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City of Inver Grove Heights Minutes of the Proceedings 
 Of The Park and Recreation Advisory Commission 

Wednesday, March 9, 2011 
 
1.  CALL TO ORDER:   
 
Vice Chair Schueller called the March 9, 2011 Park and Recreation Advisory Commission Meeting to order at 
7:00 p.m. 
 
2.  ROLL CALL: 
 
Present:  Vice Chair Dennis Schueller;  Commissioners: Chris Solberg, Marty Silvi, Stan Johnson, Keith Joyce, 
Jim Huffman, and Willie Krech 
Park and Recreation Director Eric Carlson 
Absent:  Chair Al Eiden;  Commissioner Joe Boehmer;  Recording Clerk Sheri Yourczek 
 
3. PRESENTATIONS: 
 
A.  Membership Report 
 
Bethany Adams, Guest Services and Marketing Supervisor at the Community Center, spoke regarding 
membership in 2010.   
 
Membership Revenue: 

*In 2010 we made $795,905.  In 2009 we had $771,360.  This is a total increase of 3.18% and $24,545. 
 *2011 Membership Revenue: 
  -January 2010 was $74,993 and January 2011 is at $80.984. 
  -February 2010 was $65,850 and February 2011 is at $72,480. 
We are hoping to continue that increase and get new memberships in, as well as keep those that are there to stay. 
Admissions: 
 *2009 Admission Revenue:  $116,677 
 *2010 Admission Revenue:  $121,085 
 *10 time passes sold in 2010:  359 
 *One time admissions sold in 2010:  15,721 
Membership Usage: 
 *2010 Member Check-Ins:  161,438 
  *Approximately 450 members per day 
  *Monday is the busiest day of the week for member check-ins with 30,974 
  *Sunday is the least busy day for member check-ins with 12,417 
Membership Breakdown: 
 *Dual memberships:  162 
 *Household Memberships:  242 
 *Senior Memberships: 249 
 *Single Memberships:  350 
 *Student/Youth:  33 
Insurance Program Participants: 
 *Health Partners:  481 
 *Blue Cross/Blue Shield:  263 
 *Medica:  108 
 *UCare:  78 
 *PreferredOne (NEW!):  5 
 *Silver Sneakers:  292 Medica and Humana help pay for these free memberships. 
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Membership Demographics: 
 Top 5 Cities Members Live: 
  *Inver Grove Heights:  294 
  *South St. Paul:  270 
  *West St. Paul:  107 
  *Eagan:  100 
  *St. Paul:  49 
 Age Categories of Members: 
  *9 and under:  439 
  *10 through 19:  459 
  *20 through 29:  435 
  *30 through 49:  1130 
  *50 through 69:  895 
  *70 Plus:  330 
We just had our 10 year Anniversary.  10 years ago in February the Grove/Aquatic and Fitness Center portion 
opened.  Throughout the week we had some membership specials.  This brought in 63 new memberships.  A 
morning reception was held for daytime members offering entertainment, coffee, and cake.  We had a member 
appreciation night, bingo in the pool, and a family free fun day.  Door prizes were given away.  About 300 
people showed up that day.  We had a City reception as well that Mayor Tourville and Representative Atkins 
spoke at.  This was all a great success. 
 
Vice Chair Schueller asked if the membership includes the opportunity for skating? 
 
Supervisor Adams responded it does.  Not many other health clubs have this, so we try to promote that we have 
it. 
 
B.  Preview of Spring/Summer Recreation Program 
 
Al Vandehoef, Recreation Coordinator, highlighted some spring and summer programs.  
Community Events: 

*Healthy Active Aging Fair will be held in April. It has now expanded into the Armory Gym due to 
more vendors and attendance.  Information on health, wellness, finance, housing, etc., as well as free 
fitness classes will be offered.  
*Indoor Garage and Toy Sale has grown as well.  We used the gym last year and had about 50 vendors.  
We are doing it the same day as the May Day 5K to hopefully bring in more people.  Last year alot of 
the vendors liked that we had the sale as some couldn’t hold sales of their own due to where they live.  
A truck in the back took donations from anyone who didn’t want to take their items home. 
*Learn To Skate started last night and is up 30 from last year.  This is the highest attended session.  At 
the end of the session we do an ice show. 

Family Activities:   
*Mother/Son Sports Night.  We had 50 participants last year.  We do activities, have pizza, a DJ, games, 
etc. 
*Egg Hunt sponsored with Heartland Credit Union.  This is offered free out at Rich Valley Park.  We 
have about 220 to 230 participants. 

Upcoming Sports: 
*Soccer Carnival.  This is a collaborative with the HEAT Soccer Association. 
*Boys Lacrosse is coming up in the spring.  Numbers are up from when we first offered the program.  
Since it’s a Varsity sport at the high school now, we have seen our numbers grow.  Due to that growth 
we have expanded the age groups. 
*Archery is another up and coming sport.  We have a Grant that will help get some equipment and an 
instructor. 

 *Tennis has been steady in numbers.  Teen tennis has increased as they have traveled to other Cities. 
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*Baseball/Softball is coming up soon too.  We are collaborating with the Softball Association to offer 
more instructional programming for 4 to 9 year old girls.  They are also organizing some games with 
surrounding Communities.  

New things: 
*Farmer’s Market.  Every single Thursday we will offer something other than just the Farmers Market.  
We hope to have some musicians, kid’s art, library visits, and kid’s events during the market to offer 
more variety weekly.   Toward the end of the market run we will hold an Open House for fall sports. 
*The Summer Brochure is being worked on.  Some new offerings: 

*Disc Golf Camp at the Disc Golf Course.  Kids that take the camp can enter the Disc Golf 
Tournament event for free during IGH Days. 

 *Fishing Derby in June. 
*Pickle Ball will be tried out at the tennis courts at North Valley.  We are excited to offer this 
new program. 

 *Family Geo-caching.  This is a new way to explore the parks as a family. 
 *Mountain Bike Camp.  This is a way to utilize the mountain bike course over at Salem Hills. 
 *Evening preschool instructional sport classes. 

*Camps.   We are trying to go away from the Skyhawks camps and do some more camps on our 
own.  We have found some groups to work with that will have better revenue for us. 
 

Commissioner Krech asked if they coordinate things with Dakota County as far as camping? 
 
Coordinator Vandehoef responded they have done some classes with Dakota County such as Let’s Canoe and an 
Outdoor Living Skills Camp.  The skills camp was where kids made a fort out of nothing but sticks and 
branches.  They did some hiking and identified various plants.  There is a program that we do at Lebanon Hills 
Park as well.  They have used their instructors and their facilities for this. 
 
Vice Chair Schueller thanked him for the report. 
 
Coordinator Vandehoef commented they are already looking forward to fall programming too. 
 
Parks and Recreation Director Eric Carlson wanted to recognize Bethany and Al for all the work they do.  
Bethany coordinates all of the memberships up at the Grove and as you can tell, it’s been pretty successful 
during the last three years.  Our memberships and people that use the facility are becoming healthier because of 
this.  We have an asset here that other Communities do not have.   
Al has done a great job with the upcoming programs. While he could have spoken further on both upcoming and 
current events, we wanted to highlight the newer activities at this time. 
Thanks to both of them and the rest of the Staff that have put on all the programs for the residents to enjoy. 

  
C.  Presentation of Picture Collages for the VMCC/Grove 
 
Superintendent Tracy Petersen wanted to recognize Dakota County Technical College for their contributions to 
the Community Center.  Currently digital photography murals are located in the lobby of the Community 
Center.  They have been there for five years and were done in conjunction with Dakota County.  Connie Larson 
is the instructor of the advanced photo shop class at the facility.  She has a student here with her this evening to 
help show you what they have come up with for the fitness track walls.  The work they have done will add 
vibrancy and color to the fitness track area.  This project was done at no cost to the City. 
 
Connie Larson stated this was a project that one advanced class does in graphic design.  They are encouraged by 
the school to give to the civic engagements within the Community.  In this case, we are going to do the whole 
walking area on the top level.  It will consist of a number of pieces of artwork in a variety of sizes.  
 
Commissioner Krech asked if these were painted on the walls? 
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Connie Larson stated these are neither painted nor permanent but they last a long time.  They just need to be 
hung up.  Rosemount Community Center and their City Hall, Eagan’s Community Center, and their Library, as 
well as the Hastings Library have some of their work.  We just want to build a positive relationship with the 
Communities and give the students a chance to display the work that they do. 
Superintendent Petersen wanted to present them with a plaque that states Inver Grove Heights Park and 
Recreation presented to Dakota County Technical College Visual Communications Department for artistic 
contributions by the Advanced Photoshop Class to the Veterans Memorial Community Center 2011.  She 
appreciates their efforts.  They were great to work with.  All students were very creative. 
 
Commissioner Joyce thought it was awesome. 
 
Commissioner Solberg asked if they were pictures from Inver Grove or are they pictures from everywhere? 
 
Superintendent Petersen responded there are two more as shown here.  The rest are action stick figures.  Inside 
the figures are pictures of Community members at different Community events. 
 
Vice Chair Schueller appreciated their efforts.  He commented it was nice seeing this type of thing on the wall 
rather than advertising.  He thanked them for their work. 
He also wanted to thank those that presented here this evening.  They did an excellent job.  It’s educational to all 
the Board members and the Community as well.  He urged them to continue these presentations and keep us 
updated. 
 
4.  ANNOUNCEMENTS: 
   
A.  You can find information regarding the City of Inver Grove Heights by visiting our Web Site at: 
www.ci.inver-grove-heights.mn.us 
B.  City of Inver Grove Heights Trail Gap Public Meeting – Wednesday, March 16, 2011 6:00 -7:30 p.m. at the 
VMCC 
C.  The next Park and Recreation Advisory Commission Meeting will be April 13, 2011.  Work Session 6:45 
p.m.; Regular Meeting 7:00 p.m. 
 
5.  CONSENT AGENDA: 
 
A. Approval of Agenda 
 
B.  Approval of Minutes of February 9, 2011 
 
Motion by Commissioner Joyce, seconded by Commissioner Solberg to approve the Consent Agenda as 
presented. 
 
Ayes: 7 
Nays: 0 Motion carried. 
 
6.  PUBLIC COMMENT:  
 
Gary Wilsonbach, 7879 Dempsey Way, has a dog and goes down to the South St. Paul Dog Park several times a 
week.  There have been a group of people there that have shared some concerns on whether Inver Grove plans to 
put in a dog park.  What would the facilities include?  At the South St. Paul facility they have done some of the 
improvements and maintenance themselves.  Their major concern would be to have our own Dog Park in Inver 
Grove.  There was some information in the minutes a couple months back, but haven’t heard anything about it 
since.  In the Insights there’s a whole page regarding dog rules, etc.  Where is Inver Grove at with the dog park 
plans? 
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Director Carlson responded as many of you recall as part of the update to the Heritage Village Master Plan a dog 
park was discussed and then it was decided to move it from this park to the potential property just north of 
Lion’s Park.  Lion’s Park is located north of 65th Street, along Highway 52.  There is approximately 50 acres of 
land adjacent to the park that is currently MNDOT property.  The City is in the process of purchasing that 
property and hope to carve out five to ten acres of it for a dog park.  Hopefully by 2012, they hope to have a dog 
park within the boundaries of Inver Grove Heights.  We are waiting to make sure we have the right location 
within the Community so that it’s successful and doesn’t bother the neighborhood.  The area north of Lion’s 
Park has no neighbors close to it, and it has pretty good terrain.  
 
Commissioner Huffman asked if there were trails in there now? 
 
Director Carlson responded there is a trail along 52 that goes through Lion’s Park.  The dog park would be 
separate from all of that. 
 
7.  UNFINISHED BUSINESS: 
 
None 
 
8.  REGULAR AGENDA: 
 
A.  Review RFP for Heritage Village Park Architectural Building Concepts 
 
Director Carlson stated this item is to approve an RFP (request for proposal) for the purposes of soliciting an 
architectural firm to provide a feasibility study for the buildings and structures proposed in the updated Heritage 
Village Park Master Plan. This would help with the size, building materials, etc., so we can establish a theme or 
style for the facilities.  There is a parking lot to the south of 66th Street, that building would be owned by Dakota 
County and house some restrooms.  We have spoken to them and they will help pay for some of the study.  We 
want our buildings to look like their building.  We will involve the Commission in a subcommittee format.  An 
open house will be held for the public.  This study won’t put together a plan for building the buildings, but to 
help in design.  It is a master plan of sorts for the buildings.  We will select the firm that turns in the best 
proposal.  Then we will start working with them to work on these plans.  Approximate cost to this study could 
be between $10,000 to $20,000.  As stated, that cost will be shared with the County. 
 
Motion by Commissioner Joyce, seconded by Commissioner Johnson to approve. 
 
Ayes: 7 
Nays: 0 Motion carried. 
 
B.  Approve the Submittal of an Outdoor Recreation Grant for Skyview Athletic Field Conversion Project 
 
Director Carlson stated this is about the conversion of two softball/baseball fields at the park to be converted to 
a rectangular field that would be suitable for football, lacrosse, or soccer.  We brought that concept to the City 
Council.  They were comfortable with moving it to a neighborhood meeting.  We held that meeting and 109 
households were invited to give their thoughts about the project.  About a dozen people attended.  Most were 
supportive, one was opposed.  In addition to the meeting, he also received a few written comments, most of 
those being in favor, one being opposed.  Generally this seems to be a viable project.  We are working with the 
Soccer and Football Associations on this so that they are financially able to support this project.  A public 
hearing will take place on March 28.  We can’t make any improvements before that, but will sign a Grant.  The 
Grant requires the entire park be ADA accessible.  It’s possible the building may not be.  We can add that cost to 
the Grant application.  This is estimated to cost $102,000 and consists of irrigation, seeding, and site amenities.  
We will request $41,000 in Grant funds and $61,000 in match funds ($20,000 youth athletics and $41,000 in 
Park Acquisition and Development Funds).  At this time we are requesting approval to submit the Grant subject 
to Council approval on the 28th. 
 



Park & Rec. Advisory Commission Meeting  Wednesday, March 9, 2011 6

Commissioner Krech asked if those that play ball down there will have a problem with fewer fields? 
 
Director Carlson stated it shouldn’t be as we have more fields elsewhere they can use.  Most of what plays down 
there now are our own Park and Recreation programs. 
 
Commissioner Silvi asked if anything has been done about purchasing the land on the east side of the park? 
Are we going to look in to purchasing this at some point?  We should show some interest in it if it is feasible. 
 
Director Carlson said no, not at this time.  We could speak to them at some point. 
 
Motion by Commissioner Krech, seconded by Commissioner Joyce to approve. 
 
Commissioner Solberg asked since we are going to be working on the park, have we looked to see if other 
improvements need to be made? 
 
Director Carlson responded that the tennis courts were resurfaced last year.  The two hockey rinks are relatively 
new as is the lighting system.  The three issues there are the building, it’s about 35 years old, showing its age, 
not every efficient.  We will be addressing that in the near future.  The playground equipment is due to be 
replaced either this year or next year.  We are also looking at the parking lot for expansion.  There are parking 
issues there when activities are scheduled in the park.  When the playground equipment is replaced, we could 
tear it down and relocate it elsewhere and extend the parking.  We have planned for the future there.  When it 
comes time to take out the playground equipment we will have a better idea of what we can do.  We don’t have 
the money allocated right now to do it all at once. 
 
Ayes: 7 
Nays: 0 Motion carried. 
 
9.  ADMINISTRATIVE PRESENTATIONS 
 
A.  Department Happenings 
 
Director Carlson stated he will stand by to answer any questions. 
 
Commissioner Joyce asked how close we were to the golf course opening? 
 
Director Carlson stated last year we opened nine days from now.  As of now, we are probably a month out.  A 
lot of changes have to happen there weather wise before we open.  All improvements were put in place and will 
be operational when it opens this spring. 
 
10.  COMMISSION COMMENTS: 
 
Commissioner Huffman had no comment 
 
Commissioner Silvi had no comment. 
 
Commissioner Krech hopes everyone is getting ready for Easter. 
 
Commissioner Johnson had no comment. 
 
Commissioner Joyce is hoping that the flooding isn’t as bad as they say it is going to be. 
 
Commissioner Solberg had no comment. 
 
Vice Chair Schueller stated the presentations went really well and hopes they can continue to update us. 
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11.  ADJOURN 
 
Motion by Commissioner Joyce, seconded Commissioner Solberg to adjourn the meeting at 7:50 p.m. 
 
Ayes:  7 
Nays:  0 Motion carried. 


