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City of Inver Grove Heights Minutes of the Proceedings 
 Of The Park and Recreation Advisory Commission 

Wednesday, June 10, 2009 
 
1.  CALL TO ORDER:   
 
Chair Al Eiden called the June 10, 2009 Park and Recreation Advisory Commission Meeting to order at 7:02 
p.m.   
 
2.  ROLL CALL: 
 
Present:  Chair Al Eiden, Vice Chair Dennis Schueller, Commissioners:  Joe Boehmer, Stan Johnson, Jim 
Huffman, Marty Silvi, Tammy Johnson, and Willie Krech 
Absent:  Commissioner Keith Joyce 
Park and Recreation Director Eric Carlson, Guest Services/Marketing Supervisor Bethany Adams, Intern Sara 
Forsberg, Parks Superintendent Mark Borgwardt, and Recording Clerk Sheri Yourczek 
 
3.  PRESENTATIONS: 
  
A.  Welcome of Newly Appointed Park & Recreation Commissioners 
 
Chair Eiden wanted to welcome back Commissioner’s Schueller, Boehmer, and Silvi, who have all signed on 
for another three years with the Commission. 
 
B.  Introduction of Park & Recreation Intern 
 
Park and Recreation Director Eric Carlson introduced Intern Sara Forsberg who will be working in their 
department over the summer. 
 
Intern Sara Forsberg stated she will be working as an Intern with the Park and Recreation Department until the 
end of July.  She is currently a senior at the University of Minnesota and will be graduating in December with a 
degree in Recreation Administration.  She chose the field of recreation to be able to make a difference in the 
lives of others and to build strong communities.  She is thankful for the opportunity to work here and for their 
time this evening. 
 
Chair Eiden welcomed Intern Forsberg and hopes she enjoys her summer.  He asked who she would be working 
with? 
 
Intern Forsberg responded she will be working under Jen Graham and is currently working on the VIP Program. 
 
C.  Review Marketing Efforts of the Park & Recreation Department 
 
Director Carlson said he has been bringing in various staff members for the Commission to meet at some of the 
past meetings.  Tonight Bethany Adams is here to speak regarding the Marketing Efforts of our department. 
 
Bethany Adams, Guest Services/Marketing Supervisor stated she has been here since 2001.  As suggested in the 
Audit, they have been working on their annual marketing plan.  This is the 2nd year they have done it.  The 
purpose is to streamline marketing efforts.  She discussed the following points: 
 

How do Customer’s Hear about us?  
A survey was done of the users of the Recreation Department and the Community Center.  They want to 
know who they are, who is registering, are they mom’s, full time employees, etc.  We also want to know 
how they are hearing of us and our programs. 
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 They hear of us by the following: 
1. Brochures 
2. Flyers 
3. Website 
4. Direct Mailings 

 The brochure is the biggest way they are finding out about us, as well as flyers and direct mailings. 
 
 Why Do Customer’s Choose Parks and Recreation? 

1. Satisfied with the Programs 
2. Quality of the lessons 
3. Pricing 
4. Registration process 
5. Reputation of the Department 

 
Marketing Objectives: 
She has met with every department within their department.  They were to come up with two to four goals per 
area for the next year.  They also came up with ways on how to achieve and measure those. 
 
Chair Eiden asked if they discovered that the goals among the departments are related? 
 
Supervisor Adams stated yes.  Alot of them are cross-referenced. 
 
Commissioner Krech asked if there is a suggestion box so people can tell you what they want? 
 
Supervisor Adams said they do have one at the front desk of the Community Center.  Those who fill them out 
have the opportunity to leave their contact information if they want to be contacted back.  All comments are 
logged. 
 
Commissioner Krech asked if Director Carlson gets the chance to look at them too.  He felt Director Carlson 
should get a copy of them all. 
 
Supervisor Adams says he does look at some of them depending on the area.  They can provide a spreadsheet of 
them all to him. 
 
 How are we Marketing? 
  1.  Seasonal Parks and Recreation Brochure 

Biggest publication done 4 times a year.  It ranges from 24 pages to 60 pages.  It is sent to every 
resident and some businesses in Inver Grove Heights. 

  2.  2 large direct mail campaigns per year 
Very successful.  A postcard is sent to citizens in surrounding communities.  They are also 
placed in our utilities bill here.  They also do a money mailer. 

  3.  Email marketing: 
Numerous databases have been created where we can send an email about an upcoming 
program or current event.  This is a great way to hit potential customers directly. 

  4.  Website 
Becoming more popular, more people are using it.  They are continuously improving it and 
making it more interactive. 

  5.  Local Newspapers/Magazines 
They have done local newspapers, resource guides, and advertising with the Chamber.  

  6.  Flyers 
These are sent home through the schools throughout the school year. A member newsletter is 
also done that highlights various programs. 

They are going to try to do a few new things such as Facebook and Twitter.  More and more Cities are using 
these for marketing.   
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They will revisit the marketing plan half-way through the year.  In the fall they meet again to work on next years 
marketing plan. 
 
Commissioner Krech asked if businesses get the brochure?  Do they sell advertisements in there? 
 
Supervisor Adams responded it is sent postal patron, but it’s hard to know who it goes to that way.  As far as 
advertisements, they do sell them.  
 
Chair Eiden asked if they can track the effectiveness of the various programs? 
 
Supervisor Adams stated with the new software it is easier to track things.  New members can fill out how they 
hear about us.   
 
Commissioner Silvi stated this is a nice plan.  They have done a lot of work on it. 
 
Vice Chair Schueller asked if the ads for the Golf Course go through you, or the Golf Course Manager? 
 
Supervisor Adams responded it is mostly done through the Golf Course Manager.  She does put information 
about the Golf Course in there. 
 
Vice Chair Schueller asked if they offer coupons through their marketing? 
 
Supervisor Adams said they do a couple every couple months through the money mailer or the newspaper. 
 
Commissioner S. Johnson stated they also give out free passes to members.  
 
Supervisor Adams said that is more a perk for the memberships but we add them to our database to let them 
know of future offers. 
 
Chair Eiden thanked her for the update and told her to keep up the good work. 
 
4.  ANNOUNCEMENTS: 
   
A.  You can find information regarding the City of Inver Grove Heights by visiting our Web Site at: 
www.ci.inver-grove-heights.mn.us 
B.  The next Park and Recreation Advisory Commission Meeting will be held on Wednesday, July 8, 2009.  
Work Session 6:45 p.m.; Regular Meeting 7:00 p.m. 
 
5.  CONSENT AGENDA: 
 
Director Carlson wanted to add one item to the Agenda labeled 8G: Consider Park Dedication Requirements for 
Dahn Lot Split Case No. 09-14SVC 
 
A. Approval of Agenda 
 
B.  Approval of Minutes from May 13, 2009 
 
Motion by Commissioner S. Johnson, seconded by Commissioner T. Johnson to approve the Consent 
Agenda as presented with addition. 
 
Ayes:  7 
Nays:  0 Motion carried. 
 
6.  PUBLIC COMMENT:  
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None 
 
7.  UNFINISHED BUSINESS: 
 
None 
 
8.  REGULAR AGENDA: 
 
A.  Consider Bids for Light Project at Oakwood Park 
 
Parks Superintendent Mark Borgwardt stated this item is part of the Oakwood Park Parking Lot reconstruction 
project.  They put out a bid for additional lot and trail lighting.  They received two quotes from the following: 
 
 Total Construction & Equipment, Inc. $32,400 
 Phasor Electric Company  $37,550 
 
Total Construction was the low bid.  It was $22,700 for the four lights and $9,700 for the two alternates.   The 
project consists of a total of four lights that will go in on the north and south side of the parking lot.  A new pole 
will go in on corner of 78th and Clayton by the sign and the playground.  There will also be a new pole on the 
east side of the building.  There are alternates along the trail by the south side of the existing tennis courts and 
another along the trail by the tennis courts.  A letter was sent out to the neighborhood as well as to all residents 
along Clayton and 78th and any others that touch the park to get their input.   
 
Jerry Johnson, 3651-78th Street East, lives across from the tennis courts.  They are impacted by the tennis court 
lights alot.  The lights used to stay on about 20 minutes and then go off.  Now they are on until 10:00 p.m.  He 
was also concerned about why they are putting another light in the back of the courts.  
 
Superintendent Borgwardt said they are reconstructing the parking lot.  The electrical designer thought the 
logical sites for the poles in the lot would be on the north and south side.  They are having a lot of vandalism in 
the park on the east side, so they are putting a light in there.  There are also a lot of problems in the playground 
and the picnic shelter.  They are trying to illuminate the trouble spots.  They put in additional lights at Skyview 
Park, which also gets quite a bit of vandalism, and that seems to have helped.  The same is said for Rich Valley. 
 
Commissioner Silvi asked if they can adjust the lights so they won’t bother the neighbors? 
 
Commissioner Krech said you could use aluminum strips to redirect the light. 
 
Mr. Johnson said it does light up his front yard. 
 
Superintendent Borgwardt said there is a push button for the lights so that they can be operated until 10:00 p.m.  
They stay on for an hour.  After that hour they can push the button again.  He stated he can reduce the hours on 
the timer so they only stay on for maybe 30 minutes. 
 
Commissioner Krech suggested they have them run for an hour.  It takes about 15 minutes to restart the lights. 
 
George Stockburger, Jr., 3531–78th Street East, lives across from the playground.  He asked if they were putting 
casting on the light on the playground?  His main concern is with the parking lot.  His home catches a lot of 
headlights from people pulling out of the parking lot.  It’s more noticeable in the winter time.  All the pines 
along the border there were branched up and they are not doing what they were intended to do.  He was asking if 
a hedge could be put in to help contain the lights from the parking lot.  He suggested some Arborvitae? 
 
Superintendent Borgwardt stated he can look into the matter and see what type of screening would be best. 
 
Mr. Johnson asked if the new lights would be dusk to dawn lights? 
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Superintendent Borgwardt stated at Skyview they are set to come on at dusk and go off at 2:00 or 3:00 a.m.  
However behind the building, it is on from Dusk until Dawn due to problems at the park.  They can adjust the 
lighting depending on the conditions.  The lights are directed down, you shouldn’t see much there. 
 
Motion by Commissioner Silvi, seconded by Commissioner S. Johnson to accept the recommendation for 
bids at Oakwood Park with the consideration of how to direct the lighting so that it doesn’t bother the 
neighbors, and that more screening be placed on the side of the parking lot. 
 
Ayes: 8 
Nays: 0 Motion carried. 
 
Vice Chair Schueller asked that Superintendent Borgwardt go out there and check the timer. 
 
B.  Consider Establishment of Sub-Committee for Rock Island Swing Bridge Master Plan 
 
Director Carlson stated that today they should have officially received the 1.3 million dollar 
Transportation/Enhancement Grant for the Rock Island Swing Bridge.  On May 26th the City hired 
Short/Elliott/Hendrickson, Inc (SEH). as Consultants to assist the City in transforming the bridge into a 
recreation pier utilizing the grant.  As a part of the proposal they have asked the firm to assist with developing a 
master plan of the approximately 22-25 acres of property that sits adjacent to the site.  They are suggesting 
forming a sub-committee that consists of three members of the Park Commission, as well as Superintendent 
Borgwardt, Superintendent Petersen, and himself, to meet with the consultant to come up with ideas.  They 
would meet within two or three meetings to get together a proposal for future development of the site.  Any 
ideas will be brought back to the Commission and then onto the City Council.  They have two dates to choose 
from, they need to select one of the two for their first meeting.  Those dates are June 24th or June 25th. 
 
Commissioner Krech asked if they are looking at the bridge that is up as it is, and then make a walkway, or for a 
landing area? 
 
Director Carlson said the grant is only for the bridge.  The master plan if for all the land that is adjacent to the 
site.  We wanted to use the same consultant for the work so the plans work together and are not in conflict. 
 
Chair Eiden asked the Commission who would be interested in being on the Committee. 
 
Commissioner’s Huffman and Krech volunteered.  Commissioner S. Johnson thought Commissioner Joyce 
would be interested. 
 
Commissioner T. Johnson suggested they get an alternate in case Commissioner Joyce was not interested. 
 
Commissioner Boehmer volunteered to be an alternate. 
 
The Commission picked Thursday the 25th of June at 6:00 p.m. for the meeting date. 
 
Director Carlson said he will let SEH know and will also contact Commissioner Joyce regarding the meeting.  If 
he is not interested he will let Commissioner Boehmer know. 
 
C.   Consider Authorization of Application for 2010 State of Minnesota Bonding Bill Request for Heritage 
Village Park 
 
Director Carlson stated every even numbered year the State does its bonding process and invites us to submit 
projects we want to be considered.  Two years ago we suggested Heritage Village Park.  It was not funded.  In 
2010 we will resubmit a request for Heritage Village Park.  He is unsure on an exact dollar range but estimates it 
to be about 1.5 to 2 million dollars.  50% is State money, the other 50% to be City money.  He is asking for 
consideration and recommendation on this so he can bring it before the City Council. 
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Motion by Commissioner S. Johnson, seconded by Commissioner Huffman to approve the request to the 
State of Minnesota to be included in the 2010 Bonding Bill allocating state funds to Heritage Village Park.   
 
Chair Eiden asked when the amount was expected to be spent?  2010?  Where would the money come from 
here? 
 
Director Carlson said that year was correct about when to spend.  It was up to the Council to decide where it 
comes from.  There are a variety of funds they can choose from. 
 
Ayes:  8 
Nays:  0 Motion carried. 
 
D.  Consider No Parking Signs on River Road Near River Front Park 
 
Director Carlson said Commissioner Huffman asked to have this item placed on the agenda this evening.  The 
request is to place no parking signs in front of the park on River Road, on both sides of the road, just in front of 
the park, not the entire road.  The Commission doesn’t get to decide this.  It’s a City Engineer issue.  We are 
seeking your input so it can be passed along to the Engineer and then the City Council. 
 
Commissioner Krech asked how critical this was? 
 
Director Carlson said they just constructed a 15 car parking lot there.   
 
Commissioner Huffman goes down to the area often.  Even with the parking lot, they still park on the road.  It’s 
a narrow road and cars stick out.  He would love to see the signs placed on either side.   
 
Motion by Commissioner S. Johnson, seconded by Commissioner Krech to move forward with putting no 
parking signs down at River Front Park.  
 
Ayes:  8 
Nays:  0 Motion carried. 
 
E.  Consider Water Quality Improvements for Simley Pond Park 
 
Superintendent Borgwardt stated the following is a proposal to do shoreline restoration for Simley Island.  There 
are five benefits to having this done:  They are as follows: 
 

1.  The island is now entirely turf grass and has a tremendous Canada goose problem.  Planting taller 
transition-zone vegetation along the shoreline should reduce use by geese. 
2.  Establishing native grasses and flowers in this area will provide a long term, ecologically sound 
landscape that is perfectly adapted to the existing soils.  Native prairie grasses and flowers will not 
require mowing, irrigation, fertilizer, herbicide, or other soil amendments, and it will add a distinctive 
look to the site. 
3.  The shoreline restoration plan as proposed would improve habitat and attract desirable birds and 
butterflies. 
4.  The plan would soften the look of current concrete armoring and be much more aesthetically 
pleasing making the island a much more attractive destination. 
5.  According to the DNR, Simley Lake has poor water quality for most of the open water season and 
has persisted in this state for many years.  The shoreline planting would help stabilize the shore, reduce 
erosion and sediment flow into the lake by providing a filtering buffer and help improve water quality.  
Future plantings around the remaining shoreline would further promote improving water quality. 
 

Commissioner Krech asked where this was being done? 
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Superintendent Borgwardt said it was being done in three phases.  They can plant plants that go thru the block 
around the island creating a 12 foot wide buffer.  Along the shore they would plant various grasses that can be 
submerged 2-4 days if the water level changes.  Phase 2 would be along 80th Street.  The STS group (Sentence 
to Serve) will come in there to help out, and plant some native grasses as well.   They are working with Dakota 
Soil and Water as well as the DNR on some aspects of the project.  Phase 3 will go from the Island along Cahill. 
 
Chair Eiden commented it would probably look a bit messy for possibly up to three years until things take root.  
He agreed it needed to be done. 
 
Superintendent Borgwardt said a project was done in Rochester that will be very similar to this.  They have had 
great success with that.   
 
Commissioner Silvi asked how the fishing stations will work? 
 
Superintendent Borgwardt said the pier is very popular.  They will have three or four more shore stations that 
will be donated.  It will consist of limestone rock with a path down to the lake. 
 
Vice Chair Schueller lives on the lake and agreed the geese are a serious problem.  He is looking for a solution 
as well.  One year the geese were removed from the area.  He would like to have that happen again. 
 
Commissioner Silvi asked if the DNR can plant around the lake if it is requested? 
 
Superintendent Borgwardt spoke to the conservationist at Dakota Soil and Water.  He said they may have some 
grant dollars if the neighbors became interested.  He agreed it would be nice to have a buffer around the whole 
lake. 
 
Commissioner Huffman asked if what is being planted is similar to what is out at Heritage Village Park? 
 
Superintendent Borgwardt responded it is. 
 
Commissioner Silvi stated there is a whole lot that is missed out on by having the geese there.  He felt it was 
money well spent. 
 
Commissioner Boehmer asked if the geese are causing the water quality problem? 
 
Superintendent Borgwardt responded no.  It is mostly due to the run-off in the area. 
 
Motion by Commissioner Krech to approve the restoration as proposed for Simley Island. 
 
Vice Chair Schueller was concerned about the availability of the island when it is used for fishing.   They have 
the fishing contest there, although it is once a year, and the shoreline is filled with people fishing.  That wouldn’t 
be able to happen with five or six stations.  There are times that he has seen 50 people on that island at one time.  
The fish population has also changed.  It is not as conducive to fishing like it was at one time.  He was unsure if 
that number of stations were enough. 
 
Superintendent Borgwardt stated the DNR has alot of interest in improving the water quality and stocking the 
lake.  There could be other opportunities for shore fishing in other areas of the lake. 
 
Vice Chair Schueller felt the fishing pier was not in the best place for fishing.  It’s shallow in the bay and there 
are not as many fish being caught there as there is on the other side. 
 
Superintendent Borgwardt responded it was put there partly due to the handicapped access. 
Vice Chair Schueller stated the area on the end, there is compost and dead trees.  It is an unusable area.  Some 
people could do some fishing there as well. 
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Superintendent Borgwardt said there are plans to clean up the area close to there. 
 
Commissioner Silvi asked if they can shorten the growth of the vegetation in the front around the island before 
they get into the taller stuff.   Can keep you the taller plants in the background so that will keep the geese from 
crossing onto the island? 
 
Superintendent Borgwardt responded he could ask. 
 
Vice Chair Schueller said the geese have gone across Carmen and 81st Street into yards there too.  They need a 
solution with these geese.  They are beautiful to watch, but messy. 
 
Motion seconded by Commissioner S. Johnson. 
 
Ayes: 8 
Nays: 0 Motion carried.   
 
G.  Consider Park Dedication Requirements for Dahn Lot Split Case No. 09-14SVC 
 
Director Carlson said they are being asked for a Park Dedication for a lot split that is located just south of Upper 
55th Street and Annette Avenue.  There is currently one residential lot there.  The owner is proposing to split it 
into three separate residential lots.  They would be required to pay Park Dedication, in the form of cash 
dedication for a total of $8,022. 
 
Motion by Commissioner Krech, seconded by Commissioner Boehmer to accept the park dedication as 
presented. 
 
Ayes:  8 
Nays:  0 Motion carried.  
 
F.  Appointment of Chair and Vice-Chair of Park and Recreation Commission 
 
Chair Eiden stated now is the time to appoint a Chair and Vice Chair. 
 
Commissioner Silvi commented the present officers do a fantastic job.  He said it would be great if 
Commissioner Eiden would take the Chair position and Commissioner Schueller take the Vice Chair position 
again. 
 
Both Commissioners accepted the nominations. 
 
Motion by Commissioner Silvi, seconded by Commission Krech to appoint Commissioner Eiden as Chair 
and Commissioner Schueller as Vice Chair.  
 
Ayes:  8 
Nays:  0 Motion carried. 
 
9.  ADMINISTRATIVE PRESENTATIONS: 
 

A. Department Happenings 
 
Director Carlson updated the Commission on the following Department Happenings: 
 
 -Update on Transportation Enhancement Grant Application 

The County approached the City for submitting an application for a grant for Heritage Village Park for 
the trailhead facilities for the Mississippi River Regional Trail, because of the timing of the application, 
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it was not able to go through this Commission first, it went before the City Council and was approved. 
The grant will be for 1 million dollars.  There is a 20% match for a total of $200,000.  The County will 
be supplying the match.  The Cities role is to do any of the engineering and plans and specifications.  
That could be another $200,000.  If the grant is successful we would use it for a roadway and parking 
lot, a building with restrooms, signage, trails, picnic facilities, site amenities such as picnic tables, bike 
racks, etc.  If it is successful the money would be available in 2013.   
 

 -Update on Heritage Village Park 
The 15 acres of prairie has been seeded.  There is some green starting to show.  There is a prairie mix in 
there that in the next 3-5 years will mature.  Bolander is still working on hauling dirt and doing grading.   
 
-Update on Rock Island Swing Bridge 
The City hired SEH to do the consulting.  The contract is worth $130,000.  They had a meeting with the 
State Preservation Historic Office on the project.  They are onboard with us.  Our next hurdle is getting 
the MN DNR on board with what we are proposing to do.  They hope to meet with them in the near 
future.  They have a very short time to accomplish a lot on this project since the deadline is July 13th.  
They need to get everything in order before November 13. 
 
-Update on Inver Wood Golf Course Audit 
The audit proposals are due on Friday, June 19th.   A small group of people will be looking at the 
proposals.  Vice Chair Schueller, Mayor Tourville, Councilmember Grannis, himself, and the City 
Administrator will review the proposals.  They will select 2-4 firms to interview.  That group will make 
a recommendation to the City Council as to which firm to hire.  At the next Park and Recreation 
meeting we will select Commissioners to serve on the audit committee.  Then on July 13th the 
committee will be confirmed by the City Council. 
 

10.  COMMISSION COMMENTS: 
 
Commissioner T. Johnson wished everyone a great summer and hopes everyone takes advantage of all the Park 
and Recreation activities that we have this summer. 
 
Commissioner Boehmer had no comment. 
 
Commissioner Huffman had no comment. 
 
Vice Chair Schueller had no comment. 
 
Commissioner S. Johnson had no comment. 
 
Commissioner Krech wanted to thank those Commissioners who are back on the Commission.  They have all 
done a good job.  He hopes everyone has a great summer. There is a lot to enjoy here. 
 
Chair Eiden wished the same as Commissioner Krech and welcomed back the Commissioners for their 
willingness to serve the City.  He suggested everyone check the website for what’s happening.   
The next meeting will be held on Wednesday, July 8th. 
 
11.  ADJOURN 
 
Motion by Commissioner Huffman, seconded by Commissioner S. Johnson to adjourn the meeting at 8:25 
p.m. 
 
Ayes: 8 
Nays:  0 Motion carried. 


