
Park & Rec. Advisory Commission Meeting  Wednesday, April 8, 2009 1

City of Inver Grove Heights Minutes of the Proceedings 
 Of The Park and Recreation Advisory Commission 

Wednesday, April 8, 2009 
 
1.  CALL TO ORDER:   
 
Chair Al Eiden called the April 8, 2009 Park and Recreation Advisory Commission Meeting to order at 7:00 
p.m.   
 
2.  ROLL CALL: 
 
Present:  Chair Al Eiden, Vice Chair Dennis Schueller, Commissioners:  Willie Krech, Joe Boehmer, Tammy 
Johnson, Keith Joyce, Stan Johnson, Jim Huffman, and Marty Silvi 
Park and Recreation Director Eric Carlson and Recording Clerk Sheri Yourczek 
 
3. PRESENTATIONS: 
 
None 
  
4.  ANNOUNCEMENTS: 
   
A.  You can find information regarding the City of Inver Grove Heights by visiting our Web Site at: 
www.ci.inver-grove-heights.mn.us 
B.  The next Park and Recreation Advisory Commission Meeting will be held on Wednesday, May 13, 2009.  
Work Session 6:45 p.m.; Regular Meeting 7:00 p.m. 
C.  Healthy Active Aging Fair:  April 22nd from 9:00 a.m. – Noon at the VMCC 
 
5.  CONSENT AGENDA: 
 
A. Approval of Agenda 
 
B.  Approval of Minutes from March 11, 2009 
 
Motion by Commissioner Silvi, seconded by Commissioner Boehmer to approve the Consent Agenda as 
presented. 
 
Ayes:  7 
Nays:  0 Motion carried. 
 
6.  PUBLIC COMMENT:  
 
None 
 
7.  UNFINISHED BUSINESS: 
 
None 
 
8.  REGULAR AGENDA: 
 
A.  Review Request for Proposals (RFP) for the Proposed Audit of Inver Wood Golf Course 
 
Director Carlson stated that at the last meeting we discussed doing an RFP for an audit out at the Golf Course.  
The Commission was asked to send their comments to him and he put those in a draft format which you see this 
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evening.  This RFP was created similarly to the one done at the VMCC.  Highlights of the RFP include the 
following: 
 -Consultant will meet with Staff and Council 
 -Consultant will do a demographic analysis 
 -Consultant will review program offerings 
 -Consultant will review pricing 
 -Consultant will review policy and procedures 
 -Consultant will review marketing and advertising 
 -Consultant will review maintenance and capital planning 
 -Consultant will review organizational structure 
 
The following is a tentative timeline: 
 -RFP response submission deadline  June 19, 2009 
 -Review of response    June 19 – June 26, 2009 
 -Notification of selected Firms   June 29, 2009 
 -Interviews     July 9, 2009 
 -Council Approved and Contract Award  July 13, 2009 
 -Audit completed    December 1, 2009 
 
Vice Chair Schueller commented that he didn’t see citizen and customer input on here.  He was wondering if 
they could get that information. 
 
Commissioner Krech suggested having one Council Member and a few people from the Commission keep in 
touch with the group that deals with the audit. 
 
Commissioner Silvi said he and Commissioner S. Johnson attended the meeting regarding the Golf Course.  All 
questions that were asked were answered by Golf Course Manager Al McMurchie.  Silvi doesn’t understand the 
problems they are having at the course.  They have clubs and tournaments.  Silvi said one concern he heard was 
having an early 6:00 a.m. tee time.  Otherwise he doesn’t see the need to spend thousands on an audit. 
 
Vice Chair Schueller commented the only tournament they have is the BEST Foundation Tournament.  The way 
they are set up there is different.  Other courses are worked on by customers and staff.  Here its just staff.  There 
is not a lot of input by any users as the Staff makes the decisions regarding leagues and tournaments, not the 
players. 
 
Commissioner Silvi felt that Manager McMurchie has changed his management style.  He said they can have 
tournaments there but most want a food type venue.  He is still unsure of the problems that people perceive 
there.  If you want something there, you have to ask for it. 
 
Vice Chair Schueller stated that history proves they have not had tournaments.  There isn’t anything on the 
website and when people have asked, they were told no. 
 
Commissioner S. Johnson agreed with Commissioner Silvi’s comment that Manager McMurchie has changed 
his style.  He felt that was a positive sign.  While he is unsure of audit costs, he felt it doesn’t hurt to give us 
ideas.  He suggested they have some type of survey that is done by different types of users to provide input. 
 
Commissioner Joyce stated the issue before us is what we want to have in an RFP. 
 
Chair Eiden asked what type of vendors does an RFP go to?  Do certain firms have specialties such as golf 
courses? 
 
Director Carlson said there are golf course specific consultants.   
 
Chair Eiden felt they needed someone in that field. 
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Director Carlson clarified that the Commission is looking for input from the public/golfers, such as a needs 
analysis survey.  He said they can make that a bullet point under the scope of services expectations.  They also 
want Commission/Council involvement.  That point is already in the RFP where you will have combined 
meetings regarding this. 
 
Commissioner Krech felt an audit would help.   
 
Commissioner Joyce stated the VMCC’s audit had a lot of great information.  He asked Director Carlson if the 
needs analysis survey could be added. 
 
Director Carlson said he will add it. 
 
Vice Chair Schueller said as they have seen in the past there has been a significant reduction in rounds and 
revenue.  The economy and the weather are a part of that. In compared with other courses, we can see how they 
do things.  That’s the major thing.  We need to look at if we can do a better job of getting people to use the 
course.  He agrees with what has been said tonight.  While there have been changes made by the Staff at Inver 
Wood, we still need to look further. 
 
Commissioner Joyce stated he was comfortable with the RFP. 
 
Director Carlson stated he will add a bullet point to the effect that the Consultant will seek and gather input from 
the public/golfers, ex:  needs analysis or survey or focus groups.  Another bullet point would be to direct 
Consultants to review the offerings and golf related services of current programs from public and private courses 
within a 30-mile radius. 
 
Chair Eiden asked if they were comfortable with the scope of the audit? 
 
Commissioner Krech said he was. 
 
Vice Chair Schueller would like the interviewer to ask questions one on one versus in a group setting.   He felt 
they would get better feedback that way.  He thought that was the way it was done at the VMCC.  They moved 
throughout the Community asking questions one on one. 
 
Chair Eiden felt we need to take into consideration that these people will probably have their own style of doing 
things.  Perhaps we could ask them if this is something they can do.  He is certain the winner of the award has an 
audit plan they will follow.  
 
Motion by Commissioner Joyce, seconded by Commissioner Huffman to approve the RFP for the 
Proposed Audit of Inver Wood Golf Course. 
 
Commissioner Silvi doesn’t think they will get anywhere with this.  Weather is an impact if you look at the last 
five years. 
 
Commissioner Huffman said the City Council makes the final decision to spend the money. 
 
Ayes:  9 
Nays:  0 Motion carried. 
 
Director Carlson said this is scheduled to go before the City Council on Monday, May 11th at a work study 
session at 5:30 p.m.   
 
9.  ADMINISTRATIVE PRESENTATIONS: 
 
A.  Department Happenings 
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Director Carlson updated the Commission on the following Department Happenings: 
-On April 28th at 6:30 at the Community Center, we will be hosting an informational meeting regarding 
a trail along Babcock between 70th and 75th.  It is located near the water treatment plant in the vicinity of 
the new Well that has been recently constructed.  People are invited to comment on the trail plan.  It will 
be brought back to the Commission in May.   
-Other park projects are moving along and will be brought forward when appropriate. 
-There have been a number of focus groups about Inver Wood Golf Course and the Community Center.  
Generally the comments we are getting back have been favorable.  We are keeping track of all 
comments and will see if there is anything we need to take a closer look at. 
- Bridge 5600, the swing bridge, is being dismantled by Washington and Dakota Counties. They have to 
have the east side and the swing side out, as well as span 5.  The span that connects to shore has been 
dismantled.  Sections numbered 2, 3, and 4 are remaining. They will stay there until a decision has been 
made. 
 

Commissioner Krech asked why they took out the first section? 
 
Director Carlson said it was removed so nobody could get to it from a safety perspective.  Last Friday the City 
submitted a Grant for 1.3 million dollars. We should hear in the next few weeks if we are a recipient.  There are 
50 other applications for 7.5 million dollars.  We will see what happens.   

-There will be a tour of the park projects for the year before our next meeting.  It will be a van tour for 
any of you that wish to attend.  He is unsure of what time, probably 5:00 or 5:30. 

 
10.  COMMISSION COMMENTS: 
 
Commissioner Joyce had no comment. 
 
Vice Chair Schueller had no comment. 
 
Commissioner S. Johnson had no comment. 
 
Commissioner Krech wished everyone a Happy Easter. 
 
Commissioner T. Johnson had no comment. 
 
Commissioner Boehmer had no comment. 
 
Commissioner Silvi had no comment. 
 
Chair Eiden also wished everyone a Happy Easter.  Spring is coming.  The Park and Recreation department is 
anxious to get started with these programs.  
 
11.  ADJOURN 
 
Motion by Commissioner Joyce, seconded by Commissioner T. Johnson to adjourn the meeting at 7:36 
p.m. 


