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Inver Grove Heights
Park and Recreation Advisory Commission
Wednesday, June 8, 2016
8150 Barbara Avenue
7:00pm

CALL TO ORDER
ROLL CALL
PRESENTATIONS - Items that don’t require action
A. Introduction of Department Intern — Tyler Nieson
B. Aquatic Update — Tammy Abrahamson
ANNOUNCEMENTS
A. You can find information regarding the City of Inver Grove Heights by visiting our
web site at www.invergroveheights.org
B. Find us on Facebook at Inver Grove Heights Parks & Recreation
C. Follow us on Twitter at @IGHParks
D. Next Meeting; July 13, 2016, Regular Meeting 7:00pm

CONSENT AGENDA — All items on the Consent Agenda are considered routine and have been made available to
the Commission at least two days prior to the meeting; the items will be enacted in one motion. There will be no separate
discussion of these items unless a Commission member or citizen so request, in which event the item will be removed from
this Agenda and considered in normal sequence.

A. Approval of Agenda
B. Approval of Minutes of May 11, 2016

PUBLIC COMMENT - Public comment provides an opportunity for the public to address the Commission on items
that are not on the Agenda. Please raise your hand to be recognized. Please state your name and address for the record.
This section is for the express purpose of addressing concerns of City services and operations. It shall not be used to
clarify individual’s views for political purposes. Comments will be limited to three (3) minutes per person.

UNFINISHED BUSINESS - Items that are brought back to the Commission for action from a previous meeting.
REGULAR AGENDA - Items requiring action that are new to the Commission.
A. Elect Chair and Vice Chair
B. Consider Repair of Tennis Courts/Basketball Courts
ADMINISTRATIVE PRESENTATIONS - Items that need to be discussed without any actions.
A. Review Commissioners Handbook
Park & Recreation Sub Committee Reports

B
C. Department Happenings
D

Update on Heritage Village Park — Swing Bridge Park — Mississippi River Regional
Trail

COMMISSION COMMENTS - A chance for Commissioners to ask questions or make comments.
ADJOURN

Since we do not have time to discuss every point presented, it may seem that decisions are preconceived. However, background
information is provided to the Commission on each agenda item in advance from Staff; decisions are based on this information and
past experiences. [n addition, some items may have been discussed preliminarily at Work Sessions. If you are aware of information
that has not been discussed, please raise your hand to be recognized. Comments that are pertinent are appreciated.

This document is available upon a 3 business day request in alternate formats such as Braille, large print, audio table, etc. Please
contact Eric Carlson at 651.450.2587 or TDD/TTY 651.450.2501



City of Inver Grove Heights Minutes of the Proceedings
Of The Park and Recreation Advisory Commission
Wednesday, May 11, 2016

1. CALL TO ORDER:

Chair Eiden called the May 11, 2016 Park and Recreation Advisory Commission Meeting to order at 7:00 p.m.

2. ROLL CALL:

Present: Chair Al Eiden; Commissioners: Patrick Farley, Kathryn Bauer, Willie Krech, Kevin Sethre, Joe
Boehmer, and Deb Tix

Parks and Recreation Director Eric Carlson
Absent: Vice Chair Mark Freer; Recording Clerk Sheri Yourczek

3. PRESENTATIONS:

A. Review the Department’s Marketing Efforts — Bethany Adams

Park and Recreation Director Eric Carlson wanted to introduce Bethany Adams, Marketing Coordinator, as she
will give an overview on what is happening in our Parks and Recreation System.

Bethany Adams, Marketing and Guest Services Supervisor, stated she focuses on memberships, guest services,
and the marketing efforts for the department. She will go over the goals for 2016 marketing wise, as well as
membership numbers.
2016 Marketing Concentrations:
-Make website more user friendly, easy to navigate, more engaging. The City as a whole is
working on revamping our website within the end of this year.
-Utilize new software for marketing efforts. Work on getting this up and running. This was
purchased at the end of last year and they just started using it at the end of December. The
software has a large marketing tool, so our goal is to take advantage of that. There has been
some challenges having it work properly, but they are still working on that portion of it.
-Social media site. Engage in new medium.
Facebook
-2,844 “likes™ to our Parks and Recreation page
-Large reach for little to no cost
-Can promote programs and events
-Communicate announcements and interact with users
-Reach approximately 2,000 people per week
Twitter
-Newer social media site for IGH
-Smaller messages and pictures
-Working on getting more “followers”

Commissioner Tix asked if they were using the Facebook page to try to get more to go to Twitter?

Supervisor Adams responded they are trying to. They will be working on doing that more often.
Website:
-Parks and Recreation page is the second most visited page next to the City’s main page
-Approximately 1,000 visits to the Park and Recreation page per week
-Website email subscription on there where you can subscribe for emails.
-400 to 500 people for adult Sports youth sports, specnal events, emails

i | Pa:k andRecreatton Adwsory Commrssran Mee!mg T Wen’ne.sdav Mav 11 2016 S
{

|



-New online registration system with new software
A new Campaign they are taking part in is called the “Did you Know” Campaign. This was started by the
Missouri Parks and Recreation Department. It is a large database of facts regarding Parks and Recreation. It
incorporates facts into marketing materials relating to programs and services.
That is just some of the marketing they have done. They have visited some of the areas in the Northwest
Quadrant and handed out welcome packets, so that is one other way they are trying to reach new neighborhoods
and new families.
Membership Numbers:
-There are over 2,000 memberships. In 2015, we made $927,000 in membership revenue. This
year we are projected to make about $970,000. This has continued to increase annually.
-There is a large older adult demographic. There are free or subsidized memberships available,
which is our Silver Sneakers and Silver and Fit programs, where we are compensated by the
program, not by the member. That has about 1,000 members. Overall there are about 1,100
members in that category. Therefore they are catering to that market as well as new families
coming into the Community.
-Over 75% of members reside in Inver Grove Heights.

Commissioner Sethre asked what the difference was between members and memberships?

Supervisor Adams responded they have dual memberships, which is for two people. A household can be up to
six family members.

Commissioner Farley stated you mentioned you have about 1,000 hits on Facebook. Is there any way to track
which of those are new and which are repetitive?

Supervisor Adams responded they can track how many new people like it every week. She doesn’t know if it
goes as far as to repeat clicks or not. It can also tell you how many people looked at or opened a message.

Commissioner Tix commented there are a lot of analytics on Facebook.

Supervisor Adams also said that if enough people don’t look at it or like it, it will drop down in people’s feeds,
so she agrees; there is a lot of analytics that go along with it. If you don’t get people to engage in it right away,
it’s pretty much lost. So you either have to run it again, or pay for it.

Chair Eiden thanked her for her time and the update. Keep enhancing the marketing effort.

4. ANNOUNCEMENTS:

. You can find information regarding the City of Inver Grove Heights by visiting our web site at:
www.invergroveheights.org

. Find us on Facebook at Inver Grove Heights Parks & Recreation

. Follow us on Twitter at @IGHParks

. Arbor Pointe Park Open House — Wednesday, May 25", from 6:00 p.m. to 7:30 p.m. at the Veterans
Memorial Community; Center Room 1

. Next Meeting: June 8, 2016, Regular Meeting 7:00 p.m.
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5. CONSENT AGENDA:

A. Approval of Agenda
B. Approval of Minutes of April 13,2016

Motion to approve the Consent Agenda by Commissioner Farley, seconded by Commissioner Sethre .
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Aye: 7
Nay: 0 Motion carried.

6. PUBLIC COMMENT:

None

7. UNFINISHED BUSINESS:

None

8. REGULAR AGENDA.:

A. Consider Recommendation for North/South Valley Park Master Plan Process

Director Carlson stated you are to consider a Master Plan Process for North/South Valley Park. This area in
particular is in the center of the Community. It represents about 150 acres of our overall parks system. A
number of existing amenities in the park are reaching, or have passed, the end of their useful life. The parking
lot in North Valley was constructed in 1995, we estimate that is a 20 year lifespan so 2015 would have been the
end of its useful life. The tennis courts were constructed in 1990, 20 year useful life on those, which was six
years ago. South Valley parking lot was built in 1993, so 20 years was in 2013. The picnic shelter was built in
1980; there is a 30 year lifespan for that, so that was 2010. The building itself was built in 1980, there is a 40
year lifespan on that, so that puts it at 2020, and then the playground equipment was installed in 1990 and with a
15 year lifespan, that would have been 2015. Those amenities would cost approximately $885,000. We are not
sure what the park should be in the future, so we think it would be advantageous to do a Master Plan process at
this time. We would invite those that are neighbors in the park to take part in that process, as well as others in
the Community as it’s not just a neighborhood park; it’s a park that others around the Community utilize. We
received a proposal from the St. Paul Riverfront Corporation to help us in the Master Plan planning process.
Their proposal involves a project kick-off meeting, working with City Staff, and a subcommittee from the Park
and Recreation Commission, as well as trying to recruit members of the public to be in on the planning process.
There would be a series of Open Houses and workshops to invite people in to provide feedback. We would get
ideas and plans into a draft format, have an open house, get input, and then try to finalize the Master Plan by the
end of November. The St. Paul Riverfront Corporation estimates they would use about 214 hours of their staff

time to help us in the process and we would reimburse them about $20,000 for their assistance in developing the
Master Plan.

Commissioner Farley referenced the portion of the St. Paul Riverfront Project under Part 1, where it is stated the
project startup will be through the months May and June. It talks about “the design team will kick off a project
with a meeting with Staff to confirm the process, goals, and the approach. At this meeting we would also scope
stakeholders with attention to the underserved populations™. That part caught his attention. What do they mean
by underserved populations?

Director Carlson responded it meant people that live close to the park that may have come from low income
situations, or people that aren’t using the park because it’s not serving some of their needs.

Commissioner Farley asked when we were looking at pavilions, sizes of them, and parking. Does this address
that?

Director Carlson stated that would all be a part of the process. We want to engage the entire Community. We
want to serve the needs of those that would come to the park if we had this, that, or the other thing.

Commissioner Sethre asked about the $20,000.
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Director Carlson responded they are proposing to do the work they outlined in their proposal not to exceed
$20,000. We would be paying $20,000 to them to help us regarding the Master Plan.

Commissioner Krech asked if anyone else has bid on this? If not, why? We have not used this firm before, so
that was why he was asking.

Director Carlson responded they did not seek another proposal. They are not required to in projects like this.
He responded that is true, they have not used this firm before.

Chair Eiden stated he is very interested in doing a good job at these two parks. It’s more than a neighborhood
park. He asked the same question Commissioner Krech did about proposals, because he did some checking on
the Riverfront firm, which is a small firm, and that the top people in the firm would be on the design team
helping us. They have a very credible list they have worked with. He looked at some of their work, and it’s
been good. His concern was, as things have happened in the past, we have had consulting people come and
prepare a plan, and if the timetable holds and we do this by November of this year, that we don’t wait 18 months
to get started. The longer you wait, the worse it gets. That leads to a critical question, this is a costly project. If
the major fund is the Replacement Fund, we already have difficulty with this as it doesn’t have much in it. As
we go forward there will be another $250,000 added next year, and there are other sources too. He is convinced
that if we start now we can figure out how we can do the money. One option could be alternative funding. His
other concern was with Staff. They will not only be park staff, 1t will be city engineers, planners, etc., that will
be involved in looking at what will be required in the Master Plan. He supports that we get this thing going. As
Commissioner Boehmer mentioned earlier, we tried to do a plan five years ago, and that went nowhere. Things
are getting older there. This could be a good investment as it is a major project in our City going forward
because of its location.

Commissioner Farley had a question about the $20,000 proposal. Will this help in doing the planning to
determine how much more money will be needed than the $885,000 that was mentioned in the document?

Director Carlson responded that we don’t know what the park would be like in the future. We don’t know what
the cost of the improvements in the park could be until we go through the process to get feedback from various
sources. It’s hard to say how much we would spend on actual improvements in the park.

Commissioner Farley commented then that the $885,000 is just an approximate as far as all the replacement cost
is concerned, but has no bearing on the creation of the Master Plan?

Director Carlson responded that is correct. It doesn’t mean we are going to be spending $885,000; it doesn’t

mean we spend more or less than that. Until we go through the Master Plan process, we don’t know because we
want to get input from people.

Commissioner Krech asked why we didn’t get the plan from five years ago because someone spent money
putting that together.

Director Carlson wasn’t sure what plan he was referring to, other than maybe a parks system plan, but it wasn’t
specific to South Valley Park.

Chair Eiden stated it was something from 2007. That plan was just to replace the stuff that was there. He will
look for it and show it to Director Carlson if he still has it.

Motion by Commissioner Farley, seconded by Commissioner Boehmer, to spend $20,000 out of the
Replacement Fund to hire a Consultant to go forward with a plan.
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Commissioner Sethre wanted to clarify that we don’t have structural problems out there, but that we need to
make some decisions. He wanted to make sure those know that it is still a safe facility to use.

Commissioner Bauer added that the facility is not ADA Compliant.

Director Carlson stated the facility is safe, it’s useable, and if it ever becomes unsafe or unusable, we would do
the proper thing. We would never let the public use it if it were unsafe. Everything is getting to be the age
where we need to implement a plan.

Aye: 7
Nay: 0 Motion carried.

B. Consider Recommendation on VMCC/Grove Use Agreement with ISD199
Director Carlson presented a brief Power Point presentation on the topic as follows:

Veterans Memorial Community Center, Grove Aquatic & Fitness Center, National Guard Armory
User Agreement with Independent School District 199
Veterans Memorial Community Center
-Building opened in 1996
-20 year lease agreement with the District
-Expires in 2013
-Addendum expires in 2016
-Revenue received goes to VMCC/Grove Operating Budget
-Annual payment
-Hourly for ice based on market
-Includes use of the National Guard Armory

Grove Aquatic & Fitness Center

-Building opened in 2001

-20 year lease agreement with the District

-BExpires in 2021

-Revenue received goes to retire TIF Bonds

-Bonds retired at end of 2016
The bonds that we would have received from 2017 through 2021 wouldn’t have any more bonds to pay off, so
we spoke to the District about updating the agreement.

Use Agreement
-10 year agreement
-Combines ISD 199 use of VMCC and the Grove
-All revenue used to support VMCC/Grove Operating Budget
-Annual payment
-Hourly charge for ice, pool, and gymnasium
-Same/similar terms as current Lease Agreement(s)

Chair Eiden felt the new agreement, based on what he has read, will offer less annual payment money from the
School District because of the retirement of the bonds. With this, there will still be an annual payment. Now
services that they were not paying for before will be chargeable. The School District gets an advantage in
paying less out of pocket money, and the money they are paying will go towards operations for the City. This
seems to be a win/win situation to both entities.
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Director Carlson agrees with his comments. Compared to what the District is paying for under the lease
agreements, in what the Use Agreement outlines, the District will be paying less to the City for the same or
similar use of the building. The City is receiving less, but because the bonds are retired, the money that we are
receiving will go to our operations. He believes it’s a win/win for the School District, City, and the citizens.

Commissioner Farley asked, looking forward to 2017, what the deficit would be for the Center then, as opposed
to now?

Director Carlson said in 2017 it would probably be improved by about $50,000, which is about a $300,000
deficit then, as opposed to $350,000 now.

Chair Eiden stated on advantages to the school system is that this association, they have a lease fund among
their six funds. With all those funds, you either use them or lose them. While they have other operational
issues, they do have this dedicated money in their fund. He thinks it benefits the school system as well.

Commissioner Krech said they are paying rent, ice time, water time then?

Director Carlson responded they are paying $100,000 for the ice side of the building, plus they are paying for
ice time. They are also paying for, beginning in 2017, $350,000 to help retire the debt. They are not paying for
specific use for the pool right now. Ice time could be $100,000; pool time could be about $40,000.

There are some outstanding issues that need to be resolved, but we are confident those will be resolved.

Motion by Commissioner Krech to approve, seconded by Commissioner Bauer.

Aye: 7
Nay: 0 Motion carried.

9. ADMINISTRATIVE PRESENTATIONS:

A. Park & Recreation Sub Committee Reports

Chair Eiden stated we have the following sub committees:
Develop Alternative Funding
Dog Park
Golf Course
Northwest Area Planning
Short/Long Term Staffing Needs
North and South Valley Master Plan
Park and Recreation System Plan.

Director Carlson stated there are Commissioners assigned to each one of those sub committees. In the near
future he will be starting some Committees up again.

Chair Eiden asked if any Commissioners have any status reports on any committees they may be working on.

Commissioner Farley stated there has been some progress with the golf committee as far as the Golf Course is
concerned. There is a meeting tomorrow at noon with the designer/architect. They are meeting for the purposes
of moving the design and construction forward and solidifying details. The last day of operation for the driving
range is in August, and that’s when they will begin to do the restoration as has been planned. The rest of the
course will receive its treatment as the season winds down. The last month of operation will be September and
the rest will be done in October.
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Director Carlson responded the golf course will remain open during construction. During construction there
may be a hole or two closed for a few days, or a temporary green installed so that work can be done around the
complex. The main purpose of tomorrow’s meeting is to talk with the contractor and find out what we need to
do and to make sure we are all on the same page regarding their plans and our plans.

Chair Eiden stated the sub committee regarding Development of Alternative Funding Sources has met twice and
you will be getting an update on the next agenda item.

Director Carlson stated the Citizens Committee continues to meet regarding the dog park. They have contacted
Flint Hills Resources to see if any of the buffer land around the refinery can be used for dog park purposes.
They have not heard back from them yet. There has also been some discussion on using the roughly three acre
lot across from the Skate Park on Babcock to use as a starter dog park, but the group determined that was too
small of a location for them. They are re-contemplating Heritage Village Park. There is also an outside chance
that North/South Valley Park could have something too. There has been nothing firm, nor final, at this time.

Director Carlson stated there is a sub committee for the Northwest Area and he will be asking those on that
committee to meet and then they will need to actively purchase a piece of property. Both the City, and the
developers want the same land, so we may need to actively go out and buy 10 or 15 acres out there for that first
park. He will be getting that sub committee together in the next month to get that moving forward.

Director Carlson mentioned that staffing will be a 2017 budget conversation. He will get that sub committee
together in about 45 to 60 days to discuss.

Commissioner Bauer asked what would happen if the Council doesn’t approve the $20,000 for North/South
Valley Park. Will we still have our own sub committee?

Director Carlson responded we will have to evaluate that at that time.

Chair Eiden commented that the System Plan committee has not had any active work. He will get back to them
on that.

B. Discussion on Municipal Utility Donation Program for the Parks System

Director Carlson stated they have started a sub committee to look at alternative funding sources to help with
capital improvements within the parks system. The 444 Fund has a balance of about a million dollars and that
money comes mostly from the general fund. That money will be used to replace existing features in the parks
system, such as existing tennis courts, basketball courts, playgrounds, etc. We have today, roughly about 13
million dollars worth of improvements in our parks system that are not bituminous related. We need to be
setting aside about $400,000 annually, but are currently setting aside about $225,000 so there is a gap there. If
citizens of Inver Grove Heights want to continue to have the parks system they have today, we need to figure
out ways to increase our funding sources so we have the resources necessary to replace the items when it comes
to the end of their useful life. One idea was a utility round up program. How that would work is that a
municipal utility sends out a monthly bill and residents can voluntarily sign up to have their utility bill rounded
up to the nearest dollar. So if your bill is $41.01, you can round it up to the nearest whole dollar every time you
get a bill. Then that money is set aside and deposited in the 444 Fund and that would be used to make park
improvements. If an owner doesn’t want to make the round up they don’t have to. The challenge here is that we
bill quarterly as opposed to monthly. That means the most we would get from any one round up utility person is
just short of $4.00. We have 6,975 residential accounts. If we collected .99 cents from everybody, plus our
commercial and multi-family accounts, we could generate about $35,000 a year. It’s not a significant amount of
money, but it’s something. Our billing system can’t round up to anything other than the nearest dollar. What
our system is capable of doing, we just straight up have it be a donation to say, $5.00 or $10.00. So if 60% of
people donated just a dollar we would have $21,000. If 10% of people donated $5.00 we would generate an
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additional $17,000, and if 3% of the population donated $10.00 we would generate another $10,000. That’s
what is in front of the Commission from a discussion purpose. You could have an opt-in program, which you
would have to call the City to be signed up. Or you could have an opt-out program to which you could have to
call City Hall to get out of the program. The sub committee felt the opt-in program would be better. If we
moved forward with something, we would probably want a catchy name and logo for it, and market it so people
are aware of it. We would use several medias to do so, such as our Parks brochure, the Insights newsletter, our
Website, Facebook, and Twitter. If we implemented a program, and the Council felt it was a good idea, the
intention would be to put into the 444 Fund.

Commissioner Bauer is on that committee and this is one of the ideas they have thought to move ahead with.
This shows the Council that we are coming up with ideas. This is completely voluntary. This shows we are
serious about trying to find alternative ways for park funding. People do feel strongly about parks. We did the
survey. Quite a few people say they would be willing to pay more. This is something that some are familiar
with, options such as rounding up are also on our tax forms. As Director Carlson stated, this is for our existing
needs. She thinks it’s a good faith effort on behalf of our Commission.

Chair Eiden is also on the sub committee and feels the benefit of this, aside from the dollars, is that we need to
keep showing the Council that we can do things in a creative manner that is beneficial to everybody. This is a
plus for the Commission to show the Council. This is also an opportunity for citizens to learn more about the

parks system. This will give them some ownership within the parks system. This is a fairly simple program that
could increase as time goes on.

Director Carlson said they haven’t spoken much about how it will be implemented, but it should be simple.

Chair Eiden felt we needed to do more concrete planning. With the challenges we are facing, it can be difficult
to get the funding. This is simplistic enough that we can try to get them to support it.

Commissioner Krech felt it was a good idea. Right now for Star City Days, they send a note to his company
asking for donations for the fireworks. He would assume if you send an advertiser out, people will get in line
and pay something for it. If you do something like we received for fireworks, you should get something. It may
not be as much as you could get like the fireworks would, but this should work. A lot of businesses could even
get involved in this. This is a reminder that money is needed for this and that.

Chair Eiden commented that when they went and visited area parks, and spoke to people about funding
challenges, he asked if everyone would be willing to give $20.00 and two people actually handed him $20.00.

Commissioner Farley asked if the donations were tax deductable? Maybe we would think of a community
foundation where this money goes into, and then transfer this money into the parks system, and then the people
who are doing this would receive a tax donation. This could give a greater level of participation with that added

incentive as opposed to just making a contribution. The incentive being better parks system, as well as a tax
incentive which could add a little revenue,

Director Carlson wasn’t sure if it were tax deductable or not. Individuals would have to check with their tax
preparers.

Chair Fiden said one of the alternative funding sources that we are also looking into is a 501¢3. We will be
discussing this in the near future.

Commissioner Sethre commented he was really surprised that there were less than 7.000 residents on sewer and
water out here.
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Commissioner Tix has lived here nearly 12 years and has never seen a water bill because she lives in a
townhome. She is on the board of her townhome association, and feels pretty confident that this would be
brought to their residents. It would have to be something that either everyone does it, or nobody does it.
Chair Eiden felt these were great ideas that need to be pursued.

Commissioner Bauer stated that people that have their own wells and septic systems are not included in here.
Commissioner Krech said they all get a watershed bill though. You could put that in there.

Commissioner Farley lives in a townhome and he doesn’t receive a watershed bill.

Chair Eiden felt we can go up from here and will keep planning this. He asked how soon they need to go before
the City Council with this? The utility bills go out in July and October.

Director Carlson responded it is called a storm water utility bill. All residents pay this, even those that don’t
have city water and sewer.

We would need to bring this to the City Council in either June or July.

Chair Eiden felt that we could bring more information to our June meeting. The more we can take to the
Council that is concrete the better.

Director Carlson felt taking the concept to the Council was a better idea. Then if they like the concept, we can
work out the details and then have that deeper conversation with utilities to have that worked out.

C. Department Happenings

Chair Eiden commented there are a lot of things coming up. Adopt-A-Park, Fishing Derby, Farmers Market,
etc. Would all this be on the City Website?

Director Carlson responded yes, it will be on our Website, Facebook, Twitter, and in our Park and Recreation
brochure.

Chair Eiden encouraged everyone to take a look at the City Website and see what’s going on.

10. COMMISSION COMMENTS:

Commissioner Bauer stated they had a good tour this evening, except for the weather. She thinks it’s a good
idea to get out there and see the condition of our facilities and become more familiar with what’s going on.

Commissioner Tix had no comment.

Commissioner Krech asked about Sleepy Hollow. Those trails need to be done. Do they have money in the
budget to do those?

Director Carlson responded right now the bituminous in the parks system are part of the City Pavement
Management Fund and is a part of the fund that does streets, etc. The Pavement Management Fund is severely
underfunded. There is not a lot of funding for all the trails the City has, so we have to prioritize what’s more
important. When trails or parking lots get to a point where it is unsafe, then we will have to address it.

Commissioner Krech felt for that reason, people could give money to address that. We collect money to sweep
streets that have no curbs. Maybe we should save that money to fix the parking lots or something.
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Commissioner Sethre asked all to please get out there, we have lots in the Community for all to see and use.

Commissioner Farley stated as a new Commissioner he is more and more impressed with the trails we have out
there right now. Take tonight for example, he was driving down by Willies place and knowing you could jump
on a trail and go to Stillwater or all the way to Hastings and never touch or sometimes see a City Street. It’s
really impressive what has happened here for those that appreciate that type of amenity and use it. It’s a good
investment for the people and the Community and can be an attraction for other people to move into our
Community because of the system.

Commissioner Boehmer also enjoyed the park tour and would like to do it more often to become familiar with it.
Everything looks good.

Chair Eiden would like everyone to take some time to learn more about the parks system we have out here. We
have a lot of challenges and more and more opportunities. We have 31 parks, and 26 miles of trail. We have a
lot of unique amenities out here, the golf course, Frisbee golf, pickleball, etc. Take some time and check out the
Website, and the brochures. You do not have to become a member of this Commission to become involved and
help us. We would always enjoy your questions and suggestions to help us out. Please take time to examine
your parks a little bit further and find out what wonderful amenities we do have in our City.

11. ADJOURN

Motion by Commissioner Farley, seconded by Commissioner Tix to adjourn the meeting at 8:22 p.m.

Aye: 7
Nay: 0 Motion carried.
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AGENDA ITEM %]QY

CITY OF INVER GROVE HEIGHTS REQUEST FOR COMMISSION ACTION

Appointment of Chair and Vice-Chair of Park and Recreation Commission

Meeting Date:  June 8, 2016 Fiscal/FTE Impact:
Item Type: Regular Agenda X | None
Contact: Eric Carlson — 651.450.2587 Amount included in current budget
Prepared by: Eric Carlson Budget amendment requested
Reviewed by: Eric Carlson — Parks & Recreation FTE included in current complement
New FTE requested — N/A
Other

PURPOSE/ACTION REQUESTED

The Park and Recreation Commission should appoint a Chair and Vice-Chair to serve for the
next 12-month period.

SUMMARY

The Commission needs to determine a Chair and Vice-Chair. Commissioner Eiden has served
as Chair and Commissioner Schueller has served as Vice-Chair the past 12-months.

The Commission should discuss, nominate, and vote on a Chair and Vice-Chair.
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AGENDA ITEM |

CITY OF INVER GROVE HEIGHTS REQUEST FOR COMMISSION ACTION

Consider Repair of Tennis/Basketball Courts at Oakwood/Groveland/Skyview and Rich
Valley

Meeting Date:  June 8, 2016 Fiscal/FTE Impact:
ltem Type: Agenda None
Contact: Brian Swoboda - 651.450.2582 X_| Amount included in current budget
Prepared by: Eric Carlson Budget amendment requested
Reviewed by: Eric Carlson — Parks & Recreation FTE included in current complement
New FTE requested — N/A
Other

PURPOSE/ACTION REQUESTED

Recommend to City Council approval of tennis and basket courts re-surfacing and award job fo
Ray Finley Tennis West for the sum of not to exceed $55,000. Recommend funding from Park
Capital Maintenance Fund 444.

SUMMARY
The following tennis and basketball courts are due for scheduled maintenance in 2016:

e (Oakwood - two tennis courts. Oakwood Park tennis courts were constructed in 2000. In
an effort to extend the life cycle of these courts and delay re-construction costs, it is
recommended these courts be crack filled, color-coat surfaced and restriped.

o Groveland - ¥z basketball court and single tennis courts. Groveland basketball and
tennis courts were constructed in 2006 and 2001 respectively. In an effort to extend the
life cycle of these courts and delay re-construction costs, it is recommended these courts
be crack filled, color-coat surfaced and re-striped.

e Skyview Park - two tennis courts. Skyview Park tennis courts were constructed in 1999
and is due for maintenance. It is recommended this court be crack filled, color-coat
surfaced and re-striped.

¢ Rich Valley - basketball court. Rich Valley basketball court was constructed in 1997 as a
part of the parking lot project. Itis recommended this court be crack filled, color-coat
surfaced and re-striped.

e Rich Valley - tennis courts are beyond the point where maintenance is recommended.

e Striping of all tennis courts will include striping for pickle ball in addition to tennis court
striping.

Quotes were received for the above work from the following contractors:

Upper Midwest Athletic Construction $52,600
Ray Finley Tennis West $50,997

Recommend to City Council awarding tennis and basketball 2016 work to Ray Finley Tennis
West for the sum of not to exceed $55,000, with funding from Park Capital Maintenance Fund
444,



AGENDA ITEM 63}{:\'

CITY OF INVER GROVE HEIGHTS REQUEST FOR COMMISSION ACTION

Review Commissioner’'s Handbook

Meeting Date:  June 8, 2016 Fiscal/FTE Impact:
Item Type: Administrative Presentations X | None
Contact: Eric Carlson — 651.450.2587 Amount included in current budget
Prepared by: Eric Carlson Budget amendment requested
Reviewed by: Eric Carlson — Parks & Recreation FTE included in current complement
New FTE requested — N/A
Other

PURPOSE/ACTION REQUESTED

Review the Commissioner’s Handbook which outlines the roles and responsibilities
Commissioners have while serving as Park and Recreation Commissioners. We also welcome
re-appointed Commissioners:

Commissioner Willy Krech and Deb Tix
We would like to extend a special welcome to newly appointed Commissioners:
Commissioner Jim Huffman

SUMMARY

In 2007, a Park and Recreation Commissioner’'s Handbook was created to help give guidance
to Commissioners on their role and responsibility as Commissioners. The Handbook has useful
information about being a Commissioner and has information specific to the Parks and
Recreation Department. Commissioners are encouraged to review the information and ask
questions. ‘



City of Inver Grove Heights

Parks and Recreation Department
“Discover the Opportunities”

8055 Barbara Avenue = Inver Grove Heights, MN 55077 Phone: 651-450-2585 = Fax 651-450-2490 « www.invergroveheights.org

June 2016

To Inver Grove Heights Park & Recreation Commissioner:

First, thanks for your support and participation as a member of the Inver Grove Heights Parks
and Recreation Commission. On behalf of the Parks and Recreation staff, it is a pleasure
having you serve in guiding the planning and leadership for a balanced program of recreation
and leisure services and facilities to the residents of Inver Grove Heights.

To help provide an overview of the Parks and Recreation Department and to place Parks and
Recreation in the broader context of City operations, a Commission Manual has been prepared
for you. You will find sections on the organization of the department, budget, major policy
documents, and other pertinent information.

I hope this manual will be a useful tool as you carry out your responsibilities. If you need more
information or have questions, please don’t hesitate to let me know. Ilook forward to working
with you.

Sincerely,

Z’/(/( ) ,{,4,/@{,1/2”

Eric Carlson
Parks & Recreation Director
City of Inver Grove Heights

Veterans Memorial Community Center Inver Wood Golf Course
8055 Barbara Avenue < Phone651-450-248 1850 70" Street Phone:651-457-3667



Inver Grove Heights
Parks & Recreation
Advisory Commission
Manual
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Joseph Boehmer

9320 Bamnes Ave E

Inver Grove Heights MN 55076
Home: 651.450.0167

Work: 651.451.1384

Email: monjoeb@aol.com
Term Began: June 2000

Term Expires: May 2018

Kevin Sethre

3650 73" StE

Inver Grove Heights MN 55076
Home: 651.552.0256

Work: 612.275.5328

Email: ksethrunok(@yahoo.com
Term Began: June 2015

Term Expires: May 2018

Wilfred Krech

9574 Inver Grove Trail

Inver Grove Heights MN 55076
Home: 651.455.6861

Work: 651.451.1384

Email: mary(@total-const.com
Term Began: June 1992

Term Expires: May 2019

Mark Freer

7561 Barbara Ave

Inver Grove Heights MN 55076
Home: 651.451.2577

Work:

Email: moony426(@vahoo.com
Term Began: March 2013
Term Expires: May 2017

Kathryn Bauer

6895 Cain Ave E

Inver Grove Heights MN 55076
Home: 651.592.8796

Work: 651.431.2911

Email: mrsurbanbauer@hotmail.com
Term Began: June 2014

Term Expires: May 2017

2016 Roster
Inver Grove Heights

Parks & Recreation Commission

Patrick Farley

7149 Ballard Trail

Inver Grove Heights MN 55077
Home: 651.450.9140

Work:

Email: farlsp56(@yahoo.com
Term Began: June 2015

Term Expires: May 2018

James Huffman

4237 Denton Way

Inver Grove Heights MN 55076
Home: 651.552.7082

Work

Email:

Term Began: June 2016

Term Expires: May 2019

Deb Tix

8391 Corcoran Circle

Inver Grove Heights MN 55076
Home: 651.451.3043

Work: 651.793.1231

Email: deborah.tix(@metrostate.edu
Term Began: June 2013

Term Expires: May 2019

Albert Eiden

7810 Boyd Ave

Inver Grove Heights MN 55076
Home: 651.451.0436

Work 651.355.5179

Cell: 651.324.5010

Email: atjaeiden(@hotmail.com
Term Began: June 1993

Term Expires: May 2017

Eric Carlson (staff)

8055 Barbara Avenue

Inver Grove Heights MN 55077

Work: 651.450.2587

Cell: 763.350.8850

Email: ecarlson@invergroveheights.org
Employment Began: January 2007
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2016

Inver Grove Heights
Park & Recreation Commission
Work Plan

Development of Alternative Funding Sources
North/South Valley Park Master Plan
Short/Long Term Staffing Needs

Park and Recreation System Plan

NW Area Park Planning
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Inver Grove Heights
Parks & Recreation Department

Mission Statement
We dedicate ourselves to providing quality programs, services, and facilities. We
take pride in consistently adding value to the community and creating a positive
experience for those we serve.

Values

ACCOUNTABILITY
Responsive to the community we serve by building public trust and confidence.

SAFETY
We owe every one of our customers and employees a safe environment in which
to play and work. -An emphasis on safety is a cornerstone of both excellent
customer service and effective business management.

POSITIVE ATTITUDE
Talk positively about yourself, co-workers, the City; look at how things can be
done, not why they can't be.

TEAMWORK
The ability to all work together toward a common vision or goal.

CUSTOMER SERVICE
Personable, direct attention that delivers customer satisfaction

EXCELLENCE
Passion to do our best in each moment.




Parks and Recreation
Commission
Mission Statement

The Inver Grove Heights Park and Recreation Commission is an
advisory body consisting of nine members appointed by the Mayor
and City Council to serve three-year terms. The Inver Grove
Heights Park and Recreation Commission will improve the quality

of life in Inver Grove Heights by offering a diverse system of park
facilities, programs, and services.



CITY OF INVER GROVE HEIGHTS
JOB DESCRIPTION

Date:  June 2010

POSITION CLASSIFICATION: Park & Recreation Commissioner
DEPARTMENT: Parks and Recreation
ACCOUNTABLE TO: City Council

City Administrator

Parks & Recreation Director
Park & Recreation Commission
Community

POSITION STATUS: Community Volunteer (non-paid)

JOB SUMMARY

To provide insight and recommendations for planning, organizing and coordinating the
activities for the Parks and Recreation programs and facilities. Important to keep
abreast of development in the field of Parks and Recreation and confer with other

agencies, user groups, and the public to ensure a quality, cost effective park and
recreation system.

DUTIES & RESPONSIBILITIES

Participate actively at meetings and attend regularly.

Serve on committees.

Seek input from community contacts and report to the Parks and Recreation
Commission.

Participate in workshops, conferences and seminars.

Work to meet objectives of the Parks and Recreation Commission.
Participate in planning Parks and Recreation programs.

Review budget allocations.

Become informed about Parks and Recreation programs and issues.
Participate in Parks and Recreation programs.

10 Become informed about projects in other communities.

11. Maintain atmosphere conducive to honest and free discussion at meetings.
12. Promote Parks and Recreation to the community.

G N =
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QUALIFICATIONS

1. Resident of the City of Inver Grove Heights.
2. Willing to make appropriate time commitment.
3

Interested in the development and maintenance of Parks and Recreation programs
and facilities.

Willing to work on projects and committees.
Willing to seek input from neighborhoods, organizations and individuals.

a &



Commission Role and Responsibilities

Introduction

Certainly it is expected that each “new” Parks and Recreation Commission, as well as
individual Commissioners, gives thought as to the role and responsibilities of the
Commission as a whole, as well as individual members of the Commission. It has always
seemed to staff that this type of thought is valuable in reflecting on the advisory nature of
your responsibilities. In approaching this discussion, staff believes it is also important to
really appreciate the fact that effectiveness as a Commission, or as Commission

members, is an evolving process of planning, strategy development, problem solving and
creative thinking.

Initial Thoughts on Commission’s Purpose

The following are some general thoughts as to purpose to help focus initial impressions
of the Commission:

1. Assists the City Council in achieving its goals for the City.
. Helps meld goals and objectives of individuals and groups.

3. Upholds the City’s integrity. Gives the Council the courage to take the policy route
rather than the contingency or expectation route.

4. Asks all the questions that need to be asked.

5. -Becomes a buffer, filter and detective to undercover matters prior to City Council
review. Helps the Council to anticipate those issues that need to be uncovered
including "pre-warning” matters and presenting alternatives and recommendations.

6. Pays attention to the City budget (specifically as relating to Parks and Recreation),
Reviews Capital Projects as well as Operating Budgets.

Advisoryv Role of Commission

To “advise” is indeed a broad area. Staff’s interpretation of this advisory challenge is an
overview responsibility of matters pertaining to Parks and Recreation in Inver Grove
Heights. The Commission might view itself as a generator of public trust to enable the
City Council to:

1. Establish and operate broad and diversified services;
Provide resources for leisure use that “sparkle” — accessible to all those we seek to
serve;

3. Budget properly and oversee the expenditure of tax monies and other incomes in a
cost-effective way; and

4. Offer assistance to organizations and volunteers to facilitate the development of
services.



Some Specific Goals of the Commission

1.

2

wn

To oversee and promote the advancement of parks and recreation in Inver Grove
Heights through development of individual and citizen participation.

To become acquainted with and offer oversight recommendations as to parks and
recreation programs, activities and operational practices.

To promote the education of citizens and citizens’ groups as to the needs,
opportunities and potentials of recreation and park services throughout the City.

To work for proper recognition and financial support of parks and recreation services.
To advise in the establishment of policies and general guidelines in operational and
special project matters.

What a Commissioner or Commission Needs and Should Expect from the City

1

Occasional opportunities to discuss matters with the City Council, either individually
or collectively. Typically, these types of discussions have occurred in a joint meeting
format with the Council.

Commissioners Manual that includes various policy matters, fee and pricing
schedules, organizational structure and other reference materials.

Opportunity to meet City staff in an effort to help share ideas and concerns while also
developing and understanding as to the scope of services and effectiveness of service
delivery.

Some “Pitfalls” that May Occur

1.

From a staff perspective, sometimes staff gets caught in the middle. Obviously, the
Director of the Department works for the City Administrator and the Commission is
advisory to the City Council. At times there may be different recommendations(s)
coming from the Commission or staff. From staff’s perspective, there is absolutely
nothing wrong with this. The key ingredient is to represent all positions to the City
Council. Obviously, these situations occur in varying ways, but mainly through
Commission minutes of meetings and action or informational reports.
Commissioners getting “caught”. Sometimes citizens may allege that staff either
mishandled a situation or the service provided was less than desirable. Hopefully, a
Commissioner in these situations would gather the facts and hold comments until all
sides or issues unfold. Occasionally, a Commissioner may want to talk about an
action(s) of a staff matter. These matters should be dealt directly and confidentially
with the Director. If the matter involves the Director, certainly it would be
appropriate that they inquiry and/or discussion be made directly to the City
Administrator.



3. Meeting discussions. Sometimes meeting discussions may drift and simply not
appear to be getting anywhere. It is crucial in these situations for the Commission to
get a motion on the table. The discussion can get focused as to the issues.

Differing Commission information needs. Often times, Commission members have
different informational needs. I submit the key in this regard is for the Commission
to establish its own "ground rules’ so that all Commissioners and staff are in unison

as to informational expectations.

Concluding Remarks

The following remarks are intended to provide thoughts for your discussion only. It is
beneficial to regularly pause and take stock in an organization’s planning, strategy

development, and simply creative thinking.

Do
Accept responsibility
Learn job duties
Learn role of Commission
Participate at meetings
Associate with other Commissions
Become familiar with the entire Parks
and Recreation program
Visit facilities and programs
Voice opinions
Be fair, firm and factual
Be an active representative

Be enthusiastic about your civic
responsibility

Don’t
Try to run the show
Do staff’s job
Make decisions with political motivation
Make promises you can’t keep
Break the chain of command
Try to always get your own way at
meetings
Become a one-interest Commissioner



Some Common Commission Questions

What Do I Do If...

e I want to get an item on the Commission’s agenda?

[f this is something you wish to discuss at a meeting and are aware of it beforehand, it is
preferable to have the item listed on the Commission agenda. This way other members
can be prepared, staff can have information available and action may be taken. To place
an item on the agenda, notify the Parks & Recreation Director. The Director will select
the appropriate time to schedule the item.

e [ want to discuss a mater with the Director or other Commission members?

Discussion with the Director and fellow Commissioners is always encouraged. However,
it is helpful to have items on the agenda so they can be discussed in a more formal
setting. You may find that all Commissioners are interested in joining in the discussion,
and would welcome the opportunity to do so together.

e I need to discuss a matter in the Commission meeting?

Again, in order for action to be taken, the item needs to be on the agenda. There is,
however, scheduled time during each meeting for Commissioner’s comments, when you
would be able to mention an item of interest to you and to check with other
Commissioners to see if they would like to have it added to a future agenda for
discussion.

e [ will not be able to make a Commission meeting, or will be late?
Please notify the Parks & Recreation Director. You may call (651) 450.2587.
e I need to talk to City staff?

Feel free to talk to City staff for information or clarification. However, if action needs to
be taken, please take that matter up with the Director. The Commission is advisory to the
City Council in matters pertaining to Parks and Recreation. The Commission does not
have authority to direct the staff to take any action related to a program, activity or event,
except in the form of recommendation to the City Council.



e A citizen approaches me with a question or problem?

Again, Commissioners are encouraged to have contact with and gather information from
the community. However, you may wish to notify the Director when approached
regarding a more complex or long range questions or problem. When issues arise, the
best forum may well be the Commission meeting, where they can be discussed and
handled as agenda items. Operational issues raised by citizens are best dealt with by
talking directly to the Director. In your response, however, you will need to make it very
clear whether you are responding from a personal point of view or on behalf of the
Commission. One should not speak on the Commission’s behalf unless the Commission
grants that authority by past action(s) or policy direction.



Operating Procedures

Purpose

Serve in an advisory capacity to the City Council, City Administrator, Parks &
Recreation Director, Park & Recreation Commission, and Community.

Terms

Appointed for three (3) year staggered terms and may be reappointed to additional three
(3) year terms at the pleasure of the City Council.

Calendar

June — May

Meetings

1

(8]

bl

Meetings of the Commission are held on the 2™ Wednesday of each month.

The meetings are normally held at Inver Grove Heights City Hall unless otherwise
specified.

Meeting times are normally at 7:00pm unless otherwise specified.

The Chair or the Parks & Recreation Director may call Special Meetings whenever
deemed necessary. In calling for Special Meeting, the subject matters for
consideration must be specified in the notice.

50% or more of the current Commission roster constitutes a quorum at any meeting.
The Parks & Recreation Director sends written notice of all meetings to each
Commissioner through the mail or by messenger.



Officers

1. The Officers shall consist of a Chair and a Vice Chair, who shall be members of the
Commission, and who shall be elected at the June meeting. The Parks & Recreation
Director is an ex officio member of the Commission.

2. The Chair shall preside at all meetings of the Commission. The Chair represents the
Commission at Council Meetings, Council Work Sessions and other public functions
as necessary.

3. Inthe absence of the Chair, the Vice Chair performs the duties of the Chair.

Committees

Committees may be appointed by the Chair at any time, subject to the approval or
direction of the Commission.

Meeting Procedures

Although generally informal, Roberts Rules of Order are used to guide Commission
meetings.




Commission Meeting Procedure

Call to Order

The Chairperson says. “The meeting will please come to order”

Roll Call Absences noted. Commission must vote whether the absence is
to be excused or unexcused, based on established policy. The
policy says, in effect, that the only absences to be excused are
those involving a Commissioner on Commission business or a
medical/family emergency.

Approval of Agenda Commission or staff may request changes to the agenda.
Ultimately the agenda is approved.

Approval of Minutes Commission may request changes and/or vote to approve the
minutes.

Announcements Chair reads prepared announcements

Open Forum

Members of the Public may address the Commission on any
matter not on the agenda. Staff will research the question if
necessary and provide a report at the next scheduled meeting.
The Commission cannot take any action.

Special Presentations

Section on agenda for members of the public or community
groups to provide information to the Commission that does not
require action.

Unfinished Business

Section on agenda for items that have been previously discussed
that have not yet been resolved. Commission discusses and
votes on agenda item.




New Business

Section on agenda for new items to be introduced. Commission
discusses and votes on agenda item.

o Chair calls for staff report

e Staff gives brief report, and outlines action/decision needed.

e Commission may ask questions of Staff regarding the report
for clarification. It is not an opportunity for debate or
opinion.

e Chair opens the item for public comment. Each person may
testify. Commissioners may ask questions of the individual
testifying.

e Chair closes the public comment and opens discussion up for
Commission comments.

e Chair calls for a motion which is made and seconded and
then debate may continue if necessary. Generally the person
making the motion is allowed to speak first, followed by the
person who seconded the motion.

e Amendments may be suggested and require a second. If an
amendment is made and seconded, then debate occurs on the
amendment, not the main motion. After any discussion, the
Chair calls for a vote by repeating the motion. Alternatively,
a member of the Commission may “call the question” to end
debate. It requires a second and is immediately voted upon.
If 2/3 majority agree, it goes to a vote on the motion, but no
debate is allowed.

e After all debate, the Chair calls the question and the
Commission vote is taken.

Commission Commission may make general comments, ask questions, and
Presentations request an item be placed on the next agenda.

Administrative Staff may make general comments, ask questions, and review
Presentations happenings of the department.

Adjournment The Chair entertains a motion to adjourn the meeting. A second

1s required, no debate and the motion is then voted upon.
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Call to Order For Meeting

1) call to Order the Inver Grove Heights Park and Recreation Commission meeting for date
2) Roll Call: Starting from my right and the viewers left.

3) Approval of the Agenda:
a) Is there any additions or deletions?
b) May | have a Motion?
c) May | have a Second to the Motion?
d) Allin favor signify by saying “Yes or I".
e) All against, say “No or Nay”
f) Motion “Passes” or “Fails”/ or “The Agenda is Approved”

4) Approval of the minutes of the last Meeting of “State date of last meeting”.
a) lIs there any corrections?
b) May | have a Motion?
¢) May | have a Second to the Motion?
d) All in favor signify by saying “I”.
e) All against, say “No”
f) Motion “Passes” or “Fails” / or the minutes are approved.

5) Open Forum: Open the “Open Forum”

a) Read Purpose statement below: The purpose of the “open forum” is to give the resident the
opportunity to bring forward any issues or concerns they may have regarding the Inver Grove
Hights parks or recreation programs. Presentations should remain short. Although the Park
and Recreation Commission will not take formal action tonight, city staff will research the issue
or concern and report back to the commission at a future regularly scheduled meeting.

b) Note: If the issues/concern is on this agenda tonight, will be talked about when in the
sequence of the approved agenda.

¢) If no one is present, close the open forum.

6) Presentations from staff:
a) Item number 1 (etc.)
b) Staff will present.
c) Open to the public comment if present. (If a person speaks: Come to podium, state name &
address for the record)
d) Open to Commission members for comment / questions.
e) Ask for Motion.
f) Ask for second to motion.
g) Ask for further discussion.
h) Call for Vote: Motion passes or fails

7) Adjournment: If there is no objection, this meeting is adjourned.



Call to Order For Meeting

1) Call to Order the Inver Grove Heights Park and Recreation Commission meeting for date
2) Roll Call: Starting from my right and the viewers left.

3) Approval of the Agenda:
a) Is there any additions or deletions?
b) May | have a Motion?
c) May | have a Second to the Motion?
d) All in favor signify by saying “Yes or I".
e) All against, say “No or Nay”
f) Motion “Passes” or “Fails”/ or “The Agenda is Approved”

4) Approval of the minutes of the last Meeting of “State date of last meeting”.
a) Is there any corrections?
b) May | have a Motion?
c) May | have a Second to the Motion?
d) Allin favor signify by saying “I".
e) All against, say “No”
f) Motion “Passes” or “Fails” / or the minutes are approved.

5) Open Forum: Open the “Open Forum”

a) Read Purpose statement below: The purpose of the “open forum” is to give the resident the
opportunity to bring forward any issues or concerns they may have regarding the Inver Grove
Hights parks or recreation programs. Presentations should remain short. Although the Park
and Recreation Commission will not take formal action tonight, city staff will research the issue
or concern and report back to the commission at a future regularly scheduled meeting.

b) Note: If the issues/concern is on this agenda tonight, will be talked about when in the
sequence of the approved agenda.

c) If no one is present, close the open forum.

6) Presentations from staff:
a) Iltem number 1 (etc.)
b) Staff will present.
c) Open to the public comment if present. (If a person speaks: Come to podium, state name &
address for the record)
d) Open to Commission members for comment / questions.
e) Ask for Motion.
f) Ask for second to motion.
g) Ask for further discussion.
h) Call for Vote: Motion passes or fails

7) Adjournment: If there is no objection, this meeting is adjourned.
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City Mission/Values

1=
The City Mission:

The mission of the City of Inver Grove Helghts Is to provide services and facilities
that enhance the quality of life in our vibrant community.
The City Values:
Ethical decisions by doing the right thing
Engaged people by delivering collaborative results
Excellence by setting high standards and exceeding expectations
Eraming Decisions:
Ability to remain fiscally stable

PA R K S & R E C R EAT E O N Improve or stabllize operational efficiencies

Improve customer service
eheig g
Staying attentive to our regulatory environment

“Discover the Opportunities” itaves el Opiiniies

Parks & Recreation Benefits of Parks & Recreation
. Parks & Recreation Office — 8055 sarbara - A healthy pt:irk & 187
Ave and recreation - :
11 Parks Maintenance — 8168 Barbara Ave system equals

healthy residents

= People who engage in regular

= Inver Wood Golf Course — 1850 70" 5t

" Inver Wood Maintenance Facility - 1597 physical activity are healthier
80" St = Increased exposure to natural
areas has been linked to
" Veterans Memorial Community Center — improved.physicgl and

psychological health

“ Homan-Envirenment Resoarch
Labaratory of the University of
Wineir ot Urbene-Chempaign

8055 Barbara Ave
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Benefits of Parks & Recreation

71 Parks and open
space increase
property values

“Residential single family
propertles near open space are
waorth $16,7 50 more than those
that are not. This enhanced
value— the “open space
premium"—applies ta residential
properties that are one acre or
less In size, and that are either
directly adjacent to or within
200 feet of open space.

= "The Economic Impoci of Praximity lo
Opan Spoce on Single-Family Hame Valuss
in Washiglon Counly, Mimsiota,”*
Embrace Open Spocs, 2007

Park & Recreation Department

- Current Department Staff Picture Not
Available

2016 Parks & Recreation Department
Organization Chart

St

Parks
Recreation
VMCC
Inver Wood
Total

2016 Full Time Equivalent

8.58
3.46
11.49
6.80
30.33

]1.5
537
3410
17.16
68.19
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Park & Recreation Commission

Act In an advisory capacity to
the Council in matters relating to

Al Eiden

Park & Recreation System Timeline

City of Inver Grove Helghts

2 2017 ion Timeli el
a park and recreation program A Earks and Recreation Timeline o
in the City. Kalle Baver 3 2017 s
Prepare and recommend Mark Freer 4 2017
updates to the parks component o Hiff - e
of the comprehensive plan. R
Periadically examine the need Yoty Krsch 28 2019
for new park and open space Deb Tix 4 2019
with recommendations to be
submitted to the Council. Joz Boslmis: 1% 208 I = ]
Review development applications Patrick Farley 1 018
for conformance to park Vo Baiies § aoia
dedicatfon requirements of the
comprehensive plan.
R 2 > " Tk
Benchmark Data Parks
Park Maintenance Current Division Staff
s g R N i Park Development Picture Not Available
[, a0z00 100 e wie 1m0 ea o auame Park Acquisiﬁcm &
[pye— ™ e " an w0 e 0 -
i i Development Fund
Acaapar 1,900 17 © an i e am 14 1o
i W G W W R W (402)
Tordparin n » n " 5 1 i n Park CQP”Q]
Perpur 000 a [’ ia ” a1 B 138 - Repiacement Eond
s ot » n a » i P
ik % b s

Non Park Assets
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Parks

~ 28 Parks
609 Acres
26-miles of paved trails
Playgrounds

~ Winter skating 4
Basketball /Tennis Courts |
Skate Park

_ Athletic Fields
So Much Morel!

2016 Parks Operating Budget

General Fund

Daily maintenance of

s sBuu mras  seLa

parks, trails, open

space P Technire 191068 IR Sasm 2T

No significcnf chqnges Pathased Servizes $a23.203 §310,520 547,000 50880

in 2016 E— s msen s ssaem
Spplien S1647e8 FITLFTY) $172.900 $214,400
B Bim ree Sham | S
Tousl SLETANY  SLETIAKE 51803400 51,867,900

Park Acquisition & Development (Fund 402)

Developers pay at
time of final plat
Used for new land
purchase, new park &
trail development
Cash balance of

approximately
$1,700,000

NW Area Park Plan

Six parks
Paid through park
dedication

" Increase in operating
cost
Increase need for
additional
staff /equipment
Actively pursuing 1%
park 5-10 acres
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==

Dakota County Parks

Begin with Blackstone
Development (Vista,
Ponds)

= 15-20 year plan

- County to own,
operate, maintain,

replace

Mendota/Lebanon Hills Greenway Master Plan

Heritage Village Park

1 10-20 year plan
$8 - $10 million

Partner with Federal,
State, County, and City

$5,500,000 invested

Building and 60% of
lot by County

Picnic Shelter and
40% of lot by City

JPA’s in place

Swing Bridge Park

ps|

Park Capital Replacement Fund (Fund
A44)

- Existing infrastructure
1 $13,000,000
Should set aside
1 $700,000 annually
Current Funding
© $250,000 annually
~ $19.44 more annually
to fully fund

Cash balance of
approximately
$1,000,000
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Future of Qur Parks — Parks & Recreation System Plan

Engage the community
to help shape the
future of parks and
recreation in Inver
Grove Heights

10-15 year vision
5 year prioritized,
practical guide to
park and recreation
system’s future

Distribution of School Age Children

g

School Aged Children Qutside PSA

i

Emerald Ash Borer

Park (mowed area) 412

Inver Wood 41
City Facilifies 79
ROW (public) 581
Private property Unknown
Total 1,113

L, Y




6/2/2016

Recreation Recreation
il A7,
Recreation Programs Current Division Staff Youth Programs
Community Events Picture Not Available Adult Programs
Manage recreation Senior Programs
facility usage Family Programs
Work with youth Special Events
athletic associations Sports Programs
Coordinate with Classes
Community Education Camps
8,000 registrants

Partnerships 2016 Recreation Operating Budget
i

Youth Athletics Special Revenue Fund

|
Businesses No significant program {0 L e e e
P . Micelineas 9397 am L0 FRT)
Neighborhood Groups changes proposed in i me g smse s
2 o the 20] 6 budget Totd AT SNALENS  $SENTO0 $5%0,000
School District

Frpendinaey
: T Cost recover Pdterkn ST S M St
Service Organizations . 4 S e
projected at 41% T
pressn, wa man ans e
S i e mam
Ottrer Lapemas STa87 suise §3.000 55600
s s s s s

P
Merioi (i BTN N1 (Y0700 (5373.3000
Fiiaas T eeEm sl e
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Inver Wood Golf Course Inver Wood Golf Course
Foot Golf Current Division Staff 235 acres . :
Infoxicating Alcohol Picture Not Available 18 — hole Championship
9 — hole Executive E :
Sunday Sales Driving Range B
Upcoming Capital Pro Shop i
Projects Clubhouse
o Irrigation Lessons
1 Bunkers Leagues s

Group Qutings

1 Driving Range 80,000 users

L o 3 . ‘_ s L. . o
2016 Inver Wood Budget Improvement Project Highlights
Enterprise Fund ‘ Rangs
1 Expand grass tee 1o increase revenue
Expenses covered by Cupamtmes g Sn Suson TR Center fargets
If S = 1. Relocate ball dispensing machines
golf revenves o mawen swam o Sesee i
. o SLuGEE SLsIUS §igsgeg  SLISHIS rrigation
$2,400,00 interest free I HDPE pipe (40-year expectancy)
|0C| n "Smart” controls vio phone
Siagsm  Sasss  Susics ML ‘Water conservation
$83,000/year fDF 25' 1868 s1am s 0 Irrigate around clubhouse
year payback el o Course Improvements
$ 240 000 from CGSh Gk swsde Ckiuan SN0 60-70 bunker projects
! simnss  smanw szawmg  S66SR0 Strategic/Careful free
Increclse revenue per M0 RoAIM sioase “'": removal/trimming
oy 55 » Expand tee b 17* hol
round by $0.70/round T TpacneEmanTERER
ol SLEaT fLsnau Sistiae  HLHLIR
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Veterans Memorial Community Center
Y

Q0% cost recovery
goal

500,000+ visitors

43% increase in
member check-ins since
2010

Update lease with ISD
199

Replace R-22

Current Division Staff
Picture Not Available

Veterans Memorial Community Center

Aquatics
Fitness Center o
2 Sheets of lce/Turf 2%
Meeting Rooms :
Childcare

~ Personal Fitness
Classes

{73 &

2016 VMCC/Grove Budget

Special Reverue Fund
Increase in Membership and

Guest Service Supervisor from Charpes fon b e SIIERTIO 52284003 u.m‘m' 32271700
20 h to 40 hours per week L NN sean fucs  suaie
ours fo OUrs P Othas scnsten SO ST SLOTLIN 4300
e $3006203 §2305858 §1399500 52,432,500
Renew Lease to a Use
Agreement FIER e
Assumes ISD 199 Is paying for pernonnel servces SLERZIE LIS S1640700 5171300
practice ice and their $100,000 Srofdondflucheidl  STLM3 S7is Smo Swam
Pachasnd Sevcen s s SnIn s
Cost recovery projected at 85% Otharservises s suoam s s
(not including capital investments) Suniies smaa s sme smsw
5 . ohar tapenies S04 SBTMs %0 S0
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Information

Park & Recreation Brochure
3x's par ysar

PARKS &
RECREATION

= Programs
Facilities

o)

WINTIR SPRING
1014-1015

Contact information
Register
1 On-line
In persan
. Over the phone
Mail in
Fax
Twitter
@IGHParks
FaceBook

Inver Grove Heights Parks and
Recreation
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Equipment

Inver Wood
o Approximately 30
pieces of maintenance
equipment
170 golf carts
Parks

I Approximately 50
pieces of equipment

Future Challenges

Existing infrastructure
funding

Repurpose existing
facilities as appropriate
Adjust services to meet
changing demographics
Maintaining appropriate
staffing levels

American with Disabilities Act (ADA)

Cony Facility 14,700 18300 0,300 32300 41,200

Host 14500 0300 21,500 18,700 15300
Community

Watsr/Sewar 4500

Total D80 38,500 500 2,000 48,500

Improvements over a 7-year period

Make pregrams, facilities and services more
accessible

Summary

Parks & Recreation
support a healthy
happy community
Attracts people to the
City to live, work, and
play

Catalyst for economic
development
Professional
experienced staff
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Questions?

“Discover the Oppaortunitias™

with Parks and Recreation

6/2/2016
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CITY OF INVER GROVE HEIGHTS

Park & Recreation Sub Committee Reports

AGENDA ITEM q(b

REQUEST FOR COMMISSION ACTION

Meeting Date:  June 8, 2016

ltem Type: Administrative Presentations
Contact: Eric Carlson — 651.450.2587
Prepared by: Eric Carlson

Reviewed by: Eric Carlson — Parks & Recreation

PURPOSE/ACTION REQUESTED

Fiscal/FTE Impact:

None

Amount included in current budget
Budget amendment requested

FTE included in current complement
New FTE requested — N/A

Other

No action is required. Members of each sub-committee should be prepared to provide the

entire commission with a brief update.

SUMMARY

The Park Commission has developed the following sub-committees which will meet on an as-

needed basis:

e Dog Park

e [nver Wood Golf Course

¢ NW Area Park Planning

e Short/Long Term Staffing Needs

e North/South Valley Park Master Plan

¢ Park & Recreation System Plan

Development of Alternative Funding Sources



AGENDA ITEM O[Q‘

CITY OF INVER GROVE HEIGHTS REQUEST FOR COMMISSION ACTION

Department Happenings

Meeting Date:  June 8, 2016 Fiscal/FTE Impact:
Item Type: Administrative Presentations X | None
Contact: Eric Carlson — 651.450.2587 Amount included in current budget
Prepared by: Eric Carlson Budget amendment requested
Reviewed by: Eric Carlson — Parks & Recreation FTE included in current complement
New FTE requested — N/A
Other

PURPOSE/ACTION REQUESTED

No action required. Item is for informational purposes and Commissioners are encouraged to
ask appropriate questions.

SUMMARY
ltems included:

o Department Happenings Report
e Miscellaneous



Parks & Recreation Department
Department Happenings

el

PARKS DIVISION

Rich Valley Well

The Rich Valley Well project completed and the water being produced by the new well is
crystal clear.

Mow Mow Mow

With all of the rain that we have had our staff is busy mowing grass in our parks, City
facilities, and city owned lots.

Oakwood Backstops

The wire fabric on two of the three backstops at Oakwood Park will be replaced for
safety purposes.

GOLF COURSE DIVISION

Alcohol Sales
Alcohol sales have been positive with this being our first full year of intoxicating liquor on
the property. Our customers have given us positive feedback on the change.

Project Update
We continue to work on some behind the scenes issues related to the project that will
begin this fall including approving plans and shop drawings, SWPPP, contracts etc.

Weather Impacts

We have had a slow start this year due to weather factors. Through the end of May
rounds are down a few hundred rounds but revenue is up approximately $15,000.

City of Inver Grove Heights — Department Happenings

p—



Parks & Recreation Department
Department Happenings

Rete

RECREATION DIVISION

Free Events at South Valley

Over the summer the Recreation Division provides free story time days and kid’s music
days at South Valley Park. These free activities for preschoolers have proven to be very
popular for our residents. A list of dates and times can be found on our website at
www.invergroveheights.org

Free MN Twins Clinic

Once again, Rich Valley Athletic Complex has been selected as a host site for a free
youth Twins Clinic. The clinic will be held on Friday, July 22 from 3-4:30pm for kids ages
6-9 and from 4.:30-6pm for kids ages 10-16. No pre-registration is required.

Lawn of the Week

City staff will be out in the community identifying outstanding yards of residents whose
lawns exemplify neatness, creativity, beauty and use of natural resources. Winners will
be recognized with a sign in their yard and also recognized at a Parks and Recreation
Commission meeting in the fall.

Random Acts of Fitness Program Hits the Streets!

Our program recognizing residents for being outside and active will continue this
summer! Staff will be out and about the City “busting” those walking the trails, riding
bikes, etc. and providing them with a bag of swag and our Get Outside t-shirts.

Pickleball Continues to Grow

Our pickleball intro, instructional and open play programs continue to grow. Summer
sessions start in June. We are also exploring the idea of indoor pickleball inside the
Community Center during the winter months.

IGH Days
Staff is pursuing working to help enhance an already existing bike event that is held

during IGH Days. City staff will be looking at working with the County on adding some
elements that involve the trail system and some history about the Swing Bridge area
since the event uses the County trail system and starts at Swing Bridge Park.

City of Inver Grove Heights — Department Happenings 2



Parks & Recreation Department
Department Happenings

el

VMCC DIVISION

Summer Pool Specials
There will be a number of great pool specials this season including: School's Out,
Summer is Half Over, $3 Days, Dairy Queen Days and early bird swim times.

Rec N’ Roll
Our new log roll for the pools has arrived! Our next demonstration is slated for June 13.
Additional clinics and classes will be held in July and August. The log roll will also be

used for potential fitness classes, open swim time and our Kids Rock program this
summer.

Personal Training Grads & Dads Special
Personal training special to honor Dads and Grads is available from June 1-20. A 60

minute session is $55 member or $65 for a non-member each. Sessions can be used
anytime through 12/31/16.

Lap/Dive Pool Annual Maintenance

The lap/dive pools are closed each year prior to the start of summer for annual
maintenance and cleaning. This time allows staff to identify any issues and prepare the
pools also for the upcoming high school swim seasons which begin in August.

City of Inver Grove Heights — Department Happenings



AGENDA ITEM qo

CITY OF INVER GROVE HEIGHTS REQUEST FOR COMMISSION ACTION

Update on Heritage Village Park — Swing Bridge Park — Mississippi River Regional Trail

Meeting Date:  June 8, 2016 Fiscal/FTE Impact:
Item Type: Administrative Presentation None
Contact: Eric Carlson — 651.450.2587 Amount included in current budget
Prepared by: Eric Carlson Budget amendment requested
Reviewed by: Eric Carlson — Parks & Recreation FTE included in current complement
New FTE requested — N/A
X | Other

PURPOSE/ACTION REQUESTED
The purpose of this report is to provide the Park and Recreation Commission with an update on
Heritage Village Park, Swing Bridge Park, and the Mississippi River Regional Trail.

SUMMARY

The City of Inver Grove Heights and Dakota County have completed substantial park and trail
planning for Heritage Village Park, Swing Bridge Park and the Mississippi River Regional Trail
over an extended period of time dating back to the late 1990’s through the early 2000’s.

Staff thought it would be beneficial to give the Commission an overview of the planning process
and an update on where the different projects are at in the construction/development stage.

Mississippi River Regional Trail

Once completed, the Mississippi River Regional Trail (MRRT) will extend 27 miles along the
Mississippi River from St. Paul to Hastings, providing scenic views of the river and connections
to local parks and trails and other community destinations. The trail will be paved and is
intended for non-motorized uses such as walking, bicycling and in-line skating.

Currently, the north and south/east segments of the MRRT are open for use. Trailheads for the
north segment are located at Kaposia Landing Park and Simon's Ravine Trailhead in South St.
Paul off of Concord Blvd and Swing Bridge Park in Inver Grove Heights. The trailhead for the
south/east segment is located at Spring Lake Park Reserve.

A 4.3 mile section of the Mississippi River Regional Trail (MRRT) is being constructed through
the Spring Lake Park Reserve between Fahey Avenue in Rosemount and 127th Street in
Nininger Township.

The City and County are currently planning for the construction of a trailhead facility at Pine
Bends Bluff and will likely be constructed in 2017.

The regional trail construction will be completed in phased segments with an anticipated
completion date of 2017. The MRRT is owned, operated, and maintained by Dakota County.
The City and County have worked in cooperation to help complete the MRRT through the City of
Inver Grove Heights so that residents can enjoy the recreational amenity and the local business
community may benefit from trail users needing services.



Swing Bridge Park

The concept of utilizing the Rock Island Swing Bridge was part of the planning process of the
Mississippi River Regional Trail and the Master Plan for Heritage Village Park. While the plans
weren't clear on how it would be utilized or who would own it, the early planning set the stage
for what we see today.

We have invested approximately $5,300,000 in improvements to the bridge, park amenities, and
the surrounding infrastructure. We have successfully acquired outside funding from the
Federal, State, and County so that the City's investment in the overall project costs is about
16%. The partnership that we developed could not have been possible without the planning

" that was accomplished and the support we had from the Park and Recreation Commission, City
Council, Dakota County, and our local Legislators.

We are working with Dakota County to install some additional historical interpretation pieces in

the park and to build a trail connection from Heritage Village Park to Swing Bridge Park along
Doffing Ave.

The City and County have a Joint Powers Agreement (JPA) that outlines our respective
operational, maintenance, and capital replacement responsibilities in the park.

Heritage Village Park

The first Master Plan for Heritage Village Park was adopted in 2004 and was updated in 2010
and again in 2012. As the Commission may recall, much of HVP is former contaminated
railroad property and had 2-4' of clean fill graded over the site. As a part of the environmental
work, we were fortunate enough to have all of the dirt work and grading done at no charge to
the City. The value of the work completed exceeded $2,000,000. The City received a $150,000
grant from the MN DNR to establish a prairie in the north portion of the park and Dakota County
constructed a portion of the MRRT through the park in 2012.

Regarding property acquisition, the City began a process to acquire properties in the Doffing
Ave neighborhood in the late 1990’s and early 2000's and continues to purchase private
properties from willing sellers. To date there are approximately four (4) properties that the City

needs to acquire before we can begin implementing improvements outlined in the 2012 Master
Plan.

It is estimated that it will take approximately $10,500,000 to complete the current master plan
which includes property acquisition, park improvements, and roadway and utility upgrades.
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Swing Bridge Park TP
Rock Island Swing Bridge PARKS
MRRT - Swing Bridge Trailhead
Original Year Built 1894
Year Renovated 2010-2014

Address

4465 — 66" St. Inver Grove Heights, MN 55077

River Location

Mississippi River Mile 830.3

Project Investment

Phase | Swing Bridge Rehabilitation$2,300,000

Phase Il Infrastructure Improvements $1,207,000

Phase Il Parking Lot, Restrooms, Shelter $1,770,000

Total Investment 55,277,000

Federal Funding $1,830,000
State Funding $1,230,000
County Funding $1,334,000
City Funding $883,000

Project Summary

The City and County have worked cooperatively over the last 10+ years planning for the
Mississippi River Regional Trail and the adaptive reuse of the Rock Island Swing Bridge. The
County owns the 26-mile regional trail from St. Paul to Hastings and the City owns Swing
Bridge Park (the 18-acre site which includes the Rock Island Swing Bridge). Through a series
of Joint Powers Agreements that address land control, construction, operations, and
maintenance, the City and County have partnered in providing these public improvements.

Project Partners

City of Inver Grove
Heights

Friends of the Mississippi
River

MN Attorney General’s Office

Dakota County

Metropolitan Council

MN Historical Society

MN Department of
Revenue

MN Department of
Transportation

MN Department of Natural
Resources

MN Pollution Control
Agency

National Park Service

State Historic Preservation
Office

State of Minnesota

United States Coast Guard

US Army Corp of Engineers
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Infiltration Area:
Land set aside for
stormwater system!
infiltration basins (approx,
3 acres) - nature trail
could possibly wind
through this area

Heritage Memorial Trail:

Trail loop system with a central
path rotating up a mound - trails
contain a variety of historical /
interpretive displays including
signage, artifucts, or even
historical buildings

Regional
Trail

él\u!k & Associares, Lo,

Tai Xenia Averus Sarth - Sxte 300
E

Froeat 11702100

Concord Ave

1200 180"
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Pier on Pond

Large Group
Picnic Shelter

b S g

S S
Natural Picnic
Setting with

L Streambed to Pond
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-— Parking Lot
Approx, 95-100 spaces in
three lots up to building

— Small Performance
Area

— Doffing Ave.
Upgraded with
widened road width

Informal /
Multipurpose Lawn

Main Park Building

Picnic shelter w/restrooms

Main Park Entrance

Parking Lot
Approx. 25-30) spaces

Picnic Space

Rain Garden /
Infiltration Basin

—— 100 yr Floodplain
—— Play Area

Community sized
playground areas
separated by age ‘use with
splash pad and centrally
lacated picnic shelter

— Parking Lot
Approx. 10-12 spaces with
links to regional trail system

D
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venue ~— Park Monument

\

MASTER

Trail Connection
to Rock Island
Swing Bridge

9,000 I |

PLAN



IHerijtage Vii‘lage Parkl
Rock Island Swing Bridge/ |
Pine Bend Bluff- SG-2014-XX|

- City Property in Park

City Property (Future Park)
I city Property Not in Park
D Privately Owned (Future Park)
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Area #1:
Pond Picnic Area

* Picnic Shalter
* Trail Connections.
“ Fishing Pier

PROPERTY OWNERSHIP

EXHIBIT 2 g _

Area #2;
Performance Area
* Lawn Sealing Arsas

* Performance Stage

* Informal Lawn Spaca

I

=

R R R S SR SR N

Area #3:

Park Bulldmg, Parking
& Trails

* Mulll-Purpose Building

* Parking Lots along Dotfing

* Parking Lot along 85th

* Park Manument Signage
* Trails / Walks

Area #4:
Playground Area

* Multi-age Playground
* Splash Pad

Riverview Auto & * Picnic Shelter

Pnonnnr
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= Area #5;

Heritage Trails

* Tralls / Walks

® Display Araas & Signage

* Sealing & Viewing Areas

* Potantial Building Retocation
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CITY OF INVER GROVE HEIGHTS

Commission Comments

AGENDA ITEM [O

REQUEST FOR COMMISSION ACTION

Meeting Date:  June 8, 2016

Item Type: Commission Presentations
Contact: Eric Carlson — 651.450.2587
Prepared by: Eric Carlson

Reviewed by: Eric Carlson — Parks & Recreation

PURPOSE/ACTION REQUESTED

Fiscal/FTE Impact:

None

Amount included in current budget
Budget amendment requested

FTE included in current complement
New FTE requested — N/A

Other

No action required. Commissioners are encouraged to make appropriate comments.

SUMMARY
None.



