Inver Grove Heights
Park and Recreation Advisory Commission

Wednesday, June 8, 2011
8150 Barbara Avenue
7:30pm
1. CALL TO ORDER
2. ROLL CALL
3. PRESENTATIONS - Items that don’t require action,

A. Welcome Appointed Commissioners
B. Introduce Intern — Ben Siedow
4. ANNOUNCEMENTS
A. You can find information regarding the City of Inver Grove Heights by visiting our
web site at www.invergroveheights.org
B. Next Meeting; July 13,2011 Regular Meeting 7:00pm

5. CONSENT AGENDA — All items on the Consent Agenda are considered routine and have been made available to
the Commission at least two days prior to the meeting; the times will be enacted in one motion. There will be no separate

discussion of these items unless a Commission member or citizen so request, in which event the item will be removed front
this Agenda and considered in normal sequence.

A. Approval of Agenda
B. Approval of Minutes of May 11, 2011

6. PUBLIC COMMENT - Public comment provides an opportunity for the public to address the Commission on items
that are not on the Agenda. Please raise your hand to be recognized. Please state your name and address for the record.
This section is for the express purpose of addressing concerns of City services and operations. It shall not be used to
clarify individual’s views for political purposes. Comments will be limited to three (3) minutes per person.

7. UNFINISHED BUSINESS - Items that are brought back to the Commission for action from a previous meeting.
8. REGULAR AGENDA - Items requiring action that are new to the Commission.
A. Elect Chair and Vice Chair
B. Consider Process for Heritage Village Park Architectural Feasibility Study
C. Consider Declaration of Property for Heritage Village Park (SG-2010-049)
9. ADMINISTRATIVE PRESENTATIONS - Items that need to be discussed without any actions.
A. Department Happenings
B. Review Park and Recreation Commissioners Handbook
10. COMMISSION COMMENTS — A chance for Commissioners to ask questions or make comments.
11. ADJOURN

Since we do not have time to discuss every point presented, it may seem that decisions are preconceived. However, background
information is provided to the Commission on each agenda item in advance from Staff; decisions are based on this information and
past experiences. In addition, some items may have been discussed preliminarily at Work Sessions. If you are aware of information
that has not been discussed, please raise your hand to be recognized. Comments that are pertinent are appreciated.
e v e i— e



CITY OF INVER GROVE HEIGHTS

AGENDA ITEM _ BFC

REQUEST FOR COMMISSION ACTION

Appointment of Chair and Vice-Chair of Park and Recreation Commission

Meeting Date:  June 8, 2011

ltem Type: Regular Agenda
Contact: Eric Carlson — 651.450.2587
Prepared by: Eric Carlson

Reviewed by: Eric Carlson — Parks & Recreation

PURPOSE/ACTION REQUESTED

Fiscal/FTE Impact:

None

Amount included in current budget
Budget amendment requested

FTE included in current complement
New FTE requested — N/A

Other

The Park and Recreation Commission should appoint a Chair and Vice-Chair to serve for the

next 12-month period.

SUMMARY

The Commission needs to determine a Chair and Vice-Chair. Commissioner Eiden has served
as Chair and Commissioner Schueller has served as Vice-Chair the past 12-months.

The Commission should discuss, nominate, and vote on a Chair and Vice-Chair.



AGENDA ITEM %93

CITY OF INVER GROVE HEIGHTS REQUEST FOR COMMISSION ACTION

Consider Process for Heritage Village Park Area Architectural Feasibility

Meeting Date:  June 8, 2011 Fiscal/FTE Impact:
ltem Type: Regular Agenda None
Contact: Eric Carlson — 651.450.2587 Amount included in current budget
Prepared by: Eric Carlson Budget amendment requested
Reviewed by: Mark Borgwardt FTE included in current complement
Tracy Petersen New FTE requested — N/A
X | Other

PURPOSE/ACTION REQUESTED

The Council has hired Partners & Sirny in an amount not to exceed $18,530 plus expenses to
perform an architectural feasibility of the buildings proposed for Heritage Village Park. The
study will have the following areas of emphasis:

¢ Encompasses all buildings and structured envisioned through the updated master plan
for Heritage Village Park

e Provides the City/County with a unified architectural style

o Provides an opportunity to develop each of the facilities programs

e Provides an opportunity to develop expectations

SUMMARY

The City of Inver Grove Heights has an established vision for the development of public space
along the Mississippi River. The Community, Commission and Council invested a great deal of
time and energy last year updating the master plan for Heritage Village Park.

Generally the scope of work would include the following:

e Create a theme/architectural style for all of the buildings that focuses on the history of
the area and the sites connection to the railroad and Rock Island Swing Bridge
e Provide 1-2 concepts for each of the proposed new structures as outlined in the park
master plan
o Develop exterior elevations
o Develop floor plan layout
o ldentify exterior and interior building materials and color options
o Develop a feasibility level cost estimate for each structure
o Provide 1-2 concepts for potential uses for the Old Town Hall and School House
o Assess and recommend the viability of reuse of the structures
o Develop list of renovation issues/needs to bring the facilities up to code for public
use
o Develop a feasibility level cost estimate for moving and renovating each structure



As a part of Partners & Sirny’s proposal, they propose to use Brauer and Associates and The
106 Group to review different aspects of historic site conditions and how the buildings will work
with other amenities proposed for the park. The services provided by Brauer and the 106 Group
are included in the proposed fee and are not additional. Both Brauer and the 106 Group have
had significant involvement in the development of Heritage Village Park over the last 10 years.

The following evening meetings are anticipated as a part of the process:

Kick-off Meeting (Staff and Work Group)

Meeting with staff and work group to review initial concepts
Meeting with staff and work group to review final concepts
Public Open House

Meeting with City Park and Recreation Commission
Meeting with County Board

Meeting with City Council

The likely schedule for the process is as follows:

Early May Architect Selected by City and County Staff

End of May Seek approval from County Board and City Council to hire architect
June — August Meetings with architect, City & County Officials, public as necessary
September Present preferred plan to elected officials

Funding for the study would come from the Park Acquisition and Development Fund (Fund 402)
and Dakota County. A Joint Powers Agreement (JPA) is currently being worked on by both
organizations and it is anticipated it will be brought to the Council for approval on June 21, 2011.

It is anticipated that the following people would be involved in the process:

TBD Park and Recreation Commissioner
TBD Park and Recreation Commissioner
TBD Park and Recreation Commissioner
Eric Carlson Park & Recreation Staff

Mark Borgwardt Park & Recreation Staff

Tracy Petersen Park & Recreation Staff

TBD Planning Staff

Steve Sullivan Dakota County Park Staff

The Park and Recreation Commission should select their participants and schedule the first
meeting (suggested June 20" at 6:00pm).

A copy of the master plan and the proposal submitted by Partners & Sirny is attached.




A Proposal for the City of Inver Grove Heights
Parks & Recreation Department

HERITAGE VILLAGE PARK
MISSISSIPPI RIVER REGIONAL TRAIL

ARCHITECTURAL FEASIBILITY
April 22, 2011

m PARTNERS & SIRNY

architects

212 West Franklin Avenue

i ! Contact : Paul Anderson
Minneapolis, Minnesota 55404 T:612.341.1070, ext, 219
1. 612.341.1070

panderson@parinersandsimy.com
www . portnersandsirmy.com
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PROJECT TEAM
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PROJECT COST: 32,100,000
DATES: Completed 2009

AREA; 5,828 SF (Interior], 2,524 SF (Sheltered Exterior)
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Amh%c%me, Pianning and Interior Des,%g;n

Location: Lebanon Hills Regional Park, Eage

PROJECT COST: 31 .4
DATES: Compleled 2004
AREA: 6.030 SF

RELEVANCE TO HERITAGE VILLAGE PARK: The projectis a

mulli-purpose park building that also serv gl
traithead focililty. The building includes space for visitor
services/orientation, exhibits, mulli-purpose  gathering/

{
fional equipment rental and

rental, classrooms, recre
adrministration.
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u: g, Rxoﬂ wss Heatling, Daviighting, Passive Solar Energy, Natural Ventilation, Substorntial amounts of FSC-Ceriified
od, Blo-composite, Board, and Re cycled Materials, High-Performance Thermal Erivelope, Educational Bxhibiis

AWARDS:
Minnesota Recreation & Park Association - Award Of Excellence In 2005
Park And Facility Category, Presented o D‘ﬂk(‘?(} foumv Parks

Lebaonon Hills Visitor Center: A Model! Public Facility Focusing on Susicinable Design, Construciion and Frogram
2004 Governor’s MnGreat Award
Dakota County for %Ts vision, leadership and commitment 1o design and construct high-performance, sustainable

building projects, as exemplified by the Dakota County Lebanon Hills ?ég onal Park Visitor Center

(5]

[




Architeciure
Location: Minneapolis, Minns

PROJECT COST: $2.100,000
DATES: Completed 2009
AREA: 5,828 SF {Interior], 2,524 5F (Shelt

( D
9,
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RELEVANCE TO HERITAGE VILLAGE PARK:

The project is localed along the Mississipgt River and includes o picnic shelfer and tollet facilities. | im,g Czeo info
fhe roc (}wuy system with parking and ?ro&l connections. The project also includes a children’ iding @
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Oliver H. Kelley Farm

Master Plan, Cultural Landscape Reg}m‘% ﬁﬁﬁi Schemc&% c Design
Location: Elk River, MN

PROJECT COST:
DATES: Current!
AREA: 594

RELEVANCE TO HERITAGE VILLAGE PARK:
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Architecture, Planning and Intetior Design
Location: Denali National Park & Preserve, Alaska

PROJECT COST: $1.812,000
DATES: Completed 2006
AREA: 5 J"f SF

RELEVANCE TO HERITAGE VILLAGE PARK:

This mutti-purpose park building includes space for visitor orientalion.
exhibils {including exhibils pertaining 1o Susiomoble design), closs-
roOOMS, Mu u—pu‘,)u;e gathering/rer ml and administration. Additional
bulidings in the campus include ¢ dining hall and guest i@d{gmc The
,: roject is located near the historic headaouar i@ s arec which is d
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Architecture, Planning and Inferior Design

L

Locatiorn: Channahon, 1L

PROJECT COST: 3,100,000
DATES: Completed 2008
AREA: 14,356 SF

RELEVANCE TC HERITAGE VILLAGE PARIC
This mulli-purpose  park buiiding incorporates adaptive reuse and
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Saint Croix National Scenic Riverway
Visitor Center and Headquaorters

;mhif’e{:wre, %’*imnnéﬂg and interior Design
Location: Saint Croix Falls, Wi

PROJECT COST: § 13,? 34,300 {building and site}

RELEVANCE TO HERITAGE VILLAGE PARK:
This mulli-purpose park building includes space for visit
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DATES: Comple ?f
AREA: 6 150 SF {In

RELEVANCE TO HERITAGE VILLAGE PAR%(:
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Architecture, Plonning and Interior Design
Location: Hyland Lake Park Reserve, Bloomington, MN

PROJECT COST: §2.000,00¢
DATES: Completed 2002
AREA: 10,000 SF {4.000 new, 4,000 remodeled)

RELEVANCE TO HERITAGE VILLAGE PARK:

This mulii-purpose park building incorporates adaptive reuse of an existir

ing and an addition that includes space for visi
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r ofientation, exhib

pose gatherng/rental, recreational equipment renfal and adminis

or
bullding also serves as o frailhead facility for regional and park
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PROJECT COST: §1
DATES: Compleie
AREA: 5,300 SF

RELEVANCE TO HERITAGE VILLAGE PARK:

This mulli-purpose park buikﬁng includes space for visitor ordentation, exhibits, classrooms
rentod and adminisiration. The building serves as a frailhead for regional and park fradls. i wie ¢
neighborhoaod, the D ;x!w*; 1 form reflecis historic wood indusi m! buildlings. This form is ercded by a curve 1o reflect the
maoving water of the river on the facade facing the river.
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The I.cmdmg Restroom
Archlteciure
Location: Shako pce, N
PROJECT COST: $400,000
DATES: 2010

RELEVANCE TO HERITAGE VILLAGE PARK:
The building is design e ¢ livery stabl
fures, Spaces are provided for exhibils and public toilets

ilding is located in a selting of relocated hi
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AGENDA ITEM GC-‘

CITY OF INVER GROVE HEIGHTS REQUEST FOR COMMISSION ACTION

Consider Declaration of Property for Heritage Village Park (SG-2010-049)

Meeting Date:  June 8, 2011 FiscallFTE Impact:
ltem Type: Regular Agenda None
Contact: Eric Carlson — 651.450.2587 Amount included in current budget
Prepared by: Eric Carlson Budget amendment requested
Reviewed by:  Eric Carlson — Parks & Recreation FTE included in current complement
New FTE requested — N/A
X | Other

PURPOSE/ACTION REQUESTED
Recommend property to be declared for the purposes of expending state grant funds SG-2010-
049.

SUMMARY
The City received a $1,000,000 grant from the State of MN. The funds are to be used for:

“park and trail development on the west bank of the Mississippi River in Dakota County at the
site of Mississippi River Bridge JAR 5600, commonly known as the Rock Island Bridge. Any
park or trails developed with this appropriation must connect with any local, regional or state
trails in the vicinity, and the historic Rock Island Bridge.”

Before funds can be spent the City needs to record a “declaration” on the property. The
declaration in affect makes the property park land into perpetuity. At this time we are
recommending that the properties in “green” be declared a part of this grant. In the future,
additional properties may be added.
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CITY OF INVER GROVE HEIGHTS

Department Happenings

AGENDA ITEM Q/‘i’

REQUEST FOR COMMISSION ACTION

Meeting Date:  June 8, 2011

ltem Type: Administrative Presentations
Contact: Eric Carlson — 651.450.2587
Prepared by: Eric Carlson

Reviewed by: Eric Carlson — Parks & Recreation

PURPOSE/ACTION REQUESTED

Fiscal/FTE Impact:

None

Amount included in current budget
Budget amendment requested

FTE included in current complement
New FTE requested — N/A

Other

No action required. Item is for informational purposes and Commissioners are encouraged to

ask appropriate questions.

SUMMARY
Items included:

Department Happenings Report
VMCC Financial Statement
inver Wood Monthly Statistics
Miscellaneous

ltems to be discussed:

o Miscellaneous



Parks & Recreation Department
Department Happenings

Community Garden at Salem Hills Park

Parks crew expanded garden plot at Salem Hills Park for the second season of community
vegetable gardening. Sod was cut from the area and tilled into the adjacent tree nursery, filling
some low areas there and improving the nursery soil. The garden was then tilled twice to
loosen the soil and organic compost was added per U of M soil test to improve soil fertility.
With the assistance of STS crew a 6" high welded wire fence with 4x4 wood posts, walk and drive
gates was installed around the garden to define the space and keep critters out. Water for
garden plot will be provided from hose bib on drinking water fountain adjacent to garden.
Security keys to access security panel on fountain will be provided to recreation and garden
users. Another application of organic compost is planned for mid season. A second garden plot
was also prepared at Pine Bend School utilizing grant dollars secured by Recreation
Superintendent Tracy Petersen.

Monthly Playground Inspection
All playgrounds are inspected monthly for any safety hazards, damage or vandalism, and need

for maintenance. Parks lead worker, Mike Carter has been trained to perform these monthly
inspections. This month’s inspection revealed:

e Arbor Pointe- Vandalism and arson with crawl tube burned and railing torn off

e Broadmoor- Rock climber cracked and replaced under warranty

o Community Center- Multi-Pondo foot rests worn out and replaced

o Skyview- Tube slide sections cracked. 6 post caps missing

e Oakwood- Severe and obscene tagging and graffiti cleaned off.

o Wood fiber needed at Rich Valley, Ernster, Lions, Salem Hills

EAB Tree Removals

In order to accurately predict costs and plan for the eventual destruction of all ash trees in the
community a boulevard tree survey was performed by St. Croix Tree Service with support and
assistance from GIS Technician Catherine Gadient and Forester Brian Swoboda. Parks had
already performed a tree inventory of all mowed areas in parks in 2007. Building on Parks 2007
data of mowed areas in parks and city facilities and numbers from the golf course, St. Croix
gathered data on boulevard trees in the more developed NE part of the city. This data will allow
the city to more accurately predict the financial resources necessary to address this latest
assault on the urban forest. Parks Forester Swoboda has received many calls from residents
asking for boulevard ash trees are removed. Most are large ash in declining health. Street
Division is helping to fund removal of these boulevard ash trees.

City of Inver Grove Heights — Department Happenings 1



Parks & Recreation Department
Department Happenings

Heritage Village Park and Swing Bridge

Seed is starting to germinate in Heritage Village Park prairie. The new trail is getting a lot of use.
Plans are being formulated to bring some soil from Blaine pit to bring raise some low areas from
last fall's grading to meet MPCA requirements. The swing bridge construction is complete.

Parks crew has been busy putting finishing touches on site in preparation for June 8™ opening
including signage, placement of stone sign and landscaping and addition of flood elevation
signage. New 700 lb. concrete trash receptacles have been ordered and will be placed week of
June 6™, Area south of 66™ Street has been cleared and grubbed for future building and parking
lot construction. Fill from this year’s South Grove street re-construction will be hauled to site in
near future.

Boundary Survey

Progress is being made on park boundary survey by Yaggy Colby. Letters have been mailed to
properties encroaching on park fand. There will be a few parks to be completed this fall after
leaves fall. Approximately 70 encroachments have been identified during survey.

Skyview Soccer Project

Work has begun on conversion of ballfields to soccer fields at Skyview Park. Area was sprayed
with roundup and tilled to facilitate stripping 12" of topsoil so street fill can be used at site. All
fencing, backstops, bleachers, trees and concrete were removed to start construction. Area
should provide a first class soccer, football and lacrosse field when completed next spring.

City of Inver Grove Heights — Department Happenings 2



Parks & Recreation Department
Department Happenings

Junior League Begins June 15th

This year’s Junior League begins on June 15", Registration continues until league day.

Currently, 60 junior golfers have registered for the first session to be played on the executive
course Wednesday mornings through July 20", Registration also continues for the late summer
league beginning August 3™ with weekly play running for a four week season ending August 24",
Currently, 23 junior golfers are signed up for that session. Junior League play occurs on the
Executive Course on Wednesday mornings.

Executive Course Family Program

On Fridays after 2:00 PM and Saturday and Sunday Afternoons after 12:00 Noon, children ages 7
to 17 play free with each paid adult Executive Course green fee. A special set of family tee
markers has been provided as well as a family golf guide and scorecard.

Free Instruction Clinics

Free Instruction Clinics continue for the 2011 season. Women's Clinics are offered on Saturday
mornings in two week increments beginning April 24th through August 21* for nine total clinics.
Junior Clinics are offered each Friday beginning June 17" through July 29" for six total clinics.
All clinics begin at 9:00 AM and end at 11:00 AM.

City of Inver Grove Heights — Department Happenings 3



Parks & Recreation Department
Department Happenings

Burpee Home Gardens National Planting Day
As part of a national award, Burpee Home Gardens staff assisted 3" graders at Salem Hills

Elementary School plant 300 plants on May 18 at the Salem Hills Park Community Garden. The
award also enabled the department to expand the garden and add additional plots for our
community plot holders. The site will also benefit from a rain barrel and compost bin.

Youth Leadership Council School’s Out Event
The City and School District have partnered together to form the Youth Leadership Council for

students in grades 6-8. The YLC will be hosting its first event on June 9 at Oakwood Park to
celebrate the start of summer. This will be the council’s first attempt to let the middle school
students know what their group is about. This group will continue its work next year becoming
more involved in the community and introducing themselves to various councils, commissions
and boards.

Youth Volunteer Force

This program is for youth ages 12-16 and provides an opportunity for youth to help the parks
and recreation department with programs, office duties and special events. This is a great
opportunity for youth to learn about personal responsibility and giving back to the community.
The program kicks off during the summer but opportunities are available year-round.

Random Acts of Fitness

Watch out for our super “summer special agents” as we “bust” families, friends and neighbors
of all ages for their efforts to get outside and be healthy. We'll reward those sharing a healthy
lifestyle...playing catch, riding bike, walking the dog.... with a gift bag of swag and our G.O. (Get
Outdoors) t-shirts We'll be looking for our “cardio criminals” through October. Stay healthy and
active this summer.

City of Inver Grove Heights — Department Happenings 4



Parks & Recreation Department
Department Happenings

Saint Paul Farmers’ Market is Back

The farmers’ market runs Thursdays, June 23-October 13 from 3-6:30 p.m. in the community
center parking lot. In order to bring more customers to the market, staff has added a number of
new “market happenings.” These include River Heights Arts Alliance-Kid’s Art Tent, acoustic
family music, customer appreciation day, Inver Glen Library-kids/family activities, community
day, sampler day, family fitness and more. Stop by this summer!

VMCC Hosts MRPA Summer Leadership Workshop
On Saturday, May 21, the community center hosted the Minnesota Recreation and Park

Association’s Summer Leadership Workshop. This workshop is a state-wide effort to help train
summer parks and recreation staff for summer park programs, day camps and youth activities.
The all-day workshop included topics such as safety, acceptance and inclusion, arts & crafts,
large group game ideas and more. Over 110 staff from various agencies around the state
attended.

Pool Special Events
The pool is no stranger to summer fun! Our fun summer pool events include a school’s out

beach party, Olympic day, pirate party, bingo and a preschool party. For more information, visit
our website at www.funatthegrove.com

Stay Cool on the Ice

Sign up for one of our summer Learn to Skate opportunities this summer! We have a summer
daytime camp from June 20-24 as well as our summer evening session August 2-30. Stay cool
and learn how to skate. For more information or to register online visit
www.funatthegrove.com

City of Inver Grove Heights — Department Happenings 5



COMMUNITY CENTER

CITY OF INVER GROVE HEIGHTS

FINANCIAL STATEMENTS
AND

COMPILATION REPORTS

FOR THE PERIOD ENDING

April 2011




DEPARTMENTAL REVENUES

ICE OPERATIONS
GROVE OPERATIONS
PROGRAMS

FOOD & BEVERAGE
PRO SHOP

COMMON

TOTAL DEPARTMENTAL REVENUE
PERSONNEL EXPENSES
ICE OPERATIONS
GROVE OPERATIONS
PROGRAMS
FOOD & BEVERAGE
COMMON
TOTAL PERSONNEL EXPENSES
OTHER EXPENSES
ICE OPERATIONS
GROVE OPERATIONS
PROGRAMS
FOOD & BEVERAGE
PRO SHOP
COMMON
TOTAL OTHER EXPENSES
TOTAL OPERATING EXPENSES
NET OPERATING INCOME
NON-OPERATING REVENUES
INVESTMENT EARNINGS
OTHER REVENUES(INS REIMB.)
TOTAL NON-OPERATING REVENUES
NON-OPERATING EXPENSES
EQUIPMENT REPLACEMENT
PROPERTY IMPROVEMENT
OTHER MISC. EXPENSE
TOTAL NON-OPERATING EXPENSES
DEBT SERVICE

TOTAL NON-OP. EXPENSES & DEBT

NET INCOME

INVER GROVE HEIGHTS COMMUNITY CENTER

STATEMENT OF OPERATIONS
April 2011
Apr 2010 Apr 2011 2010 YTD 2011YTD
ACTUAL %  ACTUAL %  ACTUAL %  ACTUAL %
23652  19% 34,901  25% 189,652 28% 222,310 30%
77,318 63% 84,572  60% 351,979 52% 381,404 51%
18,577  15% 15918  11% 102,642 15% 112,938 15%
1,421 1% 987 1% 9,856 1% 7,307 1%
6 0% 120 0% 434 0% 622 0%
1,193 1% 5176 4% 20,776 3% 23,996 3%
122,166 100% 141,675 __100% 675,339 100% 748577 100%
21,303 20% 24915  20% 94,164 20% 109,456 20%
21,303 20% 24,585  20% 92,605 19% 106,918 20%
38,328  35% 46,140  37% 168,316 35% 189,867 35%
0 0% 0 0% 2,989 1% 1,900 0%
27,094  25% 29,618  24% 119,350 25% 128,563 24%
108,027 88% 125258 88% 477,428 7% 536,704 72%
33742 3% 19,088 2% 86,818 7% 84,366 7%
43300 3% 40,440 3% 127,275 10% 146,356 12%
870 0% 3,897 0% 9,148 1% 9,732 1%
2,857 0% 649 0% 4,318 0% 2,231 0%
0 0% 0 0% 30 0% 59 0%
10,946 1% 21,123 2% 77,034 6% 68,432 5%
91,716 75% 85,197 60% 304,623 a5% 311,176 7%
199,743 164% 210,456 149% 782,047 116% 847880  113%
(77.577) _(64%)  (68,781) (49%) _ (106.708) _ (16%) (99,303 (13%)
0 0
0 0
0 0 0 0
14,375 0
0 0
0 0
0 0 14,375 0
0 0 14,375 0
(77,577) (68,781) (121,083) (99,303)



INVER GROVE HEIGHTS COMMUNITY CENTER

ICE OPERATIONS
STATEMENT OF OPERATIONS
April 2011
Apr 2010 Apr 2011 YTD 2010 YTD 2011
ACTUAL %  ACTUAL %  ACTUAL % ACTUAL %
ICE OPERATIONS REVENUE
ICE RENTALS 17,908  76% 23,111 66% 124,364 66% 131,840 59%
ICE ADMISSIONS 430 2% 1,115 3% 3,259 2% 4,795 2%
HOCKEY ASSOC. 0% 5000 14% 34,618 18% 49,855 22%
TURF RENT 3,921 17% 2,292 7% 7,472 4% 14,738 7%
ROOM RENTALS 1,393 6% 3,383  10% 19,839 11% 21,081 9%
GAME ADMISSIONS 0% 0% 0 0% 0 0%
TOTAL ICE OPERATIONS REVENUE 23,652 100% 34,901  100% 189,652 100% 222,310 100%
ICE OPERATIONS EXPENSES
PAYROLL & RELATED EXPENSES
SALARIES 13,457 57% 14,573  42% 55,325 29% 58,475 26%
WAGES PART TIME 0% 0% 0 0% 0 0%
WAGES TEMPORARY 2,467  10% 3689 11% 11,537 6% 17,950 8%
PAYROLL TAXES-BENEFITS 5379 23% 6,653 19% 27,303 14% 33,030  15%
TOTAL PAYROLL EXPENSES 21,303 90% 24915  71% 94,164 50% 109,456  49%
OTHER EXPENSES
ALARM SERVICES 0% 0% 211 0% 755 0%
CENTRAL EQUIPMENT 2,742 12% 2,742 8% 10,967 6% 10,967 5%
CONFERENCES & SEMINARS 0% 0% 0 0% 0 0%
DUES, LICENSES, SUBSCRIPTIONS 0% 0% 140 0% 145 0%
FUELS 669 3% 208 1% 2,036 1% 1,964 1%
INSURANCE ALLOCATION 0% 0% 0 0% 0 0%
LEASE PAYMENTS 0% 0% 0 0% 0 0%
MEALS & LODGING 0% 0% 0 0% 0 0%
PROF/TECH SERVICES 189 1% 39 0% 213 0% 98 0%
REPAIRS & MAINT-BLDG 1,144 5% 182 1% 4,564 2% 4,011 2%
REPAIRS & MAINT-EQUIPT 566 2% 380 1% 1,109 1% 1,253 1%
REFUSE REMOVAL 0% 0% 0 0% 0 0%
SMALL TOOLS 12,522 53% 113 0% 12,522 7% 1,381 1%
SUPPLIES-JANITORIAL 1,235 5% 1,204 3% 3,073 2% 4,900 2%
SUPPLIES-SHOP 729 3% 0% 729 0% 61 0%
SUPPLIES-MAINTENANCE 0% 760 2% 1,576 1% 6,087 3%
SUPPLIES-OTHER | 0% 0% 977 1% 1,356 1%
TELEPHONE 103 0% 103 0% 413 0% 412 0%
TRAVEL 30 0% 11 0% 38 0% 39 0%
UNIFORMS 0% 0% 263 0% 263 0%
UTILITIES-ELECTRIC 10,048  42% 8,873  25% 31916 17% 32,680 15%
UTILITIES-GAS 3,224 14% 4,099 12% 13,620 7% 15,718 7%
UTILITIES-SEWER 278 1% 193 1% 1,256 1% 1,173 1%
UTILITIES-WATER 264 1% 180 1% 1,196 1% 1,103 0%
MISC. EXPENSE 0% 0% 0 0% 0 0%
TOTAL OTHER EXPENSE 33,742 143% 19,088  55% 86,818 46% 84,366 38%
TOTAL ICE OPERATIONS EXPENSE 55,045 233% 44,003 126% 180,982 95% 193,822  87%
NET INCOME (LOSS) (31,394) (133%) (9,102) (26%) 8,670 5% 28,488 13%

0.0



INVER GROVE HEIGHTS COMMUNITY CENTER

GROVE OPERATIONS REVENUE
MEMBERSHIPS
ADMISSIONS
ADMISSIONS MISC.
CLOTHING SALES
RENTS-DISTRICT 199
SWIM MEETS
POOL RENTALS
OTHER RENTALS
TOTAL GROVE OPERATIONS REVENUE

GROVE OPERATIONS EXPENSES

PAYROLL. & RELATED EXPENSES
SALARIES
WAGES PART TIME
WAGES TEMPORARY
PAYROLL TAXES-BENEFITS
TOTAL PAYROLL EXPENSES

OTHER EXPENSES
ALARM SERVICES
APPAREL
CENTRAL EQUIPMENT
CONFERENCES & SEMINARS
DUES, LICENSES, SUBSCRIPTIONS
INSURANCE ALLOCATION
LEASE PAYMENTS
MEALS & LODGING
POSTAGE
PRINTING & BINDING
PROF/TECH SERVICES
REPAIRS & MAINT-BLDG
REPAIRS & MAINT-EQUIPT
REFUSE REMOVAL
SMALL TOOLS & MISC EQUIPT
SUPPLIES-JANITORIAL
SUPPLIES-MAINTENANCE
SUPPLIES-POOL. CHEMICALS
SUPPLIES-SHOP
SUPPLIES-OTHER
TELEPHONE
TRAVEL
UNIFORMS
UTILITIES-ELECTRIC
UTILITIES-GAS
UTILITIES-SEWER
UTILITIES-WATER
MISC. EXPENSE

TOTAL OTHER EXPENSE

TOTAL GROVE OPERATIONS EXPENSE

NET INCOME (LOSS)

0.0

GROVE OPERATIONS
STATEMENT OF OPERATIONS
April 2011
Apr 2010 Apr 2011 YTD 2010 YTD 2011

ACTUAL % ACTUAL % ACTUAL % ACTUAL %
64,452 83% 69,488 82% 280,480 80% 302,746 79%
7,286 9% 10,592 13% 46,807 13% 54,086 14%
50 0% 75 0% 305 0% 352 0%

13 0% 16 0% 29 0% 65 0%

0% 0% 0 0% 0 0%

0% 0% 1,685 0% 0 0%

2,318 3% 1,200 1% 9,973 3% 11,354 3%
3,200 4% 3,200 4% 12,800 4% 12,800 3%
77,318 100% 84,572 100% 351,979 100% 381,404 100%
13,457 17% 14,573 17% 54,694 16% 58,475 15%
0% 0% 0 0% 0 0%

2,467 3% 3,394 4% 10,154 3% 15,722 4%
5,378 7% 6,618 8% 27,757 8% 32,721 9%
21,303 28% 24,585 29% 92,605 26% 106,918 28%
0% 0% 0 0% 755 0%

0% 0% 0 0% 0 0%

0% 0% 0 0% 0 0%

149 0% 0% 149 0% 0 0%
0% 0% 0 0% 0 0%

0% 0% 0 0% 0 0%

0% 0% 0 0% 0 0%

0% 0% 0 0% 0 0%

5 0% 5 0% 16 0% 15 0%

0% 0% 1,266 0% 0 0%

10 0% 9,088 11% 35 0% 17,369 5%
7,591  10% 3,167 4% 17,784 5% 22,358 6%
466 1% 310 0% 863 0% 893 0%
0% 0% 0 0% 0 0%

0% 0% 0 0% 764 0%

786 1% 1,204 1% 2,171 1% 4,863 1%
4,290 6% 0% 8,988 3% 4,265 1%
4,653 6% 0% 8,657 2% 5,262 1%
0% 0% 0 0% 61 0%

0% 1,277 2% 1,117 0% 2,718 1%

103 0% 103 0% 413 0% 412 0%

50 0% 8 0% 92 0% 105 0%

_ - 0% 0% 263 0% 263 0%
10,383 13% 10,863 13% 32,948 9% 33,963 9%
11,089 14% 12,445 15% 44,541 13% 45,108 12%
1,896 2% 908 1% 3,903 1% 3,481 1%
1,829 2% 869 1% 3,864 1% 3,337 1%
0% 192 0% 117 0% 364 0%

43,300 56% 40,440 48% 127,275 36% 146,356 38%
64,603 84% 65,026 77% 219,880 62% 253,275  66%
12,715 16% 19,546  23% 132,099 38% 128,129 34%



INVER GROVE HEIGHTS COMMUNITY CENTER

PROGRAMS
STATEMENT OF OPERATIONS
April 2011
Apr 2010 Apr 2011 YTD 2010 YTD 2011
ACTUAL % ACTUAL % ACTUAL % ACTUAL %
PROGRAM REVENUE
BIRTHDAY PARTIES 2,832 15% 2,895 18% 15326 15% 14,493 13%
SPECIAL EVENTS 628 3% 741 5% 3,087 3% 2,744 2%
SWIM LESSONS 6,314 34% 3268 21% 29,230 28% 30,562 27%
FITNESS LESSONS 2,685 14% 3,651 23% 15607 15% 22,892 20%
PERSONAL TRAINING 3,165 17% 2435 15% 18,020 18% 16,663 15%
DANCE LESSONS 0 0% 0% 3,045 3% 2,743 2%
DANCE RECITALS 0% 0% 0 0% 0 0%
KIDS ROCK 2,410  13% 2,655 17% 5535 5% 4235 4%
SKATE LESSONS 435 2% 132 1% 12451 12% 18,108 16%
CHILD CARE 108 1% 142 1% 341 0% 500 0%
TOTAL PROGRAM REVENUE 18,577 100% 15,018 100% 102,642 100% 112,038 100%
PROGRAM EXPENSES
PAYROLL & RELATED EXPENSES
SALARIES 10,205 55% 10,410 65% 40,819 40% 44,260 39%
WAGES TEMPORARY 22,616 122% 27,667 174% 87,455 85% 95406 84%
PAYROLL TAXES-BENEFITS 5508  30% 8,064 51% 40,042 39% 50,200 44%
TOTAL PAYROLL EXPENSES 38,328 206% 46,140 290% 168,316 164% 189,867 168%
OTHER EXPENSES
APPAREL-DANCE RECITALS 0% 0% 0 0% 0 0%
CENTRAL EQUIPMENT 0% 0% 0 0% 0 0%
CONFERENCES & SEMINARS 0% 98 1% 100 0% 298 0%
DUES, LICENSES, SUBSCRIPTIONS 0% 62 0% 69 0% 682 1%
MEALS & LODGING 0% 0% 0 0% 0 0%
PRINTING & BINDING 0% 0% 0 0% 118 0%
PROF/TECH SERVICES 6 0% 14 0% 36 0% 56 0%
REPAIRS & MAINT-EQUIPT 0% 126 1% 720 1% 1,128 1%
SMALL TOOLS & MISC EQUIPT 143 1% 1,701 11% 3,951 4% 3,836 3%
SUPPLIES-MAINTENANCE ‘ 0% 47 0% 28 0% 265 0%
SUPPLIES-TRAINING 0% 9% 1% 60 0% 382 0%
SUPPLIES-OTHER 425 2% 1,649  10% 2,509 2% 2,572 2%
TELEPHONE 21 0% 22 0% 86 0% 86 0%
TRANSPORTATION-KIDS KAMP 0% 0% 0 0% 0 0%
TRAVEL 0% 15 0% 31 0% 36 0%
FOOD/BEVERAGE 274 1% 52 0% 1,139 1% 120 0%
UNIFORMS 0% 0% 421 0% 0 0%
MISC. EXPENSE 0% 15 0% 0 0% 154 0%
TOTAL OTHER EXPENSE 870 5% 3,807 24% 9,148 9% 9,732 9%
TOTAL PROGRAMS EXPENSE 39,198 211% 50,037 314% 177,464 173% 199,500 177%
NET INCOME (LOSS) (20,621) (111%) _ (34,119) (214%) (74,823) (73%) (86,661) (77%)

0



INVER GROVE HEIGHTS COMMUNITY CENTER
FOOD BEVERAGE

STATEMENT OF OPERATIONS
April 2011
Apr 2010 Apr 2011 YTD 2010 YTD 2011
ACTUAL % ACTUAL % ACTUAL % ACTUAL %
FOOD & BEVERAGE SALES
CONCESSIONS-VMCC 1,015  71% 598 61% 7679 78% 5,449 75%
CONCESSIONS-GROVE 285  20% 268  27% 1,682 16% 1,387  19%
CONCESSIONS-CATERING 121 9% 121 12% 595 6% 471 6%
CONCESSIONS-RICH VALLEY 0% 0% 0 0% 0 0%
CONCESSIONS-DANCE RECITAL 0% 0% 0 0% 0 0%
VENDING-VMCC 0% 0% 0 0% 0 0%
VENDING-GROVE 0% 0% 0 0% 0 0%
VENDING-RICH VALLEY 0% 0% 0 0% 0 0%
VENDING-COKE CONTRACT 0% 0% 0 0% 0 0%
TOTAL FOOD & BEVERAGE SALES 1,421 100% 987 -100% 9,856 100% 7,307 100%
COST OF SALES
FOOD COSTS 844  59% 6 1% 1,207  12% 229 3%
BEV COST 2,013 142% 643 65% 2,619 27% 1,235 17%
TOTAL COST OF SALES 2,857 201% 649 66% 3,826 39% 1,464  20%
GROSS MARGIN (1,436) (101%) 339 34% 6,029 61% 5,844 80%
FOOD & BEVERAGE DEPARTMENTAL EXPENSES
PAYROLL & RELATED EXPENSES
WAGES - TEMPORARY 0% 0% 981 10% 0 0%
PAYROLL TAXES - BENEFITS 0% 0% 2,009 20% 1,900 26%
TOTAL PAYROLL EXPENSES 0 0% 0 0% 2,989  30% 1,900 26%
OTHER EXPENSES
CONFERENCES & SEMINARS 0% 0% 0 0% 0 0%
DUES, LICENSES, SUBCRIPTIONS 0% 0% 398 4% 703 10%
RENTAL OF EQUIPMENT 0% 0% 0 0% 0 0%
REPAIRS AND MAINTENANCE 0% 0% 0 0% 0 0%
SMALL TOOLS & MISC EQUIPT 0% 0% 0 0% 0 0%
SUPPLIES-OTHER 0% 0% 94 1% 65 1%
TELEPHONE 0% 0% 0 0% 0 0%
TRAVEL 0% 0% 0 0% 0 0%
UNIFORMS 0% 0% 0 0% 0 0%
CASH OVER/SHORT 0% 0% 0 0% 0 0%
MISC. EXPENSE 0% 0% 0 0% 0 0%
TOTAL OTHER EXPENSE 0 0% 0 0% 492 5% 768  11%
TOTAL FOOD & BEV EXPENSE 2,857 201% 649 66% 7,307  74% 4,131 57%
NET INCOME (LOSS) (1,436) (101%) 339 34% 2,548 26% 3,176  43%

0.0



INVER GROVE HEIGHTS COMMUNITY CENTER

PRO SHOP
STATEMENT OF OPERATIONS
April 2011
Apr 2010 Apr 2011 YTD 2010 YTD 2011
ACTUAL % ACTUAL % ACTUAL % ACTUAL %

PRO SHOP SALES

SKATE SHARPENING 0% 48  40% 243 56% 224 36%

SKATE RENTAL 0% 26 22% 101 23% 219 35%

MISC SALES 6  100% 46 38% 91 21% 178 29%
TOTAL PRO SHOP SALES 6 100% 120 100% 434  100% 622 100%
COST OF SALES

MISC SUPPLIES 0% 0% 49 1% 67 11%
TOTAL COST OF SALES 0 0% 0 0% 49 1% 67 11%
GROSS MARGIN 6 100% 120 100% 385 89% 555 89%
PRO SHOP DEPARTMENTAL EXPENSES
PAYROLL & RELATED EXPENSES

WAGES - TEMPORARY 0% 0% 0 0% 0 0%

PAYROLL TAXES - BENEFITS 0% 0% 0 0% 0 0%
TOTAL PAYROLL EXPENSES 0 0% 0 0% 0 0% 0 0%
OTHER EXPENSES

SMALL TOOLS & MISC EQUIPT 0% 0% 0 0% 0 0%

SUPPLIES-OTHER 0% 0% 0 0% 0 0%

CASH OVER/SHORT 0% 0% (19) (4%) (7) (1%)

MISC. EXPENSE 0% 0% 0 0% 0 0%
TOTAL OTHER EXPENSE 0 0% 0 0% (19) (4%) (7) (1%)
TOTAL PRO SHOP EXPENSE 0 0% 0 0% 30 7% 59 9%

NET INCOME (LOSS) 6 100% 120 100% 404 93% 563 91%



INVER GROVE HEIGHTS COMMUNITY CENTER

COMMON REVENUE
ADVERTISING
CONTRIBUTIONS/DONATIONS
INSURANCE REIMBUSEMENT
ATM COMMISSIONS
VENDING COMMISSIONS
MISC REVENUE

TOTAL COMMON REVENUE

COMMON EXPENSES

PAYROLL & RELATED EXPENSES
SALARIES
WAGES PART TIME
WAGES TEMPORARY
PAYROLL TAXES-BENEFITS
TOTAL PAYROLL EXPENSES

OTHER EXPENSES
BANK CHARGES
CREDIT CARD EXPENSE
CENTRAL STORES
CONFERENCES & SEMINARS
DUES, LICENSES, SUBSCRIPTIONS
INSURANCE ALLOCATION
LEASE PAYMENTS
MEALS & LODGING
MIS ALLOCATION
OTHER RENTALS
ADVERTISING
POSTAGE
PRINTING
PROF/TECH SERVICES
REPAIRS & MAINT-EQUIPT
REPAIRS & MAINT-OFFICE EQUIPT
REFUSE REMOVAL
SMALL TOOLS
SUPPLIES-OTHER
TELEPHONE
TRAVEL
CASH OVER/SHORT
MISC. EXPENSE

TOTAL OTHER EXPENSE

TOTAL COMMON EXPENSE

NET INCOME (LOSS)

COMMON
STATEMENT OF OPERATIONS
April 2011
Apr 2010 Apr 2011 YTD 2010 YTD 2011
ACTUAL % ACTUAL % ACTUAL % ACTUAL %
0% 2,300  44% 1,750 8% 2,875  12%
0% 2,017  39% 15,000  72% 17,028  71%
0% 0% 0 0% 0 0%
113 9% 124 2% 569 3% 552 2%
1,032 87% 537  10% 3,225  16% 3,254  14%
49 4% 199 4% 232 1% 287 1%
1,193 100% 5176 100% 20,776 _ 100% 23,096  100%
9,347 783% 11,253 217% 37,551 181% 40,753  170%
5904  495% 5944 115% 23,672 114% 25123  105%
4,888  410% 4,497  87% 18,816  91% 18,402  77%
6,955 583% 7,924 153% 39,310 189% 44,284  185%
27,094 2271% 29,618  572% 119,350  574% 128,563  536%
37 3% 7 0% 71 0% 44 0%
1,542 129% 1,524  29% 4680  23% 4669  19%
242 20% 242 5% 967 5% 967 4%
0% 715 14% 0 0% 715 3%
254  21% 337 7% 2,400  12% 3,797  16%
2,683  225% 2,683  52% 10,733  52% 10,733  45%
0% 0% 0 0% 0 0%
0% 0% 0 0% 0 0%
3,275  274% 3,275  63% 13,100  63% 13,100  55%
439 37% 439 8% 2,196 11% 2,196 9%
104 9% 400 8% 2,648  13% 2,568  11%
1,879  157% 4,569  88% 2,956  14% 9,098  38%
0% 4,257  82% 5197  25% 9,497  40%
19 2% 1,734 34% 72 0% 4138  17%
0% 0% 0 0% 0 0%
0% 0% 926 4% 926 4%
218 18% 388 8% 435 2% 771 3%
0% 0% 29,115  140% 299 1%
0% 371 7% 556 3% 3,965  17%
258  22% 151 3% 1,030 5% 927 4%
0% 0% 5 0% 0 0%
2 (0%) 31 1% -54 (0%) 22 0%
0% 0% 0 0% 0 0%
10,046 917% 21,123 408% 77,034  371% 68,432  285%
38,030 3188% 50,741 980% 196,383  945% 196,094  821%
(36,846) (3088%) (45,565) (880%) (175,607) (845%) (172,998) (721%)

0.00



INVER GROVE HEIGHTS COMMUNITY CENTER
STATEMENT OF NET OPERATIONS - DEPARTMENTAL
April 2011

Apr 2010 Apr2011 YTD 2010 YTD 2011
ACTUAL ACTUAL

DEPARTMENTAL ACTIVITIES
NET ICE OPERATIONS (31,394)  (9,102) 8,670 28,488
NET GROVE OPERATIONS 12,715 19,546 132,099 128,129
NET PROGRAMS (20,621)  (34,119)  (74,823) (86,661)
NET FOOD AND BEVERAGE  (1,436) 339 2,548 3,176
NET PRO SHOP 6 120 404 563
NET COMMON (36,846)  (45,565) (175,607) (172,998)

DEPARTMENTAL ACTIVITIES (77,577)  (68,781) (106,708) (99,303)
NET OPERATING INCOME



SUPPLEMENTAL INFORMATION



INVER WOOD GOLF COURSE

CITY OF INVER GROVE HEIGHTS

FINANCIAL STATEMENTS
AND

COMPILATION REPORTS

FOR THE PERIOD ENDING

APRIL 30, 2011



DEPARTMENTAL REVENUES

GOLF OPERATIONS
GOLF CARS
GOLF SHOP
PRACTICE CENTER
FOOD & BEVERAGE

TOTAL DEPARTMENTAL REVENUE
PERSONNEL EXPENSES

GOLF OPERATIONS
GOLF CARS .
PRACTICE CENTER
FOOD & BEVERAGE
MAINTENANCE
COMMON

TOTAL PERSONNEL EXPENSES
OTHER EXPENSES
GOLF OPERATIONS
GOLF CARS
GOLF SHOP
PRACTICE CENTER
FOOD & BEVERAGE
MAINTENANCE
COMMON
TOTAL OTHER EXPENSES
TOTAL OPERATING EXPENSE
NET OPERATING INCOME
NON-OPERATING REVENUES
INVESTMENT EARNINGS
OTHER REVENUES
TOTAL NON-OPERATING REVENUES
NON-OPERATING EXPENSES
EQUIPMENT REPLACEMENT
PROPERTY IMPROVEMENT
DEPRECIATION
OTHER EXPENSES
TOTAL NON-OPERATING EXPENSES
DEBT SERVICE

TOTAL NON-OP EXPENSES & DEBT

NET INCOME

INVER WOOD GOLF COURSE
STATEMENT OF OPERATIONS
FOR PERIOD ENDING APRIL 30, 2011

3%

CURRENT PERIOD CURRENT PERIOD YEAR TO DATE YEAR TO DATE
THIS YEAR % LAST YEAR % THIS YEAR % LAST YEAR %
34,418.88  66% 88,418.81  62% 34,418.88 86% 107,144.01  62%
6,047.12  12% 19,726.48  14% 6,047.12 12% 2224083  13%
2,859.36 6% 3,296.45 2% 2,859.36 6% 4,749.81 3%
6,068.10  12% 19,877.00  14% 6,068.10 12% 26,941.97  16%
2,439.03 5% 11,699.90 8% 2,439.03 5% 12,690.18 %
51,832.49  100% 143,018.64  100% 51,832.49  100% 173,766.80  100%
27,708.34  30% 17,732.18  25% 49,393.19 21% 3848270  19%
254.44 0% 1,180.54 2% 454.44 0% 1,280.54 1%
1,829.57 2% 4,369.84 6% 2,229.57 1% 5,162.39 3%
5,236.36 6% 3,815.69 5% 5,736.36 2% 4,315.69 2%
36,599.99  40% 3103526  43% 120,389.09 52% 108,868.83  53%
19,558.09  21% 14,052.13  19% 52,923.37 23% 46,017.69  23%
91,186.79  100% 72,185.64  100% 231,126.02  100% 204,127.84  100%
132.33 0% 2,088.38 4% 9,195.54 5% 7,272.27 4%
1,935.03 4% 2,951.97 6% 31,572.62 16% 4,429.87 3%
1,355.23 3% 4,364.70 9% 40,327.30 20% 38,674.46  22%
3,719.60 8% 321.39 1% 13,913.09 7% 7,653.41 4%
9,027.46  19% 9,823.75  20% 10,506.96 5% 19,224.41  11%.
15757.68  33% 18,363.09  37% 43,317.95 22% 55,132.18
15,160.83  32% 12,063.82  24% 48,619.71 25% 42,766.00  24% . .
47,088.16  100% 49,977.10  100% 197,45317  100% 175,162.60  100%
138,274.95  267% 122,162.74  85% .428,579.19  827% 379,280.44  218%
(86,442.46) (167)% 20,855.90  15% (376,746.70)  (727)% (205,513.64) (118)%
0.00 0.00 0.00 0.00
0.00 0.00 11,408.82 0.00
0.00 0.00 11,408.82 0.00
470.00 22,466.07 47,588.05 22,466.07
18,605.08 0.00 21,670.50 0.00
18,666.67 18,350.00 74,666.68 73,400.00
8,245.13 0.00 8,245.13 0.00
45,986.88 40,816.07 152,170.36 95,866.07
0.00 0.00 0.00 0.00
45,986.88 40,816.07 152,170.36 95,866.07
(132,429.34) (19,960.17) (517,508.24) (301,379.71)



SUPPLEMENTAL INFORMATION



GOLF COURSE REVENUE

PATRON CARDS
GREEN FEES
HANDICAP SERVICES
CLUB RENTALS
OTHER REVENUES

TOTAL GOLF COURSE REVENUE
GOLF OPERATIONS DEPT.EXPENSES
PAYROLL & RELATED EXPENSES
SALARIES-DEPT HEAD
WAGES TEMPORARY
PAYROLL TAXES-BENEFITS
TOTAL PAYROLL EXPENSES
OTHER EXPENSES
HANDICAP
PRINTING
RENTAL CLUBS
SUPPLIES-OFFICE
SUPPLIES-OTHER
UNIFORMS
CASH OVER/SHORT
MISC.EXPENSE
TOTAL OTHER EXPENSE

TOTAL GOLF OPERATIONS EXPENSE

NET INCOME (LOSS)

INVER WOOD GOLF COURSE

GOLF OPERATIONS
STATEMENT OF OPERATIONS
APRIL 2011
CURRENT PERIOD CURRENT PERIOD YEAR TO DATE YEAR TO DATE

THIS YEAR % LAST YEAR % THIS YEAR % LAST YEAR %
553092  16% 5,829.60 7% 5530.92  16% 9,740.94 9%
26,703.24  78% 80,703.14  91% 26,703.24  78% 94,543.98  88%
2,061.50 6% 1,438.00 2% 2,061.50 6% 2,313.00 2%
123.22 0% 448.07 1% 123.22 0% 546.09 1%
0.00 0% 0.00 0% 0.00 0% 0.00 0%
34,418.88  100% 88,418.81  100% 34,418.88  100% 107,144.01  100%
7,287.82 21% 4,553.84 5% 2112322 "61% 18,215.36  17%
5039.81  15% 10,235.63  12% 555950  16% 10,479.01  10%
15,380.71  45% 2,942.71 3% 2271047  66% 9,788.33 9%
27,708.34  81% 17,732.18  20% 49,393.19  144% 3848270  36%
0.00 0% 0.00 0% 0.00 0% 0.00 0%
0.00 0% 962.54 1% 593210  17% 4,084.43 4%
0.00 0% 0.00 0% 1,234.55 4% 353.24 0%
0.00 0% 0.00 0% 0.00 0% 0.00 0%
95.00 0% 1,149.24 1% 242.50 1% 1,149.24 1%
0.00 0% 0.00 0% 1,749.08 5% 1,624.56 2%
37.33 0% (23.40)  (0)% 37.31 0% 80.80 0%
0.00 0% 0.00 0% 0.00 0% 0.00 0%
132.33 0% 2,088.38 2% 9,195.54  27% 7.272.27 7%
27,84067  81% 19,820.56  22% 58,588.73  170% 45754.97  43%
6,578.21  19% 68,598.25  78% (24,169.85)  (70)% 61,389.04  57%



GOLF CARS

CAR RENTALS

TOTAL GOLF CAR REVENUE

GOLF CAR
DEPARTMENTAL EXPENSES

PAYROLL & RELATED EXPENSES

WAGES TEMPORARY
PAYROLL TAXES-BENEFITS

TOTAL PAYROLL EXPENSES
OTHER EXPENSES
FUELS/LUBRICANTS
LEASE PAYMENTS
OTHER RENTALS
REPAIRS AND MAINTENANCE
MISC.EXPENSE
TOTAL OTHER EXPENSE

TOTAL GOLF CAR EXPENSES

NET INCOME (LOSS)

INVER WOOD GOLF COURSE

GOLF CARS
STATEMENT OF OPERATIONS
APRIL 2011
CURRENT PERIOD CURRENT PERIOD YEAR TO DATE YEAR TO DATE

THIS YEAR % LAST YEAR % THIS YEAR % LAST YEAR %
6,047.12  100% 19,726.48  100% 6,047.12  100% 22,240.83  100%
6,047.12  100% 19,726.48  100% 6,047.12  100% 2224083 100%
228.00 4% 1,096.67 6% 228.00 4% 1,096.67 5%
26.44 0% 83.87 0% 226.44 4% 183.87 1%
254.44 4% 1,180.54 6% 454.44 8% 1,280.54 6%
1,819.57  30% 1,370.95 7% 1,819.57  30% 2,558.67  12%
0.00 0% 0.00 0% 29,511.22  488% 0.00 0%
0.00 0% 0.00 0% 0.00 0% 0.00 0%
115.46 2% 1,581.02 8% 241.83 4% 1,871.20 8%
0.00 0% 0.00 0% 0.00 0% 0.00 0%
1,935.03  32% 2,951.97  15% 31,572.62  522% 442987  20%
2,189.47  36% 413251  21% 32,027.06  530% 571041  26%
3,857.65  64% 15,593.97  79% (25.979.94) (430)% 16,530.42  74%



GOLF SHOP SALES

APPAREL
CLUBS

BALLS
GLOVES

BAGS
ACCESSORIES

TOTAL GOLF SHOP SALES
COST OF SALES
APPAREL
cLuBs
BALLS
GLOVES
BAGS
ACCESSORIES
TOTAL COST OF SALES

GROSS MARGIN

GOLF SHOP
DEPARTMENTAL EXPENSES

OTHER EXPENSES
GOLF SHOP FIXTURES
SUPPLIES-PRICING
MISC.

TOTAL GOLF SHOP EXPENSE

NET INCOME (LOSS)

INVER WOQOD GOLF COURSE

GOLF SHOP
STATEMENT OF OPERATIONS
APRIL 2011
CURRENT PERIOD CURRENT PERIOD YEAR TO DATE YEAR TO DATE
THIS YEAR % LAST YEAR % THIS YEAR % LAST YEAR %
82240  29% 1,052.40  32% 822.40 29% 1,197.20 25%
0.00 0% 395.80 12% 0.00 0% 977.80 21%
32123 1% 803.50 24% 321.23 1% 921.50 19%
334.40 12% 55620 17% 334.40 12% 685.20 14%
301.00 11% 25400 8% 301.00 1% 495.00 10%
1,080.33  38% 23455 7% 1,080.33 38% 473.11 10%
2,859.36  100% 3,296.45 100% 2,859.36  100% 474981  100%
49420  17% 3,627.15 110% 2447277  856% 21,930.82  462%
861.03  30% 000 0% 402439  141% 529403  111%
0.00 0% 588.18  18% 443545  155% 4898.94  103%
0.00 0% 0.00 0% 448022  157% 4,309.46 91%
0.00 0% 0.00 0% 2,398.40 84% 1,429.97 30%
0.00 0% 14937 5% 516.07 18% 802.24 17%
1,355.23  47% 436470 132% 40,327.30 1,410% 38,674.46  814%
1,504.13  53% (1,088.25) (32)% (37.467.94) (1,310)% (33,924.65)  (714)%
0.00 0% 000 0% 0.00 0% 0.00 0%
0.00 0% 0.00 0% 0.00 0% 0.00 0%
0.00 0% 0.00 0% 0.00 0% 0.00 0%
0.00 0% 0.00 0% 0.00 0% 0.00 0%
1,504.13  53% (1,088.25) (32)% (37.467.94) (1,310)% (33,924.65) (714)%



PRACTICE CENTER REVENUE

RANGE BALLS
INSTRUCTIONAL INCOME
MISC SALES

TOTAL PRACTICE CENTER REVENUE
PRACTICE CENTER DEPT.EXPENSES
PAYROLL & RELATED EXPENSES

SALARIES-GOLF PROFESSIONAL
WAGES-PART TIME
PAYROLL TAXES-BENEFITS

TOTAL PAYROLL EXPENSES
OTHER EXPENSES

GOLF BALLS-RANGE
REPAIRS & MAINT-EQUIPMENT
REPAIRS & MAINT-FENCE
RENTAL CLUBS

SIGNAGE

SMALL TOOLS
SUPPLIES-CLEANING
SUPPLIES-GOLF COURSE
UNIFORMS

CASH OVER/SHORT
MISC.EXPENSE

TOTAL OTHER EXPENSE
TOTAL GOLF OPERATIONS EXPENSE

NET INCOME (LOSS)

INVER WOOD GOLF COURSE

PRACTICE CENTER
STATEMENT OF OPERATIONS
APRIL 2011
CURRENT PERIOD CURRENT PERIOD YEAR TO DATE YEAR TO DATE

THIS YEAR % LAST YEAR % THIS YEAR % LAST YEAR %
502310  83% 18,104.78  91% 502310  83% 24,242.01  90%
1,045.00  17% 1,750.00 9% 104500  17% 2,650.00  10%
0.00 0% 32.22 0% 0.00 0% 49.96 0%
6,068.10  100% 19,887.00  100% 6,068.10  100% 26,941.97  100%
0.00 0% 0.00 0% 0.00 0% 0.00 0%
80548  13% 3,961.91  20% 80548  13% 422497  16%
1,024.09  17% 407.93 2% 142409  23% 937.42 3%
1,829.57  30% 4,360.84  22% 222957  37% 516239  19%
0.00 0% 0.00 0% 523260  86% 430920  16%
338.05 6% 274.98 1% 338.05 6% 2,366.07 9%
331272 55% 0.00 0% 331272 55% 0.00 0%
0.00 0% 0.00 0% 0.00 0% 0.00 0%
0.00 0% 0.00 0% 118.54 2% 0.00 0%
0.00 0% 0.00 0% 0.00 0% 0.00 0%
0.00 0% 0.00 0% 0.00 0% 0.00 0%
807.83  13% 11.76 0% 525018  87% 418.74 2%
0.00 0% 0.00 0% 400.00 7% 500.00 2%
(739.00) (12)% 34.65 0% (739.00)  (12)% 59.40 0%
0.00 0% 0.00 0% 0.00 0% 0.00 0%
371960  61% 321.39 2% 13,913.09  229% 7,653.41  28%
554917  91% 469123  24% 16,142.66  266% 12,815.80  48%
518.93 9% 1519577  76% (10,074.56) (166)% 14,126.17  52%



FOOD & BEVERAGE SALES

FOOD SALES-CLUBHOUSE
FOOD SALES-HW HOUSE
BEV. SALES-CLUBHOUSE
BEV. SALES-HW HOUSE
BEER

VENDING MACHINES

TOTAL FOOD & BEVERAGE SALES

COST OF SALES

FOOD
BEVERAGE
BEER

TOTAL COST OF SALES

GROSS MARGIN

FOOD & BEVERAGE
DEPARTMENTAL EXPENSES

PAYROLL & RELATED EXPENSES
SALARIES AND WAGES
' PAYROLL TAXES-BENEFITS

TOTAL PAYROLL EXPENSES

OTHER EXPENSES
SMALLWARE
LAUNDRY
LICENSES
REPAIRS & MAINTENANCE
SUPPLIES
UNIFORMS
CASH OVER/SHORT
MiSC.

TOTAL OTHER EXPENSE

TOTAL FOOD & BEV EXPENSE

NET INCOME (LOSS)

INVER WOOD GOLF COURSE

FOOD AND BEVERAGE

STATEMENT OF OPERATIONS
APRIL 2011
CURRENT PERIOD CURRENT PERIOD YEAR TO DATE YEAR TO DATE
THIS YEAR % LAST YEAR % THIS YEAR % LAST YEAR %
1,062.30  44% 424305  36% 1,062.30  44% 467291  31%
0.00 0% 978.29 8% 0.00 0% 978.29 8%
595.86  24% 2,355.11  20% 596.86  24% 2,598.61  20%
0.00 0% 414.23 4% 0.00 0% 414.23 3%
780.87  32% 3,342.36  29% 780.87  32% 3,659.28  29%
0.00 0% 366.86 3% 0.00 0% 366.86 3%
2,439.03  100% 11,699.80  100% 2,439.03  100% 12,660.18  100%
233914  96% 407832  35% 2,339.14  96% 585360  46%
1,381.00  57% 2,153.86  18% 1,381.00  57% 383481  30%
1,579.30  65% 1,519.90  13% 1,579.30  65% 2,283.90  18%
5299.44  217% 7.752.08  66% 5299.44  217% 11,972.31  94%
(2.860.41) (117)% 3,947.82  34% (2,860.41) (117)% 717.87 6%
506.83  21% 3,344.89  29% 506.83  21% 3,344.89  26%
472953  194% 470.80 4% 522953  214% 970.80 8%
523636 215% 3,81569  33% 573636  235% 431569  34%
0.00 0% 0.00 0% 0.00 0% 0.00 0%
0.00 0% 0.00 0% 0.00 0% 0.00 0%
0.00 0% 0.00 0% 979.50  40% 1,351.50  11%
1,910.06  78% 110.00 1% 1,010.06  78% 1,516.57  12%
1,838.84  75% 193776 17% 1,838.84  75% 388562  31%
0.00 0% 0.00 0% 500.00  21% 476.10 8%
(20.88) (2% 23.91 1% (20:88) (2% 22.31 1%
0.00 0% 0.00 0% 0.00 0% 0.00 0%
372802 153% 207167  18% 520752 214% 7,252.10  57%
14,263.82  585% 13,639.44  117% 16,243.32  666% 23,540.10  185%
(11,824.79) (485)% (1,939.54)  (17)% (13,804.29) (566)% (10,849.92) (85)%



PAYROLL & RELATED EXPENSES

SALARIES-FULL TIME
WAGES-PART TIME
WAGES-TEMPORARY
WAGES-OVERTIME
PAYROLL TAXES-BENEFITS

TOTAL PAYROLL EXPENSES

OTHER EXPENSES

CONFERENCES & SEMINARS
DUES, LICENSES & SUBSCRIPTIONS
FERTILIZER

FUELS

GOLF COURSE ACCESSORIES
LUBRICANTS

OTHER RENTALS

OUTSIDE LABOR

PESTICIDES

REFUSE DISPOSAL

RENTAL EQUIPMENT
REPAIRS & MAINT-BUILDING
REPAIRS & MAINT-EQUIPMENT
REPAIRS & MAINT-FENCE
SMALL TOOLS
SUPPLIES-CLEANING
SUPPLIES-GOLF COURSE
SUPPLIES-IRRIGATION
SUPPLIES-OFFICE
SUPPLIES-OTHER
SUPPLIES-SAFETY
SUPPLIES-SHOP
SUPPLIES-TIRES
SUPPLIES-TRAINING
TRAVEL/MEALS & LODGING
UNIFORMS & CLOTHING
UTILITIES-ELECTRIC
UTILITIES-GAS
UTILITIES-SEWER

TOTAL OTHER EXPENSE

TOTAL GOLF MAINT. EXPENSE

NET INCOME (LOSS)

INVER WOOD GOLF COURSE

GOLF MAINTENANCE
STATEMENT OF OPERATIONS
APRIL 2011
CURRENT PERIOD CURRENT PERIOD YEAR TO DATE YEAR TO DATE
THIS YEAR LAST YEAR THIS YEAR LAST YEAR
21,920.89 18,050.94 78,538.17 71,925.59
0.00 0.00 0.00 0.00
3,936.97 5,857.06 4,721.25 5,857.06
0.00 0.00 0.00 0.00
10,742.13 7,127.26 37,129.67 31,086.18
36,599.99 31,035.26 120,389.09 108,868.83
0.00 0.00 263.00 336.00
0.00 480.00 1,469.00 1,664.00
0.00 4,284.24 0.00 17,085.20
0.00 0.00 0.00 2,675.97
970.47 0.00 2,934.02 1,079.24
0.00 0.00 590.97 460.02
0.00 101.44 0.00 101.44
0.00 0.00 367.20 322.20
2,569,16 7.861.78 4,922.10 7,983.62
0.00 30.00 72.55 80.00
0.00 0.00 0.00 0.00
15.04 3.83 800.58 71.02
2,214.01 4,181.99 15,184.58 15,190.17
0.00 0.00 0.00 0.00
0.00 127.11 634.16 314.43
68.08 0.00 68.08 0.00
2,515.08 58.93 2,522.54 1,007.03
3,396.21 0.00 3,396.21 0.00
0.00 0.00 0.00 145.17
271.88 319.98 810.46 775.75
94.12 0.00 94.12 0.00
6.93 0.00 675.67 140.96
292.03 0.00 887.68 0.00
0.00 0.00 0.00 0.00
0.00 11.00 8.10 130.00
969.09 302.76 2,557.23 1,815.99
2,155.03 400.03 3,050.35 2,631.25
220.54 0.00 1,684.35 922.72
0.00 200.00 325.00 200.00
15,757.68 18,363.09 43,317.95 55,132.18
52,357.67 49,398.35 163,707.04 164,001.01
(52,357.67) (49,398.35) (163,707.04) (164,001.01)



INVER WOOD GOLF COURSE

COMMON
STATEMENT OF OPERATIONS
APRIL 2011
CURRENT PERIOD CURRENT PERIOD YEAR TO DATE YEAR TO DATE
THIS YEAR LAST YEAR THIS YEAR LAST YEAR
COMMON DEPARTMENTAL EXPENSES
PAYROLL & RELATED EXPENSES
SALARIES-FULL TIME 9,210.77 6,884.62 29,864.63 27,538.48
WAGES-PART TIME 3,665.60 3,762.05 6,965.58 6,457.25
PAYROLL TAXES-BENEFITS 6,681.72 3,405.46 16,093.16 12,021.96
TOTAL PAYROLL EXPENSES 19,558.09 14,052.13 52,923.37 46,017.69
OTHER EXPENSES
ADVERTISING/PUBLISHED NOTICES 4,812.96 715.90 6,710.18 2,147.38
ALARM SERVICES 340.00 0.00 1,206.66 641.25
BANK CHARGES & VISA 74.03 107.34 224.83 170.13
CONFERENCES AND SCHOOLS 0.00 0.00 0.00 50.00
DUES AND SUBSCRIPTIONS 0.00 0.00 610.00 540.00
INSURANCE-GENERAL LIABILITY 5,775.00 5,775.00 23,100.00 23,100.00
INSURANCE-LIQUOR LIABILITY 0.00 0.00 0.00 0.00
MIS ALLOCATION 83333 833.33 3,333.32 3,333.32
MISC. EQUIPMENT 0.00 336.78 300.00 1,672.72
POSTAGE 16.15 0.00 16.15 0.00
PRINTING 0.00 0.00 263.73 256.50
PROF/TECHNICAL SERVICES 0.00 0.00 ©0.00 0.00
REFUSE DISPOSAL 0.00 0.00 0.00 0.00
REPAIRS & MAINT-BUILDING 278.96 1,122.19 1,161.19 3,163.33
SUPPLIES-OFFICE 651.05 166.44 1,001.00 820.58
SUPPLIES-OTHER 1,245.01 111.45 5416.92 379.42
TELEPHONE 267.96 350.24 2,598.20 1,591.66
TRAVEL 0.00 0.00 0.00 0.00
UTILITIES-WATER 8.61 8.44 31.09 30.44
UTILITIES-GAS 90.75 0.00 642.54 1,194.07
UTILITIES-SEWER 0.00 0.00 0.00 0.00
UTILITIES-ELECTRIC 767.02 0.00 2,003.90 1,138.49
MISC. EXPENSE 0.00 2,536.71 0.00 2,536.71
TOTAL OTHER EXPENSE 15,160.83 12,063.82 48,619.71 42,766.00
TOTAL COMMON EXPENSE 34,718.92 26,115.95 101,543.08 88,783.69
NET INCOME (LOSS) (34,718.92) (26,115.95) (101,543.08) (88,783.69)



INVER WOOD GOLF COURSE

STATEMENT OF NET OPERATIONS

CURRENT PERIOD

DEPARTMENTAL
APRIL 2011

CURRENT PERIOD YEAR TO DATE YEAR TO DATE
THIS YEAR LAST YEAR THIS YEAR LAST YEAR
DEPARTMENTAL ACTIVITIES
NET GOLF OPERATIONS 6,578.21 68,598.25 (24,169.85) 61,389.04
NET GOLF CARS 3,857.65 16,593.97 (25,979.94) 16,530.42
NET GOLF SHOP 1,504.13 (1,068.25) (37,467.94) (33,924.65)
NET PRACTICE CENTER 518.93 16,195.77 (10,074.56) 14,126.17
NET FOOD AND BEVERAGE (11,824.79) (1,939.54) {13,804.29) {10,849.92)
NET GOLF MAINTENANCE (52,357.67) (49,398.35) (163,707.04) (164,001.01)
NET COMMON (34,718.92) (26,115.95) {101,543.08) (88,783.69)
DEPARTMENTAL ACTIVITIES (86,442.46) 20,865.90 (376,746.70) (205,513.64)

NET INCOME (LOSS)



MEMORANDUM

Date: May 2, 2011

To: Eric Carlson, Parks & Recreation Director

From: Al McMurchie, Golf Course Manager |}
,/

5

SUBJECT: MONTHLY STATISTICS - APRIL

NUMBER OF REVENUE ROUNDS

APRIL 2010 APRIL 2011 YTD 2010 YTD 2011
Championship 18-Hole 747 245 853 245
Championship 9-Hole 529 152 629 152
Executive 630 189 745 189
Patron 18-Hole 278 73 312 73
Patron 9-Hole 175 44 208 44
Patron Executive 56 16 64 16
Sr./Jr. 18 377 212 437 212
Sr./ir. 9 144 85 238 85
Sr./dr. Exec. 1,483 390 1,756 390
Twilight - 45 - 45
Patron Twilight - 13 - 13
Sr./Jr. Twilight - 7 - 7
Family Adult Executive 50 - 61 -
Family Senior Executive 2 - 3 -
High School Teams 978 532 986 532
TOTAL 5,449 2,003 6,292 2,003
PATRON CARD SALES
APRIL 2010 APRIL 2011 YTD 2010 YTD 2011
Resident 64 58 111 65
Non-Resident 67 53 109 59
TOTAL 131 111 220 124
0
COMPLIMENTARY ROUNDS
APRIL 2010 APRIL 2011 YTD 2010 YTD 2011
Promotional 0 0 1 0]
Professional 2 0 3 0
TOTAL 2 0 4 0
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$200,000

INVER WOOD GOLF COURSE

REVENUE - YEAR TO DATE THROUGH APRIL 30th
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REVENUE - APRIL

$173,767

2010 2011

$152,949

$141,944

2005

$12Q 372
P [

$143,018

2006

$111,197

2007 2008 2009

2010 2011

Prepared: May 9, 2011
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HOME GARDENS.

Recipients of ‘1 Can Grow’ Youth Garden Award Announced
Youth Gardens Grow Nationwide with Help from Burpee Home Gardens®

It's official — the Year of the Vegetable is well under way as Burpee Home Gardens® reveals
the 2011 | Can Grow Youth Garden Award winners. Selected from more than 220 applications
from community and urban school gardens across the United States, this year’s winners are:

« City of Inver Grove Heights Parks & Recreation (Inver Grove Heights, Minn.)
« Kid Power, Inc. (Washington, D.C.)

+ Robles Elementary School (Tampa, Fla.)

« Waterford School District (Waterford, Mich.)

« West End IB World School (Nashville, Tenn.)

“We received an overwhelming number of quality applications for the second annual 'l Can
Grow' program, and it was difficult to select just five deserving winners,” said George Ball,
chairman and CEO of the W. Atlee Burpee Company. “The growing popularity of the program
demonstrates the increasing value and interest in vegetable gardening among younger and
novice gardeners.”

Winners will receive up to 500 vegetable and herb plants, $2,500 toward garden supplies,

5 gallons of Daniels® organic-based plant food, one hose-end sprayer, on-site layout and
installation assistance from Burpee Home Gardens experts, and a Flip™ camera to document
the garden’s success.

The 2011 "I Can Grow" Youth Garden Award assists school and community gardens
demonstrating well-developed and staffed plans for youth-centered educational programs that
emphasize nutrition and food production, environmental awareness, social responsibility and
scholastic integration. Garden installations for the following winners will be completed in spring
2011. ~

City of Inver Grove Heights Parks and Recreation

The Salem Hills Community Garden Plots, managed by the Inver Grove Heights Parks and
Recreation and Salem Elementary School, provide 140 community youth with a service learning
opportunity to engage in gardening and the environment. Established in May 2010, several
plots

are designated multigenerational gardens where grandparents, parents and grandchildren
garden together, sharing the tradition of gardening. Youth gardeners are taught by Dakota
County master gardeners and donate 20 percent of harvested food to local food banks.

Kid Power, Inc.

Washington D.C.’s Kid Power is expanding its VeggieTime program with the addition of eight
vegetable garden beds at Amidon Elementary School to better support its 275 students in
underserved communities. This well-developed environmental science and nutrition program
allows youth to participate in the local farmers markets, service learning projects, cooking
classes, field trips and guest lectures.

Robles Elementary School

For many students at Robles Elementary School, discovering food growing on a plant is a new
experience. To help students at this urban, high-poverty school learn about new foods and
understand the value of healthy eating, this school located near Tampa, Fla., participates in
the Fresh Fruits and Vegetables Program to provide 630 students with an assortment of fresh
produce weekly. In partnership with Southwest Florida Water Management, Robles Elementary
School will use its new garden as a tool for teaching science and conservation.



Waterford School District

Impacted by the economic downturn due to the automotive industry reorganization, Detroit-area
Waterford School District has experienced a growing need for food assistance. This start-up
garden will be located at the Waterford Alternative High School and will benefit 219 students.
Working side by side with school and administrative staff, along with members of the Waterford
Senior Center, students will maintain and harvest the garden, providing vegetables to the Open
Door Outreach Center and Forgotten Harvest food banks for families in need.

West End IB World School

Students at West End IB World School started down the garden path in 2008 with the
introduction of a rain garden. Benefitting 431 students through integrated lessons across the
curriculum, the garden grew in 2010 to include native plants. The addition of a vegetable
garden in 2011 will allow West End 1B World School to complete its outdoor classroom, serve
freshly harvested vegetables in the school cafeteria and donate the surplus to local food
banks.

To see how these school and community gardens are flourishing throughout the year, visit the
Burpee Home Gardens blog and Facebook page at www.facebook.com/BurpeeHomeGardens.

For advice, tips and ideas about how to get your own school or community garden started,
check out the "I Can Grow" portion of our website.



1
AGENDATEM D

CITY OF INVER GROVE HEIGHTS REQUEST FOR COMMISSION ACTION

Review Commissioner’s Handbook

Meeting Date:  June 8, 2011 Fiscal/FTE Impact:
ltem Type: Administrative Presentations X | None
Contact: Eric Carlson — 651.450.2587 Amount included in current budget
Prepared by: Eric Carlson Budget amendment requested
Reviewed by: Eric Carlson — Parks & Recreation FTE included in current complement
New FTE requested — N/A
Other

PURPOSE/ACTION REQUESTED

Review the Commissioner Handbook which outlines the role and responsibility Commissioners
have while serving as Park and Recreation Commissioners. We also welcome re-appointed
Commissioners:

Commissioner Al Eiden
Commissioner Stan Johnson

We would like to extend a special welcome to newly appointed Commissioner:
Commissioner Desta Meyer

SUMMARY

In 2007, a Park and Recreation Commissioners Handbook was created to help give guidance to
Commissioners on their role and responsibility as Commissioners. The Handbook has useful
information about being a Commissioner and has information specific to the Parks and
Recreation Department. Commissioners are encouraged to review the information and ask
questions.

Finally, the Commission should thank Commissioner Keith Joyce for his years of service. The
City Council will be recognizing Commissioner Joyce’s service at an upcoming City Council
meeting.



June 8, 2011

To Inver Grove Heights Park & Recreation Commissioner:

First, thanks for your support and participation as a member of the Inver Grove Heights
Parks and Recreation Commission. On behalf of the Parks and Recreation staff, it is a
pleasure having you serve in guiding the planning and leadership for a balanced program
of recreation and leisure services and facilities to the residents of Inver Grove Heights.

To help provide an overview of the Parks and Recreation Department and to place Parks
and Recreation in the broader context of City operations, a Commission Manual has been
prepared for you. You will find sections on the organization of the department, budget,
major policy documents, and other pertinent information.

I hope this manual will be a useful tool as you carry out your responsibilities. If you need
more information or have questions, please don’t hesitate to let me know. Ilook forward
to working with you.

Sincerely,

é(/.;b I

Eric Carlson
Parks & Recreation Director
City of Inver Grove Heights



Stan Johnson

2040 100" StE

Inver Grove Heights MN 55077
651.457.0962

Email: Johnson-Miller@msn.com

Term Began: May 2005
Term Expires: May 2014

Joseph Boehmer

9320 Barnes Ave E

Inver Grove Heights MN 55076
Home: 651.450.0167

Work: 651.451.1384

Email: monjoeb@aol.com
Term Began: May 2000

Term Expires: May 2012

Wilfred Krech

9574 Inver Grove Trail

Inver Grove Heights MN 55076
Home: 651.455.6861

Work: 651.451.1384

Email:

Term Began: June 1992

Term Expires: May 2013

James Huffman

4237 Denton Way

Inver Grove Heights MN 55076
Home: 651.552.7082

Work

Cell

Email:

Term Began: June 2008

Term Expires: May 2013

Martin Silvi

1820 60" StE

Inver Grove Heights MN 55077
Home: 651.455.4086

Email: msilvi@comcast.net
Term Began: February 2003
Term Expires: May 2012

2011 Roster
Inver Grove Heights

Parks & Recreation Commission

Desta Meyer

8432 Copperfield Way

Inver Grove Heights MN 55076
Work: 952.912.5612

Home: 651.734.8900

Email: destajmeyer@gmail.com
Term Began: May 2011

Term Expires: May 2014

Albert Eiden

7810 Boyd Ave

Inver Grove Heights MN 55076
Home: 651.451.0436

Work 651.355.5179

Cell: 651.324.5010

Email: aeiden@CHSInc.com
Term Began: June 1993

Term Expires: May 2014

Dennis Schueller

8081 Carmen Ave E

Inver Grove Heights MN 55076
Home: 651.455.2614

Work: 651.303.5763

Email: dkschueller@comcast.net
Term Began: May 2006

Term Expires: May 2012

Chris Solberg

7275 Bond Way

Inver Grove Heights MN 55076
Home: 651.455.4567

Work:

Email: cosolberg@comcast.net
Term Began: June 2010

Term Expires: May 2013

Eric Carlson (staff)

8055 Barbara Avenue

Inver Grove Heights MN 55077

Work: 651.450.2587

Cell: 763.350.8850

Email: ecarlson@eci.inver-grove-heights.mn.us
Employment Began: January 2007
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Parks and Recreation
Commission
Mission Statement

The Inver Grove Heights Park and Recreation Commission is an
advisory body consisting of nine members appointed by the Mayor
and City Council to serve three-year terms. The Inver Grove
Heights Park and Recreation Commission will improve the quality
of life in Inver Grove Heights by offering a diverse system of park
facilities, programs, and services.



CITY OF INVER GROVE HEIGHTS
JOB DESCRIPTION

Date: June 2010

POSITION CLASSIFICATION: Park & Recreation Commissioner
DEPARTMENT: Parks and Recreation
ACCOUNTABLE TO: City Council

City Administrator

Parks & Recreation Director
Park & Recreation Commission
Community

POSITION STATUS: Community Volunteer (hon-paid)

JOB SUMMARY

To provide insight and recommendations for planning, organizing and coordinating the
activities for the Parks and Recreation programs and facilities. Important to keep
abreast of development in the field of Parks and Recreation and confer with other
agencies, user groups, and the public to ensure a quality, cost effective park and
recreation system.

DUTIES & RESPONSIBILITIES

Participate actively at meetings and attend regularly.

Serve on committees.

Seek input from community contacts and report to the Parks and Recreation
Commission.

Participate in workshops, conferences and seminars.

Work to meet objectives of the Parks and Recreation Commission.
Participate in planning Parks and Recreation programs.

Review budget allocations.

Become informed about Parks and Recreation programs and issues.
Participate in Parks and Recreation programs.

10 Become informed about projects in other communities.

11. Maintain atmosphere conducive to honest and free discussion at meetings.
12. Promote Parks and Recreation to the community.

@n =

©oNO O A

QUALIFICATIONS

1. Resident of the City of Inver Grove Heights.

2. Willing to make appropriate time commitment.

3. Interested in the development and maintenance of Parks and Recreation programs
and facilities.

4. Willing to work on projects and committees.

5. Willing to seek input from neighborhoods, organizations and individuals.



Operating Procedures

Purpose

Serve in an advisory capacity to the City Council, City Administrator, Parks &
Recreation Director, Park & Recreation Commission, and Community.

Terms

Appointed for three (3) year staggered terms and may be reappointed to additional three
(3) year terms at the pleasure of the City Council.

Calendar

June — May

Meetings

1.
2.

(o8

W

Meetings of the Commission are held on the 2" Wednesday of each month.

The meetings are normally held at Inver Grove Heights City Hall unless otherwise
specified.

Meeting times are normally at 7:00pm unless otherwise specified.

The Chair or the Parks & Recreation Director may call Special Meetings whenever
deemed necessary. In calling for Special Meeting, the subject matters for
consideration must be specified in the notice.

50% or more of the current Commission roster constitutes a quorum at any meeting.
The Parks & Recreation Director sends written notice of all meetings to each
Commissioner through the mail or by messenger.



Officers

1. The Officers shall consist of a Chair and a Vice Chair, who shall be members of the
Commission, and who shall be elected at the June meeting. The Parks & Recreation
Director is an ex officio member of the Commission.

2. The Chair shall preside at all meetings of the Commission. The Chair represents the
Commission at Council Meetings, Council Work Sessions and other public functions
as necessary.

3. Inthe absence of the Chair, the Vice Chair performs the duties of the Chair.

Committees

Committees may be appointed by the Chair at any time, subject to the approval or
direction of the Commission.

Meeting Procedures

Although generally informal, Roberts Rules of Order are used to guide Commission
meetings.




Some Common Commission Questions

What Do I Do If...

e I want to get an item on the Commission’s agenda?

If this is something you wish to discuss at a meeting and are aware of it beforehand, it is
preferable to have the item listed on the Commission agenda. This way other members
can be prepared, staff can have information available and action may be taken. To place
an item on the agenda, notify the Parks & Recreation Director. The Director will select
the appropriate time to schedule the item.

e I want to discuss a mater with the Director or other Commission members?

Discussion with the Director and fellow Commissioners is always encouraged. However,
it is helpful to have items on the agenda so they can be discussed in a more formal
setting. You may find that all Commissioners are interested in joining in the discussion,
and would welcome the opportunity to do so together.

¢ I need to discuss a matter in the Commission meeting?

Again, in order for action to be taken, the item needs to be on the agenda. There is,
however, scheduled time during each meeting for Commissioner’s comments, when you
would be able to mention an item of interest to you and to check with other
Commissioners to see if they would like to have it added to a future agenda for
discussion.

e I will not be able to make a Commission meeting, or will be late?

Please notify the Parks & Recreation Director. You may call (651) 450.2587.

e I need to talk to City staff?

Feel free to talk to City staff for information or clarification. However, if action needs to
be taken, please take that matter up with the Director. The Commission is advisory to the
City Council in matters pertaining to Parks and Recreation. The Commission does not
have authority to direct the staff to take any action related to a program, activity or event,
except in the form of recommendation to the City Council.



e A citizen approaches me with a question or problem?

Again, Commissioners are encouraged to have contact with and gather information from
the community. However, you may wish to notify the Director when approached
regarding a more complex or long range questions or problem. When issues arise, the
best forum may well be the Commission meeting, where they can be discussed and
handled as agenda items. Operational issues raised by citizens are best dealt with by
talking directly to the Director. In your response, however, you will need to make it very
clear whether you are responding from a personal point of view or on behalf of the
Commission. One should not speak on the Commission’s behalf unless the Commission
grants that authority by past action(s) or policy direction.



Commission Role and Responsibilities

Introduction

Certainly it is expected that each “new” Parks and Recreation Commission, as well as
individual Commissioners, gives thought as to the role and responsibilities of the
Commission as a whole, as well as individual members of the Commission. It has always
seemed to staff that this type of thought is valuable in reflecting on the advisory nature of
your responsibilities. In approaching this discussion, staff believes it is also important to
really appreciate the fact that effectiveness as a Commission, or as Commission
members, is an evolving process of planning, strategy development, problem solving and
creative thinking.

Initial Thoughts on Commission’s Purpose

The following are some general thoughts as to purpose to help focus initial impressions
of the Commission:

1. Assists the City Council in achieving its goals for the City.

2. Helps meld goals and objectives of individuals and groups.

3. Upholds the City’s integrity. Gives the Council the courage to take the policy route
rather than the contingency or expectation route.

4. Asks all the questions that need to be asked.

Becomes a buffer, filter and detective to undercover matters prior to City Council

review. Helps the Council to anticipate those issues that need to be uncovered

including "pre-warning” matters and presenting alternatives and recommendations.

6. Pays attention to the City budget (specifically as relating to Parks and Recreation),
Reviews Capital Projects as well as Operating Budgets.

(9)]

Advisory Role of Commission

To “advise” is indeed a broad area. Staff’s interpretation of this advisory challenge is an
overview responsibility of matters pertaining to Parks and Recreation in Inver Grove
Heights. The Commission might view itself as a generator of public trust to enable the
City Council to:

1. Establish and operate broad and diversified services;

2. Provide resources for leisure use that “sparkle” — accessible to all those we seek to
serve;

3. Budget properly and oversee the expenditure of tax monies and other incomes in a
cost-effective way; and

4. Offer assistance to organizations and volunteers to facilitate the development of
services.



Some Specific Goals of the Commission

1.

2.

To oversee and promote the advancement of parks and recreation in Inver Grove
Heights through development of individual and citizen participation.

To become acquainted with and offer oversight recommendations as to parks and
recreation programs, activities and operational practices.

To promote the education of citizens and citizens’ groups as to the needs,
opportunities and potentials of recreation and park services throughout the City.

To work for proper recognition and financial support of parks and recreation services.
To advise in the establishment of policies and general guidelines in operational and
special project matters.

What a Commissioner or Commission Needs and Should Expect from the City

Occasional opportunities to discuss matters with the City Council, either individually
or collectively. Typically, these types of discussions have occurred in a joint meeting
format with the Council.

Commissioners Manual that includes various policy matters, fee and pricing
schedules, organizational structure and other reference materials.

Opportunity to meet City staff in an effort to help share ideas and concerns while also
developing and understanding as to the scope of services and effectiveness of service
delivery.

Some “Pitfalls” that May Occur

1.

From a staff perspective, sometimes staff gets caught in the middle. Obviously, the
Director of the Department works for the City Administrator and the Commission is
advisory to the City Council. At times there may be different recommendations(s)
coming from the Commission or staff. From staff’s perspective, there is absolutely
nothing wrong with this. The key ingredient is to represent all positions to the City
Council. Obviously, these situations occur in varying ways, but mainly through
Commission minutes of meetings and action or informational reports.
Commissioners getting “caught”. Sometimes citizens may allege that staff either
mishandled a situation or the service provided was less than desirable. Hopefully, a
Commissioner in these situations would gather the facts and hold comments until all
sides or issues unfold. Occasionally, a Commissioner may want to talk about an
action(s) of a staff matter. These matters should be dealt directly and confidentially
with the Director. If the matter involves the Director, certainly it would be
appropriate that they inquiry and/or discussion be made directly to the City
Administrator.



3. Meeting discussions. Sometimes meeting discussions may drift and simply not
appear to be getting anywhere. It is crucial in these situations for the Commission to
get a motion on the table. The discussion can get focused as to the issues.

Differing Commission information needs. Often times, Commission members have
different informational needs. I submit the key in this regard is for the Commission
to establish its own “ground rules’ so that all Commissioners and staff are in unison

as to informational expectations.

Concluding Remarks

The following remarks are intended to provide thoughts for your discussion only. It is
beneficial to regularly pause and take stock in an organization’s planning, strategy

development, and simply creative thinking.

Do
Accept responsibility
Learn job duties
Learn role of Commission
Participate at meetings
Associate with other Commissions
Become familiar with the entire Parks
and Recreation program
Visit facilities and programs
Voice opinions
Be fair, firm and factual
Be an active representative
Be enthusiastic about your civic
responsibility

Don’t
Try to run the show
Do staff’s job

Make decisions with political motivation

Make promises you can’t keep

Break the chain of command

Try to always get your own way at
meetings

Become a one-interest Commissioner



Commission Meeting Procedure

Call to Order The Chairperson says. “The meeting will please come to order”

Roll Call Absences noted. Commission must vote whether the absence is
to be excused or unexcused, based on established policy. The
policy says, in effect, that the only absences to be excused are
those involving a Commissioner on Commission business or a
medical/family emergency.

Approval of Agenda Commission or staff may request changes to the agenda.
Ultimately the agenda is approved.

Approval of Minutes Commission may request changes and/or vote to approve the
minutes.

Announcements Chair reads prepared announcements

Open Forum

Members of the Public may address the Commission on any
matter not on the agenda. Staff will research the question if
necessary and provide a report at the next scheduled meeting.
The Commission cannot take any action.

Special Presentations

Section on agenda for members of the public or community
groups to provide information to the Commission that does not
require action.

Unfinished Business

Section on agenda for items that have been previously discussed
that have not yet been resolved. Commission discusses and
votes on agenda item.




New Business

Section on agenda for new items to be introduced. Commission
discusses and votes on agenda item.

Chair calls for staff report

e Staff gives brief report, and outlines action/decision needed.
Commission may ask questions of Staff regarding the report
for clarification. It is not an opportunity for debate or
opinion.

e Chair opens the item for public comment. Each person may
testify. Commissioners may ask questions of the individual
testifying.

e Chair closes the public comment and opens discussion up for
Commission comments.

e Chair calls for a motion which is made and seconded and
then debate may continue if necessary. Generally the person
making the motion is allowed to speak first, followed by the
person who seconded the motion.

e Amendments may be suggested and require a second. If an
amendment is made and seconded, then debate occurs on the
amendment, not the main motion. After any discussion, the
Chair calls for a vote by repeating the motion. Alternatively,
a member of the Commission may “call the question” to end
debate. It requires a second and is immediately voted upon.
If 2/3 majority agree, it goes to a vote on the motion, but no
debate is allowed.

e After all debate, the Chair calls the question and the
Commission vote is taken.

Commission Commission may make general comments, ask questions, and
Presentations request an item be placed on the next agenda.

Administrative Staff may make general comments, ask questions, and review
Presentations happenings of the department.

Adjournment The Chair entertains a motion to adjourn the meeting. A second

is required, no debate and the motion is then voted upon.
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Call to Order For Meeting

1) Call to Order the Inver Grove Heights Park and Recreation Commission meeting for date
2) Roll Call: Starting from my right and the viewers left.

3) Approval of the Agenda:
a) lIs there any additions or deletions?
b) May | have a Motion?
¢) May | have a Second to the Motion?
d) Allin favor signify by saying “Yes or I".
e) All against, say “No or Nay”
f) Motion “Passes” or “Fails”/ or “The Agenda is Approved”

4) Approval of the minutes of the last Meeting of “State date of last meeting”.
a) lIs there any corrections?
b) May | have a Motion?
¢) May | have a Second to the Motion?
d) Allin favor signify by saying “I".
e) All against, say “No”
f) Motion “Passes” or “Fails” / or the minutes are approved.

5) Open Forum: Open the “Open Forum”

a) Read Purpose statement below: The purpose of the “open forum” is to give the resident the
opportunity to bring forward any issues or concerns they may have regarding the Inver Grove
Hights parks or recreation programs. Presentations should remain short. Although the Park
and Recreation Commission will not take formal action tonight, city staff will research the issue
or concern and report back to the commission at a future regularly scheduled meeting.

b) Note: If the issues/concern is on this agenda tonight, will be talked about when in the
sequence of the approved agenda.

c) lf no one is present, close the open forum.

6) Presentations from staff:
a) ltem number 1 (etc.)
b) Staff will present.
c) Open to the public comment if present. (If a person speaks: Come to podium, state name &
address for the record)
d) Open to Commission members for comment / questions.
e) Ask for Motion.
f) Ask for second to motion.
g) Ask for further discussion.
h) Call for Vote: Motion passes or fails

7) Adjournment: If there is no objection, this meeting is adjourned.



CITY OF INVER GROVE HEIGHTS

Commission Comments

AGENDA ITEM (D

REQUEST FOR COMMISSION ACTION

Meeting Date:  June 8, 2011

ltem Type: Commission Presentations
Contact: Eric Carlson — 651.450.2587
Prepared by: Eric Carlson

Reviewed by: Eric Carlson — Parks & Recreation

PURPOSE/ACTION REQUESTED

Fiscal/FTE Impact:

None

Amount included in current budget
Budget amendment requested

FTE included in current complement
New FTE requested — N/A

Other

No action required. Commissioners are encouraged to make appropriate comments.

SUMMARY
None.



