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City of Inver Grove Heights Minutes of the Proceedings 
 Of The Park and Recreation Advisory Commission 

Wednesday, November 18, 2009 
 
1.  CALL TO ORDER:   
 
Vice Chair Schueller called the November 18, 2009 Park and Recreation Advisory Commission Meeting to 
order at 7:00 p.m.  He will be running the meeting until Chair Eiden arrives a few minutes late. 
 
2.  ROLL CALL: 
 
Present:  Chair Al Eiden, Vice Chair Dennis Schueller, Commissioners:  Willie Krech, Joe Boehmer, Tammy 
Johnson, Jim Huffman, Marty Silvi, and Keith Joyce 
Park and Recreation Director Eric Carlson 
Absent: Commissioner Stan Johnson and Recording Clerk Sheri Yourczek 
 
3. PRESENTATIONS: 
 
A.  Presentation of Winter Recreation/VMCC Programs – Tracy Petersen & Jen Graham 
 
Recreation Superintendent Tracy Petersen spoke regarding some unique events coming up at the Community 
Center.  

-Holiday on Main Street will take place on Saturday, December 19th from 2:00 to 5:30 p.m. at the VMCC.  
This event is headed by Councilmember Klein and Mayor Tourville. 

 -Arts and Crafts Fair and Healthy Living Fair will take place on February 20th. 
-The sheet of ice in the Community Center is being used for the Learn to Skate program.  They are going to 
be adding a daytime session. 
-S.P.A.R.K. (sports, physical activity, and recreation for kids) will organize activities on non-school days.  
They use the amenities at the center, have field trips, or have a guest speaker come in.  This year they will 
try to host a dodge ball tournament and a robotics class for middleschoolers. 
-Family events are doing well.  Following are some of the events that have taken place in the past: 
 -The New Years Party will take place once again on December 31st from 12-4 
 -Daddy/Daughter Date Night 
 -Bingo and Banana Splits 
 -NEW Mother/Son Sports Night 
-The fitness center has a studio that is also used for evening dance classes.  They are going to offer a 
daytime dance/theater class. 
-Adult sports are being held in the gym. 
The most popular program in the winter is gym and swim that takes place on Tuesday’s and Thursday’s 
from 9-11:00. 
-BeeElite Gymnastics is growing in popularity.  100 kids are enrolled in this year-round program.  
-Skating rinks will open, weather permitting, December 26th and stay open until February 15th.  Warming 
houses will be open at Oakwood, Skyview, Groveland, and South Valley Parks.  Please check our website 
for hours of operation. 

They are currently planning activities for Spring and Summer. 
 
Superintendent Petersen stated that Jen Graham is here this evening and will speak regarding room rentals and 
user groups. 
 
Chair Eiden arrived at the meeting. 
 
Vice Chair Schueller asked if the high school comes in to use the rinks for skating and how often? 
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Park and Recreation Director Eric Carlson said they come in during the school year and during a two week 
period they use it all day long. 
 
Superintendent Petersen said the Lacrosse team uses the turf in the spring from 3:00-5:00 after school. 

 
Jen Graham, Recreation Coordinator/Facility Coordinator, stated the facilities include the Armory gym, Armory 
rooms A, B, and C, and Community Rooms 1 (which is the largest room), 2 (the Senior Center), and 3 (the 
Youth Room).  When you compare 2008 to 2009 hours there has been an increase in the Armory Gym due to 
open gym and extended leagues.  The Community rooms have also seen an increase in users.  All Associations 
also get to use a meeting room 12 times a year. 
 
Vice Chair Schueller asked what the hourly rate was for a room? 
 
Coordinator Graham responded the rates vary, but basically the residential rate for a room is $27.00, non-
residential is $35.00.  For the Armory it is $25.00 for a resident and $30.00 for non-resident.  The Armory Gym 
is $50.00.   

 
B.  Presentation of VMCC Fitness Programs – Amy Crary 
 
Amy Crary, Fitness Coordinator, spoke regarding some of the winter programs offered at the fitness center.  
There are 40 group fitness classes offered between the hours of 5:30 a.m. and 8:30 p.m. Monday through Friday 
as well as some classes on Saturday’s and Sunday’s.   
They are keeping up with some of the newer trends, such as the most current, called functional training, where 
you tend to use things in your home.   
One class is called Kettlebell training.  This class is offered at an additional fee, and at a discount to members. 
Another class is aqua training.  This class ranges from training an active older adult to balance and walk in the 
pool to training marathon runners to stay afloat.   
The membership breakdown is 1/3 active older adults, 1/3 individuals & couples, and 1/3 families.  
We currently offer classes for the 6-12 age group such as yoga, zumba, and drumming on fit balls as well as a 
camp for kids.  There is also a teen program for ages 12-18 for those interested in training for a sport or just 
staying active. 
They are also offering seminars for the general public.  In the winter they are offering one by Dr. Robert 
Schwartz on Heart Disease.  This will be offered free of charge.   
She will also be offering a seminar on organic living which is a passion of hers. 
There is a new trend called TRX Training where you use a suspension table that may hook to a door.  You use 
your body weight to work out.   This makes it easier to workout when you are away from home, perhaps 
traveling. 
 
Chair Eiden also thanked her for her time and thanked Vice Chair Schueller for stepping in for him while he was 
late arriving for the meeting. 
 
4.  ANNOUNCEMENTS: 
   
A.  You can find information regarding the City of Inver Grove Heights by visiting our Web Site at: 
www.ci.inver-grove-heights.mn.us 
B.  The next Park and Recreation Advisory Commission Meeting will be December 9, 2009.  Work Session 6:45 
p.m.; Regular Meeting 7:00 p.m. 
 
5.  CONSENT AGENDA: 
 
A. Approval of Agenda 
 
B.  Approval of October 14, 2009 Meeting Minutes 
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Motion by Commissioner Joyce, seconded by Commissioner T. Johnson to approve the Minutes from 
October 14, 2009 as presented. 
 
Ayes:  8 
Nays:  0 Motion carried. 
 
6.  PUBLIC COMMENT:  
 
None 
 
7.  UNFINISHED BUSINESS: 
 
None 
 
8.  REGULAR AGENDA: 
 
A.  Consider Approval of Rock Island Swing Bridge Plans and Specifications 
 
Director Carlson stated they are seeking to recommend the plans and specifications and propose the advertising 
for public bidding on the Rock Island Swing Bridge.  He gave a PowerPoint presentation with the following 
highlights: 
 
 Benefit of Bridge to Inver Grove Heights 
 -Mississippi River Regional Trail 
  *Amenity Providing River Access and Views 
  *100,000 annual users 
 -National Park Service Tour 
  *1,000 people on short notice 
 -Identified as an amenity in 2030 City’s Comprehensive Plan 
  *Great River Road 
  *Historical value 
 
 Current Condition 
 Most of the bridge has been demolished and is not connected to the shore 
 -Park & Recreation Commission Planning Process 
 -Potential Amenities 
  *Parking 
  *Trails 
  *Boat Launch 
  *Historic Displays 
  *Picnic Area 
 -City Council to review and consider in future  
 
 Concept/Planned Structure 
 -Refurbish spans 3 & 4 
 -Construct two new spans 
  *Wood Floor 
  *Weathering Steel 
  *Designed to look like old trusses 
 -Structure will be 670’ long 
 -Lights along approach to structure and on bridge 
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Project Cost Estimates 
        Preliminary  Final 

Item       Cost Estimate  Cost Estimate 
Preliminary engineering     $130,900   $130,900 
Construction      $1,460,886  $1,601,098 
Construction Contingency (15%)    $219,133   $240,165 
Add/alt 1 – full cleaning & painting    $350,000   NA 
Add/alt 2 – repair scour on piers 4 & 5    $75,000   $25,760 
Construction administration & observation   $185,000   $100,000 
Total       $2,420,019  $2,097,923 

 
Funding Estimates 

      Preliminary   Final Funding 
      Funding   Estimate 

Federal     $1,300,000   $1,300,000 62% 
State     $100,000   $100,000 5% 
County     $290,510   $150,000 7% 
City     $730,409   $547,923 26% 
Total     $2,420,919   $2,097,923 

 
 Demolition of Piers 6, 7, &8 
 -Funded by MN DOT 
 -Estimated cost $450,000 
 -Not included in previous estimates 
 
 Tentative Schedule 
 Date     Action 

December 14, 2009 City Council considers approval of plans and specifications and 
advertisement of bids. 

January 14, 2010 Bid Opening – Inver Grove Heights City Hall 
February 2010 State of Minnesota Legislature lifts demolition moratorium 
March 22, 2010 City Council considers award of bid 
April 2010 Construction begins 
October 2010 Project complete 
 
Long Term Costs 
Deferred Maintenance $42,500 annually 
(does not include:  Staff time, Security System, snow/trash removal, Electricity) 
 
Item  Annual Cost 
Rip Rap  $5,025 
Seal coat deck  $400 
Deck replacement  $13,400 
Bridge Inspections  $2,500 
Underwater inspections  $5,000 
Lighting repair  $3,500 
Graffiti repair  $4,000 
Tree Trimming  $1,200 
Railing/Wood Deck  $7,500 
Total  $42,525 

 $13,000 annual liability insurance 
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-Recreational Immunity 
  *Comp Plan Park 
  *Regulatory Signage 
  *Rules adopted by ordinance 
  *Police enforcement 
  *Vehicles can’t access 
  *COE regulations 
  *Hours of Operation 
 
 Summary 
 -Allowing project to be bid does not commit the Council to the project 
 -Council can accept bids or reject bids once opened 
 -Questions 
 
Commissioner Huffman asked if the rails on the top will be removed? 
 
Director Carlson said they will be removed for environmental and safety reasons. 
 
Chair Eiden asked if this will be an annual maintenance cost to the City or a budgeted expense? 
 
Director Carlson said they hope to get some revenue from the bridge from wedding pictures or ceremonies but 
those won’t bring in much. 
 
Commissioner Krech said once it’s done he doesn’t believe it could cost that much yearly.  He felt $10,000 
would be more than adequate. 
 
Director Carlson asked the Consultant to put together an estimate and that is the number they came up with. 
 
Chair Eiden asked, given the time schedule, how much time is there for modifications? 
 
Director Carlson responded the plans and specifications are ready to be sent to MN DOT.  The plans include the 
removal of the rails. 
 
Motion by Commissioner Joyce, seconded by Commissioner Krech to move forward to the City Council 
with the project. 
 
Ayes: 8 
Nays: 0 Motion carried. 
 
B.  Consider Final Approval of the Comprehensive Park Plan and Development Guide 
 
Director Carlson stated this is for final approval of the Comprehensive Park Plan and Development Guide.  We 
were waiting on some portions of the trail plan as four trails were an issue.  Those trails were: 
 
Barnes Avenue was taken off the map. 
Courthouse Boulevard was kept on the map. 
AnnMarie Trail and Annalise Path were both taken off the map. 
 
The map was approved by the City Council.  At this time we are looking for your approval of the plan and 
recommendation for the City Council. 
 
Motion by Commissioner Joyce, seconded by Commissioner Krech to recommend final approval of the 
plan. 
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Ayes: 8 
Nays: 0 Motion carried. 
 
C.  Consider Request to Sell Park Property Adjacent to Oakwood Park 
 
Director Carlson stated awhile back Mr. Renner from 7907 Conroy Way spoke regarding a park boundary 
property exemption.  His chain link fence is on park property.  When the item was brought before you we 
suggested he remove the fence.  The item went before City Council.  They listened to his request regarding 
selling that parcel of park property to him.  Council suggested we come up with a process to sell park property 
in some instances. You have that outline in front of you.  On average it would cost $4.64 per square foot 
depending on the park. In Mr. Renner’s case the total square feet is 546’ so it would be at a cost of $2,533.44.  
Mr. Renner would be responsible for all the necessary paperwork, legal work, and survey work. He would 
submit it to the City Attorney for review and then go before the City Council for approval.   
 
Doug Renner, 7907 Conroy Way stated the sale of the property won’t affect the way the park is used.  He has 15 
signatures from residents stating they don’t mind the sale of the property.  Doing this would straighten out the 
back lot line of his property.  There would not be any landscaping needed by the City if this was done and it 
would resolve the encroachment issue.   
 
Chair Eiden was concerned with the other 31 parcels that have encroachments in the City.  He is a bit afraid 
when we say a case by case basis.  Who determines if this is good or bad? 
 
Director Carlson said Staff sees the encroachment.  They notify the owner of their options.  This Commission is 
told as well as the City Council and a decision is then made. 
 
Commissioner Silvi was concerned with giving permission to one homeowner.  He asked how hard would it be 
to turn down the next request?  You have a bunch of neighbors down a trail, who’s to say they don’t all come in 
and ask for park property?  He can’t agree to sell park property. 
 
Chair Eiden agreed that was also part of his concern.  They as a Commission, and the City Council, have the 
ability to make that determination. 
 
Motion by Commissioner Krech, seconded by Commissioner Boehmer to approve as requested. 
 
Commissioner Silvi asked if they can say we don’t want to sell? 
 
Director Carlson said you could, but the City Council can still say they want to sell it. 
 
Vice Chair Schueller doesn’t believe in selling park property either.  He thinks you should remove what was 
built on park property.  It might not be property that is being used now, but it may be used later. 
 
Commissioner Joyce commented when a person buys a home they need to know where their boundaries are. 
 
Commissioner Huffman stated in this instance, this homeowner bought the yard with the fence already there. 
 
Park Superintendent Mark Borgwardt thought it was a bad idea to sell park property too.  It also makes 
maintenance more difficult.  There are also three other encroachments north of this area.  There’s a shed six feet 
into the park, another has a fire pit and a retaining wall, and another with landscaping.  They could all come here 
and ask to purchase land too.  He is unsure of the justification to say no.  He suggested having an agreement so 
when the homeowner moves it goes back to the park. 
 
Vice Chair Schueller commented if this request is denied, maybe people could do this under a different 
agreement. 



Park & Rec. Advisory Commission Meeting  Wednesday, November 18, 2009 7

Chair Eiden said there may be other reasonable strategies we can do short of actually selling off the property.  
But the vote here this evening is on the purchase of property.  We need to vote yes or no. 
 
A roll call vote was taken: 
Eiden:  No 
Joyce:  No 
Schueller:  No 
Krech:  Yes 
T. Johnson:  Yes 
Boehmer:  Yes 
Huffman:  Yes 
Silvi:  No 
Tied vote 4/4.  Failed for lack of majority. 
 
Commissioner Silvi liked Superintendent Borgwardt’s options. 
 
Superintendent Borgwardt said you can have an Encroachment Agreement.  They had a draft done awhile back 
but nothing ever came of it. 
 
Director Carlson didn’t really care for the agreement.  The next homeowner could just ask for the option to 
purchase the land anyway. 
 
Commissioner Silvi wished to make a motion against selling park property for private use. 
 
Director Carlson said the City Council has already received that message.  They are likely to sell this parcel to 
Mr. Renner. 
 
Commissioner Joyce asked how they should proceed with this? 
 
Director Carlson suggested they let the Council know the vote was tied 4/4 and leave it up to them to decide. 
 
Commissioner Joyce thought maybe they should look at the process and go over it further in the future? 
 
Chair Eiden agreed.  He is unsure what they are going to do.  He is concerned with the process. 
 
Director Carlson said the City Council has already approved about three different types of encroachment 
agreements for landscaping, hardscaping, etc.  It is all taken on a case by case basis. 
 
Commissioner Huffman asked the resident if he would rather just move the fence? 
 
Mr. Renner responded that the encroachment is a separate issue.  Purchasing the property is just a matter of 
straightening out the back yard.  If the sale doesn’t go through, he will just take care of the fence issue.  He just 
wants to get the boundary issue resolved. 
 
9.  ADMINISTRATIVE PRESENTATIONS: 
 
A.  Review Dog Park Sub-Committee Recommendation 
 
Park Superintendent Mark Borgwardt stated on September 9th we spoke regarding the possibility of a dog park.  
Since then he has visited a few dog parks and a sub-committee has been formed consisting of Commissioner’s 
Huffman and Joyce.  They met along with Director Carlson and himself and spoke regarding some various 
locations.  Criteria for consideration were also discussed and they were as follows: 
 *Area of approximately 5-10 acres 
 *Place for adequate parking not intrusive to neighborhood 
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 *Gently rolling terrain with open and wooded areas 
 *Room for trail loop within dog park area 
 *Existing park property that is currently under utilized for public use 
 *Property can be easily fenced to contain dogs 
After discussing several locations they felt the River Heights Park location met the criteria. 
 
Commissioner Krech asked where the water source was? 
 
Superintendent Borgwardt stated not all dog parks have a water source and not all owners like water.  They felt 
this was best suited.  Its 7 ½ acres and has adequate parking on the north side of the road.  It has gently rolling 
hills with alot of open space in the middle.  It’s not utilized by the public and can be easily fenced.  It was also 
surveyed last year. 
 
Commissioner Silvi asked if there were homes around it? 
 
Superintendent Borgwardt responded there are.  
 
Chair Eiden asked if we move forward with installing a dog park, will we need an ordinance for those who are 
using it? 
 
Superintendent Borgwardt said this is just providing another amenity for people to take their dogs to. 
 
Motion by Commissioner Joyce, seconded by Commissioner Huffman to recommend we move forward 
with this. 
 
Director Carlson said if this passes, we would then notify the neighborhood and hold an open house.  We would 
then come back to the Commission in December. 
 
Chair Eiden clarified the motion is that we move forward with the proposal to suggest having the dog park at 
this location. 
 
Commissioner T. Johnson asked if they can receive any suggestions on amenities at the dog park? 
 
Superintendent Borgwardt responded it is a public meeting, any suggestions are welcome. 
 
Director Carlson stated we send notices of the open house to those around the park as well as place them in the 
paper and on the website as well. 
 
Ayes: 8 
Nays: 0 Motion carried. 
 
B.  Review 2010 Park & Recreation Operational Budget(s) 
 
Director Carlson stated this is regarding the 2010 Proposed Park and Recreation Operational Budget.   
In the area of Recreation, there are no significant program changes planned.  In regards to the School District 
gymnasium usage, we have to start paying a rental fee and that is included in the budget. 
At the Golf Course, there will be no rate increase proposed in 2010.  There is no golf cart lease as they are paid 
off at this time.  There will be no new equipment to purchase.   They will be purchasing an online tee reservation 
system.  We have increased our marketing and advertising.  There is an operational assessment being done at the 
course at this time and we are awaiting the results.  One thing to note, the irrigational well at the course has 
some issues and needs some repairs.  We need to budget for that. 
At the Community Center, we assuming the school district will be making their payment along with the IGH 
Hockey Association.  We lost the Lakers revenue, so we have their daytime ice time open.  
There is a $1.00 increase across the board in all categories.   
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The budget also includes closing Piranha Harry’s, which is the Concessions by the Aquatic’s Center. 
 
Vice Chair Schueller had a question on Page 13.  It says other sources in 2007 had a zero balance.  In 2008 there 
was a balance of $11,000 and in 2009 it was $429,000.  Next year it will be $516,000.  What is “other sources” 
of revenue? 
 
Director Carlson said that is the fund the City has for the Golf Course.  The City has one bank account for the 
entire City.  There isn’t one just for the Golf Course. 
 
Vice Chair Schueller asked why the entire revenue is projected at $2,185,100 when the revenue has been 
significantly less than that in the past?  Why do we project so high? 
 
Director Carlson responded it is based off history of usage. 
 
C.  Department Happenings 
 
 Director Carlson said there was nothing new to highlight this evening, but he will stand by for questions. 
 
10.  COMMISSION COMMENTS: 
 
Commissioner T. Johnson hopes everyone will check out the website as Holiday on Main Street, the Candy 
Cane Hunt, and Skating with Santa are coming up.  She also wished everyone a Happy Thanksgiving. 
 
Commissioner Boehmer had no comment. 
 
Commissioner Huffman welcomed back Commissioner Silvi. 
 
Commissioner Silvi had no comment. 
 
Commissioner Joyce wished everyone Happy Holiday’s. 
 
Vice Chair Schueller stated he played 18 holes at Inver Wood today and it’s in great shape.  For those that golf, 
this weekend may be a good time to get out at Inver Wood to play. 
 
Commissioner Krech wished everyone a Happy Thanksgiving. 
  
Chair Eiden wishes everyone a Happy Thanksgiving.  Our next meeting takes place on Wednesday, December 
9th at 7:00 p.m. 
 
11.  ADJOURN 
 
Motion by Commissioner Joyce, seconded Commissioner Huffman to adjourn the meeting at 8:58 p.m. 
 
Ayes:  8 
Nays:  0 Motion carried. 


