
 

 

INVER GROVE HEIGHTS CITY COUNCIL AGENDA 
MONDAY, MARCH 24, 2008 

8150 BARBARA AVENUE 
7:30 P.M. 

 

1. CALL TO ORDER 
2. ROLL CALL 
3. PRESENTATIONS 

 A.  Progress Plus 

4.  CONSENT AGENDA – All items on the Consent Agenda are considered routine and have been made available  
  to the City Council at least two days prior to the meeting; the items will be enacted in one motion.  There will be no  
  separate discussion of these items unless a Council member or citizen so requests, in which event the item will be  
  removed from this Agenda and considered in normal sequence.       

 A.  Minutes – March 10, 2008 Regular Council Meeting          _____________ 

 B.  Resolution Approving Disbursements for Period Ending March 18, 2008   _____________ 

 C.  Pay Voucher No. 1 - City Project No. 2006-04, Drilling of City Well No. 9   _____________ 

 D.  Change Order No. 7 and Pay Voucher No. 9 for City Project No. 2005-22,  
      Cahill South Street and Utility Improvements      _____________ 

 E.  Approve Evergreen Land Services Request to Amend Contract for Land Acquisition 
      Mgt. Services for City Project No. 2003-15, NW Area Trunk Utility Improvements  _____________ 

 F.  Approve Consultant for VMCC Gymnasium Flooring Replacement     _____________ 

 G.  Resolution Approving Plans & Specifications and Authorizing Advertisement for Bids, 
      City Project No. 2003-03, Southern Sanitary System      _____________ 

 H.  Resolution Approving Joint Powers Agreement with Dakota County for the Reconstruction  
      of CR-28 (80th Street) from T.H. 3 (Robert Street) to CSAH 73 (Babcock Tr.) for City Project  
               No. 2003-15, NW Area Trunk Utility Improvements and County Project No. 28-36 _____________ 

 I.  Qwest – Agreement Regarding Relocation of Facilities and Reservation of Rights _____________ 

 J.   Approve Temporary Easement Agreement with the City of South Saint Paul Allowing  
           Use of a Portion of South Saint Paul Airport Land for City Project No. 2008-09D  _____________ 

 K.  Approve Changes/Updates to IGHFD Relief Association Bylaws & Articles of Incorp. _____________ 

 L.  Revisions to Position Description for Training Officer in the Fire Department &  
      Adjustment to the Compensation Level       _____________ 

 M.  Approve Temporary Charitable Gambling Permit – IGH Softball Federation   _____________ 

 N.  Personnel Actions           _____________ 



5.  PUBLIC COMMENT – Public comment provides an opportunity for the public to address the Council on items  
 that are not on the Agenda.  Please raise your hand to be recognized.  Please state your name and address for the record.  
 This section is for the express purpose of addressing concerns of City services and operations.  Comments will be limited  
 to three (3) minutes per person.  

6. PUBLIC HEARINGS  

 A.  CITY OF INVER GROVE HEIGHTS; Consider Transfer of Applebee’s On-Sale/Sunday  
      Intoxicating Liquor License           _____________ 

7. REGULAR AGENDA  
COMMUNITY DEVELOPMENT: 

A. WENDY OJALA; Consider Resolution relating to a Variance to Exceed the Maximum  
     Allowed Impervious Surface Coverage for property located at 11579 Avery Drive   _____________  

B.  LAFAYETTE TOWNHOME ASSOCIATION; Consider Request to allow a Modification to the  
     Landscaping Plan for Lafayette 2nd Addition to Expand the Natural Area Buffer  _____________ 

C.  CITY OF INVER GROVE HEIGHTS; Consider First Reading of an Ordinance Amendment to  
     Allow Wall Signs up to 350 square feet in the I-1 and I-2 Zoning Districts   _____________ 

FINANCE: 

D. CITY OF INVER GROVE HEIGHTS; Consider Resolution Authorizing the 2007 Transfer 
     From the Host Community Fund to the Community Center Fund    _____________ 

PUBLIC WORKS:  

E.   CITY OF INVER GROVE HEIGHTS; Consider Resolution Receiving Feasibility Report & 
      Scheduling Public Hearing for City Project No. 2001-12, Concord Boulevard Improvement -  
      Corcoran Path to 65th St. East         _____________ 

F.  CITY OF INVER GROVE HEIGHTS; Consider Resolution Banning Parking on Concord Blvd. 
      from 1121 Feet South of Corcoran Path to 83 Feet South of 65th St. East   _____________ 

G.  CITY OF INVER GROVE HEIGHTS; Consider Resolution Receiving Feasibility Report &  
     Scheduling Public Hearing for City Project No. 2008-11, Southern Sanitary Sewer – 
 East Segment                                           _____________   

 H.  CITY OF INVER GROVE HEIGHTS; Consider Resolution Authorizing an Agreement with  
      Dakota County for Engineering, Right-of-Way Acquisition and Highway Construction for  
       County Project No. 56-07, Reconstruction of County State Aid Highway 56 (Concord Blvd.)  
      from 66th St. to North City Limits of Inver Grove Heights (City Project No. 2001-12)  _____________ 

 I.  CITY OF INVER GROVE HEIGHTS; Consider First Reading of Ordinance relating to Administration 
      & Regulation of Public Rights-of-Way in the Public Interest and to Provide for the  
     Issuance & Regulation of Right-of-Way Permits for Right-of-Way Users; Adding Sec.  
     810 to the Inver Grove Heights City Code       _____________ 
 



 PARKS & RECREATION: 

J. CITY OF INVER GROVE HEIGHTS; Consider Awarding Phase II Refrigeration Bids – 
          City Project 2008-06            _____________ 

 ADMINISTRATION: 

 K.  CITY OF INVER GROVE HEIGHTS; Consider Approving MIS Tech Position Description for 
      Advertisement            _____________ 

 L.  CITY OF INVER GROVE HEIGHTS; Consider Communications Plan for Seeking Public Input on  
      Proposed Public Safety Addition/City Hall Renovation      _____________ 

8.  MAYOR AND COUNCIL COMMENTS 

9.  EXECUTIVE SESSION 

 A.  Consideration of Easement Acquisitions      

9.  ADJOURN 

 



 

INVER GROVE HEIGHTS CITY COUNCIL MEETING MINUTES 
MONDAY, MARCH 10, 2008 - 8150 BARBARA AVENUE 

CALL TO ORDER/ROLL CALL  The City Council of Inver Grove Heights met in regular session on 
Monday, March 10, 2008, in the City Council Chambers.  Mayor Tourville called the meeting to order at 
7:30 p.m. Present were Council members Grannis, Klein, Madden and Piekarski Krech; City Administrator 
Lynch, Assistant Administrator Teppen, City Attorney Kuntz, Engineer Thureen, Community  
Development Director Link, Finance Director Lanoue, Parks & Recreation Director Carlson and Deputy  
Clerk Rheaume. 

3. PRESENTATIONS: None. 

4. CONSENT AGENDA:   
Mr. Allan Cederberg removed Item 4A, Minutes of February 25, 2008 Regular Council Meeting from  
the Consent Agenda. 

Council member Piekarski Krech removed Item 4F, Schedule Special Meeting from the Consent  
Agenda. 

B.   Resolution 08-46 approving disbursements for period ending March 5, 2008 

C. Pay Voucher #5 – Northwest Area Utility Improvements, Lift Station R-9.1 City Project  
 No. 2003-15A 

D. Pay Voucher No. 17 – City Project No. 2006-05, Water Treatment Facility Expansion  

E. Resolution 08-47 retaining the law firm of Kennedy & Graven to act as Special Legal Counsel 
 with respect to the issues of utility relocation for City Project 2003-15 

G. Resolution 08-48 Renewing Charitable Gambling Permit: St. Paul Park-Newport Lions Club 

H. Resolution 08-49 Approving Charitable Gambling Permit: CLIMB Theatre, Inc. 

I. Personnel Actions 

Motion by Klein, seconded by Madden to approve the Consent Agenda. 
Ayes: 5   
Nays: 0    Motion carried. 
A. Minutes – February 25, 2008 Regular Council Meeting 

Mr. Cederberg questioned the reason for Council’s decision to enter into a settlement agreement with  
United Properties.   

Mayor Tourville explained that the settlement agreement was discussed with special legal counsel in  
executive sessions and the details of those discussions are subject to the attorney-client privilege.   

Motion by Piekarski Krech, seconded by Grannis to approve the Minutes of February 25, 2008  
Regular Council Meeting 
Ayes: 5 
Nays: 0 Motion carried. 
F. Schedule Special Meeting 

Council member Piekarski Krech asked what time the proposed meeting would be held.   

Mr. Lynch responded that the proposed meeting would start at 5:30 p.m. on April 7th.   

Motion by Piekarski Krech, seconded by Grannis to schedule a Special Council Meeting on April 7,  
2008 at 5:30 p.m.  
Ayes: 5 
Nays: 0 Motion carried. 
5. PUBLIC COMMENT:   None.   
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6. PUBLIC HEARINGS:   
A.  CITY OF INVER GROVE HEIGHTS; Table Consideration of Applebee’s On-Sale/Sunday Intoxicating     
     Liquor License Transfer 

Mayor Tourville explained that there was a recent change in on-site operation manager and a background  
investigation needs to be completed prior to consideration of the license transfer.  

Motion by Piekarski Krech, seconded by Grannis to table consideration of Applebee’s On-
Sale/Sunday Intoxicating Liquor License Transfer to March 24, 2008 
Ayes: 5 
Nays: 0 Motion carried. 
 
7. REGULAR AGENDA 
COMMUNITY DEVELOPMENT: 
A.  JAMES ABBOTT; Consider a Resolution relating to a Variance to exceed the maximum allowed  
  impervious surface coverage for property located at 6720 Argenta Trail  

Mr. Link reviewed the property’s location and discussed the applicant’s request to construct an addition on 
his existing home.  He explained that the property has a special condition in that it is a very large lot given 
the zoning district in which it is located.  He noted that the addition would only increase the impervious 
coverage by 1%.  He stated that both the Planning Commission and planning staff recommended approval  
of the variance.   

Motion by Klein, seconded by Madden, to approve Resolution 08-50 relating to a Variance to 
exceed the maximum allowed impervious surface coverage for property located at 6720 Argenta  
Trail        
Ayes: 5 
Nays: 0 Motion carried.    
B. TOM & JULIE ANDERSON; Consider the following Resolutions for the property located at 10579  
      Borman Avenue:   

i) Resolution relating to a Variance to construct an accessory structure that encroaches  
 into the required rear yard setback 

ii) Resolution relating to a Conditional Use Permit to allow steel siding on an accessory   
 structure 

Mr. Link stated that the applicant is requesting a variance to construct an accessory structure 35 feet from 
the rear property line whereas 50 feet is required by City Code.   He explained that a hardship for the 
variance could be found based on the fact that there are no other compliant building locations on the 
property due to topography and the location of the drain field.  He noted that the property does not 
currently have an accessory building and there would be limited visibility to the neighbors.  He stated that  
both planning staff and the Planning Commission recommended approval of the requests.   

Motion by Madden, seconded by Klein to approve Resolution 08-51 relating to a Variance to 
construct an accessory structure that encroaches into the required rear yard setback and 
Resolution 08-52 relating to a Conditional Use Permit to allow steel siding on an accessory  
structure. 
Ayes: 5 
Nays: 0 Motion carried. 
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C. LANCE LEMIEUX-SOUTHVIEW SENIOR LIVING; Consider the following requests for property  
      located at 7260 South Robert Trail: 

i) Resolution relating to a Comprehensive Plan Amendment to change the land use  
 designation from LDR, Low Density Residential to HDR, High Density Residential 
ii) An Ordinance Amendment rezoning the property from A, Agricultural to R-3C/PUD, Multiple  
 Family Planned Unit Development 
iii) Resolution relating to a Preliminary Plat and Preliminary PUD Development Plan for one lot  
 subdivision and a three story senior living facility with daycare 
iv) Resolution relating to a Conditional Use Permit to operate a day care facility in a multiple  
 family residence 

Heather Botten, Associate Planner, reviewed the location of the property.  She explained that the applicant 
has been working with the neighboring church on an agreement for a private drive over the church 
property to have temporary access onto the existing Allen Way.  She stated that the applicant is 
requesting flexibility from the ordinance in the area of maximum building coverage and noted that all other 
requirements of the ordinance have either been met in the design, or are added as conditions of approval.   
She added that the applicant has also requested that the park dedication fees be reduced.     

Mr. Lynch explained that an option of a park dedication credit was discussed during preliminary 
conversations between staff and the developer.  He recommended that the requests be approved with the 
full park dedication fee and that Council further direct staff to negotiate the park dedication fees with the  
applicant.    

Mayor Tourville commented that a precedent had been set because the Council has previously approved  
reduced park dedication fees for similar facilities. 

Council member Grannis asked if there was a guarantee that lower park dedication fees would translate  
into reduced rent costs for residents.  

Link Wilson, project architect, discussed the planned development and the need for this type of facility in 
the area. He stated that this would be a sustainable (green) project.  He indicated that the applicant was 
agreeable to working with staff on the issues regarding park dedication fees and added that every dollar  
saved on the project would go back to the residents in some form, including lower rent costs.  

Council member Piekarski Krech expressed concerns regarding the proposed staffing plans for the facility.   

Council member Madden questioned who would pay for the necessary street improvements.     

Mr. Wilson stated that there is an agreement with Amazing Grace Church to use their property to access 
Allen Way.  He explained that there would be a shared cost with Mn/DOT for street improvements and  
noted that the Mn/DOT has indicated that funding for the planned improvements would not be available  
until 2014.   

Council member Grannis suggested that the policy and any change be brought back to the Parks &  
Recreation Advisory Commission.   

Mr. Carlson stated that the preliminary plan would and they will work with the City Attorney to establish  
guidelines for senior housing.       

Motion by Klein, seconded by Madden to approve Resolution 08-53 relating to a Comprehensive 
Plan Amendment to change the land use designation from LDR to HDR, Ordinance 1173 rezoning 
the property from A to R-3C/PUD, Resolution 08-54 relating to a Preliminary Plat and Preliminary 
PUD Development Plan for a one lot subdivision and a three story senior living facility with 
daycare and Resolution 08-55 relating to a Conditional Use Permit to operate a day care  
facility in a multiple family residence. 
Ayes: 5 
Nays: 0 Motion carried.  
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PUBLIC WORKS: 
D. CITY OF INVER GROVE HEIGHTS; Consider Resolution Receiving Feasibility Report and Scheduling  

a Public Hearing for City Project No. 2008-09D, 2008 Pavement Management Program, 2008 Urban  
      Street Reconstruction Project – South Grove Area 3  

Mr. Thureen explained that the project involves reconstructing all streets including subgrade correction, 
new curb and gutter and new storm sewer throughout the project area.  He referenced the more detailed 
project components in the project feasibility report.  He stated that the total project cost is estimated to be  
$4,247,500 and a comprehensive funding package was prepared to cover the project costs.   

Mayor Tourville commented on the extensive water issues within the project area and suggested that the 
cost estimates of a ten year design for Storm Sewer Improvements also be provided to Council as an  
option for consideration.   

Mr. Thureen discussed the current market home values and the funding challenges that are present  
in terms how much properties will be able to be assessed based on appraisals.  He explained that the  
costs for a ten year design for Storm Sewer Improvements would increase by approximately $210,275, for  
a total estimated project cost of $4,457,775.      

Motion by Piekarski Krech, seconded by Madden to approve Resolution 08-56 receiving feasibility 
report and scheduling a public hearing for City Project No. 2008-09D, 2008 Pavement Management  
Program, 2008 Urban Street Reconstruction Project – South Grove Area 3  
Ayes: 5 
Nays: 0 Motion carried.   
E.  CITY OF INVER GROVE HEIGHTS; Consider Resolution Approving Professional Services Agreement    
      with WSB and Associates for Final Design on City Project No. 2001-12, Concord Boulevard    
      Improvement – Corcoran Path to 65th Street East      

Mr. Thureen stated that Concord Boulevard is proposed to be reconstructed by Dakota County in three 
phases and the second phase, from Corcoran Path to 65th Street will be bid this spring.  He explained that 
the City has a 40 year old water main that should be replaced when the street reconstruction is done.  He 
added that the design for the pipe replacement needs to be expedited to be included in the County’s  
construction plans.      

Council member Klein asked if there would be opportunities for public input regarding the reconstruction.   

Mr. Thureen responded that the County has hosted several open houses and the City would also hold a  
public hearing for the project.    

Mr. Lynch noted that both City and Dakota County staff have had meetings with private property owners to  
discuss the project.   

Motion by Piekarski Krech, seconded by Grannis to adopt Resolution 08-57 approving Professional 
Services Agreement with WSB and Associates for Final Design on City Project No. 2001-12,  
Concord Boulevard Improvement – Corcoran Path to 65th Street East 
Ayes: 5 
Nays: 0 Motion carried. 
ADMINISTRATION: 
F.  CITY OF INVER GROVE HEIGHTS; Consider Appointments to Bow Hunting Task Force  

Ms. Teppen explained that the City Council has solicited applications from residents who are interested in 
serving on a task force to study and advise the Council on the City’s Bow Hunting Regulations.  She  
stated that six applications were received.   

Motion by Piekarski Krech, seconded by Madden to appoint all six applicants to Bow Hunting Task  
Force. 
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Ayes: 5 
Nays: 0 Motion carried.   
8. MAYOR AND COUNCIL COMMENTS:        
9. ADJOURN:  Motion by Klein, seconded by Madden to adjourn.  The meeting adjourned by unanimous 

vote at 8:50 p.m.  
 



AGENDA ITEM _____4B_____ 
 
 
CITY OF INVER GROVE HEIGHTS    REQUEST FOR COUNCIL ACTION 
 
 
 
Meeting Date:  March 24, 2008  Fiscal/FTE Impact: 
Item Type: Consent  None 
Contact: Cathy Shea   651-450-2521 X Amount included in current budget 
Prepared by: Cathy Shea Asst. Finance Director  Budget amendment requested 
Reviewed by: N/A  FTE included in current complement 
   New FTE requested – N/A 
   Other 
 
PURPOSE/ACTION REQUESTED 
 
Approve the attached resolution approving disbursements for the period of March 6, 2008 to 
March 18, 2008. 
 
 
SUMMARY 
 
Shown below is a listing of the disbursements for the various funds for the period ending  
March 18, 2008.  The detail of these disbursements is attached to this memo. 
 
 

General & Special Reveune $201,351.72
Debt Service & Capital Projects 287,084.96
Enterprise & Internal Service 233,148.46
Escrows 28,044.72

Grand Total for All Funds $749,629.86

 
 
 
If you have any questions about any of the disbursements on the list, please call me at 651-450-
2521 or Vickie Gray, Accounting Technician at 651-450-2515. 
 
Attached to this summary for your action is a resolution approving the disbursements for the 
period March 6, 2008 to March 18, 2008, and the listing of disbursements requested for 
approval. 
 



 
DAKOTA COUNTY, MINNESOTA 

 
RESOLUTION NO. _____ 

 
RESOLUTION APPROVING DISBURSEMENTS FOR THE 

PERIOD ENDING March 18, 2008 
 

 WHEREAS, a list of disbursements for the period ending March 18, 2008 was presented to the 
City Council for approval; 
 
 NOW, 
THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF INVER GROVE HEIGHTS:  that 
payment of the list of disbursements of the following funds is approved: 
 
 General & Special Revenue $      201,351.72 
 Debt Service & Capital Projects        287,084.96 
 Enterprise & Internal Service         233,148.46 
 Escrows     28,044.72 
 
 Grand Total for All Funds $    749,629.86 
 
 
 Adopted by the City Council of Inver Grove Heights this 24th day of March, 2008. 
 
Ayes: 
 
Nays:         

___________________________ 
         George Tourville, Mayor 
ATTEST: 
 
_____________________________ 
Melissa Rheaume, Deputy City Clerk 

 
 
 





























































































AGENDA ITEM ____________ 
 
CITY OF INVER GROVE HEIGHTS    REQUEST FOR COUNCIL ACTION 
 
Approve Consultant for VMCC Gymnasium Flooring Replacement 
 
 
Meeting Date: March 24, 2008  Fiscal/FTE Impact: 
Item Type: Consent Agenda  None 
Contact: Eric Carlson – 651.450.2587 x Amount included in current budget 
Prepared by: Eric Carlson  Budget amendment requested 
Reviewed by: Eric Carlson – Parks & Recreation  FTE included in current complement 
   New FTE requested – N/A 
   Other 
 
PURPOSE/ACTION REQUESTED 
Consider approval to hire Ankeny Kell Architects to test and develop plans and specifications for 
the replacement of the gymnasium floor in the National Guard.  Ankeny’s fee of $7,850 is 
budgeted for in the 2008 VMCC operating budget.  The Council’s approval is contingent on the 
City receiving a signed copy of the attached “Letter of Understanding” from the MN National 
Guard. 
 
SUMMARY 
The flooring in the gymnasium has failed and is in need of replacement.  The National Guard 
has verbally agreed to help fund 50% of the project cost estimated to be $150,000.  The City 
has budgeted for our portion of the project in the 2008 VMCC Operating Budget. 
 
The City has asked the MN National Guard to sign a “Letter of Understanding” (see attached). 
 
Ankeny Kell will perform the following tests to figure out why the current floor has failed: 
 

• Obtain two concrete core samples through the concrete slab.  Document the soil 
conditions and soil moisture content to a depth of 2-3’ below the slab. 

• Perform a series of four moisture vapor emission tests in accordance with ASTM:F1869 
• Perform a series of four relative humidity tests in accordance with ASTM:F2170 
• Document the chloride-ion content of 1 concrete core sample 

 
This information obtained through testing will help Ankeny determine which type of floor system 
to use and if any corrective measures will be necessary prior to installation of a new floor. 
 
Ankeny will develop plans and specifications which will be brought back to the Council for 
consideration prior to going out to bid. 



 
 
 
 
 
 
 
 

Memo of Understanding 
Inver Grove Heights National Guard Facility – Gymnasium Flooring 

 
This memo of understanding is between the Minnesota National Guard and the City of Inver 
Grove Heights, Minnesota.  The National Guard and City are interested in replacing the 
floor/improving the gymnasium of the National Guard Armory attached to the Veterans 
Memorial Community Center located at 8055 Barbara Ave.  The understanding both parties has 
at this time includes: 
  
 

• The City and Guard would approve of a mutually beneficial flooring system including 
specifications and final cost. 

• The City and Guard would split the project cost 50/50 assuming both entities can acquire 
necessary funding (estimated total cost is $150,000). 

• The City and the Guard would agree how to the use of the floor, how to protect the 
investment from unexpected damage and maintain the floor mutually through its 
expected useful life. 

• The City would take the "lead" on the project and the guard would reimburse the city its 
share. 

• The project would be scheduled during an agreed upon time that will provide the least 
amount of disruption for the City and the Guard. 

• Project includes the engineering, removal and replacement of approximately 12,000 
square feet of vinyl gymnasium flooring. 

 
 
 
 
   
Joe Lynch  Terry Palmer 
City Administrator  Comptroller 
City of Inver Grove Heights  State Department of Military Affairs 
   
   
   
Date  Date 
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AGENDA ITEM ____________ 
 
 
CITY OF INVER GROVE HEIGHTS    REQUEST FOR COUNCIL ACTION 
 
 
CONSIDER REVISIONS TO POSITION DESCRIPTION FOR TRAINING OFFICER IN THE 
FIRE DEPARTMENT AND ADJUSTMENT TO THE COMPENSATION LEVEL 
 
Meeting Date: March 24, 2008  Fiscal/FTE Impact: 
Item Type: Consent  None 
Contact: Judy Thill, Fire Chief  Amount included in current budget 
Prepared by:   Budget amendment requested 
Reviewed by:   FTE included in current complement 
   New FTE requested – N/A 
  X Other 
 
PURPOSE/ACTION REQUESTED Consider a revised description for the Training Officer 
position in the Fire Department and adjust the compensation level lower. 
 
SUMMARY The Training Officer position has been vacant for a few months since the 
retirement of Wayne Jorgenson.  In reviewing the position description, staff is suggesting some 
changes, most significantly is that it no longer has the responsibility as a ‘Chief.’ And it will no 
longer be assigned a duty officer weekend.  Organizationally, firefighters will be assigned some 
of the more minor responsibilities of scheduling and coordinating training events to assist the 
Training Officer. 
 
Currently the Training Officer’s compensation level is $5,402 annually.   I propose to drop that 
compensation to $4,800 annually. 
 
 
 
 
 
 



CITY OF INVER GROVE HEIGHTS 
 
ADMINISTRATIVE ORGANIZATION DATA 
 

Title:   Training Officer 
 

Department:  Fire Department/Station 3 
 

Reporting To:  Fire Chief 
 

NATURE OF WORK 
 

To manage the planning, development, implementation, maintenance, and evaluation of training 
leadership for protection, prevention, response, and mitigation of fire and rescue emergencies. To 
do so in a manner that commands respect and confidence of department personnel and the 
citizens we serve.  
 
FUNCTIONAL INFORMATION 
 

Essential Functions: 
Manages all administrative and organizational activities in regards to fire department 
training, including in-house, contracted and outside training. 

• Conducts training needs analysis, keeping abreast of new developments and techniques, 
and designs and implements creative and innovative ideas for improving service delivery. 

• Recommends and implements short and long term strategic training goals and objectives.  
• Prepares and applies training policies, procedures, guidelines and rules.  
• Assists Fire Chief with preparation and administration of the departmental budget, both 

operating and capital, ensuring that expenditures do not exceed appropriations. 
• Prepares and reviews fire department correspondence, reports, and records and takes 

appropriate action to ensure department training meets or exceeds all regulatory mandates 
and maintains quality customer service standards. 

 
Supervises department training and support staff. 

• Delegates appropriate duties, responsibilities and authority to subordinate officers and 
supervises and evaluates their performance, taking appropriate actions as needed. 

• Monitors departmental and personnel performance, recommends and implements programs 
and/or policies to improve efficiency and effectiveness of departmental training and 
operations and ensure goals, objectives and mission are being met efficiently and 
effectively. 

• Serves as a mentor to department managers, supervisors, and firefighters by being a role 
model ensuring the professional development of staff. 

 
Facilitates communication with fire department staff, representatives of other local, 
regional, state, and federal agencies, and the general public as deemed appropriate 
by the Fire Chief. 

• Attends and participates in officer meetings, work sessions, training sessions, and other 
meetings as requested by the Fire Chief. 

• Recognizes and acts on opportunities to inform the public about fire department activities to 
promote awareness in matters of fire prevention, protection and safety and EMS though 
public education awareness.  
 
Assumes additional accountabilities as assigned. 

 



Non-Essential Functions: 
None 
 

ENVIRONMENT 
• Must work days/evenings/weekends as demands of the position require. 
• Fifty to ninety percent of work time is spent outside a building and exposed to the sun, wind, 

rain, or snow, as fire fighter/officer at scenes and during training.  
• Must tolerate frequent extreme fluctuations of temperature. Environment outside building 

may be -15° to 100 degrees F, but inside may be doing heavy work in hot buildings (up to 
1000°F) while wearing equipment that significantly impairs body-cooling systems. 

• Frequently required to perform work from aerial ladders, scaffolding, roofs or other 
elevations over 12 feet from the ground as well as work in confined spaces or cramped 
body positions (e.g., attics, cars, under houses, closets). 

• Frequent exposure to high noise levels, vibration when riding in trucks, burn injuries caused 
by heat, fire, chemicals or electricity, noxious odors, infectious agents, and toxic substances 

 
WORKER REQUIREMENTS 
Essential and other important responsibilities and duties require maintaining physical condition 
necessary for standing and sitting for prolonged periods of time; manual dexterity; adequate 
hearing, vision, and speech; may be required to operate assigned vehicle. 
 
MINIMUM QUALIFICATIONS 

• Valid, unrestricted Minnesota Drivers License. 
• High School Diploma. 
• Four years experience with the IGH FD. 
• Two years supervisory and management experience.   
• Two years experience in dealing with fire department training requirements and 

regulations. 
• Additional coursework in a variety of fire service specialties. 
• Knowledge of modern fire suppression, protection and prevention.  
• Ability to plan and coordinate fire training activities. 
• Able to fully utilize capabilities of firefighters, including ability to maintain discipline and 

promote morale.  
• Proven ability to communicate effectively both oral and in written format.  
• Meets or exceeds the NFPA standards for Fire Instructor II.  
• Meets or exceeds NFPA standards for Fire Officer I.  

 
 
Date:  Draft 3.18.08 



AGENDA ITEM 4M 
 
 
CITY OF INVER GROVE HEIGHTS    REQUEST FOR COUNCIL ACTION 
 
 
CONSIDER APPLICATION FOR EXEMPT CHARITABLE GAMBLING PERMIT – IGH 
SOFTBALL FEDERATION  
 
Meeting Date: March 24, 2008   Fiscal/FTE Impact: 
Item Type: Consent  x None 
Contact: 651.450.2513   Amount included in current budget 
Prepared by: Melissa Rheaume   Budget amendment requested 
Reviewed by: N/A   FTE included in current complement 
   New FTE requested – N/A 
   Other 
 
PURPOSE/ACTION REQUESTED:   
Approve application by IGH Softball Federation for Exemption from Lawful Gambling Permit to 
conduct a raffle on April 26, 2008 in conjunction with a Silver Plate Dinner to be held at Drkula’s.  
 
SUMMARY:  
The Inver Grove Heights Softball Federation is hosting a Silver Plate Dinner at Drkula’s on  
April 26, 2008 to raise funds for the organization which promotes the development of girls at the 
10U, 12U, 14U and 16U levels to play competitive traveling fastpitch softball.  The funds raised 
at this event will be used to purchase equipment and provide additional opportunities for skill 
development through clinics for players within the program.    
 
 
 
 



  
 

AGENDA ITEM ____________ 
 
 
CITY OF INVER GROVE HEIGHTS    REQUEST FOR COUNCIL ACTION 
 
 
PERSONNEL ACTIONS 
 
Meeting Date: March 24, 2008  Fiscal/FTE Impact: 
Item Type: Consent  None 
Contact: Jenelle Teppen, Asst. City Admin X Amount included in current budget 
Prepared by: Amy Brinkman, H.R. Coordinator  Budget amendment requested 
Reviewed by: n/a  FTE included in current complement 
   New FTE requested – N/A 
   Other 
 
PURPOSE/ACTION REQUESTED Staff requests that the Council approve the personnel 
actions listed below: 
 
 
Please confirm the seasonal/temporary employment of:   Shannon Holley-Smith and Gina 
Fiorini. 
 
Please confirm the seasonal/temporary termination of:  Travis Axel, and Laura Wachter. 
 



AGENDA ITEM 6A 
 
 
CITY OF INVER GROVE HEIGHTS    REQUEST FOR COUNCIL ACTION 
CONSIDER REQUEST TO TRANSFER ON-SALE/SUNDAY INTOXICATING LIQUOR 
LICENSE TO APPLEBEE’S NORTH, LLC 
 
 
Meeting Date: March 24, 2008   Fiscal/FTE Impact: 
Item Type: Public Hearing  x None 
Contact: 651.450.2513   Amount included in current budget 
Prepared by: Melissa Rheaume   Budget amendment requested 
Reviewed by:   FTE included in current complement 
   New FTE requested – N/A 
   Other 
 
PURPOSE/ACTION REQUESTED:  Consider request to transfer On-Sale/Sunday Intoxicating 
Liquor License to Applebee’s North, LLC.  
 
SUMMARY:  The current Applebee’s Restaurant located in Inver Grove Heights is being sold to 
a new corporate owner, Applebee’s Restaurants North, LLC, which necessitates a transfer of 
the current On-Sale/Sunday Intoxicating Liquor License.  A change of on-site operation 
manager has occurred, however the day to day operations of the location including employees, 
menu and hours of operation will remain the same.   
 
All required documentation was submitted by the applicant, including the necessary license 
fees.  Background investigations were conducted by the Public Safety Department, and no 
basis for denial of the transfer request was found.    
 
 
 
 
 





























H

T

HITE PINE WAY

WEST O N 
H

IL
LS

 D
R

FARM RD

E LN

AILERON CT

A
V
E
R

Y DR

A
R
M

S
TR

ONG C
T

A
R
C
H

E
R
 PA

T
H

ASHLEY        CT

AZU
R

E LN

Ojala Variance
Case No. 08-04V

Exhibit A
Zoning Map

Subject Site

CITY OF
EAGAN











Map is not to scale

Lafayette Park 
Outlot C

N

N

N

N

N

BL
AI

N
E 

AV
E

50TH ST E

H
W

Y 52

BLO
O

M
BER

G
 LN

I-494

South St. Paul

Outlot C

BLAIN
E AV E

Exhibit A
Location Map

Site Location













 
 

 
 

 
Exhibit E 

 



























AGENDA ITEM _____7D_______
 
 
CITY OF INVER GROVE HEIGHTS    REQUEST FOR COUNCIL ACTION 
 
 
Resolution Authorizing the 2007 Transfer from the Host Community Fund to the 
Community Center Fund 
 
Meeting Date: March 24,2008  Fiscal/FTE Impact: 
Item Type: Regular Agenda  None 
Contact: Ann Lanoue 651.450.2517 x Amount included in current budget 
Prepared by: Ann Lanoue, Finance Director  Budget amendment requested 
Reviewed by: n/a  FTE included in current complement 
   New FTE requested – N/A 
   Other 
 
PURPOSE/ACTION REQUESTED:  To consider the attached resolution authorizing the 2007 
transfer from the Host Community Fund to the Community Center Fund effective December 31, 
2007. 
 
 
SUMMARY:  The 2007 Budget included a transfer of $641,100 from the Host Community Fund 
to the Community Center Fund to finance the operating deficit in this fund.  The auditors have 
been here, field work has been completed and we are beginning to prepare the financial 
statements for the Comprehensive Annual Financial Report (CAFR).   We have determined that 
we will only need to transfer $383,203 to cover the shortfall in Community Center Fund for 2007.  
This amount is $257,797 under budget. 
 
I recommend approval of the attached resolution approving this transfer effective December 31, 
2007. 
 
 
 
 
 
 
 
 



 
 
 

CITY OF INVER GROVE HEIGHTS 
DAKOTA COUNTY, MINNESOTA 

 
RESOLUTION NO.____ 

 
RESOLUTION APPROVING 2007 TRANSFER 

 TO COMMUNITY CENTER FUND FROM HOST COMMUNITY FUND 
 
 WHEREAS, the 2007 Budget authorized a transfer in the amount of $641,100 to the 
Community Center Fund from the Host Community Fund, and 
 
 WHEREAS, the transfer amount needed is $383,203 which is $257,797 less than the 
budget. 
 
 NOW, THEREFORE BE IT RESOLVED, BY THE CITY OF INVER GROVE 
HEIGHTS:  that the following transfer is authorized effective December 31, 2007: 
 
 
 From: Host Community Fund  451-9200-590.91-10  $383,797 
  Community Center Fund 505-0000-391.10-00  383,797 
 
 
   Adopted by the City of Inver Grove Heights this 24th day of March 2008. 
 
Ayes:  
Nays:  
      ___________________________________ 
      George Tourville, Mayor 
 
ATTEST: 
 
______________________________________ 
Melissa Rheaume, Deputy Clerk 

 
 

 

















































































































































AGENDA ITEM ____________ 
 
CITY OF INVER GROVE HEIGHTS    REQUEST FOR COUNCIL ACTION 
 
Consider Awarding Phase II Refrigeration Bids – City Project 2008-06 
 
 
Meeting Date: March 24, 2008  Fiscal/FTE Impact: 
Item Type: Regular Agenda  None 
Contact: Eric Carlson – 651.450.2587 x Amount included in current budget 
Prepared by: Eric Carlson x Budget amendment requested 
Reviewed by: Eric Carlson – Parks & Recreation  FTE included in current complement 
 Adam Brotzler - VMCC  New FTE requested – N/A 
   Other 
 
PURPOSE/ACTION REQUESTED 
In 2005, the City hired Tony Dibb to do an energy study of the ice arena.  The purpose of the 
study was to find areas to make improvements to the mechanical infrastructure that would 
produce cost savings through reduced energy usage (gas and electric). 
 
Major components of the existing refrigeration system have a life expectancy of 12-15 years and 
we are currently in the 13th year of operation. 
 
The City Council hired Stevens Engineering to prepare plans and specifications for the Phase II 
refrigeration project and authorized advertisement for bids on January 28th.  The bids received 
were significantly higher than the budget ($350,000) and the engineers estimate ($482,000).  
Staff believes that we still need to consider moving forward with project and recommend hiring 
Gartner in the amount of $583,959 to perform the work. 
 
The recommending financing for the improvements include the $350,000 budgeted in the 
Closed Bond Fund and $263,158 from the Host Community Fund, of which $257,797 is from 
operational savings from the 2007 VMCC Operating Budget. 
 
The Park and Recreation Commission reviewed this issue at their March 12th meeting and is 
recommending approval as is staff. 
 
SUMMARY 
The energy study done in 2005 was used to set the budget for the project and in retrospect the 
energy study developed “concepts” of energy savings improvements.  The energy study wasn’t 
a feasibility design study that gave us good budget information. 
 
We have reviewed the plans and specifications and don’t feel there are any opportunities to “re-
engineer” the project and given the age of our system this project will need to be completed in 
the next few years. 
 
There are a few items in the bid numbers that are not included in the Tony Dibb study and they 
include: 
 

• $17,000 of the project cost is attributable to the glycol leak that has been present for a 
few years that needs to be repaired. 

• $40,000 of the project cost is attributable to replacing glycol with calcium chloride as it is 
more efficient and safer for the environment. 

 



The Control System piece of the project was projected to cost $20,000 - $23,000 and provide an 
estimated energy savings of $21,000.  The bid on this came in high ($90,000) and isn’t being 
recommended at this time.  What is recommended is that we budget for this issue in the 2009 
budget and accomplish this outside this project.  We believe we can receive better pricing by 
working directly with system control contractors such as Johnson Controls or Honeywell. 
 
We have evaluated re-bidding the project in the fall and have the project completed in the spring 
of 2009.  We have talked to a few contractors that didn’t bid the project because they already 
had enough work this summer.  They indicate that we may anticipate approximately a 17% 
savings if they were to re-bid the job but may also expect inflation to increase approximately 
18%. 
 
We have looked at being our own “General Contractor” and because of the complexity of the 
system and the interrelationships this isn’t advisable and would not produce any savings, only 
greater risk. 
 
We have looked at breaking this project into more phases.  Because of the size of the room, the 
location and condition of the equipment it is believed to be more cost effective to do this project 
as one phase and not separate phases. 
 
If we chose to reject the bids we will need to address issues such as: 
 

• Replacement of the PVC main line 
• Replacement of the motors 
• Performance of a chiller inspection and cleaning 
• Consider heat reclaim 

 
It is believed that these are the bare minimums that should be done in an effort to capitalize on 
their estimated energy savings potential.  The above projects would need to be re-bid, 
remembering that the larger project is still going to be needed in a few short years. 
 
With the completion of Phase II of the project, the refrigeration system should provide the City 
with 25+ years of reliable refrigeration.  As mentioned, the only known item to address next year 
would be the system control.  In 8-10 years the City will need to consider the replacement of 
both floors in the arena. 



 
Bid Results 

 
 
 

Item 

Tony Dibb 
Xcel Energy 

Study 
Estimate 

 
Stevens 

Engineering 
Estimate 

 
 
 

Gartner

 
 

Total 
Mechanical 

 
 

New 
Mech 

 
Estimated 

Energy 
Savings 

Base Bid 202,750 321,000 499,989 467,000 563,000 25,501
Add Compressor 40,000 30,000 30,646 51,600 52,393 -
Control System 22,700 20,000 90,840 75,000 - 20,952
Heat Reclaim 46,000 75,000 59,959 76,000 74,455 29,647
Replace compressor 
motor (2) 

16,000 16,000 7,330 8,300 15,800 3,282

Replace PVC 
transmission mains 

- 20,000 16,680 43,300 28,878 -

Sealed Bid Totals 327,450 482,000 705,444 721,200 734,526 79,382
 

Recommended Project 
 

 
 

Item 

Tony Dibb 
Xcel 

Energy 
Study 

Estimate 

 
 

Stevens 
Engineering 

Estimate 

 
 
 
 

Gartner

 
 
 

Total 
Mechanical 

 
 
 

New 
Mech 

 
 

Estimated 
Energy 
Savings 

Base Bid 202,750 321,000 499,989 467,000 563,000 25,501
Heat Reclaim 46,000 75,000 59,959 76,000 74,455 29,647
Replace compressor 
motor (2) 

16,000 16,000 7,330 8,300 15,800 3,282

Replace PVC 
transmission mains 

- 20,000 16,680 43,300 28,878 -

Recommended Total 264,750 432,000 583,958 594,600 682,133 58,430
 

Recommended Project Budget 
 
 Project Engineering and 

Inspection 
Total 

Gartner Refrigeration $583,958 $29,200 $613,158 
 

Recommended Financing Plan 
 
Funding Source Amount Comments 
Closed Bond Fund $350,000 Budgeted Amount 
Host Community Fund $263,158 From 2007 operational savings 
 



AGENDA ITEM ____________ 
 
 
CITY OF INVER GROVE HEIGHTS    REQUEST FOR COUNCIL ACTION 
 
 
CONSIDER APPROVING MIS TECHNICIAN POSTION DESCRIPTION FOR 
ADVERTISEMENT 
 
Meeting Date: March 24, 2008  Fiscal/FTE Impact: 
Item Type: Regular  None 
Contact: Jenelle Teppen, Asst City Admin  Amount included in current budget 
Prepared by:   Budget amendment requested 
Reviewed by:  X FTE included in current complement 
   New FTE requested – N/A 
   Other 
 
PURPOSE/ACTION REQUESTED Consider the position description for an MIS Technician 
position. 
 
SUMMARY An additional position in MIS was approved in the 2008 budget process.  The 
justification provided for the additional position was based on the growth of the City’s computer 
network, the number of different pieces of software used by the various departments, and the 
addition of the new IP phone system. 
 
The amount allocated for the position in the 2008 budget is $68,000 which is for salary and 
benefits.  We propose a salary range of $44,200 - $55,200 which is Range T on the 2007 Non-
Union Compensation Plan.  The proposed range is based on our own internal hierarchy and 
ranges of like positions within the organization as well as a survey of our comparable cities and 
like positions within those cities. 
 
 
 
 
 



CITY OF INVER GROVE HEIGHTS 
 
 
ADMINISTRATIVE ORGANIZATION DATA 
 
Title:    MIS Technician 
 
Department:   Administrative Services 
 
Reporting To:   Assistant City Administrator 
 
Guidance Provided/ 
Autonomy: This position is responsible for assisting the MIS Coordinator with 

information technology needs and technical support to the departments 
throughout the City of Inver Grove Heights. 

 
SCOPE 
 
Number of Subordinates: None 
 
Number of Incumbents: One (1) 
 
NATURE OF WORK 
This position is responsible for assisting the MIS Coordinator with information technology needs and 
technical support to the departments throughout the City of Inver Grove Heights. 
 
FUNCTIONAL INFORMATION 
 
Essential Functions: 
 
1. Ability to assist in providing problem-solving support to City employees. 
2. Assists the MIS Coordinator with providing technical assistance and troubleshooting to solve specific 

system needs and hardware and software problems. 
3. Assists with the installation, configuration, operation, and troubleshooting of City computers and 

peripheral technology equipment. 
4. Assists with Database management. 
5. Assists with Local Area Network and Wide Area network administration. 
6. Assists in the administration of the City’s network including: 

• The development, documentation and maintenance of procedures 
• Setting up passwords and managing security features 
• Managing disk space usage 
• Assisting in the training of employees on hardware and software applications. 

7. Assists in the distribution and installation of hardware, software and computer supplies. 
8. Assists in the development of network procedures for remote site applications. 
9. Performs special projects as needed. 
10. Performs other duties as assigned or apparent. 
 
Non-Essential Functions: 
 None 
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ENVIRONMENT 
 
The work environment characteristics described herein are representative of those an employee 
encounters while performing the essential functions of this position.  Reasonable accommodations may be 
made to enable individuals with disabilities to perform essential functions. 
 
Primary: Work is performed primarily in an office setting at various City sites.  The noise level in 

the work environment is usually quiet in office settings, and may occasionally be loud. 
 
WORKER REQUIREMENTS 
 
To perform this job successfully, an individual must be able to perform each essential duty satisfactorily.  
The requirements listed below are representative of the knowledge, skills and/or abilities required.  
Reasonable accommodations may be made to enable individuals with disabilities to perform the essential 
functions. 
 
Skills Involved: -   Ability to organize and prioritize work. 

- Ability to establish and maintain effective working relationships with co-workers, 
vendors, and the public through the course of work. 

- Ability to back-up the department’s other operations. 
- Experience working independently, strong self-motivation, and effective time 

management skills. 
- Ability to determine work priorities and accomplish goals within limited periods of 

time while under pressure. 
- Ability to effectively communicate in English in person, by telephone, and by 

written correspondence. 
 
 

Schedules and 
Other Conditions: Eight hours per day, Monday through Friday.  May occasionally require additional 

hours outside the normal work day/hours. 
 
Physical Demands: The physical demands described here are representative of those that must be 

met by an employee to successfully perform the essential functions of this job.  
Reasonable accommodations may be made to enable individuals with disabilities 
to perform the essential functions.  While performing the duties of this job, the 
employee is frequently required to sit, talk, hear, stand, use hands to finger, 
handle or operate objects, tools or controls, reach with hands and arms, balance, 
stoop, kneel, crawl and climb.  The employee must frequently lift up to 90 
pounds. 

 
Mental Abilities: Must have a general learning ability, including the ability to understand meanings 

of words and ideas associated with them and use them effectively, the ability to 
perform arithmetic operations quickly and accurately, and the ability to perceive 
pertinent detail in verbal and tabular matter. 

 
Training Time 
Estimate: Twelve months 
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Minimum Qualifications: 
 
1. Two years of recent experience in a technical computer support position including substantial 

experience troubleshooting hardware and software problems. 
2. Computer Science Technical Training. 
3. Technical/operations environment experience. 
4. Knowledge of computer network environment and administration, good working knowledge of major 

software suites. 
5. Ability to install and maintain network workstations. 
6. Experience with database management. 
7. Possession of, or ability to obtain prior to employment, a valid and unrestricted Minnesota driver’s 

license. 
 
Desirable Qualifications: 
 
1. Working knowledge of Microsoft 2000/2003 network configuration and administration. 
2. Microsoft Certified Systems Administrator (MCSA). 
 
 
Date:  March, 2008 
 
 



AGENDA ITEM ____________ 
 
 
CITY OF INVER GROVE HEIGHTS    REQUEST FOR COUNCIL ACTION 
 
 
CONSIDER PLAN FOR SEEKING PUBLIC INPUT FOR THE PROPOSED PUBLIC SAFETY 
ADDITION/CITY HALL RENOVATION 
 
Meeting Date: March 24, 2008  Fiscal/FTE Impact: 
Item Type: Regular  None 
Contact: JTeppen, Asst. City Admin  Amount included in current budget 
Prepared by:   Budget amendment requested 
Reviewed by:   FTE included in current complement 
   New FTE requested – N/A 
  X Other 
 
PURPOSE/ACTION REQUESTED Council is being asked to consider a plan for seeking 
public input regarding the proposed Public Safety Addition/City Hall Renovation. 
 
SUMMARY At the Council’s Study Meeting on March 10, Staff was asked to bring back for 
Council’s consideration a plan for seeking public input for the proposed Public Safety 
Addition/City Hall Renovation project. 
 
Staff from Ehlers put City Staff in contact with a consultant who has worked with other 
communities on communication pieces for similar projects. 
 
JMS Communications has proposed a plan for our project that includes working with staff to 
prepare the text for a newsletter, as well as working with staff to prepare the communications 
pieces used at an Open House. 
 
There are two options for Council to consider: 
 
The first option is for a 1 page, double sided newsletter that would be mailed to each residence 
and business.  The text of the newsletter would be fairly brief, but would generally speak to the 
‘why’ of the proposed project.  It would also announce the Open House.   
 
Press releases would also be prepared and distributed to local news agencies with the same 
content. 
 
The time required for this option is much shorter – we could likely turn this around in a couple of 
weeks and have an Open House in mid-April. 
 
The cost for consultant services for Option 1 is up to $4,500.  Services are calculated at an 
hourly rate and would not exceed $4,500. 
 
The second option would be to develop a lengthier newsletter that in greater detail 
communicates the need, the process, the options considered, and the ‘what comes next.’  Open 
Houses would also be announced in this piece. 
 
Given the greater level of detail and the length, this second option would require at least six 
weeks to turn around, which would put open houses out to early May.  This would be a more 
inclusive option in that much of the text could be reviewed by the Task Force and City Council. 
 
The cost for consultant services for Option 2 is up to $5,500.  Services are calculated at an 
hourly rate and would not exceed $5,500. 



Printing and mailing costs are not included in these cost estimates, but would likely be about 
$4,000 additional. 
 
The text for display boards would also be prepared for use at the Open House under both 
options that would provide that greater level of detail. 
 
Council should discuss how they would like to communicate the public input process and direct 
staff to proceed accordingly.  Council should also discuss if they would like one or two Open 
Houses.  If it’s Council’s desire to have two – staff suggests that one be held on a Saturday, 
mid-morning to attract the greatest number of interested residents.  Staff also suggests that the 
funds to pay for these services come from the City Facilities Fund which has an unencumbered 
fund balance of $1 million. 
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