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City of Inver Grove Heights Minutes of the Proceedings 
 Of The Park and Recreation Advisory Commission 

Wednesday, June 9, 2010 
 
1.  CALL TO ORDER:   
 
Chair Al Eiden called the June 9, 2010 Park and Recreation Advisory Commission Meeting to order at 7:00 p.m. 
 
2.  ROLL CALL: 
 
Present:  Chair Al Eiden, Vice Chair Dennis Schueller:  Commissioners: Chris Solberg, Jim Huffman, Keith 
Joyce, Stan Johnson, Joe Boehmer, and Willie Krech 
Parks and Recreation Director Eric Carlson, Recording Clerk Sheri Yourczek 
Absent: Commissioner Marty Silvi 
 
3. PRESENTATIONS: 
 
A.  Appointment/Reappointment of Commissioners 
 
Chair Eiden would like to welcome the newest member to our Commission, Chris Solberg.  He would like him 
to introduce himself and tell us a little about what prompted him to join this Commission. 
 
Chris Solberg thanked everyone for having him on the board.  He was born in St. Paul Park and moved here in 
1998.  He is an active member of The Grove and uses our parks and recreation.  He also uses the bike trails and 
the fields.  He thought it was time to become more involved after taking part in these recreational activities over 
the years. 
 
Parks and Recreation Director Eric Carlson stated Commissioner Krech and Commissioner Huffman have been 
reappointed to the Commission by the City Council. 
 
4.  ANNOUNCEMENTS: 
   
A.  You can find information regarding the City of Inver Grove Heights by visiting our Web Site at: 
www.ci.inver-grove-heights.mn.us 
B.  The next Park and Recreation Advisory Commission Meeting will be on July 14, 2010.  Work Session 6:45 
p.m.; Regular Meeting 7:00 p.m. 
 
5.  CONSENT AGENDA: 
 
A.  Approval of Agenda 

 
B. Approval of Minutes of May 12, 2010 
 
Motion by Vice Chair Schueller, seconded by Commissioner Boehmer to approve the Consent Agenda as 
presented. 
 
Ayes: 6 
Nays: 0 Motion carried.   
Abstain:  2  (Joyce, Solberg) 
 
6.  PUBLIC COMMENT: 
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None 
 
7.  UNFINISHED BUSINESS: 
 
None 
 
8.  REGULAR AGENDA: 
 
A.  Election of Chair and Vice-Chair 
 
Chair Eiden turned the meeting over to Vice Chair Schueller during the election of Chair. 
 
Motion by Commissioner S. Johnson, seconded by Commissioner Krech to nominate Commissioner Al 
Eiden as Chair. 
 
Ayes: 8 
Nays: 0 Motion carried. 
 
Meeting was turned back over to Chair Eiden. 
 
Motion by Commissioner Krech, seconded by Commissioner S. Johnson to nominate Commissioner 
Schueller as Vice Chair. 
 
Ayes: 8 
Nays: 0 Motion carried. 
 
B. Consider Process of Updating Master Plan for Heritage Village Park Area 
 
Director Carlson stated in 2004 the Master Plan was developed for Heritage Village Park.  There has been 
significant progress there since then.  As part of the Master Plan, it was suggested that the entrance for the park 
be located at 63rd Street.  That location is no longer a viable option for a main entrance.  Between that and the 
recent acquisition of the Rock Island Swing Bridge property, and the likelihood of the acquirement of the Allied 
Waste property, it seems prudent to update the Master Plan.   The Consultant we used then was Brauer and 
Associates.  They were contacted and submitted a proposal.  They are suggesting we form a Planning Advisory 
Committee consisting of the following: 
 

*One City Council Member 
*Three Park and Recreation Commission members 
*Three Resident/Business Owners 
*Parks and Recreation Director Eric Carlson 
*Parks Superintendent Mark Borgwardt 
*Recreation Superintendent Tracy Petersen 
*City Staff (To Be Determined) 
 

One position was a Staff position that was TBD.  He is suggesting that person be listed as Heather Botton.  It 
might also be important to involve a member of the Planning Commission.  They could select a member of their 
own to be on this committee.  The area that we would be focusing on would be 40 different parcels south of the 
Inver Grove Heights/South St. Paul border.  It is east of Concord, west of Doffing Avenue, and everything north 
of 66th Street.  It also includes the property we just acquired which is the Rock Island Swing Bridge and the Old 
Town Hall.  It is roughly 96 acres, not including road ways or right of ways.  The fee from Brauer and 
Associates is for an hourly amount not to exceed $17,000.  That includes a number of meetings with Staff, the 
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Planning Advisory Committee, the Park and Recreation Commission, and the City Council.  It involves sketch 
plans and draft Master Plans, as well as a Master Plan that would get presented to the City Council.   
 
Chair Eiden stated we need to address this in three parts: 
 

1.  Decide if we are going to approve Brauer and Associates to do the plan 
2. We have to approve a subcommittee to deal with it 
3. Ask three members of this Commission to be on the subcommittee 

  
Motion by Commissioner Joyce, seconded by Commissioner Huffman to approve the hiring of Brauer 
and Associates. 
 
Ayes: 8 
Nays: 0 Motion carried. 
 
Chair Eiden stated the second action is if we are in favor of forming a subcommittee that includes the 
amendments Director Carlson suggested. 
 
Motion by Commissioner Joyce, seconded by Commissioner Huffman to approve the forming of a 
subcommittee that includes the addition of Heather Botton as the Staff person and a Planning 
Commissioner as suggested by Director Carlson.  
 
Ayes: 8 
Nays: 0 Motion carried. 
 
Chair Eiden asked for three Commissioners to volunteer to be on this Subcommittee.   
 
Commissioners Joyce, Solberg, and Huffman volunteered. 
 
Director Carlson stated he will call the first meeting.  It will go to the City Council on Monday, June 14th.  They 
will move forward as appropriate.   
 
Chair Eiden asked if any other Commissioners can think of residents or business owners that may be interested 
to please pass the list along to Director Carlson. 
 
Commissioner Joyce asked if the previous list was available? 
 
Director Carlson said he will check for it. 
 
9.  ADMINISTRATIVE PRESENTATIONS: 
 
A.  Department Happenings 
 
Director Carlson stated there was nothing new to report, but would stand by for questions. 
 
Vice Chair Schueller asked Director Carlson if he can get a copy of the rounds and revenue report. 
 
Vice Chair Schueller had a comment on the rate adjustment.  It states the rate philosophy was recommended by 
the consultant as to establish rates lower than other market competitors in order to draw rounds from those 
competitive courses at whatever price necessary.  He doesn’t remember that philosophy coming out of the 
report.  He knows we wanted to get competitive with other courses.  He felt it mis-states what the report said.  
He felt the rate system was going well.   



4 Park and Rec. Advisory Commission Meeting                       Wednesday, June 9, 2010 

  
 

B.  Emerald Ash Borer Update 
 
Director Carlson stated the Ash Borer is a tiny little beetle that is here in Minnesota and was detected in St. Paul 
last year.  It will eventually be detected in Inver Grove Heights.  Once it is here, it will kill all species of Ash 
trees in town.  A survey of all trees in our mowed system and all right-of-way in the urbanized areas, have lead 
to approximately 1,100 Ash trees that the City is responsible for.  Over the next 10 years we will remove and 
replace all of these trees.  It will cost $200.00 to remove the tree, grind the stump, add black dirt, and grass seed 
to fix the area where the tree was from.  It will cost about $200.00 to replace it with a 1-2” diameter tree of a 
different type.  We are looking at about $450,000 to deal with the public trees.  It will change the face of Inver 
Grove Heights as these Ash trees die.  When we replace and reforest, we need to choose a different variety of 
trees.  We don’t want to replace all those trees with the same variety of tree in case the next bug moves through. 
It is not known how many of these trees are in private properties.  We are developing a management plan that 
the Council will look at Monday evening.   
 
Chair Eiden asked about the 10 year plan.  When would they start?  Would you start with the trees in poor 
shape? 
 
Director Carlson said that was correct.  They plan to chip up the tree one inch or smaller.  The beetle can’t use 
that size wood to survive.  Once they are woodchipped they can be used in our park system.  There may be some 
cases we can harvest a significant part of the tree and sell them.  We have to weigh out the value of that process.  
We will be talking with other cities to see how they are dealing with leftover product too.  You can’t cut them 
down and set them aside.  You have to shrink them down into the 1x1 square.  If a homeowner cuts down a tree, 
it must be sealed with a black tarp to dry it out quickly.  The City will educate residents on this.  We cannot 
provide services to residents, but we can provide resources.  
 
Commissioner Solberg asked if we are using a private contractor? 
 
Director Carlson responded the removal is contracted out with a tree service. 
 
Commissioner Joyce commented we are not equipped to do it in-house. 
 
Director Carlson stated we can’t compete with costs.  This item will be presented during a work study session to 
City Council on Monday night.  During the months of June through August, you are not supposed to touch Ash 
trees. Come September we will start to deal with them.   
 
C. Way-Finding Signage Grant 
 
Director Carlson stated Staff applied for a Dakota County Healthy Living Grant.  We received $25,000 for a 
Way-Finding signage program for our trails.  The City has been broken down into different sections as we can’t 
fit the entire city on one map.  It is designed to give people an idea where the trail will lead them, what is ahead, 
other trails they can cannot to, lakes, commercial districts, etc.  The goal is to use the trails more than a car. 
 
Chair Eiden stated that each sign will have something on it, be it picnic area, or information, etc. 
 
Director Carlson stated there will be 60-70 signs throughout the urbanized part of the community.  They would 
be north of 52/55 and east of Babcock all the way to the river. 
 
D.  Review Commissioner’s Handbook 
 
Director Carlson stated a few years ago we established a Commissioner’s handbook that had information in it on 
the roles and responsibilities of a Parks and Recreation Commissioner.  There is also information about the City 
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in general as well as City budgets.  He encouraged everyone to refresh their memory on what their role is on the 
Commission. 
 
Chair Eiden asked everyone to take the time to review the general calendar so they know what’s coming in the 
upcoming months.  The next two months are open, but once we get to September, things get busy.   If you have 
any questions or comments, please let Director Carlson know.  
 
10.  COMMISSION COMMENTS: 
 
Commissioner Joyce had no comment. 
 
Vice Chair Schueller thanked Director Carlson and Golf Course Mananger Al McMurchie for the tour of the 
Golf Course this afternoon.  It was very informative.  It was easier to understand the needs of the facility by 
being able to be there.  He appreciates their efforts. 
 
Commissioner S. Johnson had no comment. 
 
Commissioner Krech thanked our new Commissioner, Commissioner Solberg, for being here.  He thanked Chair 
Eiden and Vice Chair Schueller for their positions.   
He asked about the money for the trails out at the golf course?  They are in tough shape. 
 
Director Carlson responded it has not been proposed to the City Council yet.  They are still securing quotes and 
a funding source. 
 
Commissioner Solberg thanked everyone and is looking forward to a long career and learning from them.  He is 
here to learn and make the best impression he can upon our City.  If there is anything he can do better, please let 
him know. 
 
Vice Chair Boehmer welcomed Commisisoner Solberg and thanked Commissioners Krech and Huffman for 
coming back.  He also thanked Chair Eiden and Vice Chair Schueller for their positions.   
He liked the tour of the golf course.  It was the first time he had ever been there. 
 
Commissioner Huffman thanked everyone for being on another subcommittee. 
 
Chair Eiden welcomed new member Commissioner Solberg to the Commission.  Thank you to the returning 
Commissioners.  He asked that everyone within the City to please tune in.  There are a lot of things going in 
within the City.  Please make use of the parks system. 
 
11.  ADJOURN 
 
Motion by Commissioner Huffman, seconded Commissioner Joyce to adjourn the meeting at 7:42 p.m. 
 
Ayes:  8 
Nays:  0 Motion carried. 


