
1 Park and Rec. Advisory Commission Meeting                       Wednesday, December 8, 2010 

  
 

City of Inver Grove Heights Minutes of the Proceedings 
 Of The Park and Recreation Advisory Commission 

Wednesday, December 8, 2010 
 
1.  CALL TO ORDER:   
 
Chair Al Eiden called the December 8, 2010 Park and Recreation Advisory Commission Meeting to order at 
7:00 p.m. 
 
2.  ROLL CALL: 
 
Present:  Chair Al Eiden, Commissioners: Keith Joyce, Marty Silvi, Stan Johnson, Joe Boehmer, Jim Huffman, 
and Willie Krech, and Chris Solberg (late arrival) 
Parks and Recreation Director Eric Carlson 
Absent: Vice Chair Dennis Schueller; Recording Clerk Sheri Yourczek 
 
3. PRESENTATIONS: 
 
A.  Presentation of 10-year Grove/Aquatic Anniversary Plans 
 
Parks and Recreation Director Eric Carlson stated the Grove/Aquatic center will be celebrating their 10th 
Anniversary soon.  They are planning a week-long celebration beginning the week of February 14, 2011.  They 
will start the week off on Monday, February 14th with a reception for the Park Commission, the City Council, 
and the School Board.  The rest of the week there will be a number of special events for members and guests.  
There will be some giveaways and prizes. 
 
Commissioner Johnson asked what about 10 year members that were not there from day one?   
 
Director Carlson will check on that. 
 
B.  Presentation of VMCC Ice and Project Updates 
 
Michael Sheggeby, Ice Arena Manager, updated the Commission on ice operations and on-going projects at the 
Community Center. 

-Ice Utilization.  The economy continues to be a challenge.  We are slightly behind in total number of 
hours, however, our revenue is slightly up.  The Youth Hockey Association has decreased their number 
of hours and there has been a loss of participation.  They had 839 hours last year.  They have 648 hours 
this year.  We have offset that with other Associations from surrounding communities. 

 They have also seen an increase in senior mens and women’s activities. 
 Also seeing increases in open hockey and open skating sessions.   
 Open hockey hours increased from 887 hours in 2009 to 1,110 in 2010. 
 Open skating hours also increased.  In 2009 the hours were 1,503 in 2010 we are at 2,441. 
 
Chair Eiden asked if that was because of added hours? 
 
Manager Sheggeby responded there were more hours added to hockey, but they really didn’t add hours 
anywhere else. 
 
Commissioner Krech stated Adult Hockey are not using hours here.  They are in South St. Paul.  They said they 
contacted us but received no response. 
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Manager Sheggeby responded he got back to them but they had already picked up their hours at South St. Paul.  
Our open hours were pretty late and they were looking for earlier start times. 
Indoor Air Quality has been a hot topic and he is on a Commission for this.   They test during their peak times.   
Our facility has not had any issues.  They turn on ventilation when they make ice.  Testing is done weekly, but 
there is talk about doing it more than once per week.   
 
Commissioner Krech commented you could hook up to a computer and monitor that way too. 
 
Manager Sheggeby stated the Health Department is changing the process to make it easier for facilities. 

-Project update:  Energy upgrades are being done throughout the facility.  Lighting is the biggest piece 
of that. They will be replacing the lights in the rinks and pools.  Some lights in offices and meeting 
rooms will be replaced as well.   Team rooms will have occupancy sensors placed in them.  Day light 
controls will be placed in the lobby areas. 
They will be upgrading their energy management program.  This will allow for remote access for better 
scheduling and better alarms.  Expansion of that will go to areas not currently controlled such as the 
rinks, VMCC meeting rooms, and office. 

 We received a grant for $78,000. 
The Grove locker rooms remodeling project is beginning in early March.  They will be replacing lockers 
and benches, shower and bathroom partitions, all the tile, countertops, and lighting fixtures. 

 
Commissioner Silvi asked why we were starting that project in March? 
 
Manager Sheggeby stated they discussed what the best timing for this would be, with the swim teams, etc. and 
March seemed to be the best time to start.   
 
Commissioner Krech asked what type of tile they are replacing?  He didn’t feel that needed to be replaced after 
10 years. 
 
Manager Sheggeby responded it was the tile on the floor and the walls.  It looks institutional.  They are looking 
to warm up the locker rooms.  Customer feedback stated they didn’t like the institutional feel to the locker 
rooms. 
 
Commissioner Silvi could see replacing the lockers as they are rusting.  He can’t see replacing the tile. 
 
Commissioner Joyce asked if the new tile will be anti-slip? 
 
Manager Sheggeby responded they would be. 
 
Commissioner Huffman asked if the suit dryers will be back? 
 
Manager Sheggeby responded they will be in the women’s and men’s locker rooms, but not family. 
 
Commissioner Solberg is now in attendance. 
 
4.  ANNOUNCEMENTS: 
   
A.  You can find information regarding the City of Inver Grove Heights by visiting our Web Site at: 
www.ci.inver-grove-heights.mn.us 
B.  The next Park and Recreation Advisory Commission Meeting will be on January 12, 2011.  Work Session 
6:45 p.m.; Regular Meeting 7:00 p.m. 
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Director Carlson stated Holiday on Main Street will be held on Saturday, December 18th at 2:00 p.m. at the 
VMCC. There will be lots to do for kids and adults. 
 
5.  CONSENT AGENDA: 
 
A.  Approval of Agenda 

 
B. Approval of Minutes of November 10, 2010 
 
Motion by Commissioner Silvi, seconded by Commissioner Joyce to approve the Consent Agenda as 
presented. 
 
Ayes:  8 
Nays:  0 Motion carried. 
 
6.  PUBLIC COMMENT: 
  
None 
 
7.  UNFINISHED BUSINESS: 
 
None 
 
8.  REGULAR AGENDA: 
 
A. Discuss Trail Gap Study 
 
Director Carlson stated Parks Superintendent Mark Borgwardt is here this evening to discuss the trail gap study.  
We were awarded a grant, for which he wrote, and that’s how we are able to do this trail gap study. A consultant 
was hired (HKGi Hoisington Koegler Group) to aid us in this process.  After the first of the year we will be back 
in front of the Commission with updates. 
 
Parks Superintendent Mark Borgwardt stated the City Council saw this presentation from the consultant.  The 
following is what was discussed during their presentation: 
Trail Study Goals and Objectives: 

Study Goal:    *Prioritize trail improvements to enhance connectivity and safety 
Study Objective: *Identify gaps in the trail network 

    *Develop criteria to utilize trail gap improvements 
*Make recommendations for trail gap improvements.  Locations, cost 
estimates, and implementation strategies 

Trail Study Process 
 1.   Trail System Evaluation – November 2010 
 2.  Council and Commission Work Session/Meeting – November 2010 
 3.  Draft Priority Trail Improvement Recommendations – January 2011 
 4.  Community Review – January 2011 
 5.  Final Trail Improvement Recommendations – February 2011 
 
Why are Trails Important *Usable by all ages and abilities 
    *Trails are the #1 desired recreation feature 
    *Self-directed recreation (no staff or programming required) 
    *Trails promote active living 
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Trails are for everyone: 
1/3 of Americans do not drive *Children under 16 
    *Adolescents 
    *Disabled 
    *Those without cars 
    *Those that choose not to drive 
    *Many seniors – 21% of those 65+ do not drive 
 
Senior Population Boom *Increase in seniors 
    *Active to less active seniors 
 
Benefits of Trails *Promote active healthy living 
   *Increase transportation options 
   *Environmental benefits 
   *Economic development 
   *Quality of Life enhancement 
   *Enhance Community Liability 
 
Trails Promote Health *Health benefits and exercise while going about daily activities 
   *Individual and Community health 
   *Foster social interaction 
 
Your chance of dying by… 
 Flood    1 in 140,000 

Lightning   1 in 80,000 
Bee sting   1 in 63,000 
Tornado   1 in 60,000 
Plane crash   1 in 20,000 
Falling    1 in 218 
Motor vehicle crash  1 in 84 
Stroke    1 in 24 
Cancer   1 in 7 
Heart Disease 1 in 5  This is the number one killer in Americans.  Trails help keep people 

healthy. 
 

Integrate Physical Activity into Daily Life *Trails 
     *Sidewalks 
     *Walkable Development Patterns 
     *Transit 
 

Preventable Medical Costs *In 2010 one billion spent in MN on conditions related to obesity and 
overweight 

   *Medical costs for those who are overweight average 12% higher 
 *If current trends continue by 2020 MN will spend $3.7 billion per year on 

those same obesity related conditions 
 
Trails support economic development *Promote tourism 
    *Attract residents and businesses 
    *Increase property value 
 
Spending by Trail use in Minnesota – 2.4 billion per year  
 Walking trails are the highest expense 
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Trails Improve Quality of Life *Increased Mobility 
   *Commuting 
   *Errands 
   *Options for non-drivers 
   *Recreation and transportation 
   *Essential for transit system 
 
Enhance Community Livability  *Allow people to connect with nature 
    *Save energy and reduce emissions 
    *Build sense of community 
    *Connect people and neighborhoods 
 
Make it Safe *Low and slow traffic volume, separated from traffic 
 *Smooth well-maintained surface plowed in winter 
 *Minimal cross traffic interruptions 
 *Safe intersection crossings 
 
Make it Pleasant *Attractive streetscape 
 *Varied alignment 
 *Appropriate volume of users 
 *Suitable distance 
 *Preferred trail types 
 
Make it Convenient *Door to door experience/route 
  *Bike and walk orientation 
  *Continuous 
  *Direct route with loop options 
 
Make it Connected *Comprehensive connected system 
 *Destinations are linked 
 *Land use and design matter 
 
Make it Legible *Easily accessed trail/route maps 
 *Web trail route/maps 
 *Way-finding signage and maps 
 *Driver awareness 
 
Promote It *Programs to promote biking and walking 
 *Special events to raise awareness and increase participation 
 *Easy access to walk-bike information 
 
Support It *Leadership 
 *Local champions 
 *Partnerships  
 *Supportive municipal ordinances 
 *Adequate funding 
 *Land use patterns that support walking and biking 
 *Complete streets 
 
Superintendent Borgwardt would like the Commission to review the draft trail criteria consisting of nine items 
for prioritization.  They will also need to confirm or recommend modifications of those and review the draft gap 
map of trail and sidewalk maps.   
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Commissioner Krech commented they should look at some of the gaps and make the priority list based on what 
we have for money.  He’s been trying to get the trail done by Pine Bend School.  He tried to cut the grass down 
there to help, but people still walk on the roads.  Maybe in rural areas some extra space on the sides of the roads 
would be helpful. 
 
Commissioner Joyce said he would like to see Dawn Way from Concord up the hill done.  There are a lot of 
walkers there, it’s a safety issue and it’s not on the map. 
 
Superintendent Borgwardt stated there seems to be interest in focusing in on the College, High School, and 
Library area. 
 
Commissioner Krech suggested looking into the trail in the Southern Lakes area again.  It would keep people off 
Cliff  Road. 
 
Commissioner Silvi couldn’t remember if there was going to be a bridge or something to get over Concord and 
into Heritage Village Park? 
 
Superintendent Borgwardt responded it was in the concept plans, but were taken out as it was too cost 
prohibitive. 
 
Chair Eiden asked what we are referring to as feasible and cost effective?  Most roadways are already done. 
 
Superintendent Borgwardt stated it is roads that are scheduled to be improved.  For example College Trail 
between Cahill and Broderick.  Engineering would like to construct that in the near future. 
 
Superintendent Borgwardt stated in 2004 when we put the trail in Broderick it connected a lot of things to each 
other.  The criteria list is helpful in guiding what comes to the top of the list. 
 
Chair Eiden asked if we know projected traffic patterns?  We know we have a lot of traffic around the College 
and places like that.  Do you account for what you expect your traffic volumes to be? 
 
Superintendent Borgwardt stated number two addresses that.  Safety is a big criteria. 
 
Commissioner Joyce asked if you know what road improvements are coming up so we can set aside for that. 
 
Superintendent Borgwardt commented they would speak to the engineers to coordinate that. 
 
Director Carlson asked about the list of A-M on the map.  Is that in an order or is that just listed? 
 
Superintendent Borgwardt responded it is just listed.   It needs to be prioritized based on the criteria that has 
been developed.  We want to know what you think of the nine criteria as well as the A-M on the map.   
 
Commissioner Silvi is concerned about Gap G. on Concord Avenue. There is heavy traffic on Concord.  There 
isn’t one stop sign along the way.  That is just too busy a road to cross without some help getting there. 
 
Superintendent Borgwardt stated there is a wide sidewalk or trail on both sides. 
 
Commissioner Huffman commented about Broderick going up to 80th.  There seems to be a small section 
missing. 
 
Chair Eiden stated we seem to be fine with the nine criteria.  Other areas to be included that were mentioned 
were from Commissioner Huffman which is along Broderick and College Trail, and then Commissioner Joyce 
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suggested the area by the Moose Lodge being trail.  Commissioner Krech also wanted to include the one on 
Cliff Road by Southern Lakes. 
 
Commissioner Silvi had a question about the use of electric powered vehicles along the trails for people who 
can’t motivate as well as they used to.  There are a lot of neat places you can get to on the trails.  Some are not 
physically able to get there. 
 
Commissioner Joyce asked if we are to provide them or are you asking if they allowed on the trails? 
 
Commissioner Silvi asked if they are allowed? 
 
Director Carlson will research that and bring it back before the Commission in January or February. 
 
Commissioner Solberg likes how it is continuous and it connects everything together.  He likes the prioritizing. 
 
Director Carlson wanted to compliment Superintendent Borgwardt.  He has been pushing hard to get this trail 
gap study done.  He compliments him on his ability to stick with it and get it done. 
 
B.  Discuss Park Property Boundary Issues 
 
Director Carlson stated we have been dealing with Park Boundary issues for at least a couple of years.  At one 
point a surveyor was brought in to identify boundaries in half of our parks.  Signage was put in at those areas to 
prevent encroachments.  In the 14 parks that were surveyed they have found about 25-30 encroachments that 
range from someone’s fence or the corner of a deck or swimming pool to name a few.  It is our job to protect 
park property.  We have identified pieces of park property that have restrictions on them  We are asking for 
support in that we need to work with the adjacent property owners to have their encroachments removed from 
park property. 
 
Commissioner Johnson asked if someone has a deck or pool that encroaches on the property how do you remedy 
that? 
 
Director Carlson stated it has to be moved. 
 
Motion by Commissioner Joyce that we support the proposed action as listed in our packets.  Seconded 
by Commissioner Johnson. 
 
Commissioner Krech felt it was a bit difficult to enforce. 
 
Chair Eiden stated the problem is you have two choices.  One is we have the rules hard and fast no matter what.  
The second is it seems that every case is a case by case basis.  He believes there should be a standard and a 
concept.  We need to develop some sub-standards of criteria.  For example, if there is an encroachment that is 
simple to resolve, it’s done.  Other encroachments may need additional time to correct.  There’s no appeal 
process here.  He felt there needed to be more to this than there is. 
 
Commissioner Silvi stated there was an individual in Sleepy Hollow Park that were doing some yard work for a 
magazine.  We went through a process there.  Did we ever draw up a position on how to handle those, or is this 
just one instance? 
 
Director Carlson stated we have 14 parks out of 30 that we have accepted Federal or State grants from.  Part of 
that is that you have to protect the land you buy and you can’t let anyone use it for private purposes.  Therefore, 
there should be no private improvements on parkland purchased with grants.  We need to be consistent across 
the board on this. 
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Commissioner Krech suggested we state that we will not sell parkland no matter how bad it is.  
 
Director Carlson stated we have adopted a policy where every year a staff member goes around to all the parks 
and lists any encroachments.  Once we determine where our property boundaries are, every year we will 
continue to visit all parks to monitor possible encroachments. 
 
Chair Eiden stated if a person didn’t know about the encroachment, that’s something we will deal with.  Most 
are probably done by mistake.  He just wants a process.  Otherwise every encroachment will come before us.  
He sees a concept here, but would be more comfortable with a policy and process. 
 
Commissioner Huffman stated the Council ends up making the final decision. 
 
Ayes: 6 
Nays: 2 (Krech, ?) Motion carried. 
 
C.  Discuss Heritage Village Park Master Plan 
 
Director Carlson stated on Oct. 13th, we reviewed the Master Plan.  It went to the Council on November 8th.  
Throughout the process we have gathered a lot of input.  Based on that input, we are making a recommendation 
based on the comments we have heard. 
 Key features include: 

Dog Park:  The original plan showed a dog park at 65th Street.  After listening to feedback this will be 
taken off the plan.  Future consideration may be made for the MNDOT Property by Lion’s Park.  Once 
the City acquires that property, we could take a portion of that area and potentially create a dog park. 

 Memorial Gardens:  This should stay on the plan.  
Natural area:   The original plan showed some trails and gazebo.  Those have been taken off the plan. 
Henderson Pond improvements:  The plan we reviewed showed playground equipment, volleyball court, 
and a picnic shelter.  It currently shows that the playground equipment and volleyball court have been 
removed. 
Doffing Avenue:  Original plans had some curves put into it.  This plan shows a straight roadway much 
like it is today.  We want to make sure it is constructed wide enough for larger loads. 
Old Town Hall and Schoolhouse:   If we want to move either structure, we must do costs on moving 
them and bringing them up to code for however we plan to use them.  If all are reasonable, then we will 
move them into the park.  If we can’t think of a good way to use them, or the costs are too high, then we 
don’t move them. 
Improvements East of Doffing:  The City owns a lot of the property.  Marina owners objected to the 
improvements, so it was taken off the plan. 
65th Street:  Shown as a dead end/parking lot.  There will be a way for emergency vehicles can get into 
the area. 
66th Street:  Hasn’t changed.  As long as the curve in the road is designed in a way to not restrict larger 
traffic vehicles coming in and out of the marina. 
Parking lot and building on the south side of 66th Street:  That will be the County’s trailhead for the 
Mississippi River Regional Trail.   

This is a plan we believe to be a consensus of comments made throughout the process. 
 

Commissioner Krech asked if you did anything about extending the road by the gun club so you can get through 
there. 

 
Director Carlson responded they did not. 
 
Commissioner Huffman would like to see some trees in the natural area. 
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Director Carlson responded that between Parks Superintendent Mark Borgwardt and the Forester, they will start 
to introduce tree species as appropriate. 
 
Commissioner Huffman commented he was fine with the dog park going where suggested.  As for Old Town 
Hall and the Schoolhouse if it is feasible, move them, if not leave them.  He suggested changing the name of 
River Road to Doffing.  A lot of the marina owners like the concept.  He would like to see some artifacts from 
the Rock Island Swing Bridge in there if possible. 
 
Commissioner Krech said if we don’t move the Schoolhouse or Town Hall there, then there isn’t any reason to 
call it Heritage Village Park.  There are no rail cars, nor train artifacts there and there should be. 
 
Commissioner Joyce asked where the name for the pond come from.   
 
Director Carlson said it has been called that from time to time. 
 
Commissioner Huffman said Henderson used to live there. 
 
Motion by Commissioner Joyce to recommend approval to the City Council of the Heritage Village Park 
Master Plan as presented.  Seconded by Commissioner Solberg. 
 
Ayes: 7 
Nays: 0  
Abstain:  Commissioner Silvi. Motion carried. 
 
9.  ADMINISTRATIVE PRESENTATIONS: 
 
A.  Department Happenings 
 
Director Carlson will stand by with any questions the Commission may have. 
 
B.   Review 2011 Operational & CIP Budgets 
 
Director Carlson stated the Council will be approving the budgets on Monday evening.   There were no 
increases for budget expenditures for 2011 except in maintenance in the amount of $16,000 for the Rock Island 
Swing Bridge.   
We’ve cut back on staffing where possible as it’s one of our biggest expenses.   
There are some improvements that will be made at the Community Center as its ten years old.  The splash pool 
will be closed for a few weeks in late August.  We need to replace air exchanger in the splash pool. 
 
Commissioner Krech asked what was destroyed on that? 
 
Director Carlson responded that it is rusting due to the environment it’s in.  We are going to change the way we 
treat the water.  We are going to go to Ultra Violet instead of Chlorine.  It’s not as hard on the area. 
 
Commissioner Krech asked what the cost of Ultra Violet was? 
 
Director Carlson responded about $16,000. 
 
Commissioner Joyce stated there are all kinds of rust and corrosion issues there.  Will this help? 
 
Director Carlson believes it will. 
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Chair Eiden had a question regarding the Memorial Center.  He wants to know if School District 199 will pay 
for their time?  The Hockey Association has a contribution, and their hours are down.  Will they continue to run 
the concession stand? 
 
Director Carlson responded that yes, the School District will be paying for their time.  The Hockey Association 
isn’t based on hours, it’s based on commitment.  Will they honor their commitment?  Probably 70/30.   He 
believes they will continue to run the stand as it has been financially beneficial to them, and saved us money 
from a staffing standpoint. 
 
Commissioner Solberg said we have a one dollar a month increase in all our memberships.   We are spending 
over $600,000 in improvements.  Why is the increase only a dollar?  Is that enough? 
 
Director Carlson stated we increased memberships by a dollar in 2010, will do it in 2011 as well as years 2012, 
2013, and 2014.  We need to be aware of the competition as well as the feedback we get from our members. 
The dollar doesn’t cover the costs, but it does generate additional revenue. 
 
Commissioner Silvi was concerned about the new tile.  It seems tile should last 15 years.  He never saw a survey 
either. 
 
Director Carlson stated back when the operational audit was done, one of the strong points was that our facility 
was industrial looking and we needed to warm it up.  We are changing the aesthetics of the lockerooms.  In 2011 
we will be doing a lot of painting and carpet replacement.  We want it to look more like a community center. 
 
Commissioner Joyce stated all the equipment in them will be done too? The best case will be to replace the tile 
as well so it all matches up. 
 
Director Carlson said all the lockers will be replaced, the shower fixtures, countertops and sinks, and the 
partitions. 
 
Commissioner Huffman asked if they didn’t do some sort of thing like this before? 
 
Commissioner Krech stated they did the benches in there and the lily pads as well. 
 
Director Carlson stated we had done an enhancement analysis with an architect on different things we can do 
inside without expanding it. 
 
Commissioner Solberg stated the tile is pretty slippery.  We are lucky nobody has hurt themselves. 
 
C.  Review 2011 Park and Recreation Fees 
 
Director Carlson stated as Commissioner Solberg pointed out there is a dollar increase in every membership 
category.  In upcoming years that will be the same increase. 
 
Commissioner Joyce asked about the Golf Course rates? 
 
Director Carlson said there are no changes for 2011 until we see what the market is doing. 
 
Commissioner Huffman asked about the cart paths. 
 
Director Carlson said we are in a four year replacement plan for that.  We will do a little bit every year. 
 
D.  Review 2010 Golf Course Assessment Results 



11 Park and Rec. Advisory Commission Meeting                       Wednesday, December 8, 2010 

  
 

Director Carlson stated on the last two pages of your packets the following are highlights from 2010: 
 *Rate system adjustment was implemented to lower the rates to be more market competitive.   
 *Marketing Plan.  More advertising on email, website, cable TV, etc. 
 *Customer Service:  Regular staff at golf shop counter as well as self serve vending. 
 *Technology Upgrades:  Point of Sale system, online booking, database management  

*Capital Improvements:  Cart path replacement of 6,100 feet.  We did a Clubhouse HVAC and some 
work on the irrigation well 
*Programs:  Junior/HS Program, Men’s/Women’s programs and leagues, Group outings, Family 
programs, and instructional programs. 

 
Going into 2011: 

*Oversight by City Council:  Create oversight committee of Mayor, Councilmember, City 
Administrator, Parks and Recreation Director, and Golf Course Manager 
*Continued Capital Improvements:  2nd phase of cart path replacement of 6,100 feet.  Internal and 
external club house improvements, replace golf carts as they are seven years old, and then maintenance 
equipment replacement. 
*Break-even operations:  Positive new operating income.  Don’t adjust rates downward, watch expenses 
closely. 
*Annual Debt Service:  Scheduled to be retired in 2014.  We have the land asset that can be used to 
solve that problem.   

 *Alternative CIP Funding:  Identify funding source for CIP items. 
 
Commissioner Solberg asked what the value was of that land? 
 
Director Carlson stated we have not had it appraised recently.  At one point it was about 1 1/2 to 2 million 
dollars.  It does have significant value. 
 
Commissioner Silvi felt the golf course fees are where they should be.  They should not be going down at all.  
He has golfed a few times and there have been favorable comments on the course and green fees. 
 
Director Carlson mentioned that we had more rounds.  We had 197 effective golf days this year.  The best we 
have had is 173.  We have had about 150 too. 
 
Commissioner Krech felt that cutting the rates introduced us into the market more.  We just need to get the 
computerized system up and running.  We are behind in that area. 
 
 Commissioner Solberg noticed we have been trending upwards in golf.   He commented that is a job well done 
at our golf course. 
 
10.  COMMISSION COMMENTS: 
 
Commissioner Boehmer wishes everyone a Merry Christmas and Happy New Year. 
 
Commissioner Huffman wishes everyone the same. 
 
Commissioner Silvi wishes everyone a Merry Christmas. 
 
Commissioner Solberg stated it looks like we are well on track.  He is looking forward to the New Year with the 
Commission. 
 
Commissioner Joyce reminded everyone not to forget about Holiday on Main Street. 
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Commissioner Johnson wished everyone a Happy Holidays. 
 
Commissioner Krech wished everyone a Merry Christmas 
 
Commissioner Solberg wanted to thank Director Carlson for all he does for the City and the Commission. 
 
Chair Eiden also wanted to extend that to the Staff. 
 
Director Carlson stated we have excellent staff that care about their jobs and are knowledgeable.  They care 
about their community and providing the best services that we can.  Residents rated all IGH Staff very highly.  
It’s nice to see in the survey that residents think highly of the job that we do for them.  It’s appreciated. 
 
Chair Eiden wishes everyone a Merry Christmas and a Happy New Year.  Watch the website for upcoming 
events.  We will be meeting again in January. 
 
11.  ADJOURN 
 
Motion by Commissioner Joyce, seconded by Commissioner Silvi to adjourn the meeting at 8:55 p.m. 
 
Ayes:  8 
Nays:  0 Motion carried. 


