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City of Inver Grove Heights Minutes of the Proceedings 
 Of The Park and Recreation Advisory Commission 

Wednesday, November 13, 2013 
 
1.  CALL TO ORDER:   
 
Chair Eiden called the November 13, 2013 Park and Recreation Advisory Commission Meeting to order at 7:00 
p.m. 
 
2.  ROLL CALL: 
 
Present:  Chair Al Eiden; Vice Chair Dennis Schueller; Commissioners:  Willie Krech, Jim Huffman, Mary 
Hapka, and Deb Tix 
Parks and Recreation Director Eric Carlson 
Absent:  Commissioners:  Stan Johnson, Joe Boehmer, and Mark Freer 
Recording Clerk Sheri Yourczek 
 
3. PRESENTATIONS: 
 
A.  Presentation for Recreation Coordinator – Jen Graham 
 
Parks and Recreation Director Eric Carlson stated that Recreation Coordinator Jen Graham is here this evening 
to provide the Commission and the audience at home an update on Recreation happenings in the City. 
 
Jen Graham, Recreation Coordinator, stated that today is actually her 12th Anniversary with the Department.   
She will speak about some upcoming things we have going on with Parks and Recreation. 

-Photo Contest:  This is going on through December 2nd.  It is our fourth year of the contest for City 
Residents.  All photos need to be taken within Inver Grove Heights.  We are hoping to use some of 
those photos within City publications and throughout the building at the Community Center. 
-Weather permitting, we are hoping to open our outdoor rinks at the end of December. 
-Holiday events such as the Candy Cane Hunt, Skate with Santa, and Holiday on Main Street are 
coming up. 
-They are busy with rentals at the Community Center with the Holiday’s upon us. 
-We are working on our Winter/Spring Brochure which should be coming out the first week of 
December.  That will take us through April. 
-Some new basketball programs are starting up. 
 

Commissioner Huffman asked about the strength equipment.  We have quite a lot of new things in there now. 
 
Director Carlson responded we recently purchased some new strength equipment for the Fitness Center.  We 
have received quite a bit of positive feedback from those that use the area.  It was time to update and replace 
some of the equipment that we had.   
 
Chair Eiden thanked Recreation Coordinator Jen Graham for taking time out on her Anniversary date.  
Congratulations on 12 years.  The next 12 should be easier. 
 
4.  ANNOUNCEMENTS: 
   
A.  You can find information regarding the City of Inver Grove Heights by visiting our Web Site at: 
 www.invergroveheights.org 
B.  Next Meeting:  December 11, 2013.  Regular Meeting 7:00 p.m. 
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5.  CONSENT AGENDA: 
 
A.  Approval of Agenda 
 
B. Approval of Minutes of August 14, 2013  
 
Motion by Commissioner Huffman, seconded by Vice Chair Schueller , to approve the Consent Agenda as 
presented. 
 
Aye:  6    
Nay:   0  Motion carried. 
 
6.  PUBLIC COMMENT: 
  
None 
 
7.  UNFINISHED BUSINESS: 
 
None 
 
8.  REGULAR AGENDA: 
 
A.  Approve Proposed 2014 Park and Recreation Fees 
 
Director Carlson stated the proposed fees cover the areas of Recreation, the Community Center, and the Golf 
Course.  Under the area of Recreation and the Community Center, we are not proposing any fee increases.  
Under the Golf Course we are proposing a $1.00 per round increase on 18 hole rounds, and a .50 cent per round 
increase on the nine hole rounds, as well as some other small increases for services provided at the Golf Course. 
 
Vice Chair Schueller asked if there was much of an increase last year in cost per round? 
 
Director Carlson responded we did not increase the cost of rounds at the Golf Course in 2013.  We did change a 
bit of the variable pricing structure that we have, but we did not increase round cost.  These increases will be 
proposed for next season, 2014. 
 
Vice Chair Schueller stated in 2012, revenue per round was $29.69.  And in 2013 it is anticipated to be in excess 
of $30.00.  Was there a small increase? 
 
Director Carlson stated revenue per round is the calculation of the rounds played and the total revenue generated 
by the golf course.  It is not specifically related to the cost of a single round of golf.  Revenue per round figures 
include revenue derived from the Pro Shop, concession operations, the driving range, etc.  You get the revenue 
per round calculation from this. 
 
Commissioner Krech had a question about the ice rink.  Monday no-prime/prime.  Is that summer ice?  How 
much of the ice is used?  Does Inver Grove Hockey use the ice during the summer? 
 
Director Carlson stated ice used from March through September is considered the summer months.  We have 
one rink in use during the summer.  While he doesn’t know the number of hour’s off-hand that we sell, he felt 
we are doing a pretty good job of selling the ice time during that period, it’s been better than the past. 
Regarding the use by the Inver Grove Hockey Association, there will be some use, but very little organized 
usage.  There are a lot of camps and clinics that residents might participate in during that time. 
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Commissioner Krech was concerned with discounts given for a lot of rentals.  We know ice time here is not 
cheap.  He is unsure how much of a deal we give the Association. 
 
Director Carlson stated discounts apply to any single user that uses 600 or 700 hours of ice.  They receive a 
$10.00 per hour discount on their total ice purchase.  That is during the hockey season, from October through 
February. 
 
Vice Chair Schueller felt that if we raise it $1.00 per round at the Golf Course, it isn’t going to be a cure all for 
the problems there.  We are dealing with maybe making a little more money, but not making enough to make up 
the difference for what we are losing.  That is if people don’t stop going due to the increased fee.  $1.00 seems 
fair, but we may lose some golfers because of that, and if you lose about ten golfers a day, you are not going to 
make up the difference.  The course has many; many, problems, and those won’t be solved by increasing the 
rounds.  We need more golfers and we need to look at new programming and budget cuts over there. 
 
Commissioner Huffman commented the Rock Island Swing Bridge flood plain looks pretty good. 
 
Chair Eiden asked if there were any time limits for people to check out the equipment kits at the parks, such as 
volleyball, or croquet, etc. 
 
Director Carlson responded those items are typically used for the time they rent the shelter. 
 
Chair Eiden asked about the Mountain Bike Course.  What is happening there with the fees? 
 
Director Carlson responded we started to see more interest in using the Course for different events.  When 
events wanted to use the Course, we wanted to capture some revenue from that as we have to close that down to 
other users.  We have seen some popularity with that. 
 
Chair Eiden asked about the new Wedding Package Plan B?  What is the maximum capacity of the gym? 
 
Director Carlson responded we have a wedding package for the 0-300 people in attendance, and Package B is 
for 300 and above.  Since there will be more people, we are going to charge more as it would be more work, 
more garbage, etc.  Maximum capacity is 600. 
 
Chair Eiden asked if charging less than .50 cents at the Golf Course was worth the extra effort?  Wouldn’t it be 
easier rounding up to a full dollar? 
 
Director Carlson commented we want to make sure whatever we are charging is competitive in the marketplace.   
 
Vice Chair Schueller asked about School District 199 paying a $100,000 payment with the last payment being 
December 15th, 2014.  Is that the last payment of all payments? 
 
Director Carlson responded we have a lease agreement for the arena side of the building.  The agreement expires 
in 2014.  The City and the School District are discussing renewal of that lease.  We do not know the terms of 
this at the time.   
 
Vice Chair Schueller asked if the $100,000 isn’t above and beyond what they are paying for ice time?  It was 
their way to help build the arena.  He wasn’t confident they would be willing to keep paying that for the arena.  
He asked if Director Carlson had any idea as to whether they will continue to pay that above and beyond what 
they pay for ice time? 
 
Director Carlson commented the lease also allows them access to the facility for different things.   It’s too early 
to speculate at this time on how the new lease arrangement may be structured. 
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Motion by Vice Chair Schueller, seconded by Commissioner Hapka, to send this proposal forward as 
presented. 
 
Aye: 6 
Nay: 0 Motion carried. 
 
9.  ADMINISTRATIVE PRESENTATIONS: 
 
A.  Review 2014 Proposed Budgets 
 
Director Carlson commented the information contained in the report is fairly straight forward.  He will stand by 
for questions. 
 
Commissioner Krech commented it really hasn’t gone up other than wages and benefits? 
 
Director Carlson stated we have tried to be as lean as possible.  There have been some increases and decreases 
in allocations for insurance, etc.  We try to put together a budget that doesn’t put a heavier burden on the general 
fund.  We try to cover as much of the cost with user fees as much as possible. 
 
Vice Chair Schueller noticed the Golf Course states it has 80,000 visitors annually, and they have 46,000 
golfers.  Who are the other people? 
 
Director Carlson stated there are people who use the driving range, as well as people who come for clinics and 
lessons.  Those types of events add up to about 80,000 annually. 
 
Commissioner Krech asked about years back, when they made money at it, were there more golfers? 
 
Director Carlson responded when golf was popular back in the 90’s and early 2000, there was close to 70,000 to 
80,000 rounds played annually.  There were clinics, lessons, and people using the driving range.  Those are just 
approximate numbers. 
 
Commissioner Huffman commented we don’t have more than 34,000 people in Inver Grove Heights. 
 
Chair Eiden stated that only one out of four people who played that course were from Inver Grove.   
 
Vice Chair Schueller commented it is a great facility. 
 
Chair Eiden commented that it looked like in all departments the proposed budget maintains, or slightly 
decreases, the number of FTE’s on the payroll.  That’s what it should be.  What concerns him is regarding park 
maintenance.  Is there any consideration on how much their jobs have increased in terms of trails and sidewalks, 
etc?  He isn’t objecting to the that.  But just has a question.  Are they able to keep up without additional help? 
 
Director Carlson responded they are monitoring the work load as close as they can.  They see when additional 
resources, such as Staff or a Sub Contractor, are necessary.  As the City grows, as we add parks and trails, we 
will have to closely watch the workload of Staff, and perhaps add more resources for help.  We are always 
watching our overhead and our costs, but we try to stay within the resources we have to manage. 
 
Commissioner Huffman asked about the development by Target.  Is there going to be a Park up there at all? 
 
Director Carlson responded we have not pursued a park up there at this point, but hope to be working on that 
issue within the next few months.  In our comprehensive planning we drew some circles for parks in the area, 
but it’s time to get a bit more specific in areas. We have added 100 rooftops in the northwest area at this point, 
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and the development is starting to pick up.  Sometime in 2014 the Commission will be looking at making 
recommendations to the City Council that includes the acquisition of land for future parks. 
 
Commissioner Huffman stated he knows the landowner that owns the vegetable stand up there and has been 
looking to sell the land.  
 
Vice Chair Schueller stated the improvements to the driving range at the Golf Course is a great idea.  The range 
is a bit inefficient because of the fact that the golfers have to tee off from the same 10 foot area.  There is 30 
yards beyond that they could use but they don’t as they hit the balls too far.  He asked what is being done?  
Lengthening it?  He felt some users may be leaving the course due to that problem.  Maybe fixing it would 
encourage more people to come to the course. 
 
Director Carlson responded the changes you will be seeing to the driving range next year will include 
reinstituting mats, but still allowing people to hit off the turf, but not at the beginning of the year when the 
ground is still soft.  We will also be putting up netting in the back to the south to protect the property back there.  
This needs to be approved by the City Council. 
 
Commissioner Krech asked how tall the fencing is now?  30 feet? 
 
Director Carlson responded it is about 25 feet, but there are a number of times the ball goes over that.  We have 
met the owner and we have seen the evidence of that happening.  Nothing bad has happened to date, but we 
don’t want that to be the case. 
 
Vice Chair Schueller stated golfers prefer hitting off turf rather than mats.  If we don’t lengthen the driving 
range, they will be hitting off mats, which isn’t preferable.  If we don’t move them to the better grass, they are 
back to the same problem of hitting off terrible turf. 
 
Director Carlson responded which is why we are reinstituting mats.  The driving range isn’t big enough to allow 
golfers to hit off the turf all the time.  If you look at it today, that’s a perfect example of why that doesn’t work, 
it’s in very poor shape. 
 
Vice Chair Schueller commented that 30 yards ahead it is in very good shape.  
 
Director Carlson responded you can’t move ahead because we are already hitting off the course to begin with.   
 
Vice Chair Schueller stated his proposal was to extend the driving range back about 30 yards from where the 
current mats are.  Then you can have golfers golf off turf during the entire season.  You have about 20 to 30 
yards you can use.  That is probably more of an expense then what you are looking at, but would suggest that as 
an option.  Then you can have people hitting off turf the entire season.  He has heard people complain about 
how bad the grass is there.  He thought the solution was going to be to extend the driving range.  He feels the 
current solution isn’t going to solve the existing problem. 
 
Commissioner Krech asked how many yards a standard range is?  250? 
 
Vice Chair Schueller responded that was average back then, but now people are coming in with new equipment 
and it is unbelievable how much further they are hitting it into the road and onto other property.  He would do 
almost anything short of hitting off of mats.  Maybe mats are fine for those that don’t mind mats, but a golfer 
prefers turf. 
 
Commissioner Krech asked if you can’t move all of it back, can you move some of it back for some people to 
use? 
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Vice Chair Schueller agreed that would be better than none of it at all, but you really have to have everyone at 
the same distance back for safety. 
 
Chair Eiden asked that Director Carlson add that to the conversation and investigate if there are solutions to try 
to try to accommodate the current day golfers.   
 
Vice Chair Schueller felt we needed to ask the golfers.  Any way you can get input from anyone who has golfed 
on that driving range is beneficial.  All he can do is speak from experience because of what has happened to the 
driving range.  Maybe employees have heard complaints too. 
 
B.  Department Happenings 
 
Commissioner Huffman felt the bridge looks great.  They took out the buckthorn.  Simley High School has been 
out there helping out.   
 
Commissioner Krech stated you could be like Mr. Grannis and get some goats to get rid of the buckthorn.   
 
Director Carlson had nothing to report and would stand by for questions. 
 
Vice Chair Schueller didn’t know we had moved on from the budget, but wanted to ask about the park 
maintenance budget.  He asked Director Carlson if he could highlight anything that would lead us to believe that 
won’t be as big of a problem? 
 
Director Carlson asked if he was talking about the maintenance budget or the operating budget.  These budgets 
in front of you are operating budgets.  These are the budgets, that in the parks case, is for cutting the grass, 
maintaining the ball fields, flooding the rinks in the winter.  The Park Plan revolves around the Parks Capital 
Replacement Fund, which replaces picnic shelters, park equipment, etc.  There isn’t anything to review on that 
at this point. 
 
C.  Future of Our Parks Report – Park and Recreation System Plan 
 
Commissioner Hapka attended the last meeting of the Park Champions and they wanted to figure out where they 
want to go next with the group.  We want to make sure we are utilizing their time correctly.  The consensus was 
that we would have the Park and Recreation Department email them and keep them updated with happenings in 
the Park and Recreation Department.  If there is a particular project with the park plan, or the comprehensive 
plan, such as with the northwest quadrant, we would contact them and have a special meeting.  They seemed 
happy with that.  We extend an invitation to all residents if they are interested in the Parks and Recreation to 
attend the meetings.  We want to thank those that have been involved for their time thus far.  
 
Chair Eiden asked if there are any tentative timelines for things to be happening? 
 
Director Carlson stated we are reviewing a proposal to do some more specific park and trail planning in the 
northwest area.  Developers are starting to get interested in developing there again.  It’s time for us to identify 
exactly where we want parks in the Northwest area.  In the next couple of months you will be seeing 
information and will be asked to work on that as a Commission, and along with the Park Champions as well.   
At the City Council meeting we spoke to the Council about franchise fees and increases to the general funds to 
help with funding parks, trails, parking lots, etc.  City Staff is still gathering information on that.  The Council 
did have an interest in getting more information on that, as well as feedback from the public.  This will take a 
number of months before they get to that conclusion, whatever that may be. 
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10.  COMMISSION COMMENTS: 
 
Commissioner Hapka had no comment. 
 
Commissioner Huffman had no comment. 
 
Vice Chair Schueller had no comment. 
 
Commissioner Krech commented about how they repainted the doors in the arena, and they didn’t put the 
markers back on the bathroom doors.  They are some down on the far end, but he hadn’t been that far down.  He 
spoke to Director Carlson about that and they are getting that done.  Maybe we can hang something down from 
the bar joists that points to where the bathrooms are. 
 
Commissioner Tix had no comment. 
 
Chair Eiden commented that we are heading in to the Holiday season.  Thanksgiving is just around the corner 
and then four weeks until Christmas.  Please keep tuned to the website as there will be several activities going 
on between now and Christmas. 
 
11.  ADJOURN 
 
Motion by Commissioner Huffman, seconded by Commissioner Tix, to adjourn the meeting at 7:46 p.m. 
 
Aye:  6  
Nay:  0  Motion carried. 


