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City of Inver Grove Heights Minutes of the Proceedings 
 Of The Park and Recreation Advisory Commission 

Wednesday, January 11, 2012 
 
1.  CALL TO ORDER:   
 
Commissioner Chris Solberg called the January 11, 2012 Park and Recreation Advisory Commission Meeting to 
order at 7:00 p.m. 
 
2.  ROLL CALL: 
 
Present:  Commissioners:  Chris Solberg, Marty Silvi, Jim Huffman, Joe Boehmer, Stan Johnson, and Desta 
Meyer 
Parks and Recreation Director Eric Carlson 
Absent:  Chair Al Eiden; Vice Chair Dennis Schueller; Commissioner Willie Krech;  Recording Clerk Sheri 
Yourczek 
 
3. PRESENTATIONS: 
 
None 
 
4.  ANNOUNCEMENTS: 
   
A.  You can find information regarding the City of Inver Grove Heights by visiting our Web Site at: 
 www.invergroveheights.org 
B.  Next Meeting:  Wednesday, February 8, 2012.  Regular Meeting 7:00 p.m. 
 
5.  CONSENT AGENDA: 
 
A.  Approval of Agenda 
 
B. Approval of Minutes of  December 14, 2011 
 
Motion by Commissioner Silvi, seconded by Commissioner Johnson, to approve the Consent Agenda as 
presented. 
 
Motion by Commissioner Silvi, seconded by Commissioner Johnson to approve the Minutes of December 
14, 2011 as presented. 
 
Ayes:  6   
Nays:  0 Motion carried. 
 
6.  PUBLIC COMMENT: 
  
None 
 
7.  UNFINISHED BUSINESS: 
 
None 
 
8.  REGULAR AGENDA: 
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A.  Review Heritage Village Park Architectural Concepts 
 
Park and Recreation Director Eric Carlson stated they will review the architectural concepts for Heritage Village 
Park.  The process began in June of last year.  We received concepts from Partners & Sirny Architects, of all of 
the possible future buildings that will be placed at Heritage Village Park.  As you know, Dakota County will be 
building a trailhead/restroom facility on the south side of 66th Street.  We want that facility to be in line with 
what we are going to be building in the future within the park.  The County and the City have entered into a joint 
powers agreement.  We have some information to share regarding that process. 
 
Paul Anderson from Partners & Sirny Architects thanked them for the opportunity to work on this wonderful 
project.  They picked up on the great work that Brauer and Associates did on the Master Plan.  They looked at a 
number of character types that would reflect the cultural history of the site.  They looked at agricultural, water 
transportation, rail transportation, and industrial uses for design ideas.  Director Carlson has commented that it is 
somewhat of a bike depot since it’s on the Regional Trail.  Knowing that, we can carry on the cultural history of 
the site and the new functional use of the site.  Wood and steel will be the main materials.  The shelter in front of 
the multipurpose building reflects a boarding platform.  This would be reminiscent of a boarding platform where 
people can sit and gather and view activity within the park.   The same architectural character will be applied to 
the regional trailhead facility.  A typical shelter will also show some of the same architectural character.  They 
also looked at the two existing buildings, the existing Schoolhouse and the existing Town Hall.  Possible uses 
for those could be a business that supports the trail, such as a bike rental or repair shop, food and beverage shop, 
or even gathering use.   
 
Director Carlson stated they worked with Dakota County on these plans.  Several Commissioners (Krech, Silvi, 
Meyer, Huffman) worked on this process as well.  An open house was held in late December looking for 
feedback from the public.   
The multipurpose building is approx 5700 square feet.  Appropriate for gatherings of up to 200 people.  Seated 
inside, could be wedding or business type function.  This could also be used for Park and Recreation 
programming and classes.  There was some discussion of whether or not this is the right place to build a 
building like this, however this process wasn’t to determine if that goes here or not, but if it were, what might it 
look like.  A floor plan was developed.  We don’t know if, or when, this building will be built.  We wanted to 
get a general feel for what the building would look like from the inside.  Most of our efforts are focused on the 
exterior design.   
The next building would be constructed by Dakota County.  This is the trailhead facility with bathrooms and 
some kiosks around it.  This facility is approximately 770 square feet in size.   
The picnic shelter could be expanded or shrunk to any size necessary to the park.  There could be two or three of 
these around the park.  Some of these we would perceive to be rentable, others would be more of a casual drop- 
in experience.  With these there are no flush toilets.  They would be served by portable toilets placed throughout 
the park. 
We also need to review the old schoolhouse.  The movement of this would be from its current location at Rich 
Valley Park, and then to be located somewhere in Heritage Village Park.  Some of the ideas brought up, coffee 
or ice cream concessionaire, renting the facility from the City, etc.  We don’t know if that is attractive or would 
work, but it’s a concept.  We can envision some type of a service that supports the use of the trail.  Bike repair 
or rental would be an option here.  Part of this review was to see if it was possible to move the facilities and to 
refurbish and bring them up to code.  There are rough estimates to construct the buildings.  Costs for those are 
reflected in the report.  We can change the building materials and the inside. This gives you a rough idea of a 
general outline.   Once you are comfortable with what has been developed, it moves before the City Council.  
Dakota County could move forward with their facility, which they plan to construct in 2012.  And then it would 
be available to the public in late 2012. 
 
Commissioner Solberg asked Commissioner Meyer what type of feedback they received from the Open House.   
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Commissioner Meyer responded they received positive feedback.  The design centered around its location and 
whether that was an appropriate place.  She thought it was determined that it would be a longer range plan for 
this building.  Right now it seemed they wished to have the trailhead/restroom completed.  She thinks the design 
looks great.   
 
Commissioner Huffman asked if the picnic shelter and the restrooms would be in the next year?   
 
Director Carlson responded what is planned for 2012, is that this facility would be constructed by Dakota 
County.  The larger facility is not planned to be built at this time.  As far as moving the other structures, there is 
no plan or date specific for that.  The only facility that has a timeline is the trailhead/restroom facility.  The City 
will be doing improvements to 66th Street so this building can be served.  That is what will be done for sure this 
year.  We hope to start work with Dakota County Historical Society to determine what historical items we want 
to portray and display to the public, and then decide where those belong and how to best display them 
throughout the park. 
 
Commissioner Silvi stated it seems nobody is against anything.  They are in favor of everything as they are.  It 
seemed like people liked the idea of it being tied into a “railroad theme”.   
 
Commissioner Solberg asked what the life expectancy of the building was?  He prefers brick. 
 
Paul Anderson responded they didn’t do a life cycle cost analysis.  They can do it as design proceeds.  We 
showed wood with the historical use of wood.   As you move forward you can determine that better.   
 
Commissioner Solberg asked if there is anywhere else around here that people can go to look at a facility that 
would look similar to this? 
 
Paul Anderson stated the offices of Brauer and Associates is similar to a depot.  He will think of some other 
places that may reflect this style. 
 
Motion by Commissioner Johnson, seconded by Commissioner Huffman to approve as presented. 
 
Ayes: 6 
Nays: 0 Motion carried. 
 
B.  Review 2012 North Valley Disc Golf Course Operations Agreement 
 
Recreation Superintendent Tracy Petersen stated in 2011 the City entered into an operations agreement with 
Fairway Flyerz to operate a mobile sales unit at the course.   It was open April through October, seven days a 
week.  The City retained 50% of the admission sales.  Those under the age of 21 were allowed admission at no 
charge.  A daily pass rate was $5.00 and annual at $30.00.  The first year of operations was a starting point for 
both parties.  The agreement generated revenue for the City, however, Fairway Flyerz saw lower than expected 
volume of users at the course.  This was due to the 21 and under age to enter the facility at no charge.  40% of 
the users were under the age of 21.  90% of annual passes sold were not from Inver Grove Heights.  200 passes 
were sold.  In 2012, to make it successful for both parties, they suggest operating from May 1 to mid- 
September.  The City would retain 40% of the net revenue from admission sales.  Youth under the age of 14 
would be admitted for no charge.  Youth showing a valid high school ID would receive a $3.00 reduced rate 
from the $5.00 daily rate.  Annual passes would be $30.00 for a resident from Inver Grove Heights, and $40.00 
for a non-resident.  The agreement with Inver Grove Heights and South St. Paul would then identically match.  
The City would work with local businesses, the Chamber, and the High School to try to enhance usage.  They 
also thought to provide an Inver Hills Community College Day for all college kids to play at a reduced rate.  
Both the City and Fairway Flyerz are in agreement with the proposed changes.  This would allow Fairway to 
continue to operate at the course.  It would also provide some increased visibility to the course so we can secure 
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tournaments and other opportunities to the course.  The proposed changes will help reduce the Recreation 
Fund’s dependence on general dollars and allow dollars for future improvements and maintenance which is key 
to that course. 
 
Commissioner Silvi stated this course turned out to be a pretty good operation all around.  We were all 
concerned with youth and high school age kids, but this is one group that is able to use the course.  He is not in 
favor of charging a fee to the kids, especially those with a high school ID.  He felt they should still provide a 
service to them without any charge.  He is against the lowering the age limit.  He could see age 19. 
 
Commissioner Johnson disagrees in the sense that we have someone that can manage this operation.  The 
concessionaire can run this course and they can make enough to make it worth their while.  He agrees with the 
ages that were presented. 
 
Commissioner Meyer didn’t feel they should be charging the high school kids a fee for using the course.  A lot 
of them don’t have an income source.  They still may not be able to afford to play.  She can see under 18 and no 
charge, and then 18 and being able to pay. 
 
Commissioner Huffman stated you can’t get anything for free anymore.  We have to have them pay a little bit.  
If they don’t want to pay, they don’t play.  He has no problem with the way this was presented. 
 
Commissioner Boehmer thought the way it was written was fine.   Youth should start paying for things. 
 
Commissioner Solberg asked what kind of increase in revenue they were expecting with this new plan? 
 
Superintendent Petersen didn’t know exactly.  They want to generate some income.  They may gain some with 
the high school kids.  You will gain more revenue with the non-resident annual pass.   After all this we may be 
at the exact same amount we were in 2011.  We thought we could do a better job promoting it with the high 
school, the college, and local businesses.  Kaposia and Inver Grove Heights had varying ages and what 
happened was Kaposia was younger and got more high school kids.  Hopefully this new policy will get kids to 
play the sport versus hanging out at the park for other reasons. 
 
Commissioner Solberg stated now Kaposia has the same fee we do? 
 
Superintendent Petersen stated everything will be identical.  You can use your Inver Grove Heights pass at 
Kaposia and vice versa. 
 
Commissioner Solberg asked if they know how many paid users came through? 
 
Superintendent Petersen responded there were just under 40 disc golfers a day.  The business was open 162 
calendar days and there were just under 6,000 visitors to the facility. 
 
Commissioner Huffman asked if user fees go back to maintaining the course? 
 
Superintendent Petersen responded yes.  A percentage would go into the recreation fund to off-set dependence 
on the general fund and a portion of the dollars would go into a fund for future improvements or general 
maintenance.  Improvements have been made there in signage, course improvements, etc.  That was to attract 
more users.  We are now getting families that now know how to follow the course. 
 
Commissioner Huffman liked that young people and families are out there getting their exercise. 
 
Commissioner Meyer asked if last year South St. Paul charged youth?   
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Recreation Superintendent Petersen responded we were 21 and under, they were 18 and under.  They had $30.00 
for annual pass resident and $40.00 non-resident.   As part of this agreement the thought was that both sites 
remain identical as they are both being operated with Fairway Flyerz.  It’s a strong demographic that you are 
promoting the game to, but you have to get them to play the game, you have to buy the supplies, etc.  Having 
someone down there daily, interacting with the public when we couldn’t in the past will actually increase the 
popularity in a positive way. 
 
Commissioner Meyer asked where South St. Paul was in this approval process? 
 
Recreation Superintendent Petersen said they approved it in December. 
 
Motion by Commissioner Silvi that we accept the plan as presented with the exception of the age limit. 
Instead of 14 and under it be changed to youth under the age of 18 be admitted at no change.  Seconded 
by Commissioner Meyer. 
 
Ayes: 2  (Meyer, Silvi) 
Nays:   4  Motion failed. 
 
Motion by Commissioner Johnson to approve as presented, seconded by Commissioner Boehmer. 
 
Ayes: 4 
Nays:  2  (Meyer, Silvi) Motion carried.  
 
9.  ADMINISTRATIVE PRESENTATIONS: 
 
A.  Excess Golf Course Property 
 
Director Carlson stated as you are aware, the City has 290 acres established in the late 1980s.  There are two 
pieces of property at the course that have not been used by the course, are not being used at the course, and have 
no use at the course.  One is 4 acres in size, the other 11 acres in size.   The property will be purchased by the 
City of Inver Grove Heights Economic Development Authority and it will be held until it decides it has a 
development proposal in front of it that they like, and then it would be developed.  The property has been 
appraised and the appraised value has been found to be greater than the debt left at the golf course.  The golf 
course will then be free of debt.  Then we have to operate the course year to year and not have to worry about 
the debt.  This is not an action item. 
 
Commissioner Solberg asked if the Planning Commission reviewed it last week? 
 
Director Carlson responded they reviewed the item from the perspective of the state statue needing them to 
review it.  They found it is consistent with the Comprehensive Plan. 
 
Commissioner Silvi asked if the Council has agreed to this plan? 
 
Director Carlson stated these are two separate bodies by state Statute.  It has taken place before the Economic 
Development Authority.  In February the EDA (Economic Development Authority) will review and then 
possibly approve.  Then it gets forwarded to the City Council. 
 
Commissioner Silvi felt the triangle piece near the putting green should stay with the course.  The other property 
may have a use for it.  Some portion of it is adjacent to the putting green.  This part should probably become 
part of the golf course.  He can see developing the rest but that small parcel would be worth keeping. 
 
Commissioner Boehmer stated the City owns the golf course, so the City buys the land to get out of the debt.  
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Director Carlson stated the EDA is a separate entity from the City.  They have the ability to do development 
differently than the City does.  With the EDA owning the property, they are able to attract the property easier.  
When and if the land gets developed, the tax is paid by whoever purchases it, they will pay taxes to the City.   
The debt is at 1.3 million dollars.  The debt is retired at 2014.   
 
Commissioner Silvi still felt the old farm is too close to the course and they shouldn’t sell all of it.  It bothers 
him to sell land that may have future use down the line. 
 
Commissioner Huffman stated the EDA will have the final say whether they sell it or not. 
 
B.  Future of our Parks Report 
 
Commissioner Solberg stated they have spoken about the future of our parks for last few months.  They want to 
know what citizens want for our parks.  So far the committee has had two meetings.  They are looking to the 
citizens to find out what they want.  They are asking for 10 to 20 residents who are passionate about our parks 
and programs to help us find what they want.  We will then go out into the community and hold meetings to find 
out what they want.  When that’s done we will combine a report for the City. 
 
C.  Department Happenings 
 
Director Carlson stated he wanted to address River Front Park.  Some City Staff and Police will be meeting with 
residents of Skyline Village later in the month about Ernster Park and River Front Park.  Awhile back there were 
some burglaries on River Road to some private residents.  There are concerns in the area about security in the 
parks.  We may be making some modest changes, installing cameras, possibly changing operational hours of the 
parks to close earlier.   He will update the Commission on what happens. 
 
10.  COMMISSION COMMENTS: 
 
Commissioner Boehmer had no comment. 
 
Commissioner Huffman stated he will be at the meeting on January 26th at Skyline Village. 
 
Commissioner Silvi had no comment. 
 
Commissioner Johnson had no comment. 
 
Commissioner Meyer had no comment. 
 
Commissioner Solberg had no comment. 
 
11.  ADJOURN 
 
Motion by Commissioner Huffman, seconded by Commissioner Solberg, to adjourn the meeting at 8:02 
p.m. 
 
Ayes:  6 
Nays:  0 Motion carried. 


