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City of Inver Grove Heights Minutes of the Proceedings 
 Of The Park and Recreation Advisory Commission 

Wednesday, March 10, 2010 
 
1.  CALL TO ORDER:   
 
Chair Eiden called the March 10, 2010 Park and Recreation Advisory Commission Meeting to order at 7:00 p.m. 
 
2.  ROLL CALL: 
 
Present:  Chair Al Eiden, Vice Chair Dennis Schueller, Commissioners: Tammy Johnson, Joe Boehmer, Marty 
Silvi, Stan Johnson, and Keith Joyce 
Park and Recreation Director Eric Carlson, Recording Clerk Sheri Yourczek 
Absent: Commissioners Jim Huffman and Willie Krech 
 
3. PRESENTATIONS: 
 
A.  Presentation of 2010 Spring/Summer Recreation Programs 
 
Recreation Superintendent Tracy Petersen updated the Commission on a few new things that are coming up this 
summer. 
 

*We received a Grant from Dakota County Public Health to build some Community Gardens.  We will 
be doing that at Salem Hills Park.  Part of the grant requires us to establish a youth garden. We are 
hoping to do a multi-generational garden with seniors, as well as kids in the KIDS Rock Program.  We 
will also be working with students at nearby Salem Hills School.  A portion of what the gardens produce 
needs to go towards a food shelf or Senior Living complex.  Park Maintenance will assist us with the 
construction of the plots. 
*We tried some daytime Learn to Skate classes. They were not successful but we are not giving up.  
During the summer we will be offering a day camp.   
*Geo-Caching is a high tech treasure hunt that is gaining in popularity with adults.  With the help of a 
GPS System, you locate boxes that are hidden in parks.  Once the box is located, you pick out a prize 
and put something back in.  For this program, we will be partnering with neighboring Cities.  
*MN Twins Youth Clinic will be celebrating their 50th Anniversary of offering clinics.  We were 
selected to do a clinic out at Rich Valley on July 23rd from 2:00 to 5:00 p.m.  This is free to youth ages 
six and up.  Last year’s clinic was very successful. 
*Last year we partnered with the Police Department to do a Youth Police Academy.  Due to its success 
we will be offering it again this year.  Teens age 12-17 are partnered with members of our public safety 
personnel and go through public safety scenarios.  Last year we had 30 plus kids on a waiting list.  

The summer brochure went out this week.  It is filled with many activities though August. 
 
Nick Thompson, Recreation Coordinator also updated the Commission on some programs that are coming up in 
the spring and summer months:  
 

*Easter Egg Hunt:  This will take place on Saturday, April 3rd at Rich Valley.  It is sponsored by 
Heartland Credit Union.  Last year we had 230 participants. 
*The Adult Tennis Program is something we have been building on.  We are trying to expand the 
lessons as well.  
*Playground Programs.  They range from ages 1- 10 years old.  New this year is the Tiny Tot Program 
for ages 1-3 along with an adult. 
*They are working on getting a new program in conjunction with Lake Cove Apartments.  We heard 
about interest during a Night to Unite visit. 
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*Archery.  We received a grant last year.  This was a larger program than they had anticipated with 40 
kids.  We are running again it in the spring.  We applied for a grant for additional equipment.  The grant 
was received in the amount of $4,500 and will go toward equipment and instructor training. 
*They are expanding their partnership with the HEAT Soccer Association to try to improve the soccer 
offerings in our City. On March 20th we will be having a soccer carnival for ages four and up. We are 
also doing SPARKS Summer Soccer where you can play in our City.  This is an instructional program 
for ages 5-8. 

 
Commissioner Joyce asked if we were paying for the HEAT program? 
 
Coordinator Thompson said the HEAT will be providing the instructors, we will be hiring them on as City 
employees.  That cost is factored into the cost of the program. 
 
Chair Eiden commented they are good at coming up with new programs.  They do a good job having new and 
exciting things. 
 
4.  ANNOUNCEMENTS: 
   
A.  You can find information regarding the City of Inver Grove Heights by visiting our Web Site at: 
www.ci.inver-grove-heights.mn.us 
B.  The next Park and Recreation Advisory Commission Meeting will be April 14, 2010.  Work Session 6:45 
p.m.; Regular Meeting 7:00 p.m. 
 
5.  CONSENT AGENDA: 
 
A. Approval of Agenda 
 
B.  Approval of Minutes of February 10, 2010 
 
Motion by Commissioner Joyce, seconded by Commissioner T. Johnson to approve the Consent Agenda 
as presented. 
 
Ayes:  7 
Nays:  0 Motion carried. 
 
6.  PUBLIC COMMENT:  
 
None 
 
7.  UNFINISHED BUSINESS: 
 
None 
 
8.  REGULAR AGENDA: 
 
A.  Consider Approvals Related to the Rock Island Swing Bridge Project 
 
Parks and Recreation Director Eric Carlson stated this item is to award a contract for the Rock Island Swing 
Bridge project which we have been working on throughout the year now.  To summarize, we received a 
$1,300,000 Federal Grant.  Along with that we also received a $100,000 Grant.  On May 26th, the City hired 
SEH Inc. to help the City through the permit process and to develop plans and specifications for the recreational 
pier project.  It is a 670’ pier at the end of 66th Street.  Once the project is complete it will be the City’s 
responsibility to maintain and operate the structure.  We estimate that $55,000 will be needed to cover those 
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costs annually.   On February 11th the City held a public bid opening.  Five bids were received.  The lowest bid 
was from Lametti and Sons at a cost of $1,877,732. 
The second item will be for construction observation and administration services.  We are recommending the 
City contract with SEH Inc. at a cost of $147,800.   
During construction we will need to have builders risk insurance at a cost of $8,509.    
Mussels were found during survey work.  Cost for mussel mitigation is $38,879.   
During the course of the project, MNDOT will perform some material testing of steels and other plant materials.  
We will have to reimburse them for those costs at an estimate of $10,000.   
The project contingency would be $124,447.  The total we are looking at this evening is $2,207,367.  These 
numbers are slightly different than what is listed in your report. 
 
Chair Eiden asked if the mussel fee was a one time fee? 
 
Director Carlson responded it is a one-time fee.   
 
Funding for the project will be as followed: 
 Federal Grant    $1,300,000 
 MN State Bridge Disaster Funding $372,303 
 Dakota County    $150,000 
 State of MN Historical Grant  $100,000 
 Host Community Fund   $95,000 
 Closed Bond Fund   $95,000 
 Park Acquisition & Development Fund $95,000 
   Total   $2,207,303 
The City will invest $450,000. 
 
Commissioner Joyce asked what the timeframe was for the project? 
 
Director Carlson responded the project is scheduled to start in April and be completed by October. 
 
Motion by Commissioner Silvi, seconded by Commissioner Joyce to recommend approval as presented. 
 
Ayes: 7 
Nays: 0 Motion carried. 
 
B.  Consider Inver Wood Golf Course Work Plan for 2010 
 
Director Carlson stated Global Golf Advisors presented their report to the City Council, this Commission, and 
the Golf Course Assessment Committee.  Staff is working on the report and their recommendations.  Items they 
believe they should act on are as follows: 

*Automation:  Purchase vending machines to dispense range balls at the driving range and food and 
beverages at the comfort station.  This would be via credit card or swipe card.  Range balls would be 
dispensed into a bucket.  The only difference would be that there wouldn’t be staff at a desk.  Vending 
would be open all the time.  We would try to do a better job of servicing people’s vending needs by 
having the concessions cart out on the course.  This will allow us to do a better job of doing customer 
service at the golf shop counter.  Having regular staff behind the counter allows them to get to know the 
customers on a regular basis. 
*Rate system:  Establish a variable rate system.   City Council will need to review this before 
implementation.   
*Marketing:  Increase our marketing efforts using email, social networking, and our web site.  The 
report stated we need to increase our marketing efforts.  Online tee times were suggested as well as 
collecting customer email addresses.  We believe we need to purchase the technology that we are 
lacking at the golf course so customers can book tee times online.  We also need a five year plan so we 
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can do some of the improvements the course needs in order to compete with some of the surrounding 
courses. 

We feel over time we can get these items implemented. 
 
Motion by Commissioner Joyce to recommend approval. 
 
Commissioner Silvi questioned the automation.  He didn’t feel that made it more customer friendly.  He 
commented a lot of youth don’t have credit cards. 
 
Director Carlson stated the machines accept credit or swipe cards.  Some customers can go to the clubhouse to 
pay as well.  As for youths, they would probably go with the gift card type cards. 
 
Commissioner Silvi questioned the comfort station.  They usually have a round of beer after golfing.  You can’t 
sell beer out of a vending machine.  He feels they are taking a service away from customers.  Can they have a 
comfort station open on weekends? 
 
Director Carlson stated the concession carts will be mobile instead of stationary. 
 
Chair Eiden asked when the comfort station will be open?  Beer and everything else will be in the mobile cart or 
the clubhouse. 
 
Director Carlson stated the comfort station will not be staffed.  It will always be open with vending machines.  If 
the golf morning starts at 6:00 a.m., that is when you will be able to access it.   
 
Vice Chair Schueller can see them having more automation.  They do it at a lot of the other courses.  The 
comfort station times were inconsistent and he agrees with the machines.   He felt they are trying to continue 
customer service here and save money.  We need to look at changes such as this and thinks both are good 
moves. 
 
Motion seconded by Commissioner S. Johnson. 
 
Vice Chair Schueller would like to see more marketing done in the newspaper.  He would like to see if we can 
return to the MN Golf Show since that does a good job of promoting golf courses.  That show is attended by 
neighboring golf courses.  He felt that a lot of these items were long term plans, but a lot of items in this report 
can be implemented immediately.  He offered the following suggestions: 

1. Focus groups.  Get a suggestion box out there.   
2. Programs.  The report suggested leagues, clubs, and tournaments.   
3. Membership concepts are something they can look at and implement quickly.  Maybe they 

can have a yearly pass.  Not just a patron card, but maybe memberships can generate money 
up front. 

4. There are minor changes were suggested for the junior and senior leagues that can be 
implemented this year.   

The range needs some work on the turf.  There is staff there that can do it.   
They should do more to enhance the school programs.  They should address the problem that does not allow the 
parents to watch the tournaments where other courses do.   
A lot of these things will improve utilization here.  He would like to see us not losing money, but making 
money.  We need to develop a whole need attitude and try things.  People won’t come back to Inver Wood 
unless they can be convinced that things are changing.   
 
Ayes: 5 
Nays: 2  (Silvi, Schueller) Motion carried. 
 
Commissioner Silvi felt this was a good program, but didn’t think automation was a good idea. 
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Director Carlson said the report strongly suggests the golf course should be able to cover its debt service.  The 
debt service is at $450,000 annually.  Over the last several years golf is $32.00 a round.  We would have to do 
90 rounds per day on all 158 “good golf days” to cover our debt service.  That’s 3 ½ hours of solidly booked 
foursomes.  He doesn’t think that could happen on a regular basis.  He compared revenues from other courses.  
Between the last five years, the revenue has not grown and has not shrunk.  The best we can do is take business 
from other courses.  It’s not a matter of creating new rounds of golf.  For us to grow our own revenue is to take 
it from other courses.  That won’t be a simple task.  If we lower our rounds, they may as well. 
 
Vice Chair Schueller agreed.  Golf is not increasing.  He stated due to the management philosophy at Inver 
Wood, other courses are taking our golfers away.  We need to get those golfers back.  This report states what the 
problem is and what has to be done.  We will continue to fall behind if we don’t do it. 
 
C.  Discuss Alcohol Sales at Rich Valley Park 
 
Recreation Superintendent Tracy Petersen stated Inver Grove Heights City Code does not allow for the sale of 
alcohol at Rich Valley Athletic Complex.  The specific code language is listed as follows: 
 

*City Code Section 7-5-1(G) prohibits the sale, consumption, mixing or preparation of any alcoholic 
beverages in any city park, subject to three noted exceptions.  “persons of lawful age may posses and 
consume 3.2 percent malt liquor in Rich Valley Park, subject to such rules and regulations as the City 
Council, but future resolution, may from time to time impose.” City Code Section 7-5-1 (G) (3). 

 
As this time, two adult groups want to sell beer for revenue purposes.  We are looking for this Commissions 
feedback.  You can consume 3.2 beer at South Valley and North Valley Park, but no sales are allowed. 
 
Director Carlson stated this sets bad public policy to do it on a case by case basis.  It should either be allowed to 
all groups who want to do it, or not at all.  It’s either all or nothing.  
 
Commissioner Joyce does not have a problem with allowing.  He felt most City parks allow it. 
 
Commissioner Boehmer asked if the City gets any revenue? 
 
Superintendent Petersen responded they have never had a request like this before.  It could be something they 
can pursue.  If we did ask for a portion of it, that could deter them from coming here. 
 
Vice Chair Schueller stated if you sell it there you drink and then you are playing.  If you bring your own you 
play and then drink.  He would be against this. 
 
Commissioner Joyce stated you can drink your own 3.2 beer there now. 
 
Superintendent Petersen stated they haven’t been faced with that issue there.  They haven’t booked a lot of adult 
tournaments. 
 
Commissioner Boehmer has no problem with the sale of alcohol there.  He recommended they have police there. 
 
Director Carlson stated the City provides the license to the user.  It’s not a simple proposition.   
 
Chair Eiden agreed with Director Carlson.  Either we allow it, or we don’t.  He agrees with Vice Chair 
Schueller, he doesn’t think it is necessary. 
 
Director Carlson asked, when making their decision, to consider what happens when one has too much to drink, 
the added pressure on public safety, and the image it presents to others using the facility 
 
Commissioner S. Johnson didn’t have a problem with this. 
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Commissioner Silvi doesn’t agree with selling alcohol there. 
 
Commissioner T. Johnson agreed with Vice Chair Schueller in not increasing the amount of alcohol there. 
 
Motion by Commissioner Joyce, seconded by Commissioner S. Johnson to move forward with selling 
alcohol at Rich Valley. 
 
Ayes:  3  ( Joyce, S. Johnson, Boehmer) 
Nays:  4  ( Schueller, Silvi, T. Johnson, Eiden)  Motion fails.     
 
Director Carlson stated we will not pursue change from staff. 
 
D.  Consider Approval of Tree Fund Expenditures for 2010 
 
Director Carlson stated the following is for approval of the proposed 2010 Tree Replacement Plan.   
Expenditures are as follows: 
 
Project   Description     Quantity Cost 
Tree Seedlings  Plant tree seedlings @ Harmon Reserve  250  $350 
Tree Spading  Spade trees from City Nursery to Parks  40  $4,000 
Tree Replacement Replace trees that are dead, dying, or  50  $6,000 
   potential Emerald Ash Borer candidates   
Tree Removal  Contract tree removal/stumping/maintenance   $8,000 
TOTAL          $18,350 
 
Commissioner Joyce asked if we have any Emerald Ash? 
 
Director Carlson responded they have no confirmed cases yet, but it’s only a matter of time.    There are 600 ash 
trees in our mowed park areas.  100 of those are in Inver Wood Golf Course.  Over the next ten years those will 
probably become infected. 
 
Commissioner Joyce asked if the golf course is included in this plan? 
 
Director Carlson responded this plan is just for the parks system. 
 
Motion by Vice Chair Schueller, seconded by Commissioner Joyce to approve the plan as presented. 
 
Vice Chair Schueller asked about moving firewood from place to place.  Is that because of the Ash Borer? 
 
Director Carlson responded that is because the beetle lives in the ash tree.  By moving it you are helping it get to 
another area.  When our trees become infected, you can chip it up to a certain size and use it as mulch. 
 
Commissioner Boehmer asked if City Staff does tree replacement and tree spading? 
 
Director Carlson said we do most of it, but some of it is contracted out due to size. 
 
Ayes:  7 
Nays: 0 Motion carried. 
 
E.  Consider Agreement with Great River Greening for Work at Heritage Village Park 
 
Director Carlson stated the following is to approve entering into an agreement with Great River Green in the 
amount of $4,900.  Inver Grove Heights portion is $2,400.  This will be to do some floodplain enhancements 
down at Heritage Village Park. 



Park & Rec. Advisory Commission Meeting  Wednesday, March 10, 2010 7

Motion by Commissioner Joyce, seconded by Commissioner T. Johnson to approve as presented. 
 
Ayes:  7 
Nays:  0   Motion carried. 
 
9.  ADMINISTRATIVE PRESENTATIONS 
 
A.  Department Happenings 
 
 Director Carlson commented there was nothing new to highlight this evening, but he will stand by for 
questions. 
 
10.  COMMISSION COMMENTS: 
 
Commissioner T. Johnson had no comment. 
 
Commissioner Boehmer can’t wait until summer comes. 
 
Commissioner Silvi had no comment. 
 
Commissioner Joyce had no comment. 
 
Vice Chair Schueller commended the job Global Golf Advisors did on the assessment, and their can do attitude 
toward finding ways to make the golf course more financially successful.  They did a really good job. 
 
Commissioner S. Johnson had no comment. 
 
Chair Eiden encouraged everyone to look at the brochures coming out. There are a lot of things going on right 
here at home.  Watch for upcoming events. 
 
11.  ADJOURN 
 
Motion by Commissioner Joyce, seconded Commissioner T. Johnson to adjourn the meeting at 8:25 p.m. 
 
Ayes:  7 
Nays:  0 Motion carried. 


