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City of Inver Grove Heights Minutes of the Proceedings 
 Of The Park and Recreation Advisory Commission 

Wednesday, November 9, 2011 
 
1.  CALL TO ORDER:   
 
Chair Al Eiden called the November 9, 2011 Park and Recreation Advisory Commission Meeting to order at 
7:00 p.m. 
 
2.  ROLL CALL: 
 
Present:  Chair Al Eiden;  Commissioners:   Stan Johnson, Jim Huffman, Marty Silvi, Chris Solberg, Willie 
Krech, and Desta Meyer 
Parks and Recreation Director Eric Carlson 
Absent:  Vice Chair Dennis Schueller;  Commissioner Joe Boehmer;  Recording Clerk Sheri Yourczek 
 
3. PRESENTATIONS: 
 
A.  Preview Winter Recreation Programs 
 
Parks and Recreation Director Carlson stated before they begin, they should recognize the fact that they are 
broadcasting their first meeting at the New City Hall.  This is the first group to have an official meeting in these 
chambers.  The City Council will have their first meeting here on November, 14th. 
 
Chair Eiden commented that if you get a chance you should stop by.  It is great to be here for the first time.  It’s 
a great building. 
 
Director Carlson stated the Council will announce a date for an Open House at a later time. 
 
Director Carlson stated Nick Thompson is here to discuss upcoming winter programs. 
 
Recreation Coordinator Nick Thompson spoke regarding some upcoming winter programs.  They are working 
on the Winter/Spring brochure right now and that will take us through April and early May.  The following 
programs are coming up: 
 

-New Years Eve Party:  This will be held on December 31st.  It is for families and individuals to come and 
have fun with a DJ and Party Favors.   
-Photo Contest:  Amateur photographers can take photographs from around Inver Grove Heights and turn 
the photo in to the Park and Recreation office for judging.  The deadline for this is December 5th. 
-Holiday on Main Street:  This is the 15th annual celebration of Holiday on Main Street.  It will take place on 
Saturday, December 17th.  We get a large turnout of about 500 to 700 people.  
-Outdoor Rinks:   With the weather finally turning out to be more winter-like, the rinks will be opening on 
Monday, December 19th , weather permitting.  Skyview and Oakwood will be open seven days a week, 
Groveland will be open on weekends and holidays, and South Valley and Southern Lakes have some 
unsupervised pleasure rinks. 
-Hockey Day in Minnesota:   This is a new event that will take place on Saturday, January 21st.  There will 
be an event going on with hot chocolate, music, and some hockey skills challenges. 
 

Chair Eiden asked if this information will be on the website? 
 
Coordinator Thompson said they are currently working on the newest brochure.  As soon as that is completed, 
the information will be posted on the website.  Some events are on there right now.  
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4.  ANNOUNCEMENTS: 
   
A.  You can find information regarding the City of Inver Grove Heights by visiting our Web Site at: 
 www.invergroveheights.org 
B.  Next Meeting:  Wednesday, December 14,  2011.  Regular Meeting 7:00 p.m. 
 
5.  CONSENT AGENDA: 
 
A.  Approval of Agenda 
B. Approval of Minutes of October 12, 2011 
 
Motion by Commissioner Silvi, seconded by Commissioner Johnson , to approve the Consent Agenda as 
presented. 
 
Ayes:  7   
Nays:  0 Motion carried. 
 
6.  PUBLIC COMMENT: 
  
None 
 
7.  UNFINISHED BUSINESS: 
 
None 
 
8.  REGULAR AGENDA: 
 
A.  Future Planning of Park System 
 
Director Carlson stated the City made a Comprehensive Park Plan back in 1992.  The plan was updated in 2009.  
We envisioned updating this plan every two years to keep the plan current.  At a Staff level we have been 
talking about the future of the park system and the struggles of the current economy.  We feel as we update the 
plan, we need to make a significant effort in getting feedback from the Community regarding a number of things 
within the parks system.  In meeting with members of the Community we could get feedback such as what they 
like about the park system today, what they may or may not need anymore, and possibly items we don’t have 
that they would like to see as part of the system, etc.  This is a long process to get out to the neighborhood parks 
and get together with people face to face to see what they have in their neighborhood parks as well as the rest of 
the park system.  This way we can get a good feel for what the Community wants for the parks system.  In doing 
this, we can get other Commissions involved within the City, as the park system effects future development.  
The Planning Commission as well as the Environmental Commission would be important to have included.  We 
can bring the ideas and the information to people, as opposed to having them come to us at our meetings.  We 
can use a Community type survey, whether it be done by phone or mail, to help get people involved.  In doing it 
this way, we are trying to create neighborhood leaders who have an interest in our parks to become involved in 
the process as well.  The focus would be on the park and trail system itself, not the Community Center or Inver 
Wood Golf Course.  We recommend that you get a subcommittee together that would consist of Chair Eiden, 
and Commissioners Meyer and Solberg.  With this commitment, you would meet with Staff and members of the 
Community to get feedback so in the end, when we provide periodic reports and then a final report; it will 
include feedback from the Community as well as Staff. 
 
Chair Eiden commented when Director Carlson called him about this concept, he felt it was a good idea.  In 
deference to the senior citizens currently on the Commission, it was his suggestion that we ask the newer 
Commissioners, Solberg and Meyer, to help with this process.  Our process usually involves the subcommittee 
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taking the lead and then coming back before Commission with the feedback.  He felt the newer members here 
would get a good perspective and get out into the Community.  He himself has not been on a subcommittee in 
over three years.  He felt taking part in this process was a good way to get out there again.  He thinks it’s a great 
concept, anyone is always welcome. 
 
Commissioner Johnson asked if they both want to be on the committee? 
 
Both Commissioners Solberg and Meyer agreed. 
 
Commissioner Krech asked if we didn’t do some sort of survey awhile ago? 
 
Director Carlson stated he may be referencing the phone survey the City Council did.  We did include some of 
those types of items in that survey.  That one was all about City services. This process would be specifically 
directed toward parks and trails.  They don’t know the details of this yet, it is just a possibility. 
 
Chair Eiden stated they would set up a list and advise the Commission on what input they receive as they go 
along.   
 
Commissioner Solberg thought this was a great idea.  Rather than the residents coming here to the meetings, we 
are actually going out and bringing it into the neighborhoods.  It would be nice to go out and see what the parks 
are all about.  He looks forward to the challenge and the opportunity to develop and revise this document that 
we have on the website, which is available to anyone who wants to take a look at it.  He encourages the public to 
get involved and be heard.  This is their chance. 
 
Director Carlson stated through this process they would hope to identify future Park and Recreation 
Commissioners.  Some of you have served through a number of years, sooner or later, you are going to say you 
have provided as much as you can and it is time for you to step aside.  We need to find that next group of leaders 
that can continue to develop the park system.  When that happens we need to have some people that are excited 
and knowledgeable about the system and have any ideas for change. This is another outcome of the process we 
are going to go through.   
 
Chair Eiden quoted the last paragraph in the report that states:  “Many of you have provided valuable service 
and championed projects such as the Veterans Memorial Community Center, Rich Valley Park, Inver Wood 
Golf Course, and most recently the Rock Island Swing Bridge.  Collectively there is 80 years or better of 
experience on the Commission and as some of you may be nearing the end of your service to the public it would 
be important for us to find and develop new leaders”.   We want to put some new people on the forefront.  
 
Motion by Commissioner Johnson that we approve and establish the subcommittee that has been 
requested here.  Seconded by Commissioner Krech. 
 
Ayes: 7 
Nays: 0 Motion carried. 
 
Chair Eiden stated we will have to have a subcommittee meeting very soon.  We will come back and let you 
know what the starting point is. 
 
9.  ADMINISTRATIVE PRESENTATIONS: 
 
A.  Department Happenings 
 
Director Carlson stated he would like to point out that the subcommittee that was appointed for the architectural 
work for Heritage Village Park will be having their next meeting on the 17th of November at 5:30 in Armory 
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Room C.  Once we get to the point that we feel the subcommittee has developed a recommendation as far as 
architectural style, we will have an open house inviting the public to come and take a look at it.  Once we 
receive feedback we would then go make any revisions to the plan and then bring the plans to the entire 
Recreation Commission.  We hope to do this in January or February at the very latest.   
At the next meeting, we will discuss an update on the Inver Wood Golf Course.  We will also be giving an 
update to the City Council on Monday evening.  We will give the same update to you at the December meeting. 
 
Commissioner Krech asked if we didn’t set money aside for this already?  This would also include new pickup 
trucks? 
 
Director Carlson responded you may be referring to the new Park Maintenance Fund Number 444 that was 
started back in 2003.  There is $83,000 from the General Fund Taxes going into that fund every year. This 
coming Monday night the Council will approve a $25,000 transfer from the Host Community Fund and a 
$25,000 transfer from the Capital Facilities Fund.  In addition they are planning to increase the $83,000 to 
$150,000.  We have a five year CIP that as projects are ready for approval, it goes before you, for your approval, 
and then to City Council to review and approve.  Today the balance in that fund is at about $360,000.  Over the 
next five years we plan to spend approximately 1.5 million dollars on replacing and refurbishing existing 
infrastructure within the parks that includes the tennis courts, parking lots, playground equipment, etc.    In our 
review we have about nine million dollars in improvements in the parks system.  Each one of those 
improvements has a life expectancy of about ten to 20 years.  Each one has an estimated replacement value.  We 
should be setting aside $510,000 annually.  This is a drastic improvement over what we currently have.  That is 
another reason to update the Master Plan and get into the Community and find out exactly what people want.  
For example, let’s say people don’t want a tennis court at such and such a park.  It would be nice to know that 
before we decide to put that in.  Perhaps they want something new, or that they want us to do a better job taking 
care of something we own. 
 
Commissioner Krech commented that it would have been nice if we could have put something together on that 
railroad building in Heritage Village Park. 
 
Director Carlson filled the Commission in on where that is headed right now.  At one point we had envisioned a 
trailhead facility that would have restrooms and a kiosk, etc. on the south side of 66th Street.  They spoke of 
another building that would be used for larger functions.  This was what the Master Plan stated.  As we started 
to meet with the architecture group, we decided to do one building versus two.  After the last meeting we 
determined that we need in fact need to do two buildings.  One that would have bathrooms that the County 
would build, own, and operate, and then there would be a separate building that would be large enough for 
larger functions that would also have bathrooms and a kitchen.  This type of building wouldn’t come for awhile 
yet.  We need to see what kind of response we get to the park down there first.  So first we should building the 
restroom facility from the County, so we are providing that type of service in the park. Then we give the area a 
few years to gain in popularity.  If it goes well, we can decide at what point and time to build the larger more 
expensive building.   
 
Commissioner Huffman asked how big the County building was going to be? 
 
Director Carlson responded the exact size hasn’t be3en figured out yet, but it could be in the neighborhood of 
about 20x30.  This is strictly just a restroom facility. 
 
Commissioner Meyer didn’t think the large structure for reunions and weddings was necessary at this point due 
to the level of establishment of the park and the businesses located in close proximity.  Are they still coming 
back with a design that could be a partial build of that building?  Perhaps there could be a kitchen facility with a 
picnic pavilion that could possibly be enclosed at a later date? 
 
Director Carlson expects a drawing for the complete building since we have a separate bathroom facility.  
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Commissioner Silvi would like to back up a bit to speak about the fees for the golf course. 
 
Director Carlson responded that on Monday evening we are going to update the City Council on the Golf 
Course.  You will hear the same information at your December meeting. 
 
Commissioner Silvi asked if at that time will there be cost effectiveness at having the vending machines versus 
an actual person there?   
 
Director Carlson stated the net profits are better now with the machines than it was when there were individuals 
running it.   
The fees were proposed to increase between one dollar and $3.50 depending on the category, and within the 
price structure per round.  The golf course in 2010, for the first year ever, lost $105,000 on net operating.  This 
year we expect to lose $180,000 to $190,000.  We need to increase the rates and cut down on expenses.  
 
Commissioner Silvi didn’t think it made much sense to give the presentation to the City Council first.  When 
this Commission hears it two days later there is nothing we can do with it as it has already gone before the City 
Council.  
 
Director Carlson stated the information that is going before the Council isn’t anything they are going to be 
acting on.  
 
10.  COMMISSION COMMENTS: 
 
Commissioner Solberg commented that one of the signature attributes to Inver Grove is our parks system.  With 
this new committee being formed this is a chance for our Community to speak up and let their voices be heard 
and make your mark on this extensive park system that we have. 
 
Commissioner Huffman had no comment. 
 
Commissioner Silvi had a question regarding Seidl’s Lake.  He hasn’t heard anything about us working with 
South St. Paul.  Is this in process or a dead issue? 
 
Director Carlson stated the Seidl’s Parks Master Plan was approved in 2007.  Because development has slowed 
and we have not been collecting park funds liked we used to we have not gone forward with any improvements 
to Seidl’s Lake Park at this time.  The plan is ready to implement but we have not implemented it due to 
financial times. 
 
Commissioner Silvi asked what South St. Paul has done about the path that has flooded? 
 
Director Carlson stated both South St. Paul and Inver Grove Heights Engineering Departments understand what 
needs to be done to correct it.  The project itself has not been a priority so that has not been accomplished at this 
time. 
 
Commissioner Silvi hopes we take a good look at this area and help spread the word around that this is a nice 
park and a beautiful place to be. 
 
Commissioner Krech agreed with Commissioner Solberg that this would be a nice time for other people to 
consult on the parks in their area.  He also wished everyone a Happy Thanksgiving. 
 
Commissioner Meyer is excited about the subcommittee and thinks it will be an interesting challenge to get out 
and speak with the Community.  She’s pretty social and tends to ask questions when she’s out at the parks.  
She’s gotten a lot of feedback from people.  A couple of days ago, she got some feedback from someone in the 
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55077 zip code, which is an area that tends to use the City of Eagan for their activities.  She said that Inver 
Grove Heights is one of the only Communities in the area that offers sports for preschool aged children.  They 
really enjoyed the opportunity that gave their kids.  She felt that could be an asset we could market to the 
surrounding communities. 
 
Commissioner Johnson had no comment. 
 
Chair Eiden stated you have heard several Commissioner’s here express their attitudes to reach out to you, the 
citizens, in what you want or need in terms of recreation throughout the City.  Take advantage of that when the 
offer appears.   
We are going in to the Holiday season, if you listened to the presentation tonight, you know there will be lot of 
activities in town.  Please watch your mail for upcoming activities. 
 
Commissioner Krech reminded those that have young kids in hockey that the Hockey Association has mite 
programs that offer helmets, skates, and ice for free.  The free ice is provided by Total Construction. 
 
Chair Eiden thanked him for that. 
 
Chair Eiden stated if you take a look you can find a lot of resources to help you and enjoy yourselves here. 
 
11.  ADJOURN 
 
Motion by Commissioner Solberg, seconded by Commissioner Meyer, to adjourn the meeting at 7:46 p.m. 
 
Ayes:  7 
Nays:  0 Motion carried. 


