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City of Inver Grove Heights Minutes of the Proceedings 
 Of The Park and Recreation Advisory Commission 

Wednesday, April 11, 2012 
 
1.  CALL TO ORDER:   
 
Chair Eiden called the April 11, 2012 Park and Recreation Advisory Commission Meeting to order at 7:00 p.m. 
 
2.  ROLL CALL: 
 
Present:  Chair Al Eiden;  Vice Chair Dennis Schueller;  Commissioners:  Chris Solberg, Marty Silvi, Jim 
Huffman, Joe Boehmer, Stan Johnson, Desta Meyer, and Willie Krech 
Parks and Recreation Director Eric Carlson 
Absent:  Recording Clerk Sheri Yourczek 
 
3. PRESENTATIONS: 
 
A.  Presentation on Aquatic Programs 
 
Aquatics Coordinator Tammy Abrahamson highlighted the Commission on the following: 
 
The swimming lesson program is moving away from the American Red Cross program beginning this June.  We 
are creating our own program similar to their program.  Other Communities have also made the switch due to 
their increased fees.  Participants shouldn’t see much of a change.  Sunday evening lessons were added, which 
has been greatly accepted.   
We have also introduced some new sessions geared toward ages 11 to 15, which include:   Intro to Swim Club, 
Intro to Dive Club, Swim Camp, and Intro to Lifeguarding.  We are hoping they bridge into a local swim club or 
the high school team.  They are four week lessons. 
They will be visiting our local schools and talking to them about pool safety.   
We will also host a Super Safe Swimmer Night on May 4th that will cover Hands Only CPR, what should be in 
your first aid kit, and how to wear a lifejacket, among a few other safety and swim related topics. 
She also covers the Birthday Party Program. Our number one package is the pool party.  The party room off the 
pool area has been remodeled and has been very well received. 
 
Commissioner Silvi commented that the palm trees inside looked a bit tacky twenty years ago.  They really look 
bad now.  He feels they should get them out of there.  It makes the pool look a bit tacky.  The programs here are 
great and seem to have a good turnout.  There seem to be a lot of good things going on. 
 
Chair Eiden asked if they have a lot of business in the summer? 
 
Coordinator Abrahamson responded that summer is the busiest season for swimming lessons.  Winter is busy for 
open swimming due to it being cold out. 
 
Commissioner Silvi stated they should make it better known that most of these programs are free. 
 
Parks and Recreation Director Carlson stated that is true if you are a member.  If you are a non-member you still 
have to pay a fee for those things. 
 
Coordinator Abrahamson stated they will also be running a Summer Membership Program from May 
throughout September 2nd, at a reduced rate.  There is a family rate and a single rate. 
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4.  ANNOUNCEMENTS: 
   
A.  You can find information regarding the City of Inver Grove Heights by visiting our Web Site at: 
 www.invergroveheights.org 
B.  Next Meeting:  Wednesday, May 9, 2012.  Regular Meeting 7:00 p.m. 
 
5.  CONSENT AGENDA: 
 
A.  Approval of Agenda 
 
B. Approval of March 14, 2012 Minutes 
 
Motion by Commissioner Solberg, seconded by Commissioner Silvi, to approve the Consent Agenda as 
presented. 
 
Ayes:  9   
Nays:  0 Motion carried. 
 
6.  PUBLIC COMMENT: 
  
None 
 
7.  UNFINISHED BUSINESS: 
 
None 
 
8.  REGULAR AGENDA: 
 
A.  Review Request for Proposal for Park and Recreation System Plan 
 
Director Carlson stated when the Commission met with the City Council in March; the one item that the 
Commission stressed to the City Council was the future of the parks and recreation system.  We needed to take 
some time and gather input from the public and try to decipher what the future is for the types of amenities 
people come to expect in their parks.  The Commission wanted to hire a Consultant to go through a process to 
analyze the Park and Recreation system.  The City Council directed the Commission to develop an RFP 
(Request for Proposal).  In front of you is an RFP that would respond to what we would like to accomplish.  The 
subcommittee involving Chair Eiden, Commissioners Meyer and Solberg, have reviewed the RFP and agree it is 
a comprehensive look at the Park and Recreation system.  Please look it over and make any changes before it 
goes to the City Council. If approved it goes to different Consulting firms and then we evaluate those proposals 
and then recommend to the City Council who we wish to help us do this work.   
 
The key parts of the proposal are: 

-To review the entire Park and Recreation system.  That does not include the Community Center or the 
Golf Course. 
-They help us establish a five year plan, and a vision for the following 10 to 15 years. 
-Help us engage the entire Community so they actively know what is being talked about and proposed, 
as well as how those can affect what we can accomplish and provide. 
-Help us prioritize improvements based on the funding available. 
-Suggests in the potential proposals that we are willing to reimburse up to $75,000 for the work 
described in the RFP.  If someone proposes to do this for less they are welcome to submit that proposal.  
That $75,000 is inclusive of all expenses. 
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Commissioner Krech commented this was pretty involved.  He asked how they developed this? 
Director Carlson responded the Request for Proposal was developed after consulting with a couple of other 
Cities that have gone through the process.  We adjusted it to fit our needs. 
 
Commissioner Huffman felt the consultant will help us get through this.  It’s a good idea. 
 
Commissioner Meyer stated as a member of the subcommittee, they took a close look at the RFP and is 
comfortable with what we have in it. 
 
Commissioner Solberg stated this is going to be a very valuable asset to the City.  It’s a great investment. 
 
Chair Eiden commented that after viewing our parks system this evening, we certainly do have a lot of things 
that we want to safeguard.  He saw some wonderful things tonight.  He thinks this is a system we want to make 
sure we safeguard into the future. 
On another note, he referenced the wording of the last bullet point on Page 2.  He would recommend that we 
take the parenthesis away from the School District and the Athletic Associations, etc.  He would like it so that it 
would read that they would include the stakeholders.  With the parenthesis around it, it seems more like a 
maybe.  He wanted to see that worded a little stronger. 
 
Commissioner Johnson agrees with what Chair Eiden says, but felt the way it reads is just fine.  It covers all 
stakeholders and they will be contacted. 
 
Commissioner Meyer agreed as well.  The “etc.” also could include other groups, such as the County.   
 
Chair Eiden felt the parenthesis didn’t make it seem as mandatory as it could be. 
 
Commissioner Krech asked Director Carlson if they had a copy of the some of the original park books from 
about 15 years ago? 
 
Director Carlson responded they do.  They will make known that they do have the 1992 Guide, the City 
Comprehensive Plan, as well as other documents they can gather so they can understand some of the thoughts 
they have had in the past and where they are at today. 
 
Motion by Commissioner Johnson to proceed with the RFP as it is written.  Seconded by Commissioner 
Krech. 
 
Commissioner Johnson stated the subcommittee did an excellent job. 
 
Aye: 8 
Nay: 1 (Silvi) Motion carried. 
 
B.  Review Update for Heritage Village Park Master Plan 
 
Director Carlson stated in September 2004 the City adopted the first Master Plan for Heritage Village Park.  The 
plan envisioned a community based park along the Mississippi River.  As time went on, it was thought that we 
involved different parts of property, specifically the Allied Waste site.  The Rock Island Swing Bridge also 
became a part of that.  In conversations with Allied Waste it seems they are not as interested in selling for park 
purposes as they may have been.  That said, that area will probably not be a part of Heritage Village Park.  We 
need to update the plan again to reflect those changes.  It’s not as simple to go back to the original plan, as the 
crossing at 63th Street was turned down.  We need to find a way to create a main entrance to the park, be it on 
65th Street or Doffing.  That is what we would need to hire Brauer and Associates for.  It wouldn’t need to be as 
extensive as it was before, because we know what we want in the park.  We just need to make sure we can fit 
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them into the park and that they are in logical places.  While we would still involve the public and have an Open 
House, there wouldn’t be as much public involvement as there has been in the past.  Our intentions would be to 
meet with the Consultants and have a couple different options, have the Commission be involved in giving 
feedback on the options, developing a Master Plan, have an Open House and see how people from the area like 
it, and then have the Commission and City Council approve an updated Master Plan that has a new main 
entrance to the park.  Brauer and Associates have submitted a proposal for $6,300 to do this work.  There are no 
public meetings included in this, but if a meeting is necessary they will charge a fee of $500.00 per meeting. 
 
Commissioner Krech asked about 63rd Street? 
 
Director Carlson responded it is 65th Street.  63rd street is the crossing we tried to get but didn’t. 
 
Commissioner Silvi stated he noticed that we still don’t have any provision from the west side of Concord to the 
park.  Kids on bikes will have to cross Concord on their own.  We should have a crosswalk, or an elevated 
walkway to go over it.  Can we get anything built to go over Concord Street?  There’s a lot of housing on the 
other side and there is no way to get across there safely. 
 
Director Carlson responded the Master Plan can review and contemplate that suggestion.  A bridge like that 
could cost anywhere from one to two million dollars to complete.  It is not an inexpensive option.  The County 
would have to approve a stop on a County road if there is a crosswalk. 
 
Commissioner Krech commented signal lights might work.  What about 65th Street?  Can’t that be the entrance?   
 
Director Carlson stated that may be where the main entrance would end up.   
 
Commissioner Meyer agrees with Commissioner Silvi’s concerns.  She has used the trail for running and biking.  
It can be a tricky cross.  She can’t see kids crossing that safely.   
 
Commissioner Johnson stated a caution light and a crosswalk could probably work. 
 
Commissioner Huffman stated there is a flashing one at Kaposia Landing.  It is State Law that you have to stop 
for people in the crosswalk. 
 
Vice Chair Schueller mentioned if we do lose one life there, it is well worth the million bucks.  That is what 
people will say if they come in.  Cost isn’t a factor in a case like that. 
 
Commissioner Krech asked if this isn’t a question we could ask the consultant? 
 
Director Carlson responded that it may be a little to detailed for an RFP.  This is more of a specific park issue. 
 
Motion by Commissioner Solberg that we hire Brauer and Associates as suggested.  Seconded by 
Commissioner Meyer. 
 
Aye: 9 
Nay: 0 Motion carried. 
 
C.  Consider 2012 Tree Replacement Fund Budget  
 
Director Carlson stated annually the Commission reviews and the City Council approves the Tree Replacement 
Plan for the year. City policy is that we use whatever is in the fund to be used for tree mitigation type issues.  
There is close to $40,000 in the Fund.  We can spend nearly $20,000.  We are recommending that we fund this 
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year’s tree work with a $12,000 investment.  $6,000 would be used to match a $25,000 grant from the DNR.  
The remaining $6,000 can be used for miscellaneous that we expend over the year. 
The money for the tree fund comes from developers that cut down trees.  They pay the City for the value of 
those trees.  We use that money to improve the urban forest on public property.  We have not had much 
development lately; therefore, we are trying to be conservative with spending the money. 
 
Motion by Commissioner Huffman to accept the budget as presented. Seconded by Commissioner 
Solberg. 
 
Aye: 9 
Nay: 0 Motion carried. 
 
9.  ADMINISTRATIVE PRESENTATIONS: 
 
A.  Future of our Parks Report 
 
Chair Eiden stated the two major things here were to prepare a presentation to the Council, which they did. They 
granted us the direction to prepare an RFP, which they will now review. 
 
B.  Inver Wood Golf Annual Pass Discussion 
 
Commissioner Huffman suggested that this should be sent to the City Council and let them decide.   He doesn’t 
think it is in the budget to do this year, maybe next year. 
 
Commissioner Krech asked where did this go from last month?  Last month we had different options. 
 
Vice Chair Schueller thought we left off to see what other courses were doing and get some ideas.  Then 
possibly it was up to Golf Course Manager Al McMurchie and his Staff to see what they thought of it.  He 
himself did some research into the golf memberships, and found that they are called golf memberships at other 
courses and not season or annual passes. He did check five courses in the area and three of the five are 
municipal courses and two are privately owned.  Four of the five had memberships.  One that didn’t was Valley 
Wood in Apple Valley.  Eagle Valley in Woodbury, River Oaks in Cottage Grove, Emerald Greens in Hastings, 
and Mississippi Dunes in Cottage Grove had memberships.  They have unlimited memberships, they have 
weekly, family; some even have couples, and seniors and juniors.  There is a wide variety of memberships.  
Each course develops a program based on what they have to offer and what they think is appropriate.  It seems 
to be common practice.  Our assessment suggested we have memberships.  This has not been something that has 
been put into action at Inver Wood.  Memberships would convert occasional golfers into what we call core 
golfers.  It would also have greater customer loyalty and retention.  It provides the course with an immediate 
start of the year cash flow.   It is not the Commissions role to do the memberships.  It is the Golf Course Staff’s.  
He would guess that it is something we should suggest to the Council once we get an answer from Mr. 
McMurchie and his Staff.   
 
Commissioner Silvi commented that if there was a way to make more money for the golf course, Mr. 
McMurchie would have done it years ago.  He doesn’t think he would have passed it up if there were positives 
to it.  He does agree that we should have the Staff look at it and give us pros and cons so we can make a decision 
from that point.   
 
Commissioner Johnson would like to see the Staff do some type of study or analysis.  This way we can look at 
what the pros and cons are so that we can make a decision.  We can either agree or disagree and then we act on 
it as a Commission and put it to Council with a recommendation. 
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Vice Chair Schueller didn’t think it should take long to do this.  The assessment already did a part of it.  You 
can call other courses and ask how it is working out for them. 
 
Commissioner Boehmer agreed we should look into it. 
 
Chair Eiden asked Director Carlson to have the Golf Course Staff to do an analysis of the pros and cons and 
look at the assessment that was done and then bring a proposal back to us so we can send something forward to 
the Council.  He asked the Commission if they wanted it ready for this year or next year? 
 
Commissioner Silvi responded whatever would work. 
 
Commissioner Huffman agreed with the 2013 season. 
 
Director Carlson stated that will be part of the 2013 budget.  It will talk about pros and cons; they will talk to 
other courses.  They will speak to managers about how they feel about it.  Once you do something it’s hard to go 
back on it.  We will present you with that information so you can be well informed so you can consider it for 
Inver Wood. 
 
C.  Department Happenings 
 
Director Carlson wanted to highlight the following two items: 
 

-The Commissioner Appreciation Event is being held on Thursday, April 19th.  We have your RSVP’s.  
It should be a good evening.  This is the City’s way of saying thank you for all that you do. 
-We took a tour of the Park System this evening.  Thank you to those that came along.  He wanted to 
point out that next time they get together in May; they will look at DarVan Acres, which is property that 
is owned by Mr. Vance Grannis.  They will take a tour of his property and then he wishes to talk to the 
Commission on his thoughts, wishes, and dreams for what he has going on, on his property. 

 
10.  COMMISSION COMMENTS: 
 
Vice Chair Schueller wanted to say as we go through these assessments, he is urging people to make sure that 
you are active in seeing to it that the ideas and the work of the assessment is actually carried through.  There 
seems to be a ball dropped sometimes.  He wants to reiterate the importance to having a follow-up to those 
assessments. 
 
Commissioner Boehmer commented on the park tour this evening.  The parks look really good. 
 
Commissioner Huffman had no comment. 
 
Commissioner Silvi had no comment. 
 
Commissioner Solberg stated since the weather is so nice, it’s a wonderful opportunity to get out.  There’s 
Harmon Park, get out and bike or walk it.  There’s River Front Park, it’s gorgeous down there.  Get out and 
explore a different park you have never seen before. 
 
Commissioner Meyer had no comment. 
 
Commissioner Johnson had no comment. 
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Commissioner Krech agreed with Commissioner Solberg in that there are a lot of parks out there.  Go out and 
see them.  Let us know if there is something you want in them or looking for.   He gets a lot of questions 
regarding a Dog Park.  We have Lion’s Park in mind for that someday.   
 
Chair Eiden suggested people take a look at the City Website as well as the materials that are mailed out that 
includes information on what is going on in the City as well as some plans that are underway.  Stay alert and 
have a good summer. 
 
11.  ADJOURN 
 
Motion by Commissioner Silvi, seconded by Commissioner Johnson, to adjourn the meeting at 7:53 p.m. 
 
Ayes:  9 
Nays:  0 Motion carried. 


