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City of Inver Grove Heights Minutes of the Proceedings 
 Of The Park and Recreation Advisory Commission 

Wednesday, November 10, 2010 
 
1.  CALL TO ORDER:   
 
Chair Al Eiden called the November 10, 2010 Park and Recreation Advisory Commission Meeting to order at 
7:00 p.m. 
 
2.  ROLL CALL: 
 
Present:  Chair Al Eiden, Commissioners: Chris Solberg, Keith Joyce, Marty Silvi, Stan Johnson, and Willie 
Krech 
Parks and Recreation Director Eric Carlson 
Absent: Vice Chair Dennis Schueller;  Commissioner’s:  Joe Boehmer and Jim Huffman; Recording Clerk Sheri 
Yourczek 
 
3. PRESENTATIONS: 
 
A.  Presentation on Fitness Programs at the VMCC/Grove 
 
Fitness Coordinator Amy Crary gave the following information on the Fitness Center and child care: 
As of October 2010, the Fitness Center has approximately 3,000 members.  That number is up 10% from last 
year.  Memberships consist of the following three groups: 
 1/3 are seniors 
 1/3 are family 
 1/3 are single/dual 
Family memberships include the use of the child care center.  They accept children from six months to 11 years 
of age.  They can fit 15-17 kids in the childcare center to one teacher.  When the numbers increase they pull in 
another worker and the older children are taken to another area of the facility.  There has been a 13% increase in 
usage from last year to this year. 
They have created an extension of the childcare program called Kids Oasis which takes place in the summer 
from 9:00 to 10:00 a.m.  During that time they entertain school age children with kickball, soccer, and 
playground play.  This has been very popular.  They have had a lot of requests for school age programs around 
the 5:00 p.m. hour so in January they will offer this for ages 6-11. 
You do not have to be a member to utilize the childcare here.  It’s $3.00 per hour, per child, and open to 
everyone.  Children can also be brought in at a charge of $3.00 while a parent is at an event or a meeting. 
 
The fastest growing group is currently the active older adults.  They have eight core classes.  15 classes take 
place in the morning.  She has begun an outreach program in cooperation with the senior centers in the area.  
She has contacted them and as of right now, four of the eight are interested.  With this program, instructors can 
be brought over to the facility or a van can bring the residents over here.  So far they have been very receptive to 
the idea.  
 
Our other group is the active adults.  We have 43 classes that we offer to them.  30 more classes are also 
available for an additional fee.  These classes include Boot Camp and kettle classes.  We have increased our 
revenue by 43% in this area.  Personal training is growing strong.  We have increased our revenue by 40% this 
year. 
 
Commissioner Solberg asked what the increase in membership was due to? 
 
Parks and Recreation Director Eric Carlson responded it is due to excellent programming. 
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Chair Eiden wanted to hear a bit more about the outreach program to the senior centers. 
 
Coordinator Crary stated they are looking into having a teacher there or bringing them here.  White Pine’s 
facility, for example, has a nice wood floor and dining room area that can be used.  Other people can go to these 
facilities during a scheduled time and workout.  Each facility is different, so we are in the basic stages of getting 
this program set up. 
 
Chair Eiden asked how the programs are going with the insurance subsidies? 
 
Coordinator Crary responded it was tough to say how they are doing.  However, due to this we do have more 
Silver Sneakers members in general. 
 
B.  Presentation on Recreational Opportunities 
 
Jen Graham, Recreation Coordinator spoke about the following recreational activities: 

-Youth Basketball:  They have re-done the Youth Basketball program due to the low attendance 
numbers they have received in the past.  This year they have decided to do a more instructional 
program.  They will do two eight week sessions.  At the end of training, they will participate with 
Traveling Basketball, which has a tournament setting.  They will also do a clinic with the Varsity 
Basketball team. There are currently two teams of ten players. 
-Ice Rinks:  Broomball starts December 16th, at Oakwood and Skyview parks, weather permitting.  
Those rinks will be open December 20th through the 23rd.  All other rinks will be open on December 
27th.  Skyview, Oakwood, and Groveland will be staffed.  The others will not.  Hours for the rinks will 
be Monday through Friday from 4:00-9:00.  Saturday’s and Holidays from 1:00-9:00 and Sunday’s 
1:00-7:00. 

 -Other upcoming programs: 
During the school holiday break we will be offering the SPARK program.  It’s an all day program for 
kids where they go on field trips or do activities at a cost of $30.00 a day. 

 There will be a New Years Eve party on December 31st.   
They are currently working on a punch card type concept during the eight days of the holiday season.  
More information on this will be available soon. 
A Veterans’ Day program will be taking place on November 11th.  It is hosted by the Minnesota 
Department of Veterans Affairs.  This year we are the official regional site for the 2010 Holiday.  A free 
breakfast will be offered at 8:00 a.m. with the program beginning at 10:00 a.m. 

 
Recreation Superintendent Tracy Petersen gave an update on the following department wide initiatives: 

-The Salem Hills Community Gardens were put in with a Grant from the Dakota County Public Health 
Department.  They partnered with Salem Hills Elementary School where a group of 3rd graders worked 
on a project from start to finish.  The rest of the plots were available to the general public.  This program 
will continue next year.  They are hoping to receive another Grant and then partnering with Pine Bend 
Elementary. 
-The North Valley Disc Golf Course had an annual pass in cooperation with South St. Paul.  The 
program was well received.  The pass system was not policed or checked but you could buy the pass.  
With this program in place, we learned we need to come up with a daily pass option.  We are also 
considering putting a drop box down there or even a vendor.  Some park improvements have been 
completed, which consisted of t-pads, baskets, and some re-alignment of the holes.  Positive feedback 
has been received due to this.  In the spring they are hoping to place the signage there so people know 
which direction to go. 
-The Adopt a Park Program is where families, groups, or organizations adopt a park or trail segment.  
They visit about once a month to pick up garbage.  There have been 14 participants.  Commissioner 
Huffman and a group have adopted Ernster Park and River Front Park and have done great things there.  
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This is a great program to have in our parks, and to have families and groups helping out in such a way.  
She thanks those groups and families for all their efforts.  
-They are hoping to work more on a better partnership with the Inver Grove Heights Schools.  They 
especially hope to reach out to the teens more.  They have been successful in forming a Youth Advisory 
Council consisting of 6th through 8th graders.  They will start to meet in January. This will give us some 
insights into some of the needs that are out there.  They are also partnering with the Elementary schools 
with some afterschool programming. 
-In the lobby of the Community Center there are picture murals that were done by Dakota County 
Technical College.  We will be getting some more murals to go around the Fitness Track at no cost to 
the City. 
-We no longer have concessions at the pool and the Hockey Association runs the one in the arena.  We 
are looking to see if there are any interested parties to run the one at Rich Valley. 

 
Commissioner Joyce asked if nobody stepped up to do it what would happen? 
 
Superintendent Petersen responded the City would keep running it.  It still needs to happen out there. 
 

-We have been selected along with the City of Eagan to host the Softball World Series adult tournament 
in 2012.  
-In 2011 the Aquatic Center and Fitness Center will be celebrating its 10th Anniversary.  We will hold a 
week of activities and events from February 14th through the 20th.   We will keep you posted on more 
upcoming activities that will be held during that week. 

 
Commissioner Solberg liked the idea of the Youth Advisory Council.  He suggested they also get one together at 
the Grove using the various groups that use the facility. 
 
Superintendent Petersen responded they just discussed that idea a couple of weeks ago.  There used to be a 
similar group quite awhile ago.  This group can also be opened up to others that use the facility to swim, skate, 
etc. to get a different perspective. 
 
Director Carlson thanked Coordinator’s Crary and Graham, as well as Superintendent Petersen for being here 
and presenting this evening.  He also wanted to mention those that were not here, namely Al Vandehoef, Nick 
Thompson, and Tammy Abrahamson.  They all do a great job of offering a variety of activities.  He thanked all 
of them for all of their hard work throughout the year. 
 
 
4.  ANNOUNCEMENTS: 
   
A.  You can find information regarding the City of Inver Grove Heights by visiting our Web Site at: 
www.ci.inver-grove-heights.mn.us 
B.  The next Park and Recreation Advisory Commission Meeting will be on December 8, 2010.  Work Session 
6:45 p.m.; Regular Meeting 7:00 p.m. 
 
5.  CONSENT AGENDA: 
 
A.  Approval of Agenda 

 
B. Approval of Minutes of October 13, 2010 
 
Motion by Commissioner Silvi, seconded by Commissioner Joyce to approve the Consent Agenda as 
presented. 
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Ayes: 6 
Nays: 0 Motion carried.   
 
6.  PUBLIC COMMENT: 
  
None 
 
7.  UNFINISHED BUSINESS: 
 
None 
 
8.  REGULAR AGENDA: 
 
None 
 
9.  ADMINISTRATIVE PRESENTATIONS: 
 
A.  Department Happenings 
 
Director Carlson stated he will stand by for questions. 
 
Commissioner Krech asked what activities we provided without depreciation?  What can we do to correct that? 
 
Director Carlson responded that the approved budget for the Community Center in 2010 had a transfer of 
$515,000 from the Host Community Fund to balance the budget.  By then end of the year the budget would be 
better than we budgeted for, which is an improvement over the last few years.  Last year was an odd year for 
one-time revenues we don’t normally receive, but the budget finished at 91% of expenses.  This year we hope to 
finish about 86%.  We are not likely to break even here. 
 
Commissioner Joyce felt 86% was great compared to previous years. 
 
Commissioner Krech asked if they are going to offer all day daycare again? 
 
Director Carlson said the day care that is offered is a drop-in program.  We did have a full-time program, but 
that was cancelled about five years ago.  The daycare offered now is for members and part of their membership.  
A person who utilizes this must stay in the building.   
 
Commissioner Krech felt the cost of services should go down, such as electrical, lighting, etc. due to cost 
savings. 
 
Director Carlson responded we are just starting up those improvements and won’t see results right away.  The 
energy savings were based on the current rate, and at this point, those have since changed.   
 
Commissioner Krech asked about savings at the Golf Course? 
 
Director Carlson stated it would take a few years before we realize those changes.  The technology 
improvements will be in place and will help out next year.  The cart paths were done as we suggested.  We also 
had some changes done to the buildings and those will be put into use next year.  There are some projects that 
they have planned in 2011 that include: 
 -The 2nd phase of the cart path project. 

-Improvements in the Clubhouse which include new carpet, paint, furniture, and remodeling of the 
bathrooms.   
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-Equipment such as the carts will need to be replaced.  They have had the current ones for seven years, 
which is two years older than they should be. 

 
Commissioner Solberg asked what the difference was between buying those and leasing? 
 
Director Carlson responded we lease them for four years and at the end of that we own them.  There will be a 
trade in value with them. 
 
B.   Verbal Update on Rock Island Swing Bridge Fire 
 
Director Carlson stated on Thursday, November 4th there was a fire at the Rock Island Swing Bridge project.  A 
contractor started the fire accidentally at about 1:45 p.m.  It was extinguished at about 5:30 p.m.  Nobody was 
injured and the contractor has builders risk insurance.  This will cover repairs of all the fire damage.  Visual 
observations show damage seems to be structural and can be replaced.  Two decks will have to be totally 
replaced.  Due to that, we will get two new decks that will match the existing spans.  Weather permitting, the 
contractor plans to work through the winter to complete the project. 
 
Commissioner Krech asked if they will tear the blacktop off and then lay the new deck? 
 
Director Carlson stated they will put up new steel members and new steel stringers.  The new deck will go on 
top of that.  We will hire SEH to do the design.  All costs will be reimbursed by the contractor or insurance 
company. 
 
Commissioner Joyce asked if the causeway has been removed yet?  Have there been any environmental issues 
due to the fire? 
 
Director Carlson said the causeway is about 30% done.  The goal is to have it done Friday.  The Minnesota 
Pollution Control Agency was there and checked it out.  There were no environmental issues, but the contractor 
will have to pick up any debris that fell into the river.  For example, they had a skid loader, lifts, and tools on the 
bridge.  Some of those fell to the bottom.  They will hire a diver to retrieve those items. 
 
Commissioner Solberg asked when the bridge will be open? 
 
Director Carlson responded it was still too early to tell now, but they are hoping for spring or summer of 2011. 
This whole incident just adds to the history of the structure. 
 
C.  Verbal Update on Heritage Village Park Master Plan 
 
Director Carlson mentioned that a tour of Heritage Village Park was given to all City Council members on 
Saturday.  They also went over to the Rock Island Swing Bridge to check out the fire damage.  Monday the 
Council met regarding this update.  Some of their feedback is still being processed; however a majority did not 
want the dog park in the area.  We suggested the land we are trying to acquire which is currently owned by MN 
DOT located by Lion’s Park, as a suitable location.  As for the rest of Heritage Village Park, they liked the 
northern half being natural and are also interested in moving the Old Town Hall if there is a use for it.  Most of 
the discussion centered on the 66th Street and Doffing Avenue stretch and whether the road be curvy or straight.  
We need to look into those options a bit further.  The Council was receptive to all of our comments, but further 
discussion will need to be done. 
 
Commissioner Krech agreed there was not a lot of room for a dog park there.  The Lion’s Park location seems 
more centrally located. 
 
Director Carlson mentioned that it could be another one or two years before we are owners of that property. 
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10.  COMMISSION COMMENTS: 
 
Commissioner Silvi was concerned with charging at the Disc Golf Course.  He always thought of it as a free 
benefit to the community.  He asked when they got to the point of having to charge? 
 
Director Carlson responded the course was free to users in the past.  A number of disc golf courses in the area 
have started charging to help fund improvements to their courses.  We approved a voluntary pay fee to use the 
course. As long as people knew the money from the fees was going to be used for the course and not elsewhere, 
they seemed fine with it. On another note, two years ago it was approved to spend up to $10,000 to make 
improvements there.   
 
Commissioner Silvi was concerned with kids being able to play without having to pay. 
 
Director Carlson said they can play at no cost. 
 
Commissioner Solberg commented a lot of people have been playing at the disc golf course.  He asked Director 
Carlson for a lockeroom update. 
 
Director Carlson said the City Council approved the project.  They are waiting on materials.  The project should 
start approximately March 1st and take about one month.  They will be doing one locker room at a time. 
 
Commissioner Joyce had no comment. 
 
Commissioner Johnson had no comment. 
 
Commissioner Krech felt the schedule should be listed in the Insights flyer that we receive. 
 
Director Carlson stated our park brochure is published four times a year.  All that information is included in that.  
We don’t usually put that type of information in the Insights.  That flyer is more governmental. 
 
Commissioner Krech agreed with the need to move the old schoolhouse and the town hall into a common area. 
 
Chair Eiden commented we are approaching the Holiday Season.  There will be a lot of things going on.  Watch 
all communications coming out from the City for more information. 
 
11.  ADJOURN 
 
Motion by Commissioner Silvi, seconded by Commissioner Johnson to adjourn the meeting at 8:04 p.m. 
 
Ayes:  6 
Nays:  0 Motion carried. 


