plans. He
also said that a roundabout at the corner of Cahill Avenue and Concord Boulevard would be beneficial.

President Piekarski Krech suggested there also be a roundabout at the freeway access and Broderick
Boulevard.

Boardmember Tourville stated having a roundabout in that location would not solve the problem.

President Piekarski Krech noted that drivers leaving Walmart had the option to exit out the back entrance
onto Cahill Boulevard.

Boardmember Tourville replied that most drivers left via Concord Boulevard and then needed to make a
U-turn to go the other direction. He suggested that the City request a roundabout be considered at
Concord and Cahill.

President Piekarski Krech questioned whether there would be enough room for a roundabout at that
location.

Mr. Link advised that the Public Works Director looked very conceptually at a roundabout on Cahill and
Concord and had some concerns as it would require property acquisition, some or all of the costs would
have to be borne by the City, and difficulties would be created by the existing pond, steep terrain, and strip
center. He advised that the County put in a yellow flashing light to provide for easier U-turn maneuvers;
however, the City could also explore adding signage directing drivers up to Broderick Boulevard and then
onto Buchanan Trail.

Boardmember Hark stated that although the yellow flashing light was beneficial, most people would not
make the effort to make a U-turn and come back. He suggested the City contact the County to see if a
roundabout would be possible rather than assuming it was not.

President Piekarski Krech suggested they ask about a roundabout at both intersections.

Boardmember Hark stated he was open to looking into both intersections, but did not believe that a
roundabout on Broderick would solve the issue.

President Piekarski Krech stated that having additional signage would alert drivers of where they had to go
and the roundabout would allow them to turn onto Buchanan right away.

President Piekarski Krech advised that the roundabout did not have to be large, and could be similar to
what was constructed in West St. Paul.

Mr. Link advised that he would contact the County regarding a roundabout at Cahill and Concord and
additional signage at Broderick and Concord.
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Motion by Tourville, second by Mueller, to receive the email from Brian Sorenson of the Dakota
County Transportation Department.

Ayes: 5
Nays: 0 Motion carried

C. Hear Update — Arbor Pointe Activities

Mr. Link summarized the activities that have taken place in the Arbor Pointe commercial neighborhood in
the last 15 months subsequent to the closing of the Rainbow store and Walgreens. In response to
community concerns, the EDA identified the public and private roles concerning this commercial
neighborhood. The EDA and its staff also undertook several activities, including a market retail analysis,
researching sign regulations, access, and commercial property maintenance regulations, asked Progress
Plus to set up meetings with residents, property owners, tenants, and financial institutions, researched
property ownership and Walmart grocery restrictions, approved the expansion and signage of the new A &
W restaurant, and approved the CDA senior apartments as well as the River Country Cooperative and
Flint Hills office developments.

Boardmember Tourville stated he would like to see more marketing done by the businesses themselves
and that neighborhood residents must support the businesses.

President Piekarski Krech stated the City could assist; however, much was dependent on the business
climate.

Boardmember Tourville added that any assistance that the City provided to the Arbor Pointe businesses
must also be made available to other Inver Grove Heights business neighborhoods.

D. Hear Update — Progress Plus

Jennifer Gale, Progress Plus, advised that the discussions the EDA had regarding access, signage, etc. in
the Arbor Pointe commercial area have played a significant role in the communication between the
tenants, strip center owners, and residents. Ms. Gale stated there was low attendance at the Arbor Pointe
road construction meeting; however, Holiday Companies and the construction company were able to work
through a lot of issues. She advised that Progress Plus recently updated its website. The new website
gives them the ability to highlight specific properties, allows the public to run their own searches of
available listings in our communities, and gives them the ability to quickly create professional reports.

Boardmember Hark asked when the search feature became available.

Ms. Gale replied in May.

Boardmember Hark asked if they had noticed an uptick in hits since that time.

Ms. Gale replied in the affirmative.

Boardmember Hark asked what the plans were to drive traffic to the site.

Ms. Gale stated they try to feed information through all means of communication, including Twitter,
Facebook, and Constant Contact. They have not looked into paying for search engine optimizations. Ms.

Gale advised that she met with businesses in the Arbor Pointe retail center and was pleased to hear that
the liquor store has seen an increase in business this summer and the owners of the strip center have a

4
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couple prospective tenants for the building. Progress Plus provided location options to a couple
companies interested in moving to Inver Grove Heights, provided information regarding available
agricultural properties that could be used for a solar garden, and met with an hotelier interested in building
a hotel in the City. She also met with Halvor Lines, who recently relocated to Clark Road. She advised
they are a growing company that chose Inver Grove Heights because of its transportation infrastructure.

The tentative date for this year’s Broker Tour is September 24. The theme will be ‘Planes, Trains, and
Automobiles’, highlighting how easy it is to move commerce throughout the communities. They will
provide a coach bus and ask brokers to take a tour of the cities, which will focus on Argenta Hills, the
Highway 52 Corridor and Arbor Pointe, BridgePoint, and Fleming Field, with Wipaire hosting the end of
tour celebration. They will likely talk about the success of the trucking industries in Inver Grove Heights
and perhaps go down to Clark Road and showcase Kane Trucking, etc. Representatives from the cities
will offer highlights on the bus to fill the time, with Progress Plus providing the scripting, invitations, and
marketing. They plan to have a drawing at the end of night for a gift certificate for travel.

Boardmember Bartholomew stated it was an encouraging and exciting update.
E. Consider Approval of 2016 Budget

Mr. Link asked the EDA to make a recommendation on the draft 2016 budget. He advised that it was
substantially similar to the 2015 budget, with the exception of overtime being requested for the recording
secretary to attend meetings, a small increase in the ‘Open to Business’ contract, and membership in the
Chamber of Commerce for himself and the City Administrator. The draft 2016 budget is $1,300 more than

the 2015 budget.
Boardmember Mueller asked if anyone had taken advantage of the ‘Open to Business’ assistance.

Mr. Link replied in the affirmative, stating there have been a number of businesses, or potential
businesses, that have taken advantage of their technical and financial services. He advised that he would
provide the EDA with the most recent quarterly report, and noted that some of the information was
confidential.

Boardmember Mueller asked if any of the businesses that had used their services had opened their doors.

Mr. Link replied that he believed some businesses had opened up in retail centers, while others had
discovered through conversations with Laurie Crowe that they were not ready yet to open their business.
He noted that all cities in Dakota County were now part of ‘Open to Business’.

President Piekarski Krech stated she did not recall getting any feedback from MCCD in the last six months
and would like to get better communication from them in the future regarding how many businesses were
opened, how many were able to expand their business, etc.

Mr. Link agreed to follow up on the request, and asked the EDA if they would be interested in having
Laurie Crowe attend an EDA meeting.

The Board replied in the affirmative.

Motion by Tourville, second by Bartholomew, to approve the 2016 Economic Development
Authority budget.

Ayes: 5
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Nays: 0 Motion carried

5. NEXT MEETING — The next Regular EDA meeting will be held on November 9, 2015.

6. ADJOURNMENT: Motion by Tourville, second by Hark, to adjourn. The meeting was adjourned by
unanimous vote at 6:03 p.m.
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AGENDA ITEMH._A

MEMO

CITY OF INVER GROVE HEIGHTS

TO: Inver Grove Heights Economic Development Authority »,
FROM: Thomas J. Link, Director of Community Development {7{ °
DATE: October 27, 2015 for EDA Meeting of November 9, 2015

SUBJECT: Open to Business

1. PURPOSE/ACTION REQUESTED: The Economic Development Authority (EDA) is to
hear a presentation from Laurie Crowe of ‘Open to Business'.

2. BACKGROUND: At its last meeting, the Economic Development Authority requested
that an ‘Open to Business’ representative be invited to the next EDA meeting. The EDA
requested an update on the program and its use by the Inver Grove Heights business
community.

Attached, as requested by the EDA, are the:

o 2015 Third Quarter Report
e 2014 report and accompanying City staff memo

As the EDA recalls, the ‘Open to Business’ program was established in 2013. It is administered
by the Metropolitan Consortium of Community Developers (MCCD) through the Dakota County
Community Development Agency (CDA). The program provides free technical assistance to
existing and startup businesses. That technical assistance can pertain to various issues,
including business plan development, feasibility analysis, marketing, operational analysis, and
regulatory assistance. The ‘Open to Business’ program also provides financial assistance in the
form of small business loans.

3. CONCLUSION: The Economic Development Authority is to hear a presentation from
Laurie Crowe of ‘Open to Business’.

cc: Laurie Crowe, Open to Business
Jennifer Gale, Progress Plus

Enc: 2015 Third Quarter Report
2014 report and accompanying City staff memo



 TO BUSINESS

County

1/1/15-9/30/15

Clients Served:

New Entrepreneurs 89
Existing Entrepreneurs 90
Total Entrepreneurs 179
Inquiries 152

(Requests for information/referral, not a formal client)

Financing:

Provided (Dakota County Businesses)
Number 4
Amount $184,500

Provided (Dakota County Residents)
Number 0
Amount SO

Microgrants
Number 3
Amount $3,000

Credit Builder Loans

Number 5
Amount $1280
Total $188,780

Requests/In Process
Number 1
Total Request $250,000

Facilitated/Leveraged Loans
Amount $1,854,428

Client City:

Apple Valley 17
Burnsville 40
Eagan 13
Farmington 24
Hastings 17
Inver Grove Hts 15
Lakeville 19
Mendota Heights 5
Rosemount 9
S. St. Paul 1
W. St. Paul 4
Townships 0

Undecided Location 15

Industry Segment:

Retail 26
Service 101
Food 37
Manufacturing 10
Technology 1
Health/Fitness 2

Construction/Related Trades 3

Referral Source:
Municipalities/CDA 89
Chamber 0
Internet 12
Friends/Family 15

Other (Banks, Schools, Etc.) 44

Hours of Direct Service:

1 Quarter 633.25
2" Quarter 509.00
3" Quarter 436.00

4% Quarter 0



10 Things Every Entrepreneur Should Know

1. Know who your customer is.
Every other decision you make for the business- from location, to layout, to product quality, to price

point- should refer back to this first question. Be specific about who your customer is, what they like,
what they do... If you think your customer is everyone, how can you possibly appeal to everyone?

2. Know your competition.
Consider not only direct competitors- another business offering the same or similar products- but also

indirect competition from businesses that offer an alternative. If you run a Taxi business, the other taxi
business in town is competing for your customers.... but so is the bus service.

3. _Know why customers will choose your business.
What sets you apart? What specifically appeals to the customers you have identified? You don’t have to
attract every customer, every time, but why will some of them buy from you at least some of the time?
If your answer is “because we make the best product”, or “we provide the best customer service”, ask
yourself; how will you get customers in the door in the first place so you can show them that?

4. Know how much you really need to start.

Undercapitalization is one of the most common reasons cited for business failure, and the only thing
harder than borrowing money to start one, is borrowing more money 6 months in. Be sure you know
what you need to get the doors open, but also what you’ll need to keep them open while you build
towards profitability.

5. You don’t have to do it all yourself.
You might be the one who’s name is on the door, and on the lease, and on the loan documents, but that
doesn’t mean you have to do everything yourself. You might make the best product on the market, but

if you can’t sell, no one will know it. Your business will only be as strong as the weakest element, so
know what you are good at- and like to do, find a partner or professional support for everything else.

6. Figure out Ownership and Roles in the business up front.

Partnerships are like dating, in the beginning everyone is on their best behavior; but what happens over
time when things get challenging? Who is responsible for what tasks, and how is everyone
compensated? Early on- while everyone is still agreeable- draft a member/partnership agreement. You
can’t address every possible scenario up front, but cover the things you can anticipate, and most
importantly, decide up front how you will resolve the disagreements you can’t anticipate.

7. Know why you are doing this.

Entrepreneurship is a lifestyle choice; it often requires long hours, and in many cases very little pay. Be
passionate about the business you choose. Make sure that you go in eyes open to the risks, and that
your family/partner is supportive. If you need certainty and stability- regular hours, regular pay- you are
most likely better off getting a job.



8. Know what you costs are.
There's an old business joke; we lose money on every transaction- but we make it up on volume. You
need to know what it really costs you to deliver your product or service to price appropriately. You also
need to know how many sales it takes to break even. Knowing where break-even is will help you
evaluate if the business is viable before you start, and gauge over time if it's working.

9. Know what success looks like.
Businesses don’t start on the Fortune 500. It's OK to start small; you may want a 200 seat fine dining
establishment, but there’s nothing wrong with starting with a food truck to learn the business and build
equity. Just keep in mind where you are trying to go, an plan accordingly; it may be counter-productive
to minimize profits for tax purposes today if you are hoping to borrow money (or sell) down the road.

10. _Know when to Quit.
This is the hardest thing for entrepreneurs. You pour all your time and money into a business, and your
identity and pride gets wrapped up in its success. Not every business is profitable out of the gate, and
many will face challenges along the way; you need to unemotionally evaluate if there is light at the end
of the tunnel, or if the venture just isn’t working and if so, get out on your terms. Too many
entrepreneurs cling to failing models out of pride and fear, borrowing more money- and getting further

behind- until they are finally forced out of business.

A little something funny ;-)

BUSINESS
ADVISOR
ONLY BECAUSE
FREAKIN'

MIRACLE WORKER
IS NOT AN OFFICIAL

JOB TITLE




MEMO

CITY OF INVER GROVE HEIGHTS

TO: Inver Grove Heights Economic Development Authority rs
FROM: Thomas J. Link, Director of Community Development ﬁﬁ
DATE: March 13, 2015

SUBJECT: ‘Open to Business’ Program — 2014 Annual Report

Enclosed, for the Economic Development Authority’s (EDA) information, is the 2014 Annual
Report for the ‘Open to Business’ program.

The ‘Open to Business’ program served 21 clients in Inver Grove Heights in 2014 and
responded to additional inquiries. The number of clients is up significantly from the 2013 total of
only five. These much higher numbers are the result of concerted marketing efforts by Dakota
County CDA, City staff, River Heights Chamber staff, and the ‘Open to Business’ program itself.
The report indicates that there were only five referrals from Dakota County Chambers. | believe
this number is inaccurate in respect to Inver Grove Heights, since the River Heights Chamber
regularly refers businesses to the ‘Open to Business’ program.

The following is additional information regarding the ‘Open to Business’ clients in Inver Grove
Heights this last year:

e Most of the clients were service industries with some retail and food industries

e Examples of client industries are speech therapy, web/marketing, artist, sandwich shop,
welding, hardwood floor, and gerontology

e Technical services provided included marketing, business development, logistics,
funding, business plan development, and general business guidance

e Financial assistance was provided to Therapy OPS, a speech therapist, in the amount of
$25,000

Enc: 2014 Annual Report

ee: Jennifer Gale, Progress Plus



Clients Served:

New Entrepreneurs

Existing Business

Total Entrepreneurs

Inquiries

TO BUSINESS

Dakota County
1/1/2014 -12/31/2014

108

110

218

263

(Requests for information/referral, not a formal client)

Financing:

Provided (Dakota County Businesses)

Number
Amount

2
$55,000

Provided (Dakota County Residents)

Number
Amount

Microgrants
Number
Amount

Credit Builder Loans

Number
Amount

Total

Requests/In Process
Number

1
$12,000

5
$5,000

10
$2,400

$74,400

1

Total Request $50,000

Facilitated/Leveraged Loans

Number
Amount

4
$1,785,000

Client City:

Apple Valley
Burnsville

Eagan
Farmington
Hastings

Inver Grove Hts
Lakeville
Mendota Heights
Rosemount

S. St. Paul

W. St. Paul
Townships
Undecided Location

Industry Segment:

Retail

Service

Food
Health/Fitness
Manufacturing
Construction

Referral Source:

CDA Staff/Website
Chamber

City Staff/Website
Bank Referral
Media

Other

Hours of Direct Service:

1% Quarter
2" Quarter
3" Quarter
4™ Quarter

546.5
510.0
505.0
495.3

35
40
25
25
11
21
18

NN O W

24
110
40
15

71
11

28



AGENDA ITEM ‘ o c-

MEMO

CITY OF INVER GROVE HEIGHTS

TO: Inver Grove Heights Economic Development Authority
FROM: Thomas J. Link, Director of Community Development /:y/&‘
DATE: October 29, 2015 for EDA Meeting of November 9, 2015

SUBJECT: Arbor Pointe Commercial - Roundabout

1. PURPOSE/ACTION REQUESTED: The Economic Development Authority (EDA) is to
consider an analysis of a roundabout at Concord Boulevard/Cahill Avenue.

2. BACKGROUND: The EDA has been concerned about the indirect access to the
businesses on Buchanan Trail for northbound traffic on Concord Boulevard. The County and
City have considered various alternatives to address the issue: :

e The County and City added a flashing yellow arrow at the Concord Boulevard/Cahill
Avenue traffic signal to provide for U-turns. This allows northbound traffic on Concord to
turn southbound and thereby access Buchanan Trail.

e The City researched additional signage on Highway 52. It was found, however, that
State rules do not allow for any signage, beyond what already exists.

e The City, with assistance from consultant engineer Kimley Horn, explored a three-
quarter access at the intersection of Concord Boulevard and Buchanan Trail. This would
have provided direct access onto Buchanan Trail via a left turn lane on northbound
Concord. The County rejected this concept because 1) the intersection location failed to
meet spacing requirements, 2) the length of the left turn lane did not meet engineering
standards, and 3) there would be an increased likelihood for rear end crashes along
Concord. Two emails from Dakota County regarding this alternative are attached.

3: ANALYSIS: At its last meeting, the EDA directed staff to analyze another option, a
roundabout at Concord Boulevard/Cahill Avenue. Attached are:

e A preliminary plan for the roundabout, prepared by Kimley-Horn
e A preliminary cost estimate, prepared by Kimley-Horn

The roundabout design is only a high level planning analysis. The design illustrates that there is
enough room at the intersection for a roundabout. However, considerably more detailed traffic
engineering and civil engineering, including grades and topography, would have to be
performed, if this concept were to be further examined. The estimated costs, at $2.4 million, are
also preliminary and subject to more analysis. The current estimate, for example, does not
include easement acquisition costs.

A roundabout at Concord Boulevard/Cahill Avenue has some disadvantages. The cost is high
and would have to be borne solely by the City or the EDA. Moreover, there is no readily
identifiable funding source for the roundabout. The benefits may be considered limited,
especially considering the cost. It would still not provide a direct access into Buchanan Trail.



Operationally, the existing Concord Boulevard/Cahill Avenue intersection works well and there
is already an ability to make a U-turn at Cahill. Finally, the benefit would be shared only by
those six commercial properties that front on Buchanan Trail.

4, CONCLUSION: The Economic Development Authority (EDA) is to consider an analysis
of a roundabout at Concord Boulevard/Cahill Avenue.

Enc: Preliminary Roundabout Plan
Preliminary Estimated Improvement Costs
August 10 EDA Minutes Excerpts
Dakota County E-Mails of June 3 and August 9
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Item No.

ONO O~ WN =

CITY OF INVER GROVE HEIGHTS
CONCORD/CAHILL ROUNDABOUT
ESTIMATED IMPROVEMENT COSTS

Iltem

MOBILIZATION

REMOVE CONCRETE CURB

REMOVE BITUMINOUS PAVEMENT

REMOVE CONCRETE WALK

REMOVE SIGNAL SYSTEM

REMOVE STORM SEWER MANHOLE/CATCH BASIN
REMOVE STORM SEWER PIPE

MILL BITUMINOUS PAVEMENT

MISCELLANEOUS REMOVALS

COMMON EXCAVATION

SUBGRADE EXCAVATION

CLASS 5 AGGREGATE BASE

SELECT GRANULAR BORROW

GEOTEXTILE FABRIC TYPE V

TYPE SP 12.5 NON-WEARING COURSE MIXTURE (B) 2"
TYPE SP 12.5 NON-WEARING COURSE MIXTURE ( C) 2"
TYPE SP 12.5 WEARING COURSE MIXTURE (C) (2")
TYPE SP 12.5 WEARING COURSE MIXTURE (E) (3")
B618 CURB AND GUTTER

S CURB AND GUTTER

CONCRETE MEDIAN

4" CONCRETE WALK

4" DRAIN TILE

STORM SEWER MANHOLE/CATCH BASIN

STORM SEWER PIPE

ADJUST CASTING

CASTING ASSEMBLY

CONNECT TO EXISTING STORM SEWER

TURF ESTABLISHMENT (SEED/SOD)

TOPSOIL BORROW (6")

MISCELLANEOUS CITY ALLOWANCES

TRAFFIC CONTROL

EROSION CONTROL

SIGNING/STRIPING

LIGHTING

LANDSCAPING

ROW

Subtotal

10% Construction Contingency
Total Construction Cost

28% Indirect Cost
Total Improvements Cost

Units Quantity Unit Price
LS 18 90,000
LF 5,900 $ 4
SY 10,000 $ 4
SY 1,100 $ 3
LS 19 15,000
EA 16 $ 175
LF 1,400 $ 6
SY 85,400 $ 2
LS 18 30,000
CcY 11,100 $ 10
CcY 4,300 $ 12

TON 4,100 $ 20
CcY 5100 $ 12
SY 9,300 $ 2

TON 800 §$ 70

TON 800 §$ 70

TON 1,700 $ 70

TON 200 $ 70
LF 5100 $ 18
LF 400 $ 16
SY 1,600 $ 40
SY 300 $ 40
LF 5500 $ 15
EA 22 % 3,000
LF 1,300 $ 65
EA 16 $ 750
EA 22 % 750
EA 11 $ 2,000
SY 4,400 $ 5
cY 800 $ 40
LS 1 30,000
LS 1% 20,000
LS 19 20,000
LS 1§ 30,000
LS 18 50,000
LS 1% 50,000
LS 19 100,000

RPR PP PR LR PR PR PR PR PPN PN DN DN NN NP PN N RPN DR D

$
$

$
$

Amount

90,000
23,600
35,000
3,300
15,000
2,800
8,400
170,800
30,000
111,000
51,600
82,000
61,200
18,600
56,000
56,000
119,000
14,000
91,800
6,400
64,000
12,000
82,500
66,000
84,500
12,000
16,500
22,000
22,000
32,000
30,000
20,000
20,000
30,000
50,000
50,000
100,000
1,760,000

176,000

1,936,000

493,000

2,429,000



INVER GROVE HEIGHTS ECONOMIC DEVELOPMENT AUTHORITY MEETING — August 10, 2015
B. Discuss Arbor Pointe Access

Mr. Link advised that the Public Works Director had discussions with Dakota County regarding gaining
access from Concord Boulevard directly onto Buchanan Trail. The County responded in an email, which
was distributed to Boardmembers. The County stated that the current situation meets access spacing
standards and the County would not be interested in putting in another access as it would not meet
spacing requirements and would pose safety issues.

Boardmember Tourville stated that the access restrictions were part of the original development plans. He
also said that a roundabout at the corner of Cahill Avenue and Concord Boulevard would be beneficial.

President Piekarski Krech suggested there also be a roundabout at the freeway access and Broderick
Boulevard.

Boardmember Tourville stated having a roundabout in that location would not solve the problem.

President Piekarski Krech noted that drivers leaving Walmart had the option to exit out the back entrance
onto Cahill Boulevard.

Boardmember Tourville replied that most drivers left via Concord Boulevard and then needed to make a
U-turn to go the other direction. He suggested that the City request a roundabout be considered at
Concord and Cahill.

President Piekarski Krech questioned whether there would be enough room for a roundabout at that
location.

Mr. Link advised that the Public Works Director looked very conceptually at a roundabout on Cahill and
Concord and had some concerns as it would require property acquisition, some or all of the costs would
have to be borne by the City, and difficulties would be created by the existing pond, steep terrain, and strip
center. He advised that the County put in a yellow flashing light to provide for easier U-turn maneuvers;
however, the City could also explore adding signage directing drivers up to Broderick Boulevard and then
onto Buchanan Trail.

Boardmember Hark stated that although the yeliow flashing light was beneficial, most people would not
make the effort to make a U-turn and come back. He suggested the City contact the County to see if a
roundabout would be possible rather than assuming it was not.

President Piekarski Krech suggested they ask about a roundabout at both intersections.

Boardmember Hark stated he was open to looking into both intersections, but did not believe that a
roundabout on Broderick would solve the issue.

President Piekarski Krech stated that having additional signage would alert drivers of where they had to go
and the roundabout would allow them to turn onto Buchanan right away.

President Piekarski Krech advised that the roundabout did not have to be large, and could be similar to
what was constructed in West St. Paul.

Mr. Link advised that he would contact the County regarding a roundabout at Cahill and Concord and
additional signage at Broderick and Concord.
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Tom Link

From: Scott Thureen

Sent: Friday, July 17, 2015 8:52 AM

To: Tom Link

Subject: FW: City of Inver Grove Heights - Concord Boulevard Access Moadification Inquiry
Tom,

FYI —here is Brian Sorenson’s response to a request from Kimley-Horn (they are preparing the feasibility study for the
Broderick Blvd reconstruction) to consider a new % access to Buchanan Trail from Concord Blvd.

From: Sorenson, Brian [mailto:Brian.Sorenson@CO.DAKOTA.MN.US]
Sent: Wednesday, June 03, 2015 2:43 PM

To: Eric.Fosmo@kimley-horn.com

Cc: Fabish, Jenna; Sebastian, Kristi; Thomas J. Kaldunski, P.E.; Steve W. Dodge. P.E.; Luke.Moren@kimley-horn.com:;
Scott Thureen

Subject: RE: City of Inver Grove Heights - Concord Boulevard Access Modification Inquiry

Eric-

The current configuration of access here is right at our minimum access spacing guidelines. This is the spacing and
configuration of access that is typical for commercial development around the County for 4-lane divided roadways. The
left-in concept you attached has a 100 foot length and a 10:1 taper. Even if the spacing did meet standards, the
appropriate design would be 300 foot length and a 15:1 taper. Under the attached design, we would expect a significant
amount of deceleration to occur in the left northbound through lane for vehicles wanting to make this turn. This would
increase the likelihood for rear-end crashes along CSAH 56.

This development has the added advantage of a city street that connects directly to the interchange ramp. In that way,
access to the retail area to/from the interchange is as good as it could be, and better than many retail areas have that
are located directly adjacent to interchanges across the County.

We believe the current access configuration is the right design for safety and still allows for convenient access to
property around CSAH 56. Let me know if you have any further thoughts or questions about access in this area.

Brian K. Sorenson, PE

Assistant County Engineer

Dakota County Transportation Department
14955 Galaxie Ave

Apple Valley, Mn 55124

952-891-7122
Brian.sorenson@co.dakota.mn.us




Tom Link

From: Sorenson, Brian [Brian.Sorenson@CO.DAKOTA.MN.US]

Sent: Sunday, August 09, 2015 1:19 PM

To: Scott Thureen

Cc: Tom Link; Sebastian, Kristi; McConnell, Gordon; Krebsbach, Mark
Subject: CSAH 56 Access Request

Scott-

I am writing in response to your inquiry regarding access to County State Aid Highway (CSAH) 56 (Concord Boulevard)
about whether access changes to the intersection of CSAH 56 and Buchanan Trail would be something the County would
consider.

This segment of CSAH 56 was constructed by the County in partnership with the City in the mid 1990’s consistent with
our access spacing standards at the time, which still apply today. Specifically, these standards allow for full access at %
mile spacing (approximately the current distance between the CSAH 56 north ramp/Broderick Boulevard and Cahill
Avenue) and right-in/right-out access at 1/8 mile spacing (approximately the current distance from Buchanan Trail to
Broderick Blvd and Cahill Ave). This design has worked effectively over the past 20 years to allow efficiency for traffic
using CSAH 56, while still ensuring the best chance to minimize the risk for crashes along this arterial roadway. If we
were to modify the access at Buchanan Trail to allow left turns, we would expect an increased risk for crashes because of
the proximity of Buchanan Trail to both Broderick Blvd and Cahill Ave. This approach is also consistent with how we
have designed and managed 4-lane divided arterial roadways across the County.

You also asked about trailblazing signing. If MnDOT approves trailblazing on Trunk Highway 52, we will work with
MnDOT and the City in considering necessary signing in the County right of way as part of the trailblazing plan.

Please contact me if you have any further questions regarding CSAH 56 in this area of Inver Grove Heights.

Brian K. Sorenson, PE

Assistant County Engineer

Dakota County Transportation Department
14955 Galaxie Ave

Apple Valley, Mn 55124

952-891-7122
Brian.sorenson@co.dakota.mn.us




AGENDA ITEM 4. D.

MEMO

CITY OF INVER GROVE HEIGHTS

TO: Inver Grove Heights Economic Development Authority 4

FROM: Thomas J. Link, Director of Community Development 4 '//’I?/

DATE: July 29, 2015 for EDA Meeting of August 10, 2015 ’

SUBJECT: Arbor Pointe — Maintenance of Commercial Properties

1. PURPOSE/ACTION REQUESTED: The Inver Grove Heights Economic Development

Authority (EDA) is to discuss property maintenance requirements in the Arbor Pointe
commercial neighborhood and provide staff with further direction.

2. BACKGROUND: One of the items on the EDA’s 2015 Work Plan is the improvement of
the Arbor Pointe Commercial Neighborhood, including consideration of commercial property
maintenance regulations. The EDA discussed general maintenance of buildings and properties,
landscaped areas, and parking lots. Of particular concern was the maintenance of vacant
stores.

With assistance from the City Attorney, staff reviewed the City Code in relation to the
maintenance of the following:

Junk and junk vehicles
Landscaping/Lawns
Exterior storage

Signs

Buildings

Parking lots

City staff also reviewed maintenance requirements of three other Dakota County cities that have
large amounts of commercial development — Burnsville, Eagan, and West St. Paul.

3. ANALYSIS:

Junk and Junk Vehicles:

Inver Grove Heights — The City Code prohibits anyone, including owners of commercial
property, from keeping junk or junk vehicles outside of buildings (Section 5-9-4, A and B).

Landscaping/Lawns:

Inver Grove Heights — The City has only two requirements regarding maintenance of
commercial and industrial landscaping and lawns, as follows:

e There is general language requiring that “landscaping shall be maintained,” though it
does not provide any specific standards (Section 10-15-8).



e Landscaping must be maintained along streets where the business faces an R, P, or E
zoning district or use (Section 10-15-11, A, 2).

The City has more extensive regulations pertaining to residential zoning districts on parcels of
less than one acre. These regulations prohibit weeds, prohibit grass greater than eight inches
in height, and require lawns and landscaping to be established within one year from the date of
the building permit issuance. These regulations do not apply to commercial or industrially
zoned properties.

Other Cities — Burnsville, Eagan, and West St. Paul all require that lawns be maintained and
that grass be no greater than eight inches on all properties, residential, commercial, and
industrial.

Signs:

Inver Grove Heights — The City Code does not require the maintenance of signage unless it is
found to be unsafe (Section 10-15E-9A).

Other Cities — The cities of Burnsville and Eagan require signs to be maintained in good
condition. Staff was unable to determine if West. St. Paul has sign maintenance regulations.

Buildings:

Inver Grove Heights — The City Code does not have requirements for the maintenance of
buildings, such as windows, doors, roofing, and siding. The City is considering such
maintenance requirements for rental residential properties through the International Property
Maintenance Code.

The cities of Burnsville and Eagan have general language requiring that all buildings be properly
maintained. The City of West St. Paul has the most extensive requirements pertaining to
foundations, walls, windows, doors, and roofs.

Parking Lots:

Inver Grove Heights — The City does not have requirements for the maintenance or
snowplowing of commercial parking lots.

Other Cities — The cities of Burnsville, Eagan, and West St. Paul require that parking lots be
maintained in good condition. All three cities state, however, that these provisions are difficult to
enforce. It is subjective to determine when parking lots need to be repaved or have enough
potholes to warrant repair. The enforcement is also complicated by the large costs to pave a
parking lot and the limited season to perform such work. None of the cities require that vacant
parking lots be plowed, unless the fire department requires it for emergency access. Eagan
does not require vacant properties to be repaved though they do require that trees that grow up
through the cracks in the pavement be removed.

4, CONCLUSION: The Inver Grove Heights Economic Development Authority (EDA)
is to discuss property maintenance requirements in the Arbor Pointe commercial neighborhood
and provide staff with further direction.

cc: Jennifer Gale, Progress Plus



MEMO

AGENDA ITEM

CITY OF INVER GROVE HEIGHTS

TO: Inver Grove Heights Economic Development Authority »
e
FROM: Thomas J. Link, Director of Community Development ﬁ/
DATE: October 29, 2015
SUBJECT: Commercial and Industrial Activity — Third Quarter, 2015
1. PURPOSE/ACTION REQUESTED: This memo is for informational purposes only. It is not an
agenda item.
2, BACKGROUND: The following is a list of commercial and industrial development activity from

January through September 2015:

Brand Energy

6265 Carmen Avenue

Contractor’s yard

Power Dynamics

7365 Concord Boulevard

Manufacturing/distribution addition

Steve Watrud

10982 Clark Road

26,400 square ft contractors building

A & W Restaurant

9061 Buchanan Trail

Addition & remodeling of restaurant.

North American Trailer

Clark Road

82,000 square foot industrial building

Caribou Coffee

5743 Blaine Avenue

1,400 square foot expansion

Southview Animal Hospital

32 Mendota Road

675 square foot building expansion

Xcel Energy

10326 S. Robert Tralil

3,200 square foot storage building

The following is a summary of commercial and industrial building permit activity from January through

September 2015:
River Country Cooperative 9072 Cahill Avenue Offices
El Azteca Mexican 5816 Blaine Avenue Restaurant
Midstate/Progressive 10982 Clark Road Office/\Warehouse
Davis Emergency Services 10982 Clark Road Office/\Warehouse
Minnesota Orthodontics 7810 Cahill Avenue Medical offices
Rincon Mexicano Restaurant | 3064 — 65" Avenue E Restaurant
Church of St. Patrick 10499 Rich Valley Blvd Open-air chapel
Power Dynamics 7365 Concord Boulevard | Addition

Ideal Credit Union

7791 Amana Trail

Financial institution

White Pines Senior Living

9056 and 9058
Buchanan Trail

Installation of special egress control
devices as part of a change of
occupancy from a residential to
institutional

Dillon Dental

1320 Mendota Road

Relocation of dental office
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