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City of Inver Grove Heights Minutes of the Proceedings 
 Of The Park and Recreation Advisory Commission 

Wednesday, March 14, 2012 
 
1.  CALL TO ORDER:   
 
Chair Eiden called the March 14, 2012 Park and Recreation Advisory Commission Meeting to order at 7:00 p.m. 
 
2.  ROLL CALL: 
 
Present:  Chair Al Eiden; Vice Chair Dennis Schueller; Commissioners:  Chris Solberg, Marty Silvi, Joe 
Boehmer, Stan Johnson, Desta Meyer, and Willie Krech 
Absent:  Jim Huffman 
Parks and Recreation Director Eric Carlson 
Absent:  Recording Clerk Sheri Yourczek 
 
3. PRESENTATIONS: 
 
A.  Presentation on Summer Recreation Programs 
 
Recreation Coordinator Jen Graham gave an update on the following Summer Recreation Programs: 

- The Egg Hunt will take place on April 7th.  This is a free event for ages 3 to 10.  Pre-registration 
required. 
-Held our first Summer Snapshot, which is a summer preview of all the summer programs.  Free 
demonstrations and classes were given for several camps and clinics coming up this summer.  We 
received 35 registrations even before the brochures hit the homes.  Brochures did go out and should be 
received soon. 
-We have a variety of camps, such as disc golf, lacrosse, skateboard, horse camp, volleyball, both sand 
and indoor, basketball, science, and many more. 
-Free Events in the Parks. Tuesday’s we will have Groovin’ In The Parks at South Valley Park.  During 
this time we will have story time or concerts.  We received some funding from River Heights Arts 
Alliance for this. 
-Movies in The Park has been expanded to include Southern Lakes Park.  The Muppets will be showing 
at Southern Lakes on July 26th.  We will be showing the movie Goonies on August 16th at South Valley 
Park. 
-June 2nd is National Trails Day.  This is a free event.  Receive a free gift and snack for joining in on the 
fun. 
-Farmer’s Market will be back on Thursday’s beginning on June 21st from 3:00 to 6:30 p.m. at the 
VMCC Parking lot. 
-Random Acts of Fitness will continue again this summer.  We will be driving our Park and Recreation 
van throughout the Community looking for people doing random acts of fitness. 
-Garden Plots will be back at Salem Hills Park.  There are still plots available for $25.00 a plot. 
-Night to Unite will take place on Tuesday, August 7th. 
 

Chair Eiden reminded everyone to check out the website at:  www.invergroveheights.org and find all those 
events. 
 
B.  Response Regarding Season Pass at Inver Wood Golf Course 
 
Parks and Recreation Director Eric Carlson stated this is regarding an item that was brought up at the last 
meeting by a gentleman that is in the audience here again regarding a season pass at Inver Wood Golf Course.  
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The short response back is that it is something we will review as part of the 2013 budget process.  We will look 
at it and analyze it around August. 
 
Vice Chair Schueller stated at the last meeting he mentioned that he did not have the assessment with him and 
could not remember exactly what it said about memberships.  He said he would come back with an answer.  He 
found out that the membership option at Inver Wood was looked at by the Advisors.  They mentioned that golf 
participation was down and that there is a challenge for every golf course to convert the occasional golfer to a 
core golfer.  They want to get people to come there on a regular basis versus once or twice a year.  Core golfers 
create more rounds and revenue over a period of time.  Customer loyalty and retention is something they want to 
build.  They believe that Inver Wood should offer a prepaid green fee package immediately.  This report was 
done in 2009 and that has not been done.  This is a proposal by Golf Advisors that has not been put into action.  
Other competitors in our area state it is a common practice to have memberships.  Memberships give you a 
certain amount of money up front to start your season out.  There are all different types of means to develop 
these types of memberships.  You can have husband/wife, spouse, weekdays only, seniors, etc.  According to the 
assessment the average members within our immediate competitors have about 135 members.  At 135 members 
the average membership payment is $1,150.  If we could get that average amount of members, that would 
generate $209,250 to start the season.  This has been done by other courses.  He thinks Inver Wood should be 
doing it and they have not done it.  We do not have a committee, subcommittee, oversight committee, etc. to 
make change just like we did with the ride along policy.  One person brought along change.  This could too.  He 
feels this is a good idea and that the Commission should take a look at the two pages from the assessment that 
pertains to memberships. 
 
Commissioner Krech was concerned about any drawbacks? 
 
Vice Chair Schueller didn’t know why we don’t have this.  There could be drawbacks.  People that play now 
could be playing more if there were a member.  He didn’t think they needed to wait until next season.  Maybe 
we could even start it halfway through the season.  The Advisors suggested starting it right away.  It has been a 
few years now since that assessment has been done. 
 
Commissioner Johnson asked if a person would golf about 43 times throughout the golf season? 
 
Vice Chair Schueller stated that was possible.  With a membership, even if there is rain, you still have the 
money.  Those that pay may bring friends, eat the food, rent the carts.  It’s a positive to have people on the golf 
course and this could do it. 
 
Commissioner Silvi stated Mr. McMurchie has been running the golf course over the last 27 years.  If he 
thought they were able to make more money by offering a yearly membership, he would have done it a long 
time ago.  There may be more to it than the bottom line number.  Over 80% of the people playing at the course 
are not from this area.  Will we be taking tee times away from members of our Community that want to play 
golf?  He doesn’t think this is necessarily a plus in the use of the tee times at the golf course.  Peak times are 
pretty much full at this point. 
 
Commissioner Solberg asked what other benefits the annual membership may have?  Are there priority tee 
times? 
 
Vice Chair Schueller responded from what he sees at other courses, they have an opportunity to make tee times.  
They would pay full fee if they make a tournament at that course.  There are different levels you can pay for.  
You can go with a more restricted one or non-restricted ones.  In response to Commissioner Silvi’s comment, 
we had a golf course that has the least revenue it has ever had.  There will be spots open and we need to put 
people on that course.  We hired Advisors to do this assessment and now we are not doing it.  He’s not saying 
we have to do what they say, but why do an assessment and not take a look at what they suggest to be done? 
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Commissioner Meyer commented that single, married, weekday only, etc, those options seem like they would 
have to have pretty hefty administration to determine when they can come.  Like Director Carlson pointed out, 
she felt it was too late to put something like this in place this year.  Doing so would make a change in marketing 
that has probably already been done.  She felt this should be tabled until August. 
 
Vice Chair Schueller stated this type of membership would have a membership card.  You present that at the 
desk and they determine what your privileges are. He has no problem with waiting until next year.  He just 
wants to make sure they can get this done. 
 
Andrew Turoni, Woodbury Minnesota, appreciated Vice Chair Schueller’s work on this. He is an avid golfer 
and golf’s at Inver Wood all of the time.  He thinks there are a couple of things that would come into play to 
make this beneficial.  If other courses are doing it and having success he doesn’t see the harm.  One challenge 
you would face is the green fees are too low.  43 rounds of golf is a lot. But if you look at today with weather 
like we have had, some are already golfing in March.  
 
Chair Eiden asked if 135 golfers was a good number? 
 
Mr. Turoni felt that was a reasonable number.  He plays golf there because it is midway between work and 
home.  $1500 is about it.  You can have all of that and all of your rounds, or half it and half the rounds.  The 
advantage is having all of it played here.  Out-City players now have about 3 – 5 days to get through in terms of 
tee times.  In-City players, have about two days.  You could have out-city members have a higher fee, and 
discount In-City members.  You could tell in one season if this is a good idea or not.  He thought the half season 
was a good idea.  There is a missed opportunity here. 
 
Commissioner Solberg asked Mr. Turoni how many times he golfed at Inver Wood last year? 
 
Mr. Turoni responded about two or three times a week through the season.  Probably about 50 times total. 
 
Commissioner Solberg stated you golfed here about 50 times, and probably didn’t golf alone.  How many 
people did you bring with you?   
 
Mr. Turoni responded there are two or three of them that play.  If he has paid a membership he is going to bring 
other players to play here instead of going elsewhere.  This is a nice course. 
 
Commissioner Silvi felt we should have some sort of committee working on this now to form something.   It’s a 
bit harder to put something new in place, as sometimes once it is in place; it is never going to go away. 
 
Commissioner Krech felt if other courses have it and it is working, why not. 
 
Mr. Turoni stated the fact that you don’t have this right now is what caused him to come in and ask about it. 
 
Chair Eiden agreed with all.  There is a lot more to consider than just revenue.  One of his biggest concerns is 
that once we do something, it will be hard to retract.  He is unsure how fast we can move.  He proposes that this 
Commission go back and take a look at this assessment between this meeting and the next.  At the next meeting 
we make a decision as to what action we are going to take. 
 
Commissioner Krech agreed that was a good idea. 
 
Vice Chair Schueller stated we are just going to be doing what the assessment has already done.   
 
Chair Eiden stated we see what the document says, but we need to re-read it so we know what we are talking 
about and then take action. 
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Director Carlson stated everyone should have received a copy of the report.  If they didn’t, let him know and he 
will email a copy of it. 
 
Commissioner Krech asked if we should put a small group together so we have an idea how to set it up.   
 
Vice Chair Schueller stated this has already been done by other courses.  We can see what they did, and then sit 
down with Mr. McMurchie and work something out. 
 
Commissioner Solberg stated since the course is opening this week, can we come up with some sort of a sign-up 
sheet asking if members are interested? 
 
Director Carlson felt that could be dangerous.  If they decide not to go forward, that expectation would not be 
filled.  We need to have all the facts in front of us.  Just because there is an interest doesn’t mean it is a good 
idea.  We were just told the rates were too low.  Before the assessment people complained the rates were too 
high.  We have lost more money in the two years since we lowered the rates. 
 
Commissioner Krech asked if it wouldn’t be beneficial to find out ahead of time whether they are interested or 
not. 
 
Commissioner Meyer wanted to wait until next meeting so they have time to read the assessment. 
 
Commissioner Silvi stated one thing you should keep in mind when comparing courses, was that some courses 
didn’t have to buy their land.  When you look at Inver Wood we have done pretty good considering what we 
have done from the start.   
 
4.  ANNOUNCEMENTS: 
   
A.  You can find information regarding the City of Inver Grove Heights by visiting our Web Site at: 
 www.invergroveheights.org 
B.  Next Meeting:  Wednesday, April 11, 2012.  Regular Meeting 7:00 p.m. 
 
5.  CONSENT AGENDA: 
 
A.  Approval of Agenda 
 
B. Approval of February 8, 2012 Minutes 
 
Motion by Commissioner Meyer, seconded by Vice Chair Schueller, to approve the Consent Agenda as 
presented. 
 
Ayes:  8   
Nays:  0 Motion carried. 
 
6.  PUBLIC COMMENT: 
 
None 
  
7.  UNFINISHED BUSINESS: 
 
None 
 
8.  REGULAR AGENDA: 



5 Park and Rec. Advisory Commission Meeting                       Wednesday, March 14, 2012 

  
 

 
A.  Review Revised Architectural Concept Plans for the Future Buildings at Heritage Village Park 
 
Director Carlson stated the Commission reviewed the concept plans for the buildings to be located at Heritage 
Village Park.  We are doing this along with Dakota County who is building a Trailhead bathroom facility as part 
of the Regional Trail within the park. The County Board reviewed the plans and gave feedback.  They did not 
approve it.  We are waiting for them to review revised plans.  The County Board made a number of comments 
and they revised the architectural look a little bit.  They are trying to build more of a signature to the look and 
feel of the facilities.  In the original concept there was a small overhang.  The revised plan has a larger overhang 
which would include displays and maps.  The look and feel of the building remains relatively the same.  In the 
second concept plan, you see basically the same facility, but instead of wood siding, it is more of a stone look on 
the exterior.  These have been shown to the County Board again and they are comfortable with them.  Once the 
Commission and the City Council approves of the concepts, the County will have to hire an architect to develop 
the plans more specifically. 
 
Commissioner Solberg liked the stone look.  It is very natural and will last longer than wood.  The limestone is 
the same material the bridge stones are made of.   
 
Commissioner Krech commented having the stone could have an issue with graffiti.  You have to stand blast it 
off.  He felt they should stick with the cement board like the first part showed.  If you paint something on it, you 
just paint it over.  He liked the idea of the limestone around the columns.   
 
Commissioner Meyer liked the limestone, but agrees with Commissioner Krech regarding the graffiti.  She felt 
in general it has changed from the depot look to more of a mission-style type architecture.  It has a lot different 
look than it did before. 
 
Director Carlson stated this is just a concept.  The colors you see are just for show and can be changed. 
 
Commissioner Boehmer liked the limestone too, but agreed that vandalism on it would be difficult to remove. 
 
Commissioner Krech asked if there was some type of sealer that can be put on it to seal it better? 
 
Director Carlson stated if you went with more of a paintable exterior, and graffiti does happen, it is going to be 
easier to clean and cover up.  We are going to want whatever this exterior be like to be similar to other buildings 
put in there.  Stone is more expensive than siding exterior.  Maybe we can pull limestone into the exterior, like 
around the columns, etc.  Maybe a couple feet off the ground could be limestone and up above it be the siding.   
 
Commissioner Johnson was concerned with costs, but likes the limestone because of the look.  
 
Vice Chair Schueller stated graffiti is going to happen.  The monument in front of the bridge has been damaged 
a bit already.  He felt you needed something that can be cleaned up easily.  The siding would be better. 
 
Chair Eiden agreed with the majority in the siding. 
 
Director Carlson also wanted to speak about the site plan for the Trailhead facility.  We indicated that this would 
be a good location for a Trailhead facility on the south side of 66th Street.  Dakota County had a slightly 
different vision.  They want it to be an experience when you drive up to it.  They have developed a revised 
concept, which he thinks is better than what we developed.  The parking lot is smaller so that it can 
accommodate more things on the site, such as the picnic area and the building.  The parking lot changed.  
Instead of being rectangular in shape, there will be some curves into it.  It has one entrance.  There are still 
connections to the bridge and overlook.  He felt this was a better site plan than what we had proposed. 
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Commissioner Krech felt it was a great idea if you didn’t need an in and out of the parking lot. 
 
Commissioner Meyer felt the plan looked great. 
 
Commissioner Silvi didn’t think we could ever have enough parking.  He suggested putting in as many parking 
places as you can. 
 
Vice Chair Schueller asked where people would park if the lot was full? 
 
Director Carlson responded on street parking would be a possibility.  There are 24 spots shown here.  The 
County did research on what would be adequate for a building like this and this is what they came up with. 
 
Commissioner Boehmer felt it looked good.  One entrance is a good idea if there is vandalism there.  There is no 
other way to get out.  He thinks the plan looks good. 
 
Commissioner Johnson liked the plan. 
 
Commissioner Solberg asked if there would be additional parking north of 66th Street, or will this be all the 
parking we would have for the entire park? 
 
Commissioner Krech responded the whole park concept will have other parking and other buildings.  There will 
be alot of other parking at some time.  This is just for this building. 
 
Director Carlson stated he passed along a document that has three concepts on it.  You were invited to a meeting 
in early January that had to do with the Concord neighborhood redevelopment plan.  These three concepts were 
shown to those in attendance, which included residents, businesses, etc.  The City has been going through a 
process to develop a plan for that area including the bridge.  We included the Allied Waste Property as part of 
that plan.  We have not been able to get anywhere with having that business be part of the park.  They are not 
interested in selling.  As part of the neighborhood redevelopment plan, this suggests that the Allied Waste 
Property gets developed into housing and retail.  There would be a greenway between the two developments that 
would tie the rock island swing bridge into Heritage Village Park.  This suggests that Allied Waste area would 
eventually be developed into residential and retail.   This would add tax dollars into the Community and the park 
would be pulled back to north of 65th Street.  We will need to update the master plan for Heritage Village Park 
once again to reflect this change.  We would have to develop an entrance to the park off of 65th Street and how 
we would lay out the park in that regard.  There would be some non-park development between the park and the 
bridge.  Concept 2 seems to be getting the most favorable reviews thus far. 
 
Commissioner Meyer asked if there was a cost difference into developing it residential versus retail? 
 
Director Carlson responded for them it was possibly about the finances of it.  They would see more return if it 
were developed into housing and retail than if it were developed into a park. 
 
Commissioner Meyer asked about the other amenities they wanted to place in the park, such as the amphitheater 
and the meeting building.  Is there space without that area to still allow this to take place? 
 
Director Carlson felt there was. There was in the original plan.  It needs to be re-oriented into newer areas.  We 
do have less acreage to deal with.  He thinks the biggest challenge is creating a nice front door to the park. 
 
Commissioner Solberg stated it seems like plans are on hold due to what Allied Waste wants to do and when. 
 
Director Carlson stated there are a lot of issues and factors that will determine when and how things will 
proceed.  It appears to be safe to say that we should refocus our efforts and energies on the park being north of 
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65th Street and plan from there.  The biggest reason being we have received a million dollars from the State for a 
bonding grant.  Some of that money will go toward the improvements we are making south of 66th Street.  That 
money needs to be utilized by 2015.  While that does seem along ways away, it isn’t that far away.  We need to 
develop a revised plan for the park to be north of 65th Street before those funds are not available to us anymore. 
 
Director Carlson is hearing that the Commission is comfortable with the revised concepts, noting that they 
would like to pull the rock theme into parts of the buildings, but not necessarily the entire exterior of the 
building.  They want to retain the depot look and feel of the building. 
 
Commissioner Krech commented north of Allied Waste, would we be able to do the Bandshell and look at doing 
some of those things that we do not have in town.  Can we spend that money on that? 
 
Director Carlson responded yes they could.  North of 65th Street there are four properties we do not have yet.    
There are still challenges north of 65th Street yet.  We may be able to get those items in, but that is where the 
Master Plan would be helpful.  We will probably have to entertain the services of Brauer and Associates again to 
help us out with it. 
 
9.  ADMINISTRATIVE PRESENTATIONS: 
 
A.  Future of our Parks Report 
 
Chair Eiden stated as you recall we started up a subcommittee back in November.  Over this period of time, we 
held seven meetings and did a lot of planning and discussion.  It culminated in a recommendation that we 
prepared.  A copy should be included in your packets.  Monday evening we had a work session with the City 
Council, presented where we are at with this, and what we would like to do.  The Council has now directed us to 
proceed and complete a request for proposal.  He was very pleased with how this was handled.  He felt the work 
has been done it and we can go forward now.  Part of the concern is when you look at the current investment 
that we have outside of these main faculties.  That has to be sustained or given up.  He believed they are very 
concerned about being challenged economically in the next several years.  They want a plan to help make 
decisions. 
 
Commissioner Solberg stated that is the overriding factor in why we need a consultant to help us out.  We do not 
have the experience to put this together.  We did intend to meet with the Community and find out what they 
want.  One of the most important factors is we need to do this right.  One wrong decision could cost us a great 
deal of money.  Getting a consultant could help us with that into the future. 
 
Chair Eiden thinks the objective would be to have a draft for this Commission to review in April. 
 
Commissioner Krech felt whoever did the power point together did a great job.  He can see the problem.  If we 
have someone research the City and help us prioritize that would be successful.  Nice job done by the 
Committee. 
 
Vice Chair Schueller asked when the assessment is done, who will make the decisions on what is to be done 
with the suggestions made by the assessment?  Do we have an oversight committee? Is it put back into the hands 
of the Staff?  There is no piece of follow up in there right now. 
 
Chair Eiden felt that determination would probably be by us.  This should be a living document this 
Commission refers to constantly. 
 
Commissioner Silvi stated the assessment we had by Global Advisors was a good indication of how these things 
go sometimes.  Maybe half of the things they suggested were actually implemented.  We spend a lot of money 
on something that didn’t really make a lot of difference. We have spent thousands of dollars on people telling us 
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how to spend our money and then we don’t do it.  He is not a big fan of this type of thing.  Staff should be able 
to figure out these problems.  He doesn’t see why we have to spend all this money to do relatively simple things 
we have done before. 
 
Chair Eiden believes it is more complex than it appears at the outset. We don’t have people on Staff who have 
the time or expertise to do those things.  We have people coming all the time asking for things they want, but 
may not necessarily seem great for the overall City.  Council Member Krech brought up a good point in that the 
demographics in this City are changing.  We are actually having fewer young people and more senior citizens, 
and their hopes and needs are changing along with it.   This would help us to know where to take money and 
serve this Community where it is needed.  When we did the SPOT analysis, we found that some strength’s can 
also be a weakness.  We don’t have the resources to have the Staff to maintain those trails the way the citizens 
want them maintained.  We need to look beyond just putting something in place. We use “consultants” in many 
other areas of our life because they have the subject matter, expertise, and the vision, because that is what they 
do for a living.  He thinks there’s a lot of merit there.  While he does agree with Commissioner Silvi, in that 
when we are told to spend thousands of dollars on something, and then we don’t do it, that’s not their faults.  If 
we take this information, then it is up to us to do something with it. 
 
Vice Chair Schueller also agreed with Commissioner Silvi. 
 
B.  Department Happenings 
 
Director Carlson stated there is nothing new to highlight, but will stand by for questions. 
 
Vice Chair Schueller thought he should mention that Inver Wood Golf Course is opening earlier than they 
expected.  The high school team will be there Monday for their tryouts.  Opening this early is good for revenue 
and for golfers. 
 
10.  COMMISSION COMMENTS: 
 
Vice Chair Schueller commented if you do not have a copy of the assessment by Global Golf Advisors, the City 
can get a copy for you.  It is about 200 pages long. 
The rate system at Inver Wood, in looking through the document, Global Golf Advisors suggested a Yield 
System to have different prices at different times of the day, looking at different ages, and things like that.  This 
is similar to what other courses do.  The fixed system designed by the Staff is now in the process of change.  
They are looking at things they have to change to get the price more reasonable.  It is a work in progress and the 
rate system will work.  The Global Advisors did not come up with the current system, the golf course did. 
 
Commissioner Boehmer had no comment. 
 
Commissioner Silvi had a question on where we are at with the dog park? 
 
Director Carlson responded we are at the same place we were last year.  The City is still working with MN DOT 
to acquire the property by Lion’s Park.  Then we would start talking about development of the dog park.  We 
have made some progress on the property. 
 
Commissioner Solberg thanked Mr. Turoni for speaking regarding our Golf Course. 
 
Commissioner Meyer had no comment. 
 
Commissioner Johnson had no comment. 
 
Commissioner Krech had no comment. 
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Chair Eiden had no comment. 
 
11.  ADJOURN 
 
Motion by Commissioner Solberg , seconded by Commissioner Meyer, to adjourn the meeting at 8:32 
p.m. 
 
Ayes:  8 
Nays:  0 Motion carried. 


