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City of Inver Grove Heights Minutes of the Proceedings 
 Of The Park and Recreation Advisory Commission 

Wednesday, April 14, 2010 
 
1.  CALL TO ORDER:   
 
Vice Chair Schueller called the April 14, 2010 Park and Recreation Advisory Commission Meeting to order at 
7:00 p.m. 
 
2.  ROLL CALL: 
 
Present:  Vice Chair Dennis Schueller:  Commissioners: Tammy Johnson, Jim Huffman, Marty Silvi, Stan 
Johnson, and Joe Boehmer 
Park and Recreation Director Eric Carlson 
Absent: Chair Al Eiden, Commissioners Krech and Joyce.  Recording Clerk Sheri Yourczek 
 
3. PRESENTATIONS: 
 
A.  Presentation of Aquatic Program(s) 
 
Aquatics Coordinator Tammy Abrahamson discussed some highlights over the past year in Aquatics: 
 
 *1,200 children have been registered in the swimming lesson program. 
 *The swimming pool is also home to the Simley High School Boys and Girls Swim Teams. 
 *They also offer special events such as one that was held last Friday, the Dive-In Movie.  175 attended. 
 *This Friday they are holding their first Teen Night for ages 12-17. 

*They are offering a discount program for groups.  Last year 1,700 participants came in through that 
program. 
*They also have annual users.  A Scuba Shop and a Swim Club use the pool for up to 300 hours each.  
There is a new Diving Club that just began as well.   
*They held open swim hours for Districts 199 and 196 during Spring Break.  It went well and they will 
continue to offer that in the future. 
*In 2009 they began to offer a twilight rate.  After 5:30 p.m. seven days a week the rates drop to $4.00 
per person.  Over 1,300 people utilized that rate.  They have already exceeded that number so far this 
year. 
*Gym and Swim is offered during the school year for young children on Tuesday’s and Thursday’s 
from 9-11:00a.m.  600 participants came in through that program.  The water features are not turned on 
at that time. 
*She is working on a new program to partner with the swim club, scuba shop, the diving club, as well as 
our swimming lesson program so they can hold a Discover Aquatics Day sometime this fall.   
 

Coordinator Abrahamson also supervises concessions.  The following is a brief update on concessions: 
 

*We entered into a trial agreement with the Hockey Association to run concessions in the hockey arena.  
It went very well.  They are currently in negotiations for next year.   
* The Pool concession stand, called Piranha Harry’s, is now closed.  More vending machines were 
brought in to fill in for that.  Food and beverages can be brought into the facility as well. 

 *Rich Valley concessions will operate from May through August. 
 
She also supervises Birthday parties.  Following is an update:  
 
 *This year they added Birthday Party hosts.  We are getting great comments on this. 
 *Last year they sold 148 birthday party packages. 
 *They are also working on adding more party options. 
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*She is also working on a different type of package for other parties such as family reunions, end of a 
sporting season, etc., to try to bring other groups into the facility. 

  
Commissioner S. Johnson thanked her for working so well with his Boy Scout Troop.   
 
Vice Chair Schueller asked how others can hear about these programs? 
 
Coordinator Abrahamson responded that flyers go out to the schools, they do direct marketing to people in other 
programs, they do email blasts, mailings, their brochure, and also have a Facebook page.  People can also visit 
our website at:  Funatthegrove.com. 
 
4.  ANNOUNCEMENTS: 
   
A.  You can find information regarding the City of Inver Grove Heights by visiting our Web Site at: 
www.ci.inver-grove-heights.mn.us 
B.  The next Park and Recreation Advisory Commission Meeting will be May 12, 2010.  Work Session 6:45 
p.m.; Regular Meeting 7:00 p.m. 
 
5.  CONSENT AGENDA: 
 
A. Approval of Agenda 
 
Motion by Commissioner Silvi, seconded by Commissioner T. Johnson to approve the Agenda as 
presented. 
 
Ayes: 6 
Nays: 0 Motion carried. 
 
B.  Approval of Minutes of March 10, 2010 
 
Motion by Commissioner Silvi, seconded by Commissioner Huffman to approve the Minutes of March 10, 
2010 as presented. 
 
Ayes:  6 
Nays:  0 Motion carried. 
 
6.  PUBLIC COMMENT:  
 
None 
 
7.  UNFINISHED BUSINESS: 
 
None 
 
8.  REGULAR AGENDA: 
 
None 
 
9.  ADMINISTRATIVE PRESENTATIONS: 
 
A. Inver Wood Golf Course Business Plan 
 
Parks and Recreation Director Eric Carlson stated at the last meeting the Commission reviewed 
recommendations for the Golf Course for 2010.  This update has a bit more detail.   City Council reviewed it on 
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Monday.  The rate system for 2010 is a fixed rate system from the time the course opens and closes.   Based on 
the report done by Global Golf Advisors, we are proposing a variable rate system to be implemented on May 1st 
of this year.  There will also be different Golf Cart rental rates.  We have three different rates that will be in 
effect.  During the day, during the week, we have a rate that will be slightly lower than our normal rate.  Our 
normal rate will be in effect on Saturday and Sunday morning, as well as Friday afternoons.  Every day of the 
week from 5:00 p.m. until dark we will have a twilight rate.  These rates are very competitive with golf courses 
in the immediate area.  Other courses are equal to or below our rates.  Over the last five years the number of 
rounds played has been flat as has the revenue.  There are not any new rounds of golf to be generated.  We are 
simply hoping to get golfers that golf elsewhere to play golf here.   
 

*Customer Service improvements will include vending machines at the driving range and the comfort 
station.  We are also improving customer service at the golf course counter so we have consistent people 
behind the counter for better customer service. 
*Technology Improvements will require some infrastructure that we have to repair or replace before we 
can institute online tee times.  We will connect the golf course to the servers at City Hall and put it on 
the City’s phone system. 
*Marketing and Advertising will be done in newspapers in Inver Grove Heights and surrounding areas, 
on Cable TV as well as local radio such as WCCO, etc. 

 
Vice Chair Schueller stated this is just a start, not a whole process of change.  
 
Director Carlson stated the golf course assessment is a 150 page document.  It could take up to five years to 
analyze what was stated in it and implement things they suggest.  This is the first step of multi-year steps. 
 
Vice Chair Schueller mentioned the season membership type rate that other courses have.  He would hope they 
take a look at that in the future.  The rate system does give people a reason to golf here.  We will be in the 
competition by having a rate system such as this.  Variable rate is common practice and a good way to get 
people on the course at low volume times.  As far as customer improvements, he asked if there is any way to get 
input from people who use the course? 
 
Director Carlson responded they have an online survey at inverwood.org.  People can fill it out anytime.  
Customers can always call, stop in, or send an email with feedback as well.  We will also continue to do focus 
groups from time to time to get their feedback. 
 
B.  Department Happenings 

 
Director Carlson updated the Commission on the following Department Happenings: 
 

*We submitted a Grant thru Active Living/Dakota County to help us do a re-master plan for the Rock 
Island Swing Bridge/Heritage Village Park/Concord Blvd. area.  The City hopes to gain ownership of 
the Allied Waste property as they are moving.  We need to see how this works for a park/trail 
perspective.   
*We are also submitting a Grant to the same group for a trail gap study.  It would look at our existing 
trail system and help us to identify where trails are not well connected.  It would help us prioritize 
finishing those connections. 
 

Vice Chair Schueller stated the golf course has already sold 843 rounds of golf.  Last year they were not even 
open at this time. 
 
Director Carlson said it did open up earlier this year, but in doing so they have come across expenses they don’t 
normally have this early in the season.  We had to put staff on earlier than usual.  While an earlier opening is 
good thing, we are hoping for a great season. 
 
Vice Chair Schueller stated patron card sales were up as well. 
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10.  COMMISSION COMMENTS: 
 
Commissioner T. Johnson had no comment. 
 
Commissioner Boehmer had no comment. 
 
Commissioner Huffman had no comment. 
 
Commissioner Silvi commented we had a tour of the parks before this meeting.  He felt it is something we 
should do periodically.  It’s helpful to see the progress of the parks.  It makes him proud of how well we have 
done over the years. 
 
Commissioner S. Johnson had no comment. 
 
Vice Chair Schueller thanked the staff for the tour, especially Eric Carlson and Mark Borgwardt.  It really is a 
good idea for us to get out as a group and see the parks.  Hopefully we can continue that in the future. 
 
11.  ADJOURN 
 
Motion by Commissioner Silvi, seconded Commissioner T. Johnson to adjourn the meeting at 7:29 p.m. 
 
Ayes:  6 
Nays:  0 Motion carried. 


